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FINANCIAL HIGHLIGHTS

THAI MILITARY BANK PCL

Caonsohdated
Financral Statements

DECEMBER

DECEMBEI

Amounts  Million Baht

DECEMBER DECEMBER
3 2001 31 2000 31 2001 31 2000 31 1999
FINANCIAL STATEMENT INFORMATION
TOTAL ASSETS 366,670 336,557 369,062 336,655 335,088
TOTAL LIABILITIES 353,051 323,524 355,443 323,622 326,143
SHAREHCLDERS' EQUITY 13,619 13,0633 13,619 13,033 8,825
INTEREST AND DIVIDEND INCOME 16,059 14,888 15,850 14,890 19,217
INTEREST EXPENSES 11,501 12,942 11,501 12,943 17,313
NET INTEREST AND DIVIDEND INCOME 4,558 1,946 4,349 1,947 1,904
NCON- INTEREST INCOME 3,578 2,710 3,491 2,707 2,260
NON- INTEREST EXPENSES 7,249 6,470 7122 6,467 6,642
TOTAL INCOME 19,637 17,598 19,341 17,597 21,477
NET PROFIT (LOSS) 655 {25,064) 655 (25,064} (11,615}
FINANCIAL RATIOS
NET PRCFIT (LOSS) TO TOTAL

INCOME RATIO (%) 334 (142 43) 339 (142 43) (54 08)
RETURN ON EQUITY (%) 492 (192 31} 492 (228 29) (77 74)
RETURN ON ASSETS (%) 019 (7 45) 019 (7 46) (3 36}
BASIC EARNINGS (LCSS)

PER SHARE (BAHT} 033 {15 35) 033 (15 35} (11 45}
DIVIDEND PER SHARE (BAHT) - - - - -
FAYCUT RATIO (%) - - - - -
BOOK VALUE PER SHARE (BAHT) 340 326 340 326 879
CAPITAL ADEQUACY RATIO (%) 1267 1286 1253 1294 987

* Remark As 2000 was the first year for bafance sheet consolidation, financiat ratios were not average figures
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THAT MILITARY BANK PCL.

MESSAGE FROM THE CHAIRMAN

To the Shareholders,

During 2001, Thar Miltary Bank Pcl
continued its commitment tc improve
and develop Its organization and
operations in all areas, focusing
particularly on customer service,
marketing and management The bank
aimed firstly to be fully prepared against
competiion coming from cther financial
and non-financial institutions, which
seemed Increasingly in evidence And
secondly, to ensure that the bank can
finally make profit again while economic
conditions in generai were still not
favorable enough despite the stmulus
package launched by the government

important development and
improvement programs carmed cut
during the year were as follows

Organization Restruciuring
The bank has initiated a

program to restructure its branch
operations to place more focus on making
all branch offices mere marketing-onented
To support this ccncept, three types of
business centers to handle three
different fields of activities —domestic
banking services, international services
and branch support ~—were set up
The running of these business centers
has been under centrol of regional
manager ¢r business district manager
as the case may be Each business
center 1s responsible for supperting from
10 to 30 branches

New units were afso set up within
certain function ines One new unit 1s
responsible for financial product and
service development and delivery
channel development The aim is to
keep the bark's service guality and
efficiency at a hugh levet Other new
units included cne that takes
responsibility in credit nsk and capital
market risk management Another 1s the
Complrance Office, which Is responsible
for across-the-bank oversight on
compliance practices as weil as
exposure to credit nsk and money
market nisk

Human Resources Development
Recognizing that human

resources play every important role to
deliver the results the bank aims for, the
bank in 2001 engaged two renowned
human resources development
consultants, CSN and Hay Group, to
conduct programs that invclived joby
valuation, salary scale readjustment and
job performance appraisal The Bank
also initiated its first early retirement
pregram planned to introduce duning
the period from March to June 2002
Such activities would ensure that the
bank's organizaticn and management
styles are at par with international
standards and in sync with the bank's
marketing strategies

Technelogical Development
The bank continued to upgrade
Its technclogical standards to match well
with competitors in terms of service
capabilities, particularly in core banking
services ALLTELL system has been
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MESSAGE FROM THE CHAIRMAN

selected for data processing and
delivery of core banking services

Other important development
programs in technology included

Credit Sconng System
Development This invoives initial credit
analysis based on computer program
Testing cf the system Is being done
Real tme application 1s expected to start
in 2002

Treasury Management System
OPICS program was acquired and
instailed in Jan 2001 Partal application
of the program has been started

Trade Finance System The
system known as EXIM BILL was
acquired to replace the outdated BANK
TRADE systern The new system 1s now
being implementad

Branch Retall Banking System
Installaton of this system and all suppert
equipment at all branch offices was
completely done in June 2001 Every
TMB branch now features a seff-service
box for instant depositing of checks
automatic telephone answering
machine, ATM, and passbook updating
machine

New Products
During 2001, the bank launched

its 10 new financial services as foillows
TMB Senior Accounts This
service 15 mainly for depositors
at 55 years of age or above who
prepare to retire or already
retired from therr jobs

Easy Installment Home Loan
This credit service was
concelved specially to help
TMB's customers who are in
need of financing on soft and
easy terms for buying of
residential unit or home
appliances, as well as to meet
their expenses on refurbishing
or home improvement plan
Welfare and Housing Loan for
PEA A housing lcan created
specially for staff of Provincial
Electnicity Authornty

Internet On-line Loan This
housing loan service can be
acquired through the bank's
on-line service known as TMB
Direct interet Banking
Post-Graduate Study Loan This
special service aims to support
those who are in pursuit of
higher education at masters'
and doctorate degree levels in
pboth public and private
universities in the country
Home-Lover Loan This
specially designed housing loan
with cooperation from
contractors and suppliers in
allance with the bank 1s
availlable to customers n
complete package and covers
all costs from home bullding to
furmishing and appliances
buying as well as refurbishing
and repair work of any kind
TMB-SME Loan This credit
service 1S 10 provide working
capital to small ang medium
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enterprses in operations for at
least 3 years Term loan and
short-term funding for domestic
and international trade includes
O/D, P/IC L/C, L/G DL/C, LBD,
Etc

TMB-SBE Loan Thrs special
loan 1s for small enterprises in
operations from 1-3 years up
The service Is available In term
loan and working captal
support for both domestic and
intemational trade including O/D,
P/C L/C, L/G DL/, LBD, Etc
Trade Finance A credit service
aims at supporting trading firms,
which are TMB's corporate
chents both old and new
Education Insttution Loan A
multi-purpose loan service given
specially to personnel of
educaton institutions, avallable
for housing need, car buying or
other purposes

Branch Operations
In 2001, the bank managed to
open its new branch offices and
close down certain branch offices
as follows
- 7 new branch offices were
cpened at education institutions
as well as government agencies
and state enterprises
- 7 loss-ndden provincial
branch offices were closed
down The bank, as a result,
operated with a network of 366
branch offices n total at the end
of 2001

The bank dunng 2001 took a strong
effort in bullding its income through
extension of business In several areas
as follows

Credit Services

The bank expanded its scope of
credit services by introducing 4 new
services, namely Easy Installment Home
Loan, Home-Lover Loan, TMB/SME and
TMB/SBE loans As a result, the total
loans at the end of 2001 (as reported in
C B 11) amounted to Bht 266,328 million
after NPL transfers totaling Bht 34,700
million to TAMC and the Bank's
subsidiary, Phayathai Asset Management
Co, Ltd, increasing by 2 8% over the
end of 2000 This 1s far better than the
whole banking system's lending
performance which m fact, retracted by
2 4% in 2001

Deposits

The bank In 2001 effectively
mobilized new deposits 1o maintain its
ligquidity level at an appropnate level
while business development activities
continued as planned The bank
focused manly on taking low-cost
deposits, particularly savings deposits
At the end of 2001, the bank's total
deposits grew up Impressively by
12 0%

Non-Performing Loans
The bank took a very serious
approach to work out its non-performing
loans The first step 1s to persuade the
customers to accept loan restructuring
or if possible settle therr debts by asset
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transfer The bank durnng 2001 alsc took
a strong effort to dispose foreclosed
propertes through public auctioning
and direct sale promotion As at the end
of 2001, the Bank's NPLs stood at Bht
33,530 mullion in total, down by 46 4%
from 2000 This resulted in a marked
drop In NPLAotal loans ratio from 23 2%
at the end of 2000 to only 12 3% at end
of 2001

Income

The bank's income was
generated from both interest-based and
fee-Dased Income Howsever, interest
spread was exceptional low at 1 2 %,
making it difficult for the bank to turn its
operations into profit If depends solely
on Interest ncome The altérnative was
to generate more non-interest snceme
from service fees and commission as
well as securities investment, paricularly
low-nisk government bonds

The efforts taken by the bank as
descnbed above, with full support
corming from all ranks of executives and
staff, resulted in a net profit of Bht 655
million, & delightful fruhion to some
extent if not all glonous, given that
Thaiiand's economic conditions got
worse guite considerably in 2001 as a
result of many unfavorable circumstances
and tragic events occurred In other
parts of the world

The bank, hcwever, 1s not at all
content with 1ts success In returning to
prefit Full effort will be taken further in
2002 partculary in business develop-
ment and expansion In credit services to
bring in more iIncome and profit Cost

cutting where possible 15 to be
implemented at once If not affect any
Income-generating activiies and
customer service enhancement The
bank would actively continue its strong
resolve to cut down NPLs to a level as
low as possibie while effort to dispose
foreclosed assets will go on unabated

The bank's strategic activities
planned for 2002 to reinforce Its
competitiveness and fully consistent with
the Board's policy are as foliows

Credit Service Extension Plan

Funding up to Bht 20,000
mithon representing an increase
of 8% will ke allocated for
extension of credit services
focusing mainly on SME,
housing and trade finances
Marketing Plan

Marketing remains to be the
bank's key operating function in
which proactive strategies are to
be taken and geared to suit the
needs of customers In every
aspect
Risk Management Plan

Emphasis 1s mainly on 3
major risk factors, credit nsk
market risk, and cperations risk
Thig policy continues from 2001
Personnel development 1s to
focus more on understanding of
risks the bank 1s exposed to
while development of working
manuals wili continue in full
ferce for the staff to become
well-versed in therr job
responshilities and comphance
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practices Intermal audit and The success the bank achieved In
control procedure will be made 2001 came mamly from the pooled effort
Independent as much as and cooperation previded by the bank's
possible to ensure transparency shareholders and valued customers as
In every aspect of the bank's well as the public in general [t 1s hcped
operatons that the kind and warm support from all
NPL Workout Plan patrons of the bank would continue

The focus is on debt strongly In 2002 and beyond The bank
restructuring, case execution, 18 firmly confident that the bank's gqualrty
and disposal cf foreclosed of service and delivery efficiency would
properties remain at a high level to satisfy the most
Branch Administration Plan demanding requirement coming from

All branch offices will be any customer Coming to a close, |
upgraded In terms of service would like to take this oppertunity to

quality and efficiency Customer express my sincerest thanks for
transacticns will be completely everyons concerned
electronically processed for
effectivenass
Technolegical Development
Plan

The installation of core &/_ w
banking system will be , A
completed in 2002 to support
marketing plannng and Gen Wimol Wongwanich (Retired)
customer service upgrading Chairman of the Board
while the system will be used as
basis for extension of TMB
Direct Internet Banking for both
retall and corporate clients
Human Resources Development
Plan

Personnel of the bank wall
be fully geared to perform at
their best and capable of
delivering results that consistent
with the bank's strategic
direction in all manners

wwwimbcoth 7
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RESULTS OF OPERATIONS

Results of Operations

As Thailand's export-based
economy slowed down under bad
conchtions in the world's market dunng
2001 and remedial measures launched
by the governmeni still far from taking
any effect competiion among
commercial banks remained rather
strong throughout the year Unruffled
but more rescived, the Thar Military
Bank managed to move on smoothly
implementing its business plans and
internal development programs The
final purpose 1s to become strongly
promunent in terms of competitiveness

TMB's Statements of Vision,
Values and Mission

With strong determination 10 move
ahead n a concerted effort, the bank in
2001 lzid down its strategic direction
best explained by clear definitions of its
vision, values and mission The ultimate
goal of the bank i1s the abilty to answer
to every need of its customers effec-
tively and efficiently

Vision

T move forward with transparency,
stability and quality in all areas while
service delivery must always be in the
best tradition of Thal hospitality and
world-class efficiency

Values

The bank’s organizational culture Is
based on three basic values the
customers are Important In every
respect and deserve the bast treatment
ever, professicnalism always counts
and last but not least the strong sense of
sacial coninbution

Mission

The agenda are set for

» speady NPL workout,

¢ higher earnings based on
business growth, and

# long-term strength and stability

Strategic Achievements

Guided by its strategic direction, the
bank in 2001 geared up its operations N
10 chfferent areas as follows

Marketing

The banrk's marketing in 2001 aimed
to bolster its market share in the
business sector, partcularly to serve the
small and medium enterprises while the
relatively large group of college
students was viewed as a potential
target A number of new compact-sized
offices were opened for business and
several Innovative services were
introduced to serve the purpose dunng
the year The new services include the
followings

1 TMB Senicr Account This 1s a
special savings account designed to
provide another choice of savings to
retired government officials or corporate
employees who received large pension
fund or those reaching 55 years of age
and prepanng their retrement plans
The interest rate 1s set shightly above the
normal savings account rate to give
such prospective customers some extra
earnings from their pension while safety
15 absolutely guaranieed

2 Easy Installment Home Loan
This 15 a type of housing loan that
provides funding for custemers to buy
a house or build it on therr own land or
even to buy furmiture or home
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appliances, renovate or make repairs in
any manner

3 Housing and Welfare Loan for
PEA Staff A special service provided to
the staff of Provincial Electricity Authonty
(PEA), the loan 1s mult-purposed to
serve all needs relating to housing and
other necessities including car buying
The imit for each applicant 1s Bht 2
miilion but not over 60 times of the
applicant's salary

4 On-line Internet Loan A housing
loan by ancther inngvative way, this
aims to provide easy and convenient
interactions between TMB and its
customers who are at ease with Internet
approach to banking services

5 TMB Post-Graduate Study Loan
A financial support for those whe are in
pursuit of further study at local
universities for a masters' or doctorate
degree In any discipling, this service 1s
avalable to TMB and non-TMB
customers

& Home-Lover Loan TMB and its
allled enterpnse customers pooled their
efforts in this service to provide
customers of TMB with multi-purpose
funding in an al-in-one arrangement for
house construction, repair or any kind of
improvement Including refurbishing and
home appliance buying

7 TMB-SME Loan This financial
service 1s to boost up hquidity and
provide working capital support and
needed credit facilities to small and
medium enterprises 1N operations for at
least 3 years Term-loan and other
faciities such as Q/D, P/C, L/C, /G,
BLAC, LBD are also provided

8 TMB-SBE Loan This service (s
exactly the same in nature with the
TMB-SME loan but designed to support

small private shopkeepers with at least
1-3 years n therr own business

9 Trade Finance Thisisa
traditonal financial support for
international traders who need
short-term funding and credit faciliies
relating to import and export business

10 Educational Institution Loan
This loan senvice 1s provided to staffs of
any school, college and university for
housing need, car buying and other
needs

Credit Services

The bank's credit services, in 2001,
expanded to serve financial needs of
smail and medium business enterprises
Housing loans and trade finance were
also actively promoted New financial
services were designed and introduced
to directly serve the needs of some
target greups  The overall effort pushed
up the bank's year-end 2001 total loans
to Bht 266,329 rmilicn, up by a modest
2 8% on the year-on-year basis but stll
the best among commercial banks in
the same group

Branch Operations

Actions taken included

® Branch network was restructured
to suit the bank's own strategic
direction, business clmate eccnomic
conditions and competition in the
banking sector Seven mini- offices were
opened at educational institutions,
government agencies and state
enterprises while loss-ndden branches
at seven locations were closed down

« Renovation and improvement
were done inside and cutside at several
branch offices to reflect the strong and

wwwembcoth 9
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10

modernistic image of the bank in terms
of neainess and sense of styie while
everything must be technclogically
convenient to customers

¢ Branch netwerk was recrganized
to be more market-onented In its overall
operations while new units were
estabhshed to provide marketing
support to all branch offices

Risk Management

The bank, In 2001, stepped up its
groundwork and practices in risk
management as follows

* |n credit risk management, works
on risk analysis and the task of looking
for customers were separated Into two
independent functions Credit scoring
system was adopted for inihal analysis
of customer credit standing

« Maney Market Risk Management
Office was set up to function separately
from trading room, & preventive action
relating to conflict of interest 1ssues

* Operations Risk Management

- Branch administration was
redefined to base on the hub & spoke
concept

- Complance Office was set up
to take respensibilities In supersion
and control of comphance practices
within various function units across the
bank organizaticnal spectrum This Is fo
ensure that all units stnctly follow all
laws and regulations applied to banking
industry

NPL Workout

The bank, during 2001, went on with
its strong effort to lessen the impact of
the NPL problem basing on the
following actions

Speeding up its debt seftlement
effort by offering debt restructunng plan
ang asset transfer to the customers as
the best solutions

Giving high prionty to disposal of
foreclosed properties and other assets

Cooperating closely with the Legal
Execution Dept to arrange public
auctioning of foreclosed properties

In additon to the above actions, the
bank also transferred part of its NPL
portfolio to the government-owned Thal
Asset Management Corporation and its
own subsidiary, Phayathal Asset
Management Co , Ltd , worth Bht 5,578
milkon and Bht 28,123 million respec-
tively This brought down overall NPLs in
the bank’s portfolio to Bht 33,530 million
or 12 3% of the bank's total loans at the
end of 2001

Technological Development

The bank has been fully convinced
that technology now plays a vital role 1n
modern banking business Service
delivery capabiiity of any bank 1s now
totally depends on technciogy Dunng
2001, new application software systems
were installed The important one was
the Core Banking System, which 1s an
allin-one system that can process
transactions of different natures Other
systems installed includad Credit
Scoring, Treasury Management, and
Trade Finance systems

Internal Audit

Internal audit has been recognized
as a key function area that needs to be
free of interference from the manage-
ment to guarantee unbiased and
accurate examination of all
transactions carmed out routinely or
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otherwise Two departments working
on two separate internal audit functions
are now reporting to the bank's Audit
Committee This put the bank into a
position that good corporate
governance practices are strongly in
evidence for all to admire

Personnel Management

In 2001, mportant activities taken
by the bank in personnel management
ncluded

® |ntroducing new approach to
performance apprarsal in which action
plan of each staff-member Is part of the

appraisal process

* The bank has adopted a new
approach to revise salary scale and
annual raise procedure Annual raise
1s now based on midpomnt percentage
instead of the old-fashion ladder-based
system

During 2001, the bank engaged
CSN & Hay Group for their consuiting
service mn human resources
management, which covered the
intreduction of new approach in
performance apprarsal, salary scale
restructurning, etc

Results of Operations

For TMB, 2001 was not just ancther
yeaar passed by but a significantly
meaningful year in its recent history
TMB, during this eventful year,
managed to turn itself around and went
into profit once agan after 3 full years
of loss making since 1998 TMB's
business grew up at a steady pace in
all areas which can be descrikbed as
follows

Total Deposits

The bank's tota! deposits at the
end of 2001 reached Bht 300,894
million, nsing by 12 0% frem 2000 and
sharing about 6 3% of the whole
market Majorty of the increase was
in the form of low-cost deposits The
results lower funding cost and better
deposits structure comparnng with
2000

Total Loans

Net total loans as reported in CB 11
form ({total loans net of loan loss reserve)
as at year-end 2007 amounted to Bht
266,322 million after Bht 34,700 millicn
transfers made tc TAMC and the bank's
subsidiary, Phayathas Assel Manage-
ment Co , Ltd The figure was 2 8%
above the year-end 2000 total loans, a
better performance If compare with
2 4% nse achieved by the whole
banking system Contnbuting to loan
growth, was the bank's effort that focused
mainly on intreducing a variety of new
credit services designed to serve
specifically from cne target group to
another including small and medium
busmess enterprises Trade finance was
alsc promoted The targets were
corporate clients of all sizes in both
import and export businesses At the
end of 2001, leans for commerce took the
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second place in the bank's loan portfolio
after lcans that went to manufacturing
Industry while lcans for personal
consumpticn took the third place

As regards to the criical NPL
problem, the bank's position at year-end
2001 improved markedly as NPLs
dropped by 46 4% to Bht 33,530 millicn
or only 12 3% of the total loans

Total Assets

As at the end of 2001, the bank's
total assets reached Bht 369,062 million,
Increasing by 9 6% con the year-on-year
basis Purely, a result of well-planned
deposits taking and credit services
extension

Capital Fund

The bank's capital fund at year-end
2001 amounted to Bht 36,675 millien
This was equal to 12 5% of nsk assets
The amount consisted of tier 1 capital at
Bht 22,970 milign and tier 2 at Bht
13,704 millien or 7 9% and 4 7% of nsk
assets respectively

Comparing with 2000, the capital
fund grew up by Bht 572 million or
1 6%, due chiefly to the bank's ability to
aarn a net profit of Bht 655 million
Seemingly small but a remarkable
achievement, given that the bank had to
ge through its loss-ndden years since
1998

Net Profit

The bank in 2001 made a net profit
of Bht 6565 miliion This was made
possible out a strong effort to expand
business from which interest income and
non-interest income could be raised within
the legal and regulatory framewarks
The bank's effort paid off as a result of
the following undertakings

s introducing innovative financial
products and services to the public as
well as improving and adding new
delivery channels while service
efficiency was enhanced in various
ways including branch equipment
upgrading, and technology
enhancement, particularly the Internet
service channel

* |nvesting iquidity surplus in low-
risk secunties, particularly government
bonds

Workforce

As at the end of 2001, the bank's
staff was 7,074 strong, lower from the
end of 2000 by 199 employees or 2 7%
This was due targely to the policy for
non-replacement and nc new recrut-
ment unless absolutely necessary and it
would help preventing undesirable
effects on the bank

Branch Network

As at year-end 2001, the bank's
branch network consisted of 366 offices
of which

« 115 locating in Bangkek
Metropohtan Area,

® 248 n provincial areas, and

e 3 abroad

The bank 1n 2001 opened new
branch offices and closed certain
offices as seen appropriate as follows

- Seven new compact-sized offices
were opened at educaticnal institutions,
government agencies and state
enterprises

- Seven loss-making branches in
provincial areas were closed down to
cut off further losses
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In summary, TMB, dunng 2001,
continued to iImplement its business
strategies further from 2000, focusing
mainly on building both interest income
and non-interest income while cost-

saving exercises were put into place at

all levels The bank continued to take its
strong effort to solve its criticai NPL
problem while full attention was given to
ways and means by which disposal of
its foreclosed properties could be

conducted in a speedy manner

wwwtmbcoth 13
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A SUMMARY OF ECONOMIC CONDITIONS IN 2001

AND TRENDS IN 2002

The World's Economic
Conditions 1in 2001

The world's economy in 2001 grew
up weakly at 2 4%, far slower than the
3 9% reached in 2000 This was due to
the poor conditions expenenced by the
U S, Japan and the European Unicn
where annual economic growth stumbled
from 4 1%, 1 5% and 3 4% to 1 3%, -1 0%
and 1 6% respectiveiy Low level of
consumer spending resulted in the sharp
falls in investment and industnal
production almost everywhere Japan
continued te suffer from its economic
recession and the large amount of bad
debts in its financial sector Sadly, the
9-11 terronst attacks !n the U S badly
affected the weorld's economy in many
ways (n Asia, the situation was no better
than other parts of the world as demand
1n the world market for goods from Asia,
particularly the best-selling electronic
items decreased sharply Asia's overall
economic growth decelerated from 7 6%
In 2000 to 5 0% in 2001 In Latin
America, widespread eccnemic slump
put everything on hold as growth in the
region during 2001 was negligible at
0 9%, too far different from 3 8% in 2000
The worst case was the economic crisis
that hit Argentina in late 2001 The
country's financial system was completely
10 shamble as people queued up at
commercial barks to draw out therr
deposits while the government allowed
only small withdrawals and floated the
pesc The main reason behind the cnsis
was the peggmng of the peso at par with
the U S dollar and unrestricted use of the
dollar for payments in the market while
loans from abroad can be taken easily
The country's economic structure has
never been strong encugh to withstand
such liberal manetary system

The World Trade

The economic slumps N many parts
of the world badly affected international
trade Growth in world trade dunng 2001
was Darely visible as the figure plunged
down 10 1 0% from 12 4% in 2000
Regrettably, business enterpnses around
the world, cld and new, including many
hi-tech up-starts that emerged to exploit
the boom of the so-called New Economy,
fell by the wayside one after another An
uptum N unemployment was common-
place almost everywhere, most evidently
In industrialized economies

In some regions of the world, foreign
direct iInvestment seemed very much in
decline

Inflation Rate

Inflation around the world remained
fow at 1 9% dunng 2001, comparing
favorably with 2 9% durng 2000
Ewvidently, it was the resuit of the
recession experienced by Japan and
some Asian countries where consumer
spending dramatically went down as
unemployment dampened the
purchasing power of consumers
On the contrary, inflation in the euro area
rose from 2 3% tc 2 7% on a yearly basis
In 2001 as personal sarnings shightly
improved
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Thalland's Economic
Situation in 2001

Thaland's economy i 2001
expanded at a lower rate companng with
the previous year This was dua mainly to
poor market conditions causing a
significant drop In export of products that
contributed up to 60% of the country's
GDP The export slump was caused
mainly by severe economic dewnturn
expenenced by the country's major
trading partners, particularly the U S
However, the Thal economy showed
some signs of growth duning the first half
of 2001 but export slowdown in the third
quarter canceled out the good effect As
uncerainties reigned, private investment
remained weak, paricularly, investment
In equipment and machinery  Industriat
production, therefore, grew up just a little
as overall production capacity was
partially utlized [n its effort to revive the
economy, the govemment took several
measures 1o support the private sector,
for example, a policy for fast budgei
disbursement, housing foan promaotion,
setting up of village funds and People's
Bank, launching of SME financial support
program, estabishing the Thal Asset
Management Corporation and promotion
of domestic tounism Despite such
stimulus package frem the government,
the Thal economy in 2001 made a little
progress Growth was unimpressive at
1 8%, companng with 4 6% 1n 2000

Production

Agricultural Sector Badly affected
by a drop In paddy price, nce farmers
reduced their cultivation to match the
pocr market condition Sugar cane
production also dropped markedly as
many plantations were ravaged by
epidemic of diseases and pest attacks
As a result, Thalland's farm production
during 2001 expanded slowly at 1 2%,
less than half of the already fow 2 7%
achieved in 2000

Prices of farm products as a whole
improved by 3 2% during 2001 The
steep nse In prices of certain products,
particularly, cassava and sugar canes
was the main reasen Cassava price rose
by 39 7% due to low supply while
demand in overseas markets, particularly,
China continued to remain nigh Sugar
cane price rose by 26 8% as sugar price
in the world market jJumped  Prices of
other tems 1n the agncultural sector,
particularly, poultry, beef, and pork, hiked
up an average rate of 10 1% dunng the
year Higher demand in the world market
for, n particular, frozen chicken was the
result of a sharp fall in local supply of
beef and pork In some counines where
foot and mouth disease epidemic
occurred and consumaers turned to
chicken as an alterative to beef and
pork This drove the prices of beef and
pork from Thailand up considerably as
demand in some overseas markets
remaned good

Industrial Sector
production grew up by a mere 1 3% In
2001 a large drop from 3 3% i 2000
Capacity utiization dropped markedly in
almost every type of industry except in

Overall industrial

puip and paper anc petrochemical
industnes
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The best performance was seen In
two different industries, the beverage and
construction matenal The beverage
industry's production growth was
basically the result of growing local
demand for soft and hard drnks
Distilers increased their productions
mainly to fill theirr depleting stocks carmed
over from 2000 while brewers and soft
dnink producers hyped up their marketing
campaigns fo capture larger market
shares In construction material industry,
the production increased along with the
sharp surge in cement production as
demand at home and abroad rose
markedly The contrbuting factors
included large nfrastructure projects that
have been progressively underway while
demand from outside markets, particu-
larly Bangladesh and Vietham stayed
considerably high Shght production
upturns were alsc seen It some other
manufactunng industnes, particularly, textile,
petrolaum, iron & steel, and gems &
Jewelry

Production in some segments,
particularly electronic and electrical
apphance industnes, decreased by
26 8% during 2001 Most notable were
the drops in manufactuning of circurt
poard and television sets This was due
0 economic downiurns that severety
crippled the market demand in two of
Thailand's best trading partners, the U §
and Japan [In tobacca industry,
production went down under pressure of
competition from imported products In
food industry, the decrease was
significant in the production of refined
sugar as sugar cane crops were badly
damaged by plant disease and pest
attacks in many growing areas

Spending

Private Consumption

Consumption in Thalland's private
sector increased at an annual rate of
3 4% in 2001, slowing down from 4 9% in
the prewious year Contributing chiefly to
the increase were the nses in retail trade,
consumer goods import and motorcycle
sale The slower rate of iIncrease
indicated that consumers were reluctant
16 spend freely Perhaps, Thalland's
economy was still bruised from the cnisis
However, the good pnces fetched by
farm products helped the farmers to eam
more

Private Investment

Investment in the private sector
during 2001 hit a snag as growth was
only 5 1%, down from the high rate of
17 2% reached 1n 2000 The main factor
was a downturn in capital goods
Investment, particularly 2n 11 2%
decrease in investment on imported
equipment and machinery

Export and consumer spending
continued to retract, causing industnal
output to remain low This coresponded
with the Board of Investment's data which
pointed to severely dampened investment
climate as very few prometicnal certifi-
cates were granted to new investors in
2001 Investment related to property
market particularly the resident segment,
noticeably increased In response to the
government's stimulus as housing loans
on favorable terms at & low rate of interest
were offered to government employees
Housing loans were also made avalable
competitively to the public by commercial
banks as hquidity in the financial market
remained at a high level
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Government Spending Public
sector's investment showed a sign of
improvement as retraction rate setiled
down to 6 6% annually in 2001 This
compared favorably with the retraction
at 9 9% in 2000 Behind the improvement
were the following major factors

1) A tax cut for isted companies both
old and new as well as small and medium
enterprises with paid-up capital of not
over Bht 5 milhion The tax cut for SMEs
was appiied to the net profit of not over
Bht 3 milhion

2) Government stmulus measure to
revive the property market

3) The government policy aimed to
expedite budget disbursement

4) Debt cut and 3-year debt
moratorium to ease farmers' debt loads

Inflation

Inflation remained fow at an average
rate of 1 6% 1n 2001, shghtly tigher than
In 2000 This was due largely to the prnce
nses at 2 2% in non-food tems and 0 7%
in food and beverage The nise in CPl was
caused manly by

1) A senes of ol price hikes which
affected electnicity rates

2) A nse in both wholesale ana retall
prices of LPG

3) Jacking up of car and pick-up
fruck prices by assemblers in response
to nses in costs of parts and matenals
and the hike in inter-provincial bus fares

4} Tax hike on liquor and tobacco
products

5) Weak value of the Baht resulted in
paying more for mperted goods

Imernational Activities

Export Thailland's export in 2001
stood at USD 63 2 billion, down by 6 8%
from 200C The predominant factor
behind the fall was the low demand for
manufactured procuets that made up to
67 1% of the country's total export
Overall export value dipped by 6 4% over
the previous year Export of goods that
declined sharply were cireuit boards,
other electronic preducts and TV sets
Other products that contributed up to
15 5% of total export also suffered a
12 9% decrease The decline in export of
primary and agro-indusinal products that
made up to 18 0% of total export was
minimal at only 0 7% However, good
export performances were seen in frozen
duck and chicken products, precious
sfones, automobiles and auto parts, and
sugar

Import Thadand's impert in 2001
retracted by 2 8% over 2000 The total
value was at USD 60 7 billon The
stagnated economy and export slump
were the key factors in import decline
As a result, import of raw materials for
reprocessing In export industries shrunk
while domastic demand for fuel and ol
products dipped noticeably The
government policy 1n favor of using
locally avallable matenals and products
In its agencies also contributed to the
import dechne Crude ol cireunt board,
chémicals 1ron and steel, and metal
products were all at the receiving end of
the decline

Balance of Trade A surplus of USD
2 5 hillion was the result at the end of
2001, less impressive companng with the
USD 5 5 bilion surplus made 1n 2000
The USD 2 0 bilhon surplus occurred
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almost solely in the second half of the
year as unfavorable circumstances put a
brake on import A surpius in services
and contnbutions was slightly smaller
companng with 2000 This was due tc
slackening in Inflows from tounsm while,
on the contrary, the outflows jJumped As
overseas labor markets shrunk, remit-
tances made by Thai workers abroad
also went into a declhne The current
account balance produced a surplus of
only USD 6 2 billien, a very significant
downward adjustment from USD 9 4
bilion achieved in 2000

Net Capital Movement A deficit of
USD 5 5 billion in 2001 was a significant
improvement from the deficit of USD 10 3
bilign in 2000 Net capital cutflows In the
private and public secters, through the
Ministry of Finance amounted to USD 4 5
bilhon and USD 0 6 billicn respectively
Mainly responsible for smaller deficit was
the private sector as foreign debt
payments dunng the year though
Bangkok !nternational Banking Fachiity
System (BIBF) and by non-bank
businesses were much less companng
with the past few years At the same time,
foreign investors invested cautiousty In
the stack market in response to a
Iingering bearish trend Deficit in net
capital movement was larger in the public
sector because the Bank of Thaland
repaid the IMF loan up to USD 3 1 billion
while some state enterprises made their
leng-term foreign debt repayments

Balance of Payments was in surplus
by LISD 1 3 bilhon, contrasting sharply
with the deficit of USD 1 6 kullion in 2000
The surplus was an effect of a significant
improvement in net capital movement as
private sector's debt payment dropped
markedly The couniry's intermnational

reserve as at year-end 2001 stood at USD
33 0 bilion, iImproving slightly from USD
32 6 billion as at year-end 2000

Fiscal Condition

The government, In 2001, opted for
deficit budgeting to revive the economy
The government set its expenditure at Bhit
210 0 bilicn while revenue amounted to
Bht 805 0 billion leaving a deficit balance
of Bht 105 bilion or 1 9% of GDF to be
funded by public debts Some significant
points are as follows

- Revenue

Government's net revente intake
amounted to Bht 765 4 biliion, increased
siightly by 2 4% from last fiscal year
Personal income tax grew up by 9 9% over
the pravious fiscal year as employment
climate improved Excise tax collection
was up 7 0% from pravious fiscal year as
higher tax rates were applied to liquor
and tobacco products

Tax revenue decreased significantly
in collection of specific business tax and
value-added tax The former went down
by 32 0% due to a cutin tax on real estate
transactions while the latter was less by
8 0% The fall in net revenue from VAT was
due to the Increase by Bht 12 7 billion in
government's contributions granted to
vilage administrative councils around the
country

- Expenditure

At the end of fiscal year 2001, the
government's expanditure disbursement
totated Bht 876 0 billlon This included
dishursement in the current fiscal year at
Bht 784 9 bilhon and Bht 91 0 billion
carned over from the previous fiscal year
Total disbursement increased by 3 0%
over the previous fiscal year Budget
disbursement durng the current fiscal
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year was done up 1o 88 4% of the total
budget, shightly better than 88 0% made
In the previous fiscal year Among the
expenditure tems, interest payment
increased the most at 9 4% Smaller
increases In other expenditure items
along the line included contnbutions and
remittances, costs of goods and services
and salarnies and wages, which aggre-
gately amounted to 46 2% of fixed
expendilure  The budget, therefore,
showed a net cash deficit of Bht 107 9
bilion, compnising on-tudget deficit of
Bht 110 6 billion and off-budget surplus
at Bht 2 7 bilhion

Foreign Debts

Overall foreign debt outstanding as at
the end of 2001 stood at USD 67 3 billion,
down by USD 12 4 billion from USD 797
billion at the end of 2000 The drop took
effect in the long-term debts rather than in
the short-term ones

- Foreign debts taken by the private
sector as at the end of 2001 amounted to
USD 39 0 bilion, decreasing by USD 6 7
bilion from 2000 The banking sector
managed to reduce therr debts by USD
0 6 billion, mostly in overdraft faciities and
BIBF debts in non-bank sectors, foreign
debt outstanding went down substantially
By USD 39 billicn, mainly due to long-
term loan payback made by the
petroleum industrial firms

- Foreign debt outstanding in the
public sector at year-end 2001 stocod at
USD 28 3 billion, decreasing by USD 5 &
bilien from 2000 The reduchon was
maostly the effect of long-term loan
repayments and the Bank of Thalland's
payback of IMF loans However, soma of
the loans were refinanced through euro

commercial paper (ECP) This resulted in
a substantal increase in short-term loans

- Fereign debt ratios At the end of
2001, the ratios between short- and long-
term debts, and kbetween private and
public debts were 80 20 and 57 43
respectvely n 2000, the same ratios
were B2 18 and 58 42 respectvely

Monetary Conditions

Liguidity and Interest Rates

Liquidity in the financial system
generally continued to remain at a high
level from 2000 despite 14 days
repurchase rate in the bend market
jumped from 160% pa 0250% pa n
early June 2001 Depesits in commercial
banks continued to grow throughout the
second half of the year while lending
activities in the banking system were not
robust enough to make any impact on
iguidity surplus in the market However
the tragic event following the 9-11 terronst
attacks in the U S on the Werld Trade
Canter and Pentagon somewhat shook up
the financial market Alerted by the event
the Bank of Thalland decided to provide
the market with additonal iquidity
through its repurchasing faciliies to
eliminate interest rate fluctuation The
high level of iguidity returned shortly
afterward and toward the end of 2001
Interest rate on savings deposits were cut
down from250% pa w0 225% pa in
response to the Bank of Thalland's fow
interest rate policy

Interest rates in money market moved
up and down on a narrow band through-
out 2001 as lquichty in the market
remained as a high level Repo rate for 1
day moved between 1 00%-28125% pa,
averaging at 1 7456% pa High iquidity
level forced the local commercial banks
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1o cut therr Interest rates deposits and
loans down from time to time  The interest
rate cuts helped commercial banks to
keep ther iguidity surpluses from nsing
too high and at the same time allowed
them to deal with probiem loans on terms
that are positive enough to arrange
successful debt restructuring with their
problem loan customers Low interest
rates also helped the banks to provide
attractive credit services to new
customers In 2001, the banking system
cut therr interest rates twice The first one
In February was by 0 50% and the
second one In December took the rates
down by 0 25% The two cuts brought
Interest rates down to the lowest level In
Thalland's banking history During 2001,
interest rate for savings and 3-month
fixed deposit accounts moved between
175%-250% pa and between 2 25%-
3 00% p a respectively In loan interest
rates, the mimimum lending rates (MLR)
of the top five commercial banks moved
between 7 20%-7 875% pa

Bank Deposits and Loans

During the first quarter of 2001,
deposits n commercial banks grew up
again after a shght dip as the money
drawn cut for activities during the official
and traditional Chinese New Year
celebrations cycled back to the banking
system Deposits went down again
durng the secend and third quarters,
particularly in June This was mainly the
effects of ncome tax payments made by
the private and state enterpnses and
private investments in debt secunties
1ssued dunng September Bank deposits
subsequently went up again in the fourth
guarter and by the end of 2001 the total
deposits in the banking system chmbed
up to reach Bht 5,009 1 billion or 4%
above the year-end 2000 figure

Total loans in the banking system at
the end of 2001 amounted t¢ Bht 4,447 9
bilhon {including loans in BIBF basing on
exchange rate at month-end) The figure
shrunk by 5 8% from year-end 2000, due
mainly to the continuity of BIBF lean
repayments made possible in part by the
support from local detst market as new
issues of debt instruments were wel!
recenved The total loan shnnkage was
also linked to transferning of NPLs from
two state-owned banks to the Thar Asset
Management Corporation in June Other
commercial banks also took the
opportunity to transfer some of their NPLs
to TAMC during the second half of 2001
This significantly helped easing the loan
lcss provision pressure within the banking
system and provided some room for
commercial banks to lend more
However, commercial banks continued to
lend out cautiously as usual

Money Base and Money Supply

Money Base as at the end of 2001
stood at Bht 556 3 billion, increasing by
5 5% from 2000 This was due to some
favorable factors in the supplyside,
particularly, net increase In foreign assets
as well as current account surplus and
sharper interest in Thaland's from foreign
nvestors Net claims to financial
institutions decreased considerably as
the Bank of Thailand scaled down its
repurchase facities in its atternpt to keep
the hugh level of liguidity In the market
under control

Money supply at the end of 2001
grew up noticeably from 2000 Growth in
public debts and deficit budgeting as
well as a nse in foreign assets dunng the
first half of the year were the contributing
factors M2A as at year-end 2001 grew
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up by 4 8% from the end of 2000 and M3
correspondingly expandea by 5 7% to
stay at Bht 6,311 & billion

Exchange Rate

During 2001, movements In vaiue of
the Baht cerrespended relatively to
Japanese Yen movements The Baht
could not hotd ts ground durning the first
half of the year because interest rates In
the local money market plunged to a very
low lavel while all signs seemed to
suggest that it was quite difficult for
Japan to emerge from its long-running
economic recession The Yen was
weakened further against the U S dollar
dunng the first half of the year As a
result, the values of the Baht and other
currencies in the region followed the
Yen's pattern But the Baht gained back
strength as its value appreciated
markedly during the second half of the
year as interest rates in the local menay
market climbed up durning the third
quarter Other factors included a
considerable drop in foreign debts and
the strong International reserve position
As nvestors' confidence in the Baht
reemerged, some outside factors helped
the Baht to statziize The U S dollar lost
it strength as econemic downturn hit the
US economy causing the Federal
Reserve Board 1¢c make a senes of
discount rate cuts The situation in the
U S detericrated following the shocking
8-11 terronist attacks in New York and
Washington

As the year moved on 10 Its end, the
exchange rates between the Baht and the
U S dollar fluctuated within the range of
Bht 42 84 to 45 62/USD, averaging at Bht
44 47/USD which was considerably
weaker than average exchange rate at
Bht 40 16/USD n the previcus year

The World's Economic
Trends in 2002

It 1s expected that the world's
situation would improve econcmically and
growth continue at around 2 8% annually
f nothing gets worse particularly regional
conflicts and terronist threats  Annual
growth figures for the U S and euro area
are expected at 2 3% and 1 4% respec-
tively Rate cuts mads by Federal
Reserve Board in 2001 pulied the U S
economy hack from the brink of full
recession to regain its feoting while it
seems most lkely that Japanese
ecanomy would shrink further by 1% in
2002 as the government's economic
reform shows no sign of progress
Nothing has come up so far to solve the
deadly gnp of enormous bad loans n
Japanese banking system The economy
may recede further by 1 0% in 2002 The
economy of the euro area 1s expected to
maintain its slow pace even though the
eurc was declared the common currency
of 12 EU countnes in early 2002 This was
due mainly to the poor economic
conditions and rsing unemployment in
Germany while the government opted for
mgh deficit budget to revitalize the
economy

The prospects of most economies In
East and Southeast Asia in 2002 would
remain the same as n 2001 or geting a
little better in the second half of the year
except some countries ke South Korea
and Singapore Korea's growth figure 1s
expected to improve over 2001 from 3%
to 5% while Singapore weuld stage a
comeback as its annual growth would
reverse from -2 0% in 2001 to 3 2%
Growth of indenesia's economy may
reach 3 5%, shightly better than 3 3%
achigved in 2001 China's economic
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growth would remain at a high annual rate
of 7 0%, slightly lower than the 7 3% rate
iast year

Thalland's Economic
Trends in 2002

The Thal economy 1n 2002 looks set
for a growth between 2 0% and 3 0%
annually The contnibuting factors are
expectad to include the followings

- Eccnomic condiens in Thalland's
major trading partners, particularly the
U S, show some signs cf significant
improvement and Thailand would benefit
from the surge In ris export

- China's membership in the World
Trade Organization would effect
Thailland's international trade to some
extent In both negative and positive
manners While lowly priced products
from China may have some edge over
Thai products in the world market, China
has to open its market wider for goods
and investment from Thalland And it i1s
possible that some third country investors
may use Thaifand as their regicnal bases
for ther China operations At the same
time, large investment projects may move
from China to Thailand to make use of
Thalland's geographical position and
other advantages

- The government's economic
stimulus package basing on new fiscal
policies, particularly the extension of 7%
VAT collechon, streamlining of budget
disbursement procedure 1n normal
expenditure and state enterprise
Investment projects as well as the
allocation of special fund for contingency
projects 1o strengthen the economy at
grassroots level

- The intreduction of financial
measures to revive the economy such as

the establishment of Thal Asset
Management Corporation to help
lessening the NPL problem in the
financial sector, promoting SME financial
assistance through state-owned financial
nstitubions and tax cuts to help troubled
property sector

Economic Trends Sector
by Sector

Spending

It 15 expected that private spending in
2002 would increase by 3 6% annually in
response to the government's stimulus
measures aming to increase gomestic
consumpticn in the private sector such as
the policy for quick budget disbursement
and the promotion of housing loans to
revive the property market Consumption
of goods and services in the public
sector s expected to Increase by 8 0% as
the government's expenditure for 2002
grew up by 12 4% over 2001 while
special purpose budget ameunting to Bht
58,000 million has been set aside to
support economic activities at the
grassroots level

Private Investment

It 1s expected that private investment
in 2002 would continue to grow from the
end of 2001 by 5% due to an upturn in
foreign investment as some mult-nationai
corporations upgraded their industrail
bases in Thalland or relocated from other
reqions to alleviate their exposures to
high economic and poliical nsk Invest-
ment in pubhic sector would definitely
Improve to some extent as budget for
infrastructure increased by 2 8% aver the
previous year Contingency measures
taken by the government to stimulate the
economy would result in more public
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spending Qverall growth in public
investment in 2002, therefore, may grow
by 3% over the previous year

Inflation

Inflation in 2002 15 expected 10
remain at 1 6% as in 2001 Inflationary
pressure would come mainly from
increases In prices of ol and raw
matenals used In export iIndustnes
Adjustment in price control on LPG and
better prices fetched by some agricultural
products, particularly nce, rubber and
cassava aiso contribute to inflation

Foreign Trade

Export 1n 2002 1s expected to rise by
2 3% over the previous year reaching
around USD 64 6 billon It looks better
comparing with 2001 dunng which export
retracted by 6 9% Effort by the
government to promote expansion in
expori and the cooperation between
gevernment and private sectors to
smooth out problems that hamper export
growth contribute Jargely to the upturn
Posmive factors include economic recovery
expenenced by Thaland's major trading
partners and the open-coor policy adopted
by China and India The rise in direct
foreign investment to produce export
goods also helps pushing Thailand's
export

Import 1s expected to reach USD 63 5
billion in 2002, increasmng by 4 6% from
the previous year The increase will be
found mostly 10 raw matenals and ol
products as a result of a nse in demand
from export industries  This would,
therefore, reduce balance of trade and
current account surpiuses
significantly The surpluses are expected
to come down to USD 1 2 bilon and USD
5 0 bulhon from USD 2 5 billien and USD

6 2 billion 1n 2001 respectively

Fiscal Conditions

In fiscal year 2002 (Oct 2001-Sept
2002), the government's revenue was set
at Bht 823 billion, increasing over the
previcus fiscal year by 2 2% while
expenditure was earmarked at Bht 1,023
billion, a rnse of 12 4% The defict
hudgeting was adopted once again by
the government to combat economic 1lls
through supply-side measures amed to
increase domestic spending by both the
public and private secters The govern-
ment also set aside Bht 58 killion to
finance contingent projects aming to
speed Up economIc recovery

Commercial Bank Deposits and
Loans

Deposits

It 1s expected that deposits in the
commercial banking system would
continue to increase in 2002 despite the
possibllity that interest rates wiil remain at
Private
saving pattern tends te be more In favor
of long-term tme deposits

Loans

Commercial bank lending looks set to
increase to some extent in 2002 as
interest rates continue to remain low

a low level companng with 2001

Lending would be at a quicker pace
particulariy in retail credit services while
lending to business enterpnses will be
cautiously dene and go mainly to
enterprises completely recovered from
the effects of the economic crisis and
having high profit-making potentiats
SME financing will be rather active in
response 1o the government's stmulus
package in support of SMEs Large
corporate accounts will continue 10
recelve sirang support from commercial
banks, particularly those backed with
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strong perfermance or connected with
large mult-national corporations
Commercial banks are hard pressed to
dispose therr foreclosed properties in one
way or another This also leads to
increase In lending Contributing to
growth in commercial bank ioans, 1n large
part, 1s the high level of hquidity surplus
and 1t seems most likely to remain so
throughout 2002 The Bank of Thailand,
on Jan 21, 2002, cut down its 14-day
bond repurchase rate from 225% p a to
20%pa

Interest rate trend in 2002 15 most
likely to remain stable due to many
factors The Ministry of Finance adjusted
it projection of GDP growth rate to
34%-36% annually as government
expendiure was earmarked to reach
Bht 1 0% tnllion duning fiscal year 2002
This would help keeping hquidity in the
market at a high level while private
consumption would continue at a lively
pace due mainly to low inflation rate
The Bank of Thailand's 14-day repur-
chase rate would remainat20% p a
untll the fourth quarter This 1s to prevent
flowing out cf deposits frem the banking
system 1o other high yielding sources

Stock Market Conditions

Uncertainties seem very much
predictatle in Thalland's stock market as
elements of risk from inside and outside
stil clearly in evidence dunng the first half
of 2002 However, certain positive factors
are In evidence One such factor is the
low level of interest rates seen around the
world This would help investment climate
In many parts of the world to improve
considerably and Thailand may benefit
from that Another is the positive trend in
the Thal economy This may lead 10 a
strong recovery dunng the second haif
of 2002 as the government's stimulus
package starts to take effect The Thal
stock market, in ffect, may pick up and
rally strongly from the doidrums Other
positive factors are support from the
government for the privatization of state
enterprises and therr isting in the stock
market as well as capital market
deregulation that would lsad to paricipa-
tion of up to Bht 100 billion by foreign
mutual funds such as Lotus Matching
Fund and cthers On the negative side,
the most obvious 1s the highly volatie
situation in the Middle East However,
local investors tend to be mere cautious
in their nvesting tactics, concentrating
mostly on stocks of companies with good
results and proved to be consistent In
paying their dividends  This helps the
local stock market to stay relatively
active
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Thailand Economic Qutlook

2001 2002°
GDP Growth Rate, (1988 price,%) 18 20-30
Expenditure (%, 1988=100)
Consumption 32 42
Private 34 36
Public 19 80
Investment 08 43
Private &1 50
Public 66 30
Inflation Rate (%) 18 16
International Trade (US$ billions}
Export 6832 646
Growth Rate (%} £9 23
Import 607 635
Growth Rate (%) 28 48
Balance of Trade 25 12
Current Account Balance 62 50
Ratio to GDP (%) 54 42
Exchange Rate (Bht/US$) 445 440-450
Remarks E = Estimated, As of March 2002
Sources  NESDB
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AUDITOR’S REPORT

30

To the Sharsholders of Thar Military Bank Public Company Limited

| have audited the consclidated balance shests of Thar Military Bank Public Company
Limited and subsichary as at December 31, 2001 and 2000, and the consolidated statements of
:income, changes 1n sharehalders’ equity and cash flows for each of the years then ended, and the
separate financial statements of Thar Military Bank Public Company Limited for the same periods
The Bank's management are responsible for the correctness and completeness of infarmation
presented In these financial statements My responsibility 1s t¢ express an opinion on these

financial statements based on my audits

| conducted my audits in accordance with generally accepted audiing standards
Those standards require that | plan and perform the audit to ohtain reasonable assurance about
whether the financial statements are free of matenal misstatement An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements An
audit also Includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation | believe that my

audits provide a reasonable basis for my opinicn

In my opinion, the financial statements referrad to above present fairly, in all matenal
respects, the consolidated financial postion cf Thar Military Bank Public Company Limited and
subsidiary as at December 31, 2001 and 2000, and the censolidated results of their cperations
and therr cash flows for each of the years then ended, and the financial positon of That Military
Bank Public Company Limited as at December 31, 2001 and 2000 and the results ¢f its operations
and rts cash flows for each of tha years then ended in conformity with generally accepted

accounting principles

Without qualifying my opinion, | draw attention to Note 2 3 to the financial statements
The operations of the Bark have been affected and will continue to be affected for the foreseeabla
future by the economic condiions in Thalland and the Asia Pacific Region in gerieral The ulimate

effect that these uncertainties will have on the financial statements cannot presently be determined

NPTz o

Nirand Lilamethwat
Certified Public Accountant
Registration Number 2316

KPMG Audi (Thalland) Limited
Bangkok, February 18, 2002
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BALANCE SHEETS

THAI MILITARY BANK PCL

THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

AS AT DECEMBER 31, 2001 AND 2000

December 31 2001

December 31, 2000

December 31, 2001

Cecember 31 2000

Baht Baht Bait Baht
ASSETS
Cash 6,245,793,005 5,497,360,782 6,245,763,004 5,497,360,782
Interkank and money market items
(Notes 4 14 4 & 4 25)
Domestic items
Interest bearing 10,872,724,032 10,450,333,008 10,872,724,032 10450,333,008
Non-interest beanng 4,414,519,396 2,083,727,046 4,414,519,396 2,083,727,048
Foreign items
Interest beanng 2,071,083,552 899,719,481 2,071,063,552 899,719,481
Non-interest beanng 753,287,742 561,764,054 753,287,742 561,764,054
Total Interbank and Money Market
Iterns - net 18,111,594,722 13,995,543,589 18,111,594,722 13,995,543,589
Investments (Notes 364244419426
& 4 28)
Current investments - net 7,468,405,593 3,218,594,747 7,468,405,593 3,218,594,747
LLong-term investments - net 42,480,748,945 33,507,182,334 42,090,572,481 33,507,182,334
Investments 1N subsidiary and
associated companies - net 559,121,578 266,541,926 2,682,019,018 1,344,722,224
Total Investments - net 50,508,276,116 36,992,319,007 52,240,987 092 38,070 499,305
Loans and accrued interest recevables
{Notes 4 3 44 & 4 27)
Loans (Note 3 3} 268,663,518,926 269,184,202,946 272,708,394,657 269,722,610,231
Accrued interest recevables 3,904,745,261 5,744,078,750 3,918,781,918 5,747,243,133

Total Loans and Accrued Interest
Recevables
Less Allowance for doubtful accounts
(Notes 34 &4 5)
Less Revaluation allowance for debt
restructuring (Notes 3 5 & 4 6)
Lecans and Accrued Interest
Receivables - net
Properties foreclosed - net (Notes 310 44
&47)
Customers' hability under acceptances
Premises and equipment - net (Notes 38
44&48)
Accrued interest recevables - net
Other assets - net (Notes 4 4 & 4 23)

272,568,264,187

{4,920,049,064)

{1,486,969,280)

274,928,281,696

(9,043,335,883)

(1,711,825,000)

276,627,176,575

(4,892,391,802)

(1,486,969,280)

275,469,853,364

(9,043,335,883)

(1,711,825,000)

266,161,245,843

13,471,939,295
1,268,944,645

8,224,967 154
744,580,887
1,932,858,977

264,173,120,813

4,677,116,358
1,659,607,272

7,966,780,079
616,980,510
1,078,050,262

270,247 815,393

10,060,391,695
1,268,944,645

8,219,993,653
743,897 602
1,922,342,314

264,714,692 481

3,056,371,184
1,659,607 272

7,965 986,585
616,980,510
1 078,050,262

Total Assets

366,670,198,644

336,556,878,672

369,081,740,120

336,655,001,970

Notes to the financial statements form an integral part of these statements
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BALANCE SHEETS

THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

AS AT DECEMBER 31, 2001 AND 2000

December 31 2001

THAI MILITARY BANK PCL

December 31 2000

December 31 2001

December 31 2000

Baht Baht Baht Baht
LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits {Note 4 9)
Deposits 1N Baht 299,582,975,508 267,403,012,012 299,737,251,680 267 500,395,963
Deposits In foreign currencies 1,157,035,545 1,087,428,080 1,167,035,545 1,087,428,080
Total Deposits 300,740,011,053 268,490,440 092 300,894,287,225 268,587,824,043
Interbank and money market items (Note 4 10)
Domestic items
interest bearng 11,023,128,818 9,052,328,785 11,023,128,818 9,052,328,785
Non-interest beanng 293,128,472 196,536,358 293,128,472 196 536,358
Foreign tems
interest bearing 5,237,508,753 6,648,261,399 5,237,508,753 6,648,261,399
MNon-interest beanng 22,215,056 26,198,112 22,215,056 26,199,112

Total Interbank and Money Market
ltems
Liability payable on demand
Borrowings (Note 4 11)
Shert-term borrowings
Long-term borrowings
Total Borrowings
Subcrdinated debentures cum preferred
shares (Note 4 12)
Bank's iability under acceptances
Accrued interest payables
Other payables
Other liabilites (Notes 37 39 &4 13)

16,575,981,099

15,923,325,654

16,575,981,099

15,923,325,654

840,509,662 480,745,996 840,509,662 480,745,996

- 2,163,136,675 - 2,163,136 675
17,607,000,000 20,562,078,000 17,607,000,000 20,592,078,000
17,607,000,000 22,765,214,675 17,607,000,000 22,755,214 675
9,957,783,900 9,957,783,800 9,957,783,900 9,957,783,900

1,268,944,645
1,438,387 445
2,194,487,094
2.428,078,715

1,659,607,272
1727.939,163

674,855,615
1,854,276,533

1,268,944,645
1,438,419,533
2,193,422,343
4,666,376,682

1,659,607,272
1,727,952,751

676,209 840
1,853,737,967

Total Liabilities

353,051,183,613

323,524,188,900

355,442,725,089

323,622,402,198

Notes to the financial statements form an integral part of these statements
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BALLANCE SHEETS

THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

AS AT DECEMBER 31, 2001 AND 2000

December 31 2001

THAI MILITARY BANK PCL

December 31, 2000

December 31 2001

December 31 2000

Baht Bant Baht Baht
LIABILITIES AND SHAREHOLDERS' EQUITY
SHAREHOLDERS EQUITY
Share capital (Note 4 14)
Authonzed share capital, Baht 10 par value
3,000,099,600 preferred shares 30,000,996,000 30,000,996,000 30,000,996,000 30,000,996,000
2,064,867 600 ordinary shares 20,648,676,000 20,648,676,000 20,648,676,000 2(,648,676,000

Issued and fully paid-up share caprtal
1 992,099,600 preferred shares
2,010,867 ,600 ordinary shares

Premium on preferred shares (Note 4 14)

Premium on ordinary shares (Note 4 14)

Surplus on fixed assets revaluation
(Notes 384 16 & 4 30)

Unrealized gain (loss) on revaluation of
Investments - net (Notes 36 & 4 2)

Foreign currency translation (Note 3 7)

Retained earnings (deficit)

Appropnated - Legal reserve

19,920,996,000
20,108,676,000
1,220,100
5,449,488,818

965,467,000

(943,205,465}
(94,334,865}

2,100,000,000

19,920,996,000
20,108,676,000
1,220,100
5,449,488,818

988,226,000

(913,965,117)
(54.,444,736)

2,100,000,000

19,920,9986,000
20,108,676,000
1,220,100
5,449,488,818

965,467,000

(943,205,465)
(94,334,865}

2,100,000,000

18,920,996,000
20,108,676,000
1,220,100
5,449,488,818

988,226,000

(913,965,117)
{54,444,738)

2,100,000,000

- Others 8,717,165,400 8,717,165,400 8,717,165,400 8,717,165,400
Unappropnated (deficit) (42,606,457,957) {43,284,672,623) (42,606,457,957) (43,284,672,693)
Total Shareholders’ Equity 13,619,015,031 13,032,689,772 13,619,015,031 13,032,689,772
Total Liabilihes and Shareholders’
Equity 366,670,198,644 336,556,878,672 369,061,740,120 336,655,091,970
OFF-BALANCE SHEET ITEMS -
CONTINGENCIES (Note 4 1§)
Aval to bills and guarantees of loans
(Note 4 25) 8,847,044,497 6,762,007,729 8,847,044,497 6,762,007,729
Liabilty under unmatured import bills 1,168,924,701 1,117,907 606 1,168,924, 701 1,117,907,606
Letter of credit (Note 4 27) 10,065,488,576 6,664,847,170 10,065,488,576 6,664,847,170

Cther contingencies (Note 4 27)

71,119,768,317

Somechal Sakulsurarat)

President and Chief Executive Officer

80,329,571,093

71,119,798,317

Ao {ﬁ' Af‘;a P}‘ ale

(Akade| Baphala)

Notes to the financial statements form an integrai part of these statements

Director and Senicr Executive Vice President

80,329,571,093
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STATEMENTS OF INCOME

THAI MILITARY BANK PUBLIC COMPANY LIMITEQ AND

THAI MILITARY BANK IMCL.

SUBSIDIARY

FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

2001 2000 2001 2000
Baht Baht Baht Baht
Interest and dividend income (Note 3 1)
Loans 13,764,065,212 12,977,992,545 13,555,996,432 12,979,802,603
Interbank and money market tems 381,979,627 686,397,430 381,979,627 686,397,430
Investments 1,912,698,225 1,223,751,218 1,912,014,940 1,223,751,218
Total Interest and Dividend Income 16,058,743,064 14,888,141,193 15,849,990,999 14.889,951,251
Interest expenses (Note 3 2)
Deposits 7,728438,771 9,025,498,5681 7,729,193,585 9,027,059,649
Interbank and money market tems 776,321,730 969,669,534 776,321,730 969,669,534
Short-term borrowings 67,387,379 215,626 085 67,387,379 215,626,085
Long-term borrowings 2,928,498,283 2,730,986,859 2,928,499,283 2,730,986,859
Total Interest Expenses 11,500,647,163 12,941,781,059 11,501,401,977 12,843,342,127
Net income from interest 4,558,095,901 1,946,360,134 4,348,589,022 1,946,609,124
Bad debt and doubtful accounts
(Notes 34 &45) 299,764,467 23,170,043,963 272,107,306 23,170,043,963
Loss on debt restructunng (112,794,496} 50,136,076 (253,667,679) 50,138,076
Net income {loss) from interest after
bad debt, doubtfui accounts and loss
on gdebt restructunng 4,371,125,930 (21,273,812,905) 4,330,149,395 (2%,273,570,915)
Nen-interest Income
Gain on Investments 631,937,360 235,848,266 631,937,360 235,848,266
Share of profit on equity (Notes 3 6 & 4 30) 369,493,622 41,486,844 282,503,081 (880 332,857)
Fees and service incoma
Acceptances, aval and guarantees 770,281,377 685,904,891 770,281,377 685,904,8H1
Others 1,311,839,358 1,219,197,764 1,311,839,358 1,219,197,164
Gain on exchange (Note 3 7) 362,623,120 403,836,176 362,623,120 403,836,176
Gain on sales of assets - 53,089,868 - 971,908,369
Other income 131,851,407 70,808,300 131,849,742 70,808,300
Total Non-interest Income 3,578,028,244 2,710,171,509 3,491,034,038 2,707,170,309

Notes to the financial statements form an integral part of these statements
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STATEMENTS OF INCOME

THAI MILITARY BANK PCL.

THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

2001 2000 2001 2000
Baht Baht Baht Baht
Mon-interest expenses
Persannel expenses 2,025,890,228 2,087,871,620 2,006,0104186 2,086,884,009
Premises and equipment expenses
(Note 4 30) 1,306,297,234 1,218,490,000 1,310,785,227 1,218,327,769
Taxes and duties 551,702,954 544,448,410 548,685,402 544,438 410
Fees and service expenses 278,718,518 125,529,473 278,718,518 125,529,473
Directors' remuneration {Note 4 22 ) 25,840,000 21,763,600 25,000,000 21,763,800
Less on impairment of properties foreclosed
and other assets 995,565,306 357,136,860 908,330,059 367,136,860
Contribution to Financial Institutions
Development Fund 1,212,518,360 1,156,594,525 1,212,518,360 1,156,584,525
Loss on sales of assets 40,228,903 - 34,096,877 -
Cther expenses 812,305,918 957,743,842 795,470,046 966,166,949
Total Non-interest Expenses 7,249,067 421 6,469,578,330 7,121,514,905 6,466 841,595
Net ncome (loss} before income tax 700,084,753 (25,033,226,726) 699,668,528 {25,033,242,201)
Income tax (Note 3 11} 44,629,017 30,604,086 44,212,792 30,588,621
Net income {loss) 655,455,736 (25,063,830,822} 655,455,736 {25,063,830,822)
Basic earnings (loss) per share
{Notes 3 12 & 4 15} 033 (15 35) 033 {15 35)
Numbers of weighted average ordinary
shares (shares) 2,010,867,600 1,632,605,305 2,010,867,600 1,632,605,305
Diluted Earnings per share
(Notes 312 & 4 15) 016 0186
Numbers of weighted average ordinary shares
(including potential ordinary shares) (shares)

4,002,967,200

Notes to the financial statements form an integral part of these statements

4,002,967,200
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THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

Consolidated Financial Statements and Bank Only Financial Statements

Baht "~ Baht

STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

Baht Baht Baht Baht Baht

Balance as at December 31, 2000 40 022,672,000 5,450,708,918 988,226,000 (913,965,117) (54 444 736) (32,467,507,293) 13,032,689,772
Surplus on fixed assets revaluation {(Note 4 16 ) - - (22,759 000) - - 22,759 000 -
Unrealized gain (loss) on revaluation of investments

(Notes 36 & 4 2) - - - (29,240,348) - (29 240 348)
Foreign currency translation - - - o (39,890,129) - (39,890,129)

Unrecognized transactions in the statements of income - - (22 759,000) (29,240,348) {38 890 129) 22 759 000 {69,130,477)
Net iIncome - - - - - 855 455,736 655,455,736

Balance as at December 31, 2001 40,022 672,000 5,450,708,918 965 467 000 (943,205 465} (94 334 865)  (31,789,292,557) 13,619,015,031

Notes to the financial statements form an integraf part of these statements
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STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

Consolidated Financial Statements and Bank Only Financial Statements

Baht Baht Baht Baht Baht Baht Baht

Balance as at December 31, 1999 - as previously reported  10,149,672,000  5,642,735,025 1,013 173,000 (457,885,919) 6,282,874 (7,494 701,037) 8,859 275,943
Adjustments from change in accounting policy

on recording subsidiary and associated companies

1o equity method {Note 4 30) - - - - 66,077,566 66,077,566
Balance as restated 10,149,672,000 5,642 735,025 1,013,173,000 (457,885,919) 6,282,874 (7,428,623,471) 8,925,353,509
Increase (decrease) duning year 29,880,000,000 (192,026,107) - - - - 29 687,973 893
Surplus on fixed assets revaluation {Notes 4 16 & 4 30) - - (24,947,000) - - 24,947,000 -
Unrealized gain {loss} on revaluation of investments

(Notes 36 &4 2) - - - (456,079,198) - - (456 079,198
Foreign currency transiaton - - - - (60 727,610} - (60,727,610)

Unrecognized transactions in the staterments of income - - (24,947 ,000) (456,079,198) (60,727 610) 24,947 000 {516,806,808)
Net loss - - - - - (25 063,830,822)  {25,063,830,822)

Balance as at December 31, 2000 40,029,672,000 5450,708 918 988,226,000 (913,965 117) (54,444,736)  (32,467,507,293) 13,032 689,772

Notes to the financial statemeris form an integral part of these statements
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THAI MILITARY BANK PCL

STATEMENTS OF CASH FLOWS

THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

2001 2000 2001 2000
Baht Baht Baht Baht
CASH FLOWS FROM OPERATING
ACTIVITIES
Net income (loss) 655,455,736 (25,063,830,822) 655,455,736 (25,063,830,822)
Adjusiments to reconcile net Income
(loss) to net cash provided by (used in)
operaling activities
Depreciation and amortization 670,877,171 646,469,325 670,191,747 646,440,603
Loss on dminution in value of securties
and other assets 1,038,977,787 793,959,167 952,742,540 793,959,167
Share of (profit) loss in subsiciary and
assoclated companies (369,493,622) (41,486,844) (282,503,082) 880,332,857
Bad debt, doubtful accounts and loss
on debt restructunng (369,119,154) 23,220,180,039 (356,832,273) 23,220,180,039
{(Gain} on sales of premises and
equipment (25,995,333) (3.490,672) (25,995,333) {3,490,672)
(Gain) on sales of Investments (675,349,841) (672,670,573) (675,349,841) (672,670,573)
Amortization of premum (discount)
on Investments 196,487,869 30,298,157 196,487,869 30,298,157
(Gain) loss on translation of foreign
currencies 49,298 582 {197,213,154) 49,208,582 (197,213,154)
Decrease In interest and dividend
receivables 870,067,726 3.943,177,053 859,878,738 3,940,012,670
{Increase) decrease In non-interest
recelvables (1,175,535) 29,279,200 5,559,928 29,279,200
(Decrease) n accrued interest
exXpenses (289,551,718) (656,400,482} (289,533,218) (656,386,893)
(Decrease) In accrued non-interest
expenses (91,290,970) (59,821,829) (92,655,066) (60,482,938)
Net income from operahions before
changes in operating
assets and liabilities 1,659,188,698 1,968,348 465 1,666,746,327 2,886,427,731

(Increase) decrease in operating assels
Interbank and money market items
(assets)
Securities purchased under resale
agreements
Investment in frading secunties
Loans
Froperties foreclosed
Other assets
Increase (decrease) in operatng habilities
Beposits
Intertrank and money market iHems
(labilities)
Liability payabte on demand
Secuntes sold under repurchase
agreements
Other liatiltes
Net cash provided by {(used in)
operating actvities

(4,408,103,641)

42,309,404
(17.598,685,416)
(1,429,453)
{842,718,196)

32,308,393,049

846,683,008
327,399,604

1,426,198,814

8,777,763,122

1,000,000,000
(5,095,575
{17,718,666,184)
(192,121,734)
344 062,589

8,597,757,608

{10,994,545,900)
(265,787,191)

(3,300,000 000)
(2,089,012,567)

{4.408,103,641)

42,309,404
{19,366,537,230}

587,091,125
(838,972,850}

32,365,285,270

846,683,008
327,399,604

3,664,137,105

8,777,763,122

1,000,000,000
{5,095,575)
(18,257,073.468)

1,328,623,440

344,062,589

8 695,141,559

(10,994,545,900)
(265,787,191)

{3,300,000,000)
(2,087.,635,800)

13,758,225,871

(13 877,297 ,367)

Notes to the financial staterents form an integral part of these statements
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STATEMENTS OF CASH FLOWS

THA! MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

FOR THE YEARS ENDED DECEMBER 31, 2001 AND 2000

2000

2001
Baht Baht Baht Baht
CASH FLCWS FROM INVESTING ACTIVITIES

Purchases of heid-to-maturity

avalable-for-sale and general investments (24,621,774,891) (36,878,289,629) (25,753,482,574) (38,878,289,629)
Proceeds from sales of held-to-maturity,

avalable-for-sale and general investments 17,821,027,644 17,967 928,449 17,821,027,644 17,967,928,449
Furchases of premises and eguipment (935,978,241) (319,638617) (931,112,810} (318,816,491)
Proceeds from sales of premises and

equipment 35,924,123 66,623,966 35,924,123 66,623,966

Net cash used (n investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from 1ssuing suberdinated
debentures
Redemption of subordinated debentures
tncrease N i1ssued and fully paid-up
preferred shares
Increase in issued and fully paid-up
ordinary shares
Decrease in premium on ordinary shares
Foreign currency translation
Net cash provided by (used in)
financing activities
Effect of exchange rate on cash and cash
equivalents
Increase in cash and cash equivalents
Cash and cash equivalents as at January 1,
{Note 3 13)
Cash and cash equivalents as at December 31,
{Note 313)
Supplementary information of cash flows
Cash paid duning the year for
Interest expense

Inceme tax

(7,700,801,365)

(19,163,375,831)

6,545,000,000

(8,827,643,617)

{21,162,553,705)

6,545,000,000

(5.485,342,082) (3,305,836,493) (5,485,342,082) {3,305,836,493}
- 19,920,00C,000 - 12,220,000,000
- 9,960,000,000 - 9,960,000,000
- (192,026 107) - (192,026,107)
(39,890,129) (60,727,610} (39,890,129) (60,727 610)
(5,525,232,211) 32,866,409,790 (5,525,232,211) 32,866,409,790
215,239,928 231,940,679 215,239,928 231,940,679
748,432,223 57,677 271 748,402,222 57,677,271
5,497,360,782 5,439,683,511 5,497,360,782 5,439,683,511
6,245,793,005 5,497,360,782 6,245,763,004 5,497,360,782
11,790,198,881 13,598,181.,542 11,790,935,196 13,599,729,021
64,301,080 26,445,432 63,884,864 26,429,957

Nole to the financial statements form an infergral part of these siatements
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NOTES TO FINANCIAL STATEMENTS

THAI MILITARY BANK PUBLIC COMPANY LIMITED AND SUBSIDIARY

DECEMBER 31, 2001 AND 2000

1

2

GENERAL INFORMATION

Thar Miltary Bank Public Company Limited was registered as & public imited company in Thalland and was granted a licence to

conduct the commercial banking business Its head office located at 3000 Phahon Yothin Read, Ladyao Subdistrict, Chatuchak

Distnct Bangkok, Thatland The Bank has branches throughout Thaliand and certain overseas At December 31, 2001 and 2000

the numbers of the Bank's staff were 7,074 and 7,273 respectively

BASIS OF FINANCIAL STATEMENT PRESENTATION AND ECONOMIC ENVIRONMENT

21

22

23

The consolidated and the Bank only financial statements have been presented in accordance with the announcements of
theBank of Thalland dated May 10, 2001 prescritbing the form of the balance sheet and profit and loss acceunt of
commercial banks and in conformity with generally accepted accounting principles practiced in Thalland, and the
regulation of the Stock Exchange of Thailland

The consolidated financial statements incluce the accounts of the Head Office, all domestic and overseas branches, the
Bangkok International Banking Facilities business, and the financial stalements of a subsidiary namely Phayathai Asset
Management Company Limited, of which the Bank has power to control and holds maore than 50% of ns issued capital The
significant Inter-company transactions and balances have been eliminated The consclidated financial statements of 2001
exclude two subsidianes, which are Designee for ETA Contract Limited and NSRF (Thailand} Limited and the consolidated
financial statement of 2000 excluded three subsidianes, which were Designee for ETA Contract Limited, TMB Property
Development Company Limited and NSRF {Thalland) Limited, as the financial statements of these subsidiaries are deemed
not have a matenal effect on the consolidated financial position and results of cperations and cash flows  The financial
position and results of operaticns of subsidianes, which are excluded In the consolidated financial statements, are

presented as supplemental information in the accompanying Note 4 2 10 the financial statements

The Bank only financial statements include the accounts of the Head Office, all domestic and overseas branches and the

Bangkok Interational Banking Facilites business The significant interoffice transactions have been eliminated

As required by Thai law and regulatory requirements, The Bank's financial statements have been prepared in the Tha

fanguage They have bean translated intc English for the convenience of the reader

The operations of the Bank and subsidiary may continue to be influenced for the foreseeable future by the economic
conditions in Thailand and the Asia Pacific Region n general The consolidated financial statements of the Bank and
subsidiary and the Bank only financial statements reflect the management's current assessment of the impact of current
economic conditions on the financial position of the Bank However, actual results could differ from the management

estimates

3 SUMMARY OF SIGNIFICANT ACCOUNTING PCLICIES

40

31

Recognifion of Interest Income
interest and discount Income on loans are generally recognized cn an accrual basis In accordance with the Bank of
Thailand's regulation, interest in arrears more than 3 months, regardless of whether the loans are covered by coliateral,

Is not accrued but 1s Instead recognized as income on a cash basis
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The Bank has reversed aganst accrued interest ncome on loans, which has been recognized as income for interest in

arrears more than 3 months, In accordance with the Bank of Thatland's regulation

Recognition of Interest Expenses
Interest expenses on deposits, borrowings, and deferred discount or premium are recognized cn an accrual basis
Premium expenses on currency hedging contracts of borrowings are amertized using the straight-ine method over the

term of contracts

Loans
Loans (except overdrafts) are shown exclusive of accrued interest recevables Unearned discounts received in advance on

loans are shown as deduction of loans

Allowance for Doubfful Accounts
The Bank provides an allowance for doubtfut accounts by analyses of individual accounts based on previous collection

expenence and in comphance with the Commercial Banking Act and prescrptions of the Bank of Thailand

The Bank of Thailand announced revised regulations regarding loan classification that require banks to categorize ther
loan portfolios Into six categones and to set minimum reserves based on these categories Those are 1%, 2%, 20%, 50%
and 100% for Pass, Special Mention, Substandard, Doubtful and Doubtful of Loss, respectively and Loss classification
which are required to be written off The period that a loan 1s past due I1s the principal cntena utiized In classifying & loan
The maximum collateral value used in calculating the required allowance for doubtful accounts 1s based on the type of
coliateral and the date of the most recent valuation However, the regulation regarding the minimum allewance for doubtful

accounts are subject to change

The minimum allowance for doubtful accounts to be provided under the Bank of Thailand reguiations was initially set at
20% of the calculated amount, which increases to 100% of the calculated amount on a pro rata basis over five sem-annual
penods from December 31,1998 to December 31, 2000

Addrtional allowance for doubtful accounts 1s charged to expense of the period

Doubtful of Loss and Loss classification have been written off from the allowance for doubtful accounts according to the
Bank of Thailand's regulation dated September 21, 1999 regarding the instruction for commercial banks to wnite off debts

from the accounts

Bad debts recovered are credited to the allowance for doubtful accounts

Troubled Debt Restructuring

Foreclosed assets transferred from troubled detbt restructurings, are recorded at the lower of far value of the assets or total
amount of debt Where restructuring a lean involves modification of its terms, the present value of the future cash flows
expected to be receved from those customers 1s calculated by using discount rates eguivalent to the market rates of
interest at the time of restructunng The difference between the present value of the future cash flows expected to be
received from those customers and the outstanding balances of investment in loans 1s recorded as an allowance for
revaluation on debt restructuring in the balance sheet This allowance for revaluation 1s amortized to the statement of

Income according to the amounts received over the remaining period of the debt restructuring contracts
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Investments
The Bank classified debt instruments and marketable equity securities as trading secunties, avallable-for-sale secunties or
held-to-maturty debt instruments and classified non-marketable equity secunties as general investments, investments in

the subsidiary or associatec companies

Trading secunities classified as current investments and are stated at far value Unrealized gans or losses ansing from

their revaluation are presented in the statement of iIncome

Availabie-for-sale secunties classified as current or long-term investments and are stated at farr value Unrealized gains or
losses ansing from their revaluation are presented as a separate component of shareholders’ equity Loss on impairment of

securties 1s presented in the statement of income

Held-to-maturity debt instruments classified as current or long-term (nvestments and are stated at amortized cost The
amortization of the difference between histoncal cost and face value 1s recognized by the effective interest method Loss

on impairment of debt instruments 1s presented in the statement of income

General investments classified as current or long-term investments and are stated at cost Loss cnimpawrment of investment

1S presented In the statement of Income

Investments in subsidiary and assoclated companies are recorded using the equity method and not included inmvestments
In the related companies of which the Bank owns over 20% of the paid up caprital, and the Bank intends to hold such
nvestments on a temporary basis, because these companies have been in liquidation and the Bank has recorded these

investments at cost, net cf allowance for imparrment

The recording of investments in subsidiary and asscciated companies by using the equity method 1s based on financial
information from financial statements audited or reviewed by the auditers, ¢r either based on management information,

which had not been audrted or reviewed by the auditors In accordance with the auditing standards or standards on review

Gains or losses on sales of securties are recognized when the secunties are disposed The cost of securiies sold 18

calculated using the weighted average method

Interest Income on investments 1s recognized on an accrual basis and dividend income 1s recognized when declared

The market values of debt instruments In government secunties are computed using the Bank of Thalland's yield curve,

adjusted by an appropnate nsk factor

The market values of debt instruments 1n the domestic market (cther than histed bends) are based on the market values
appraised by reliable insttutions, by using yields of those debt Instruments, or by computations based on the Bank of
Thailand's yield curve, adjusted by an appropniate nisk factor The instiutions performing appraisals have to provide written

documentation of the rellable basis for their appraisal

In the case of marketable securities, the markst values of investment represent the latest bidding price at the end of the

penod

Translation of Forewgn Currencies

Assets and liabilities in foreign currencies are recorded when transactions ocour, at the buying and seling rates specified
by the Bank On the balance shest date, these ameunts are translated at the reference rates announced by the Bank of
Thailand at pened end and gain or loss from translation 1s recognized in that period Forward exchange contracts are
recorded at the rates of exchange agreed upon  On the balance sheet date, these amounis are translaied at the reference
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rates announced by the Bank of Thalland at peniod end and gain or loss from translation 1s recognized 1n the penod
For forward exchange contracts, the difference between the forward rate agreed upen and the spot rate at the date of the

forward exchange contracts 1s amortized to the statement of income over the penod of the contracts

The financial statements of overseas branches and the Bangkok Internaticnal Banking Faciibes business are franslated at
the reference rates announced by the Bank of Thailand at perod end, and gain or loss from translation s presented in

shareholders' equity

The Bank manages exchange rate expesure by buying or selling ferward contracts and by managing the net pasition In

foreign currencies in compliance with the Bank’s policies and prescriptions of the Bank of Thailand

Depreciaton and Amortization

Land 1s stated at revalued cost Buidings are stated at revalued cost less accumulated depreciation, and equipment 1s
stated at cost less accumutated depreciation Surplus on fixed asset revaluation 1S presented in shareholders' equity Loss
on impairment of assets 15 meluded in the statement of Income The Bank's management believe that the results of the land

and premises revaluation, at the end of pened has no significant impact on the financial statements

Depreciation of buldings andt eguipment are computed using the straight-line methad at rates approximating the useful

lives of agsets as follows

Depraciation of bulldings 1s computed at a rate of 5% on cost

Depreciation on the revalued incremental cost of buldings 1s computed using the straight-line method over therr remaining

useful ives, presented In premises and equipment expenses

Depreciation of equipment 1s computed at a rate of 20% on cost

Leasehold improvements are amertized within the lease terms or within 13 years If there (s no lease term

Depreciation of overseas branches Is computed at rates specified by laws apphicable in each locality at 4-25% on cost

Provident Fund and Retirement Fund

The Bank and its permanent employess jointly established a provident fund as approved by the Ministry of Finance in
accordance with the Provident Fund Act B E 2530 The fund 1s contributed to by the employees and the Bank The fund 1s
managed by Thai Life Insurance Company Limited, with returns and nights of employees as prescribed by regulations on

Prowvident Fund and 1s therefore not presented in the balance sheets

The Bank has a retrement fund payable to employees at the time of termination of services with the Bank According to the
Bank's regulations, only the Bank {not the employees) Is required to contnoute to the fund, which 1s credited to indiviciual

employee accounts The amounts contributed to the fund are recognized as expenses in that penod

Prevident funds &f certain cverseas branches are established for local employees and managed by financ:al institutions

Properties Foreclosed

Pror to 2001, immovable properties foreclosed were stated at lower of appraised value or book value of debts

The Institute of Certified Accountants and Auditors of Thalland (ICAAT) 1ssued the Announcemant No 003/2544-2548
" Cancellation of Thal Accounting Standard interpretation (TASI) Assets Received in Satisfaction of a Recewvable”, dated
December 6, 2001, to cancel the TASI, as the Thal Accounting Standard Interpretation (TASI) No 1, Assets Received in
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Satisfaction of a Recevable 1s intepreted on Thal Accounting Standard (TAS) No 34 "Accounting for Troubled Debt
Restructuring”, which has not yet been approved by the Board of Supervision of Audit Profession and the ICAAT 1s under
consideration of the revision of the TAS No 34 Consequently, ICAAT 1ssued the Announcement No 005/2544-2546
"Cancellation of Announcement No 003/2544-2546" dated December 25, 2001 As the Thal Accounting Standard (TAS)

No 34, "Accourting for Troubied Debt Restructuring®, has not yet been approved by the Board of Supervision of Audit
Profession, therefore this TAS has not yet become effective and the TASI, "Assets Recerved in Satisfaction of a Recewvable”,

shall not take effect accordingly The ICAAT therefore has no necessity to announce the cancellahon of such TASI

As a result of such announcements 1ssued by the ICAAT, the Bank's management have an opinion that Thar Accounting
Standard {TAS) No 34 Accounting for Troubled Debt Restructuning, which has not yet been approved by the Board of
Supervision of Audt Profession therefore, a result of it nvalid by the provision of Section 43 of the Accounting Act

B £ 2543 as well as Thal Accounting Standard Interpretation (TASI) Neo 1, Assets Received in Satisfaction of a Recevable

1s not legally effective

In 20C1, the Bank recognized immovable properties foreclosed acquired from debt settiement at the net fair value, which
however shall not exceed the principal and accrued interest payable that the Bank 1s legally entitied to collect from the
debtor The Bank, thersfore, recognized uneamed nterest as the income approximately of Baht 613 million in the statement
of income for the year ended December 31, 2001 However, on a conservative basis the Bank also set an allowance for
diminution In future value of such properties foreclosed If those properties would have disposed of in the future The value
of such property foreclosed was adjusted on the transfer date to state in net fair value but not excesding its book value of
debtor

Loss on impairment 1s charged to the statement of ncome Gains or losses on sales of propertigs foreclosed are recognized

in the statement of Income upon disposals

Income Tax

Income tax s computed on taxable income specified In the Revenue Code and recognized as expense In the penod

Earnings (Loss) per Share
Basic earnings (loss) per share 15 computed by dividing net income (loss) for ordinary shares for the year by the number of
ordinary shares cutstanding and called up at the end of year for 2001, and by the weighted average numkber of ordinary

shares outstanding and called up duning the year for 2000

Diluted earnings per share 15 cemputed by dmading net income for the year adjusted by dividend of convertible preferred
shares and interest expenses of convertible subordinated debentures (if any) by the aggregate weighted average number
of ordinary shares, on the assumption that conversion of all erdinary shares equivalents have been made at the beginning

of year Ordinary shares eguivalents consist of convertible preferred shares

Cash and Cash Eguivalents

Cash and cash equivalents include cash on hand and cash in collection

Estimation
Preparation of financial staterments iIn conformity with generally accepted accounting principles in Thailand requires
management to make estmates and assumptions that affect the reported amounts of revenues, expenses assets and

habilities and disclosure of contingent assets and habilites Actual results may differ from those estimates
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4 SUPPLEMENTARY INFORMATION

41 Interbank and Money Market tems

Interbank and money market tems at December 31, 2001 consisted of

1

Domestic

The Bank of Thalland and Financial Institutions Development Fund
Commercial banks
Other banks
Other financial institutions
Total
Add Accrued interest receivables
{Less} Allowance for doubtful accounts

Total Domestic

2 Foreign

Interbank and mcney market items at December 31, 2000 consisted of

1

US Dcllar

Japanese Yen

Other currencies
Total

Add Accrued interest recervables
Total Foreign

Total Domestic and Foreign

Domestic

The Bark of Thailand and Financial Insitutions Development Fund
Commercial banks
Other banks
Finance, finance and secuntes, securnties

and credit foncier companies
Other financiai instituticns

Total

Add Accrued interest recevables
{Less) Allowance for doubtful accounts

Total Domestic

Amounts Mificn Baht

Censolidated Financial Statements

and Bank Only Financial Statements

December 31, 2001

At Call
4,359 21
54 33
085
135 97
4,550 36

{080}
4,549 56

At Call
1,300 40
154 34
235 32
1,690 06
071
169077
5,240 33

Term Total
435921
10,194 10 10,248 43
- 085
37319 509 16
10,567 29 15,117 65
17175 17175
(136} {2 16)
10,737 68 16 287 24

Tem Total
1,064 37 2364 77
- 154 34
65 23 300 55
1,128 60 2,819 66
398 469
1,133 58 2,824 35
11,87126 18,111 59

Amourts Milicn Baht

Consciidated Financial Statements

and Bank Cnly Financiai Statements

December 31, 2000

At Call
2,020 33
6479
020

1500
108 93
220825

(0 56)
2,208 69

Term Total
- 2,020 33
10,092 00 10,156 79
001 D21

- 1500

66 02 174 95

10 158 03 12,367 28
167 89 167 89
{0 55) (111)
10,325 37 12,534 06
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2 Foreign
At Call Term Total
US Daollar 385 27 897 98 1,28325
Japanese Yen 48 36 - 48 36
German Mark 7286 - 726
Other currencies 25917 1005 269 22
Total 700 06 908 03 1,608 09
Add Accrued interest receivables 128 242 367
(Less) Allowance for deubtful accounts - {150 28) (150 28)
Total Foreign 701 31 760 17 1,461 48
Total Domestic and Foreign 2,910 00 11,085 54 13,995 54

The Bank had loans and accrued interest recevables with closed financial institutions whese rehabilitation plans were not
approved by the Financial Sector Restructuning Authorty on Decernber 8, 1997 In 1999, the Bank received 3-5 years-
negotiable certificates of deposit 1ssued by Krung Thal Bank Public Company Limited on hehalf of the Financial
Institutions Development Fund in the amount of Bahit 10,077 05 milion due in 2001 10 2003  Interest 1s payable annually
at a rate of 2% per annum

At December 31, 2001 and 2000 the Bank balances the negotiable certificates of deposit of Bant 10,065 35 milhon and
Baht 10,077 05 millicn, respectively at face value  In accordance with the Bank's investing policy and the current market
condition, management believe that the Bank's reinvestment rate 1s approximately 2% per annum As such, the calculated

fair value of these negotable certificates of deposit s not significantly different from the face value

At December 31, 2000 non-performing loans represent loans with principal or interest payments overdue more than three
months The Bank has non-performing loans to banks and money market on this basis of Baht 123 16 milion

Investments
421 Investments at December 31, 2001 and 2000 consisted of

Amounts  Million Baht

Consoldated Bank Only
Financial Statements Financial Statements
December 31, 2001 December 31, 2001
Cost Value/ Market Value  Cost Value/ Market Value
Book Value Book Value
1 Current investments
11 Trading investment
111 Marketable equity secunties 2910 29 06 2910 2906
(Less) Allowance for revaluation (004 - (0 04) -
Total 2908 2906 29 06 29 06
12 Avalable for-sales-secunties
121 Government and state enterprise securities 6,814 74 6,865 16 6,814 74 6,865 16
122 Private debt instruments 596 85 450 04 596 85 450 04
123 Marketable equity securnities 2777 2415 2777 2415
Total 7,433 36 7,339 35 7,439 36 7.339 35
Add Allowance for revaluation 54 22 - 54 22 -
(Less) Allowance for impairment (154 23) - (154 23) -
Total 7,339 35 733935 7,33935 7,339 35
1 3 Helg-to-matunty debt instruments
131 Government and state enterpnise secunties 100 00 102 01 100 00 162 01
Total Current Investments - net 7,468 41 7,470 42 7,468 41 747042
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Long-term investments

21

22

23

Avallable-for-sale secunties

211 Government and state enterprise securities

21 2 Private debt instruments

21 3 Marketable equity secunties

Totad
(Less}) Allowance for revaluation
{Less} Allowance for impairment
Total

Heid-to-maturity debt instruments

2 21 Government and state enterpnise secuntes

2 2 2 Private debt instruments

Total
Add Aliowance for revaluation
Total

General Investments

2 31 Domestic non-marketable equity secunhes

2 3 2 Foreign non-marketable equity securities

Total
(Less) Allowance for impairment
Total

Total Long-term Investments-net

Current investments

11

12

Avallable for-sales-securties

111
112
113

Government and state enterprise securities
Private debt instruments

Marketable equity secunties

Total

Add  Allowance for revaluation

{Less) Allowance for impatrment

Total

Held-to-maturity debt instruments

121

Government and state enterprise securihies

Total Current Investments - net

Consolidated

Financial Statements
December 31, 2001

Amounts  Million Baht
Bank Only
Financial Statements
December 31, 2001

Cost Value/ Market Value

Cost Value/ Market Value

Book Value Book Vaiue
2,443 27 2,508 29 244327 2,50829
84994 902 31 84994 902 31
1,941 37 766 49 1,941 37 766 49
5,234 58 4,177 09 5,234 58 4,177 09
(1,049 47) - {1,049 47) -
(8 02) - 802) -
4,177 09 4,177 09 4,177 09 4,177 09
37414 41 36,123 86 37,024 23 35,733 68
298 34 520 86 298 34 520 86
3771275 36,644 72 3732257 36,254 54
52 05 - 52 05
37,764 80 36,644 72 37,374 62 36,254 54
1,241 15 728 11 124115 728 11
105 52 886 105 52 886
1,346 67 736 97 1,346 67 736 97
(807 81) - {807 81) -
538 86 736 97 538 86 736 97
42,480 75 41,558 78 42,090 57 41,168 60

Amounts  Million Baht

Consolidated Financial Statements and

Bank Only Financial Statements

December 31, 2000

Cost Value/ Market Value
Book Value
2,04578 207279
48505 32597
1820 372
2,549 03 2,402 48
26 80 -
(173 35) -
2,402 48 2,402 48
816 11 847 44
3,218 58 3.249 92
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Amounts  Millien Baht
Consolidated Financial Statements and
Bank Only Financial Statements
December 31, 2000

Cost Value/ Market Value
Book Value
Long-ferm investments
21 Avalable-for-sale securities
211 Government and state enterpnse secunties 4,281 88 4,588 86
212 Private debt instruments 1,475 62 158162
213 Marketable equity securities _221017 73113
Total 7,967 67 6901 61
(Less) Allowance for revaluation (1,020 82) -
{Less) Allowance for impairment {45 44) -
Total 6,901 67 6,901 61
22 Held-to-matunty debt instruments
221 Government and state enterprise secunties 25714 85 21,683 55
222 Private debt instruments 296 34 455 28
Total 26,013 19 22,138 83
23  General investments
231 Domestic non-marketable equity securties 1,551 65 73219
232 Foreign non-marketable equity secunties 148 00 50 40
Total 1,699 65 78259
{Less) Allowance for impairment (1,107 27)
Total 592 38 782 B9
Total Long-term Investments-net 33,507 18 29,823 03

At December 31, 2001, avalable-for-sale and held-te-maturity debt instruments classified by the remaining matunty
are as follows
Amounts  Million Baht
Consolidated Financial Statements

December 31, 2001 Total
Within Over Over Over
1 year 1-5 years 5-10 years 10 years
Available-for-sale securities
Government and state enterprise secunties - 48594 7,757 20 1,004 87 9,258 01
Private debt instruments 604 87 84192 - - 1,446 79
Total 604 87 1,337 886 7,757 20 1,004 87 10,704 80
Add (Less) Allowance for revaluation 154 104 63 7894 (774 177 37
{Less) Allowance for impairment (156 37) - - - (156 37)
Total 450 04 1,442 49 7,836 14 997 13 10,725 80

Helg-to-matunty debt instruments
Government and state enterpnise secunties 100 00 1,022 62 31,553 56 4,838 23 3751441

Private debt Instruments - - - 208 34 298 34
Total 100 00 1,022 62 31,553 56 513657 3781275
Add Allowance for revaluation - - 3136 20 69 52 05
Total 100 G0 1,022 62 31,584 92 5157 26 37.864 80

Total Debt Instruments 55004 2,465 11 39,421 06 6,154 39 48,590 60
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Amounts Million Baht

Bank Only Financial Statements

December 31, 2001 ]’_nlal
Within Qver Over Over
1 year 1-5years  5-10 years 10 years
Avallabie-for-sale securities
Government and state enterprise secunties - 495 94 7,757 20 1,004 87 9,258 01
Private debt instruments 604,87 _ 84192 - - 1.446.79
Total 604 87 1,337 86 7,757 20 1,004 87 10,704 80
Add(Less) Allowance for revaluation 154 104 63 78 94 (7 74} 177 37
{Less) Allowance for impairment (156 37) - - - {156 37)
Total 450 04 1,442 49 7,836 14 997 13 10,725 80

Held-to-matunty debt instruments
Government and state enterprise secunties 100 00 1,022 62 31,163 38 483823 37,12423

Private debt instruments - - - 208 34 298 34
Total 100 00 1,022 62 31,163 38 5,136 57 37,422 57
Add Allowance for revaluation - - 3136 20 69 52 05
Total 10000 1,022 82 31,194 74 5157 26 3747482
Tetal Debt Instruments 550 04 2,465 11 39,030 88 6,154 39 48,200 42

At December 31, 2000, avallable-for-sale and held-to-matunty debt instruments classified by the remaining maturty
are as follows
Amounts  Million Baht
Consolidated Financial Statements and
Bank Cnly Financial Statements
December 31, 2000 Total
Within Over Over Over

1 year 1-5 years 510 years 10 years

Available-for-sale secunites

Government and state enterprise securities - 1,664 21 3,656 29 1,107 16 6,327 66
Private debt instruments 485 05 1,402 42 7320 - 1,960 67
Total 48505 3,066 63 3,629 49 1,107 16 8,288 33
Add Allowance for revaluaton 14 27 308 87 13173 10 07 464 94
{Less) Allowance for impairment (173 35) (10 69; - - (184 04)
Total 325 97 3,364 81 3,761 22 1,117 23 8,569 23
Held-te-matunty debt instruments
Government and state enterpnse securities 816 11 15268 22,189 14 3,37303 26,530 96
Private debt instruments - - - 298 34 298 34
Total 816 11 152 68 22,189 14 3.67137 26,629 30
Total Debt Instruments 1,142 08 3,517 49 25950 36 4,788 B0 35398 53
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Unrealized gain {loss) on revaluation of investments as of December 31, 2001 and 2000 are as follows

Amounts  Million Baht
Consolidated Financial Statements and

Bank Only Financial Statements

December 31, 2001 December 31, 2000
Unrealized gain on revaluation of investments
Debt instruments 303 36 466 92
Equity secunties 63 64 5106
Total 367 00 517 88
Unrealized loss on revaluation of invesiments
Debt instruments (7394) (198)
Equity securthes (1,236 27) (1,429 97)
Total (1,310 21) {1,431 95)
Unrealized gain (loss) on revaluation of investments-net
Debt instruments 22942 464 94
Equity securities (1,172 63) (1,378 91)
Total (943 21) (91397

For the years ended December 31, 2001 and 2000 the Bank had gains on sales of securities of Baht 675 35 million
and Baht 672 67 million, respectively, losses on impairment of investments of Baht 116 40 milhon for 2001 and Baht

436 82 million for 2000, and reversal of allowance for impairment of securties of Baht 73 20 million for 2001, all of
which were included in the statement of income

investments with over 10 % shareholdings of the paid-up share capital {excluding investment in subsidiaries and
associates) are summanzed as follows

Amounts Milion Baht
Consolidated Financial Statements

and Bank Only Financiai Statements

December 31, 2001 December 31, 2000
Manrufactuning and commerce 330 108 24
Property development and construchon 1,287 06 1,295 19
Infrastructure and service 101 97 7446
Other 125 89 12589
Total 1,518 22 1,603 78
{Less) Allowance for revaluation (1,047 49) {1,110 66}
Allewance for impairment (197 16) (200 53)
Net 273 57 292 59
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4 2 2 Investments in Subsidiary and Associated Companias
Investments in subsidiary and associated companies at December 31, 2001 and 2000 are as follows
Amounts Millicn Baht
Consolidated Financial Statements
December 31, 2001

Type of Business  Type of Holding Investments
Share Percentage Cost Method Eguity Method
Capital
Subsidiary Companies
Designee for ETA Contract Limited Utilty Ordinary 99 40% 001 001
NSRF (Thalland) Company Limited Utility Ordinary 59 80% oo 001
Associated Companies
TMB Asset Management Financial
Company Limited Institution Ordinary 45 00% 36 16 7273
Phayathal Property Fund Mutual Fund  Investment
Unit 30 00% 180 00 196 08
The Thai Business Fund 1 Mutual Fund  Investment
Unut 3333% 290 29 29029
Total Investments in Subsidianes and Associates 506 47 559 12

For the year 2001, the Bank has changed s accounting policy of investments in a subsidiary company by
transferning from the category of investments in subsiclary to the general Investments as the Bank intends 1o hold
such investments on a temporary basis, this company has been in iquidation The investment 1s TMB Property
Development Company Limited, and the transferred vialue has been recognized at the remaining carrying amount
of investment as of March 27, 2001 (the dissolution date registered with the Ministry of Commerce) of Baht 4 17

million, and the Bank has no gain or loss on transfer of such investment

Amounts  Million Baht
Consclidated Financial Statements
December 31, 2000

Type of Business Type of Holding Investments
Share Percentage Cost Method  Equity Method
Capital
Subsidiary Companies
Designee for ETA Contract Limited LHity Ordinary 99 40% 001 001
TMB Property Development
Company Limited Property Ordinary 99 93% 017 395
NSRF (Thailand) Company Limted Utility Qrdinary 59 80% oM 001
Associated Companies
TMB Asset Management Financial
Company Limited Institution Orcinary 45 00% 36 16 7217
Phayathal Property Fund Mutual Fund Investment
Unit 30 00% 180 00 190 40
Total Investments in Subsidianes and Associates 216 35 266 54
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Amounts  Milikon Baht
Bank Only Financial Statements
December 31, 2001
Type of Business Type of Holding Investments
Share Percentage  Cost Method Equity Method

Capital
Subsidiary Companies
Phayathal Asset Management Financial
Company Limited Institution Ordinary 100 00% 2,800 00 2,122 90
Designee for ETA Contract Limited Utihty Ordinary 99 40% 001 001
NSRF (Thailand) Company Limited Utility Ordinary 59 80% 001 001
Associated Companies
TMB Asset Management Financial
Company Limited Institution Ordinary 45 Q0% 3616 7273
Phayathal Property Fund Mutual Fund Imvestment
Unit 30 00% 180 00 196 08
The Thal Business Fund 1 Mutua! Fund Investment
unit 33 33% 290 29 290 29
Total Investments in Subsidianes and Associates 3,306 47 2,682 02
Amounts  Million Baht
Bank Only Financial Statements
December 31, 2000
Type of Business Type of Holding Investments
Share Percentage Cost Method Equity Methed
Capital
Subsidiary Companies
Phayathai Asset Management Financial
Company Limited Institution Ordinary 100 00% 2,000 00 1,076 18
Designee for ETA Contract Limited Utility Ordinary 99 40% oo 001
TMB Property Development
Company Limited Property Ordinary 99 93% 017 395
NSRF (Thailand) Company Limited Utility Crdinary 59 80% 00 001
Associated Companies
TMB Asset Management Financal
Company Limited Institution Ordinary 45 00% 36 16 7217
Phayathal Property Fund Mutual Fund Investment
Unit 30 00% 180 00 190 40
Total Investments in Subsidianes and Associates 2,216 35 1,344 72
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The following are the financial statements of subsidiary companias of which the Bank owns more than 50% of the

paid-up share capital

Phayathal Asset Management Company Limited

Condensed Balance Sheets
As at December 31, 2001 and 2000

{Audited)

Assets
Cash
Interbank and money market items
Investments
'nvestments in loans - net
Loans and accrued interest recevable
Properies foreclosed - net
Equipment - net
Other account receiveablas
Other assets

Total Assets

Liabilibes and Shareholders' Equity
Liabilites
Interbank and money market items
Accrued interest payables
Other habiities
Total Liabilites
Shareholders' Equity
Total Liabiiies and Shareholders' Equity

December 31, 2001

Baht

30,001
154,308,261
390,176,465

30,229,657,002
73,013,421
3,415,836,287
4,973,501
2,248,358,523

4,470,985

36,520,824,446

34,086,090,241
14,085,082

4,398,345

34,104,673,668
2416250778

36,520,824 446

Phayathai Asset Management Company Limited

Condensed Statement of Income
For the Year Ended December 31, 2001 and

For the Penod August 9, 2000 through December 31, 2000

(Audited)

interest income
Investments in loans
Loans
Interbank and money markst items
Investments
Total interest mcome
Interest expenses
Interbank and money market items
Nat ncome from interest
Loss on imparrment of investments n loans
Loss on debt restructunng
Net income(loss) from interest after loss on imparment
of nvestments in loans and loss on debt restructuring

2001
Baht

358,054,513
1,674,675
754,814
683,285
361,967,287

152,460,408
209,506,879
250,149,827
140,873,182

(181,516,130}

Decembar 31, 2000

Baht

97,397,540

3,876,122,530
1,525,033,861
793,494
1,376,767

5,500,724,192

3,500,000,000
3,164,384

561,009

3,603,725,393
1.996 7
5500,724,192

2000
Baht

1,354,325

1,561,068

2,915,393

3,164,384
(248,991}

(248,991)
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Phayathal Asset Management Company Limited
Condensed Staterent of Income
For the Year Ended December 31, 2001 and
For the Penod August 8 200C through December 31, 2000

{Audited)

2001

Baht
Non - interest iIncome 11742,830
Loss on sales of investments in loans 76,496,840
Non-interest expenses 134,061,655
Net loss before income tax (380,331,795)
Income tax 416,226
Net loss {380,748,021)

Phayathal Asset Management Company Limited
Condensed Statement of Cash Flows
Far the Year Ended December 31, 2001 and
For the Perod August 9, 2000 through December 31, 2000

(Audited)
2001
Baht
CASH FLOWS FROM OPERATING ACTIVITIES
Net loss (380,748,021)
Adjustments to reconcile net loss to net cash provided by (used in)
operating actvities
Depreciation 685,425
Loss on impairment of investments in loans 250,149,827
Loss on debt restructunng 140,873 182
Loss on sales of investments in loans 76,496,840
Gain on collection (264,156,643)
Loss on impairment of properties foreclosed 86,235,247
Increase In accrued interest receivables {750,210}
Increase in accrued Interest payables 10,920,698
Increase n accrued non-interest expenses ' 1,706,817
Net income (loss) from operations before changes
in operating assets and liabilities (78,586,838)

(Increase) decrease In operating assets

Investments in loans

(27,952,134,468)

Loans (72,964,997)
Properties foreclosed {586,023,000)
Other assets {2,246,390,602)

Increase (decrease) in operating liabilities
Other labiliies

Net cash used in operating activities

1,973,782

(30,934,126,123)

2000
Baht

2,736,735
(2,985,726}

15,475
{3.001,201)

2000
Baht

{3,001,201)

28,632

{13,588)
3,164,384
561,009

739,236

(3,876,122,530)

(1,525,033,861)
{1,376,767)

{5,401,793,022)
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Phayathar Asset Management Company Limited

Condensed Statement of Cash Flows

For the Year Ended December 31, 2001 and

For the Penod August 9, 2000 through December 31, 2000

(Audited)
2001
Baht
CASH FLOWS FROM INVESTING ACTIVITIES
Increase n investmenis (390,176,465)
Purchases of equipment (4,865,432)
Net cash used in investing activities (395,041,897)
CASH FLOWS FROM FINANCING ACTIVITIES
Increase inissued and fully paid - up ordinary shares 160,000,000
Increase in premium on ordinary shares 640,000,000
Praceeds from loans from bank 30,586,080,241
Net cash provided by financing activities 31,386,090,241
Increase In cash and cash equivalents 56,922,221
Cash and cash equivalents as at beginning of period 97,383,952
Cash and cash equivalents as at end of penod 154,306,173
Supplementary information of cash flows
Cash paid dunng the perod for
Interest expenses 141,539,710
Income tax 416,226

Designee for ETA Contract Limited
Condensed Balance Sheets
As at December 31, 2001 and 2000
2001
Baht
(Unaudited)

Assets
Current assets 19,700
Total Assets 19,700
Liabiities and Shareholders' Equity
Current liabilites 6,000
Shareholders' equrty 13,700
Total Liabiliies and Sharehelders' Equity 18,700

Designee for ETA Contract Limited
Condensed Statements of Income
For the Years Ended December 31, 2001 and 2000
2001
Baht
(Unaudited)
Income 12,000
Expenses 12,000

Net income -

www tmb co th

2000
Baht

(822 126)
(B22,126)

400,000,000
1,600,000,000

3,500,000,000
5 500,000,000

97,383,952

97,383,952

15,475

2000
Baht
(Audited}

18,700
19,700

6,000
13,700
19,700

2000
Baht
(Audited)
12,000
12,000
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Assets
Current assets
Cther assets

Total Assets

THAI MILITARY BANK PCL.

TMB Property Development Company Limited
Condensed Balance Sheets
As at March 27 2001 and December 31 2000
{ Audited )
March 27, 2004
Baht

6,424,223

15,491

6,439,714

Liabiites and Sharehciders' Equity

Current liabihties

Cther habilities
Total Liabiities

Shareholders' equity

Total Liabilities and Shareholders' Equity

For the period January 1, 2001 through March 27, 2001 and

Revenues
Commission Income
Service Income
Interest Income
Total Revenues
Expenses
Administrative expenses
Income tax
Total Expenses

Net income

1,916,450

351,000
2,267,450
4,172,264
6,439,714

TMB Property Development Company Limited

Condensed Statements of Income

For the Year Ended December 31, 2000
( Audited )

March 27, 2001

Baht

28,037
2,065,562
11,607
2,105,206

1,742,017
143,682
1,885,599
219,607

December 31, 2000
Baht

4 581,874
114,983
4,696,857

250,200
494,000
744,200
3,952,657
4,696 857

December 31, 2000
Baht

1,845,925
3,676,380

20,169
5,542,483

4,134,424
422,418
4,556,842
985,641

The Extraordinary General Meetings of Shareholcers of TMB Property Development Company Limtted held on
February 2, 2001 and February 26, 2001 passed a special resolution to dissolve the Company This dissolution was

registered with the Ministry of Commerce on March 27, 2001 and the Company has since then been in iquidaticn

company has been in iquidatcn

56

At December 31, 2001 the Bank intends to hold temporarily in the shares in this related company since this
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NSRF (Thailand} Limited
Condensed Balance Sheets
As at December 31, 2001 and 2000

2001 2000
Baht Bant
(Unaudrted) {Audited)
Assets
Current assets 31,000 31,000
Other assets _3.350 _4.020
Total Assets 34,350 35.020
Liabilities and Shareholders' Equity
Current liabilhes 9,350 10,020
Shareholders' equity 25,000 25,000
Total Liabitties and Shareholders' Equity 34350 35,020
NSRF (Thailand) Lirmited
Condensed Statements of Income
For the Years Ended December 31, 2001 and 2000
2001 2000
Baht Baht
{Unaudited) (Audrted)
Income 12,670 12,670
Expenses 12,670 12,670
Net iIncome - -

4 3 C(Classified Loans and Accrued Interest Receivables
Loans at December 31, 2001 and 2000 are classified as foliows
431 Classified by Type of Loans

Amcunts  Million Baht

Consolidated Bank Only
Financial Statements Financial Statements
December 31, 2001 December 31, 2000 December 31, 2001 December 31, 2000
Cverdrafts 37,480 85 39,202 1@ 32,450 32 38,922 25
Loans 204,079 14 196,267 83 216,053 05 197,253 53
Bills 2540072 25,206 91 22,502 22 25,039 56
Others 1,702 81 8,607 27 1,702 81 8,507 27
Total 268,663 52 269,184 20 272,708 40 269,722 61
Add Accrued interest
receivables 3,904 75 5,744 08 391878 5,747 24
{Less) Allowance for
doubtful accounts (4,920 05) (9,043 34) (4,892 39} (9,043 34}
Revaluation allowance
for debt restructuring {1,486 97) {1,711 82) {1,486 97) (1,711 82)
Total 266 161 25 264,173 12 270,247 B2 264,714 69
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432 Classified by the Maturity of Contracts

433

434

Amounts  Million Baht
Conschdated Bank Only
Financial Statements Financial Statements

December 31, 2001 December 31, 2000 December 31, 2001 December 31, 2000

Within 1 year 69,662 77 98,842 38 7377937 98,842 38
Qver 1 year 199,000 75 170,341 82 198,929 03 170,880 23
Total 268,663 52 269,184 20 272,708 40 269,722 61

Classified by Currencies and Residency of Debtors

Amounts  Million Baht
Consolidated Financial Statements

December 31, 2001 December 31, 2000
Domestic Overseas Total Domestic Qverseas Total
Baht 261,960 67 20 30 261,980 97 258,903 91 2682 258,930 73
Us Dollar 5,624 48 27298 5897 46 6,941 32 1,240 91 8,182 23
Other currencies 536 49 248 60 78509 1,609 24 462 00 2,07124
Total 268,121 64 541 88 268,663 52 267,454 47 1,729 73 269,184 20
Bank Only Financial Statements
December 31, 2001 December 31, 2000
Domestic Qverseas Total Domestic Cverseas Total
Baht 266,005 55 20 30 266,025 85 259,442 32 26 82 259 469 14
US Dollar 5,624 48 27298 5,897 46 6,941 32 1,240 91 818223
(Other currencies 536 48 248 60 78509 1,609 24 462 00 2,07124
Total 272,166 52 54188 272,708 40 267,992 88 1,72973 269,722 61

Classified by Type of Business and by Classificafion

Agriculture and minng
Manufacturing and commerce
Property development

and construction
Infrastruciure and services
Housing loans
Others

Total

Agriculture and mimng
Manufacturing and commerce
Property development

and censtruction
Infrastructure and services
Housing loans
Others

Total

Amounts Milion Baht
Consoldated Financial Statements
December 31, 2001

Pass Special mention Substandard  Doubtful Doubtful of loss Total

5,983 10 1,108 73 508 63 718 85 1,242 37 9,562 68
105,386 50 7.01374 5,782 60 7,594 66 B,77517 132,552 67
23,068 65 1,175 90 3,304 49 1,763 68 289644 3220916
35,825 30 1,155 89 1,562 33 2,215 82 2,16182 4292116
20,395 66 1,880 43 965 89 743 59 742545 3141102
16,258 63 1,600 36 927 19 287 06 93369 20,006 83

206,917 74 13,836 05 13,051 13 13,323 66 21,434 94 268,663 52

Amounts  Million Baht
Consolidated Financial Statements
December 31, 2000
Pass Special mention Substandard  Doubtful Doubtful of loss  Total
5,300 50 666 45 1,014 03 55813 2,269 84 9,808 95
80,850 47 8,077 45 16,745 56 5,586 89 23,984 B8 135,245 25

22,673 64 3,300 85 201336 1,574 35 903975 3860195
25,675 98 2,063 35 4,608 75 997 04 685204 40,085 16
17,897 76 1,600 62 1,191 81 87309 7.82063 29,383 ¢
12041 91 394 41 516 97 152180 1,683 89 16,058 98

164,340 26 16,093 13 26,08848 11,111 30 51,551 03 269,184 20
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Agrculture and mining
Manufacturing and commerce
Property development

and construction
Infrastructure and services
Housing lcans
Others

Total

Agriculture and mining
Manufacturing and commerce
Property development

and construction
Infrastructure and services
Housing lcans
Others

Total

THAI MILITARY BANK PCL.

Bank Only Financial Statements
December 31, 2001

Pass  Special mention Substandard Doubtful Doubtful of loss Total
513812 1,10873 314 80 718 85 1,242 37 8,524 87
92,211 86 701374 333216 6,866 85 677517 116,199 78
17,935 31 117590 1,921 94 1,214 65 289644 2514424
33,6848 82 1,155 89 1,054 53 1,796 68 216182 3981774
20,395 66 1,880 43 965 89 743 59 742545 3141102
48,233 66 1,600 36 556 41 226 63 93369 _5161075
217,624 43 13,936 05 814573 1156725 2143404 27270840

Bank Only Financial Statements
December 31, 2000

Pass  Special mention  Substandard

Doubtful Doubtful of loss Total

5,300 50 666 45 1,014 03 558 13 2,269 84 9,808 95
8C,042 61 8,077 45 16,745 56 558689 2398488 13443739
21,142 16 3,300 85 201336 1,574 35 903975  37,07047
25,004 85 2,053 35 4,606 75 997 04 685204 3951403
17,897 76 1,600 62 1,191 81 87309 782063 2938391
15,480 78 394 41 516 97 1,62180 _1,58389 19,507 86

164.878 67 16,093 13 26,088 48 i1,11130 5155103 269,722 61

Cliassified Loans and Accrued Interest Receivables

The Bank and a subsidiary has classified loans, accrued interest receivables and allowance for doubtful accounts in

accordlance with the announcement of the Bank of Thalland dated March 17, 2000, regarding loan loss classifications

At December 31, 2001, the Bank and a subsidiary have classified loans and accrued interest receivables (excluding

foans to banks and money market items) In accordance with the announcement as foliows

Pass

Special mention

Substandard

Doubitfu!

Doubtful of loss
Total

Decembper 31, 2001

Amounts  Million Baht

Consolidated Financial Statements

Loans and

Accrued Interest

Recervables

189,469 76
13,601 29
13,324 56
13,817 31

21,767 51
251,980 43

Total Debt % Provision
After Net
of Collaterals
105,645 98 1
2,508 52 2
1,601 97 20
4,268 49 &0
5143 100
114,076 39

Aliowance for doubtfu! accounts on accrued interest receivables of restructured loans *

Excess from Bank of Thailand minimum requirement

Total

Setup

Amounts

1,056 46
5017
320 39
2,134 25
5143
3.61270
176 00
1,131 35
4,920 05
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At December 31, 2001, Phayathai Asset Management Company Limited (subsidiary) has classified investments in
loans and loans in accordance with the announcement as follows
Amounts  Milllon Baht
December 31, 2001
Investments in Loans Total Debt % Provision Set up

and Loans After Net Amounts
of Collaterals

Pass 23477 40 4062 1 041
Substandard 4,905 41 7284 20 14 57
Doubtful 214178 41397 50 206 98
Doubtful of loss 28 19 _2819 100 2818

Total 30,552 78 56562 25015

* The Bank has set up an allowance for doubtful accounts of Baht 176 million for accrued interest recervables of
restructured lcans with defaults in payment for 3 months consecutively

At December 31, 2000, the Bank and a subsidiary have classified loans and accrued interest receivables (excluding
loans to banks and maney market items) in accordance with the announcement as follows
Amounts Milien Baht
Consolidated Financial Statements
ﬁDecember 31, 2000

Loans and Total Debt % Provision Setup
Accrued Interest After Net Amounts
Recewables of Ccllaterals

Pass 154,395 33 59,845 74 1 598 48
Special mention 15,682 63 3,307 34 2 66 15
Substandard 26,883 80 11,737 02 20 2,347 40
Doubtful 11,415 39 3,644 39 50 1,822 19

Doubtful of loss 52,818 26 - 100 -
Total 261,195 41 78,534 48 4,834 20
Excess from Bank of Thailand minimum requirement 4,209 14
Total 9,043 34

At December 31, 2000, Phayathal Asset Management Company Limited has investments in loans totalling Baht
3,876 12 milion, which 1s classtied as Pass classificaton

Non-perferming lcans represent loans with principal or interest payments overdue more than three months At
December 31, 2001 and 2000, the Bank and & subsidiary have non-performing loans on this basis of Baht 40,191 88
millicn which represents 14 96% of total loans (excluding loans to banks and maney market items) for 2001 and Baht
652,547 83 millon which represents 23 24 % for 2000

Non-performing investments in loans of Phayathai Asset Management Company Limited reprasent loans with
principal or interest payments overdue more than three months At December 31, 2001, Phayathal Asset Management
Company Limited has non-performing investments in loans on this basis of Baht 7,075 37 milhion

At December 31, 2001 and 2000 the Bank and a subsidiary have provided an allowance for doubtful accounts of Baht
4,920 05 milhion and Baht 9,043 34 million, respectively, which 1s above 100% of calculated allowance for doubtful
accounts as required by the Bank of Thailand to be provided The Bank's Ioans are still in the process of being
cellected, restructured, renegotiated, and the Bank 1s in the process of improving credit management and nsk
management and a gualitatively reviewed, which may affect the classfication of loans and accrued interest
recelvables and the resuling estimate of allowance for doubtful accounis
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At December 31, 2001 and 2000 the Bank has classified loans and accrued interest recevables (excluding loans to

banks and money market items) in accordance with the anncuncement as follows

Amounts  Million Baht
Bank Cnly Financial Statements
December 31, 2001

Loans and
Accrued Interest

Total Debt % Provision Set up
After Net Amounts

Recelvables of Collaterals

Pass 200,176 45 105,615 18 1 1,056 15
Special mention 13,601 29 2,508 52 2 5017
Substandard 841216 1,529 13 20 30583
Doubtful 12,060 90 4,242 93 50 2,121 46
Doubtful of loss 21,767 51 5143 100 5143

Total 256,025 31 113,847 19 3,585 04
Allowance for doubtful accounts on accrued interest receivables of restructured loans * 176 00
Excess from Bank of Thailland minimum requirement 1,13135

Total 4,892 39

* The Bank has set up an allowance for doubtful accounts of Baht 176 million of accrued interest receivables in

restructured loans with defaults in payment for 3 months consecutively

Pass

Special mention

Substandard

Doutstful

Doubtful of loss
Total

Excess from Bank of Thalland minimum requirement

Total

Amounts  Milion Baht
Bank Only Financial Statements
December 31, 2000

Loans and Total Debt % Provision Setup
Accrued Interest After Net Amounts
Recewvables of Collaterals
154,933 74 59,845 74 1 598 46
15,682 63 3,307 34 2 66 15
26,883 80 11,737 02 20 2,347 40
11,415 39 3,644 39 50 1,82219
52,6818 26 - 100 -
261,733 82 78,534 49 4,834 20
4,209 14
9,043 34

Nen-performing loans represent loans with principal or interest payments overdue more than three months At
December 31, 2001 and 2000 the Bank has non-performing loans on this basis of Baht 33,530 07 milhon which
represents 12 30 % of tota loans (excluding loans to banks and money market items) for 2001 and Baht 62,547 83
million which represent 23 19 % for 2000

At December 31, 2001 and 2000 the Banx has provided an allowance for doubtful accounts of Baht 4,892 39 million
and Baht 8,043 34 million, respectively, which 1s above 100 % of calculated allowance for doubtful accounts as

required by the Bank of Thalland fo be provided The Bank's loans are still in the process of being collected,

restructured, renegotrated, and the Banrk 1s In the process of Improving credit management and risk management and

a qualtatively reviewed, which may affect the classificanon of loans and accrued interest recevables and the

resulting estimate of allowance for doubtful accounts
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4 36 Troubled Debt Restructuring
For the year ended December 31, 2001 the Bank and subsidiary have entered into contracts for troubled debt
restructunng as follows
Amounts  Milhon Baht
Censolidated Financial Statements
For the year ended December 31, 2001

Recorded Amounts of Debt Assels Acquired
Type of Restructuring Numbers of  Before Numbers of After Type Farr  Loss on Debt
Recevables Restructunng Recewvables Restructuring Value Restructunng
Transfer of assets 12 73942 - - Land 588 54 140 88
and bulding
Cash 1000
Modificaticn of terms 46 15,361 32 23 11,566 93 - - 2,160 49
Land and
Varous restructunng 2 137 60 _2 13156 bullding 1080 071
Total 60 16,238 34 25 11,698 49 609 34 2,302 08
Amounts  Million Baht
Bank Only Financial Statements
For the year ended December 31, 2001
Recorded Amounts of Debt Assets Acquired
Type of Restructuring Numbers of Before Numbers of After Type Farr Loss on Debt
Recelvables Restructuring Recewvabies Restructunng Value Restructuring
Modification of terms 46 15,361 32 23 11,566 93 - - 2,180 49
Land and
Vancus restructuring 2 137 60 2 131566 building 1080 o0
Total 48 15,498 92 25 11,698 49 1080 216120

For the year ended December 31, 2001, interest income recognized on restructured loans was Baht 465 86 millon,
principal and interest of Baht 767 17 million was collected

As at December 31 2001, the Bank has numbers of troubled debt restructunng recevables of 43 with the carrying
amounts of Baht 19,853 €1 million

At December 31, 2000, the Bank has entered nto contracts for troubled debt restruciuring as follows
Amounts  Milign Baht
Consohdated Financial Statements and Bank Only Financial Staiements
December 31, 2000

Recorded Amounts of Debt Assets Acquired
Type of Restructunng  Numbers of Before Numbers of After Type Farr  Loss on Debt
Recewvables Restructunng Recewables Restructunng Value Resiructunng
Transfer of assets 2 120 08 1 4330 Landand 4000 3679
bullding
Modification of terms 276 44,685 52 72 21,852 82 - - 329217
Various restruciuring 10 4903 12 8 2,439 585 Land 145 30 307 33
. Ordinary shares125697
Total 288 4970872 81 24,335 67 31127 363629

For the year ended December 31, 2000, interest income recognized on restructured loans was Baht 656 75 million,
principal and interest of Baht 1,326 57 millcn was collected
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44 Classified Assets
Classified assets, which consist of investment in secunties, loans and accrued interest recevables (including loans to banks
and money market items), properties foreclosed, premises and equipment and other assets, at December 31, 2001 and 2000,

were classified as follows
Amounts  Million Baht

Consoiidated Financral Statements
December 31, 2001
Type of Assets

Leans and
Investments  Accrued Interest Properties Prermises and

In Securnties Recevables Foreclosed Equipment Other Assets Total
Pass - 207,455 80 - - - 207,455 80
Special mention - 13,936 80 - - - 13,9368 80
Substandard - 13,330 84 - - - 13,330 84
Doubtful - 13,8173 - - - 13,817 31
Doubtful of loss 2,280 50 21,767 51 1,818 46 7587 37023 26,312 57
Totai 2,280 50 270,308 26 1,818 46 ios7 37023 274,853 32

At December 31, 2001, Phayathal Asset Management Company Limited has classified assets as follows
Amounts  Million Baht
December 31, 2001

Type of Assets
Investments Loans Properties
in Loans _ Foreclosed Total
Pass 23,404 44 7296 - 23,477 40
Substandard 4,905 41 - - 4,905 41
Doubtful 2,141 78 - - 2,14178
Doubtful of loss 28 19 - 8374 11193
Total 30,479 82 7296 8374 30,636 52

Amounts  Millon Baht
Consolidated Financial Statements
December 31, 2000
Type of Assets

Loans and

Investments  Accrued Interest  Properties Premises and

in Securities Receivables Foreclosed Equipment Other Assets Total
Pass - 164,630 75 - - - 164,530 75
Special mention - 16,093 95 - - - 16,093 95
Substandard - 27,185 06 - - - 27,185 06
Doubtful - 11,733 29 - - - 11,733 29
Doubtful of loss 2837 86 52,833 26 828 67 7889 365 09 56,943 77
Total 2,837 86 272,376 31 828 67 7889 38509 276,486 82
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At December 31, 2000, Phayathal Asset Management Company Limited has investments in loans in the pass classification
totaliing Baht 3,876 12 million
Amounts  Million Baht
Bank Only Financial Statements
December 31, 2001
Type of Assets

Loans and
Investments  Accrued Interest  Properties Premises and
In Secunties Recewvables Foreclosed Equipment Other Assets Total
Pass - 218,162 49 - - - 218,162 49
Special menton - 13,936 80 - - - 13,836 80
Substandard - 8,425 44 - - - 8,425 44
Doubtful - 12,060 89 - - - 12,060 89
Doubtful of loss 2,280 50 21,767 51 93126 7587 370 23 25,425 37
Total 2,280 50 274,353 13 931 26 7587 37023 278,01099
Amounts  Milllon Baht
Bank Only Financial Statements
December 31, 2000
Type of Assets
Loans and

Investments  Accrued Interest Propertes  Premises and

In Securtles Receivables Foreclosed  Equipment Other Assets Total
Pass - 165,069 16 - - - 165 069 16
Special mention - 16,093 95 - - - 16,093 95
Substandard - 27 18506 - - - 27,185 06
Doubtful - 11,733 29 - - - 11,733 29
Doubtful of loss 2,837 86 52,833 26 2521 78 89 365 09 56,140 31
Total 2,837 86 272,914 72 25 21 7889 365 09 278,221 77

Allowance for Doubtful Accounts
Changes in the allowance for doubtful accounts during the years ended December 31, 2001 and 2000 are as follows
Amounts  Million Baht
Censolidated Financial Statements
December 31, 2001

Pass Special Substandard Doubtful Doubitful Allowance for Total
Mention of Loss  Doubtful Accounts
Exceed the BOT
Minimum

Requirement *

Balance at beginning

of the year 598 46 66 15 2,347 40 1,822 19 - 4,209 14 9,043 34
Provision dunng the year 452 87 (16 00) (1878 46) 514 03 4,200 95 (2,901 79) 37160
Reversed due to debt

restruciunng - - - - 1,766 28 - 1,766 28
Bad debt recovered - - - - 2,938 33 - 2,938 33
Bad debt written off - - {150 29) (206 04) (8,860 33) - (9,216 66)
Others 513 002 174 407 620 - 1716
Balance at end of the year 1,056 46 5017 320 39 2,134 25 5143 1,307 35 4,920 05

* The Bank has set up an allowance for doubtful accounts of Baht 176 million for accrued interest recevables of restructured
loans with defaulis in payment for 3 months consecutively
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Bank Only Financial Statements

December 31, 2001

Amounts  Million Baht

Pass Speciai  Substandard Doubtful Doubtful  Aliowance for Total
Mention of Loss Doubtful Accounts
Exceed the BOT
Minimum
Requirement*®
Balance at beginning
of the year 598 46 6615 2,347 40 1,822 19 - 4,200 14 9,043 34
Provision during the year 452 56 (1600) (1,893 03) 50125 4,200 95 (2,901 79) 34394
Reversed due to debt
Restructunng - - - - 1,766 28 - 1,766 28
Bad debt recovered - - - - 2,938 33 - 2,938 33
Bad debt wnitten off - - (150 29} {206 04) (8,860 33) - (9,216 66)
Others 513 _002 174 407 620 - 17 16
Balance at end of the year 1,056 15 5017 30582 2,121 47 5143 1,307 35 4,892 39

* The Bank has set up an allowance for doubtful accounts of Baht 176 milhon for accrued interest receivables of restructured

loans with defaults in payment for 3 months consecutivety

The Bank had loans and accrued interest recevables with closed financial institutions whose rehabilitation plans were not
approved by Financial Sector Restructuring Authonty on December 8, 1997 The Bank had fully provided and written off an

allowance for doubtful accounts

During 2001, the Bank has received cash settlement and promissory notes 1ssued by Financial Institutions Asset Management
Corporation of Baht 915 56 million and Baht 228 63 million, respectively Such promissory notes are 3-5 years maturnities and
due In 2002-2004, with interest payment at a rate of 7 00%-11 189% per annum, payable semi-annually The Bank has
reduced the excess allowance for doubtful accounts of Baht 1,144 19 millon and presented in the statement of income for

the year ended December 31, 2001

Amounts  Million Baht

Consolidated Financial Statements
and Bank Only Financial Statements
December 31, 2000

Pass Special Substandard Doubtful Doubtful Allowance for Total
Mention of Loss  Doubtful Accounts
Exceed the BOT
Minimum
Requirement
Balance at beginning
of the year 610 30 226 88 946 43 3,197 18 23,861 78 (11,89128) 1695129
Prowvision during the year (34 ¢1) (160 88) 1,384 41 (1,378 63) 6,670 08 16,100 42 22,590 48
Reversed due to debt
Restructunng - - - - 2,015 87 - 201587
Bad debt recovered - - - - 654 74 - 654 74
Bad debt written off - - - - (33,214 84) - (33,214 84)
Others 2307 016 B 56 364 1237 - 45 80
Balance at end of the year 598 46 66 15 2,347 40 1,822 19 - 4,209 14 9,043 34
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46 Revaluaton Allowance for Debt Restructunng
Changes In the revaluation allowance for debt restructuring during the years ended December 31, 2001 and 2000 are as

follows
Amounts  Milllon Baht
Conschdated Financial Statements
and Bank Only Financial Statements
December 31, December 31,
2001 2000
Balance at beginning of the year 1,711 82 1,246 22
Increase (decrease) during the year 224 85 465 60
Balance at end of the year 1,486 97 171182

47 Propertes Foreclosed
Changes in the properties foreclosed dunng the years ended December 31, 2001 and 2000 are as follows
Amounts  Milon Baht
Consolidated Financiai Statements
December 31, 2001

Beginning Increase Disposal Ending
Balance Balance
Type of Properties Foreclosed
Assets from settlement
Immovable assets 540579 10,633 14 (802 36} 15,236 57
Qther
Immovable assets - 5383 - 5383
Less Allowance for impairment 828 67 1,006 02 (16 23) 1,818 46
Properties Foreclosed - net 4577 12 9,680 95 {786 13) 13,471 94

Consolidated Financial Statements
December 31, 2000

Beginning Increase Disposal Ending
Balance Balance
Type of Properties Foreclosed
Assets from settlement
Immovable assets 4,918 20 707 08 {219 49) 540579
Less Allowance for impairment 509 59 1,176 14 947 06) 828 67
Properties Foreclosed - net 4318 61 (469 06) 727 57 4577 12

Amounts  Million Baht
Bank Only Financial Statements
December 31, 2001

Beginring Increase Disposal Ending
Balance Balance
Type of Properties Foreclosed
Assets from settlement
Immovable assets 3,081 58 8,572 28 (716 04) 10,937 82
Other
Immovable assets - 5383 - 53 83
Less Allowance for impairment 2525 922 28 (16 23} 931 26
Properties Foreclosed - net 3,066 37 7,703 83 (699 81} 10,060 39

66
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Amounts  Million Baht
Bank Only Financial Statements
December 31, 2000

Beginning Increase Disposal Ending
Balance Balance
Type of Properties Foreclosed
Assets from setilement
Immeovable assets 4,918 20 707 08 (2,543 70) 3,081 58
Less Allowance for impairment 599 59 37268 (947 06} 2521
Propertes Foreclosed - net 4,318 61 33440 {1,596 64) 3,056 37
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481 Changes In premises and equipment (including revalued incrementatl cost) for the year ended December 31, 2001 are summarized as follows

Amounts  Million Baht

Consolidated Financial Statements

Book Value Changes in Cost Changes in Accumulated Depreciation Allowance  Book Value
At Beginning for at End
of Year Impairment of Year
At Beginning Diff in Purchased Transfer from Disposal/ AtEndof At Beginning Drff in Depreciation Disposal/ At End of
of Year Exchange Rate Other Assets  Transfer Year of Year  Exchange Rate Transfer Year
Land
Cost 367998 3,749 98 - - - (26 88) 3,72310 - - - - - (64 90) 3,658 20
Revalued
Incremental cost
(Year 1993) 88210 882 10 - - - - 882 10 - - - - - - 88210
Builldings
Cost 261118 427395 - 76 60 - (4093) 4,30962 1,653 89 - 21190 (950) 185628 {1087) 2,442 36
Revalued
Incremental cost
(Year 1993) 10613 30719 - - - - 307 19 201 06 - 2276 - 22382 - 83 37
Equipment 68739 4,18564 013 642 25 - (12005) 4,70797 349825 011 40940 (117 80) 3,789 96 - 918 01
Work in installaton - - - 240 92 - - 240 92 - - - - - - 240 92
Total 7,966 78 13,398 86 013 959 77 - (187 86) 14,17090 5,353 20 on 64406 (127 30) 587007 (7587) 8,224 96

1 Depreciation for the year ended December 31, 2001 n the amount of Baht 644 06 mullion 1s presented in premises and equipment expenses

2 At December 31, 2001, premises and equipment at cost of Baht 3,182 80 million are fully depreciated, but still in use

JA0dT TWNNNY 100T

TOd MNVE RMVIITIN IVHL



69 WP OO qun mmm

482 Changes in premises and equipment (including revalued incremental cost) for the year ended December 31, 2000 are summanzed as follows

Amounts  Million Baht

Consolidated Financial Staternents

Book value Changes in Cost Changes in Accumulated Depreciation Allowance  Book Value
At Beginning for at End
of Year Impairment of Year
At Beginning Diffin Purchased Transfer from Disposal/ AlEnd of At Beginning Diff in Depreciation  Disposal/ At End of
of Year  Exchange Rate Other Assets Transfer Year of Year  Exchange Rate Transfer Year
Land
Cost 365651 3,70965 - 017 40 16 - 3,749 98 - - - - - {70 00) 3,679 98
Revalued
Incremental cost
(Year 1993) 88210 882 10 - - - - 882 10 - - - - - - 88210
Builldings
Cost 2,78392 423519 - 1563 2612 (299) 427395 1,44618 - 209 51 (180) 165389 (8 88) 2.61118
Revalued
Incremental cost
(Year 1993) 13107 309 85 - - - (2 66) 30719 17878 - 2350 (122) 20106 - 106 13
Buildings 82101 395979 169 26850 - (4434) 418564 313877 128 38239 (2418) 3,49825 - 687 39
Total 8,274 61 13,096 58 169 28430 6628 (4999) 13,39886 4,763 73 128 61540 (2721) 535320 (7888) 7,966 78

1 Depreciation for the year ended Decamber 31, 2000 in the amount of Baht 615 40 miilion 15 presented in premises and equipment expenses

2 At December 31, 2000, premises and equipment at cost of Baht 2,348 57 million are fully depreciated, but stil 1n use
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483 Changes in premises and equipment (including revalued incremental cost) for the year ended December 31, 2001 are summarnzed as follows

Bank Only Financial Statements

Amounts  Mithon Baht

Book Value Changes in Cost Changes in Accumulated Depreciation Allowance  Book Value
At Beginning for at End
of Year Impairment of Year
At Beginning Duif in Purchased Transfer from Disposal/ AtEndof At Beginning Diff In Depreciaton Disposal/  ALEnd of
of Year Exchange Rate Other Assets  Transfer Year of Year  Exchange Rate Transfer Year
Land
Cost 367998 3,74998 - - - (2688) 372310 - - - - - {64 90} 3,658 20
Revalued
ingremental cost
(Year 1993) 88210 882 10 - - - - 88210 - - - - - - 88210
Builldings
Cost 261118 42739 - 76 60 - (4093) 4,30962 1,653 89 - 21180 (250) 1,85629 (1097) 2,442 36
Revalued
Incremental cost
(Year 1993) 106 13 30719 - - - - 30719 20106 - 2276 - 22382 - 83 37
Equipment 686 60 4,184 82 013 63848 - (12005) 4,70338 3,498 22 011 40872 (11780) 3,78925 - 91413
Work in instailation - - - 23983 - - 23983 - - - - - - 23983
Total 7,96599 13,328 04 013 95491 - (187 86) 1416522 5,35317 11 64338 (12730) 586936 (7587) 8,219 99

1 Depreciahon for the year ended December 31, 2001 in the amount of Baht 643 38 millon 15 presented in premises and equipment expenses

2 At December 31 2001, premises and equipment at cost of Baht 3,182 80 million are fully depreciated, but still in use
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484 Changes in premises and equipment (including revalued incremental cost) for the year ended December 31, 2000 are summanzed as follows

Bank Only Financial Statements

Amounts  Milllon Baht

Beok Value Changes in Cost Changes in Accurmuiated Depreciaticn Allowance  Book Value
Al Beginning for at End
of Year Impairment of Year
At Beginning Diff in Purchased Transfer from Disposal/ AtEnd of At Beginning Diff 1in Depreciaticn Dhsposall AtEnd of
of Year  Exchange Rale Other Assets  Transfer Year of Year  Exchange Rate Transfer Year
Land
Caost 385651 3,709 65 - 017 40 16 - 3,742 98 - - - - - {70 00) 3.679 98
Revalued
Incremental cost
(Year 1993) 882 10 882 10 - - - - 88210 - - - - - - 88210
Buldings
Cost 2,78392 423519 - 1563 2612 (299) 427395 1,44618 - 209 51 (180} 165389 {888) 261118
Revalued
Incremental cost
(Year 1993) 13107 309 85 - - - (2 66) 307 19 17878 - 2350 {122) 201 06 - 10613
Equipment 82101 395979 168 267 68 - (44 34) 418482 3,13877 128 38236 {2419) 349822 - 686 60
Total 8,274 61 13,096 58 169 283 48 66 28 (4999} 13,39804 476373 128 61537 (2721) 5235317 (7888) 7,965 99

1 Depreciation for the year ended December 31, 2000 in the amount of Baht 615 37 mullion 1s presented in premises and equipment expenses

2 At December 31, 2000, premises and equipment at cost of Baht 2,348 57 million are fully depreciated, but stil in use
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Deposits at December 31, 2001 and 2000 are classified as follows

1 Classified by Type of Deposits

Current
Savings
Term
- Within 6 months
- 6 months not over 1 year
- Over1vyear
Certificates of deposit
Total

Consolidated
Financial Statements

December 31, 2001

Amounts  Milhion Baht

Decembar 31, 2000 December 31, 2001

Bank Only
Financial Statements

December 31, 2000

6,176 67
81,193 54

130,899 29
17 30
77,287 71
5,155 50
300,740 01

e s e,

2 Classified by Matunty of Contracts

Within 1 year
Over 1 year
Total

3 Classified by Currencies and Residency of Depositors

Baht

US Dollar

Cther currencies
Total

Baht

US Dollar

Other currencies
Total

273,359 59
27,380 42
300,740 01

—

December 31, 2001

4,928 32 6,207 74
61,161 48 8131675
136,692 11 130,899 29
1049 17 30
62,315 53 77,297 71
3,482 50 5,155 50
268,490 44 300,854 28
264,926 97 27361387
35663 47 27.38042
268490 44 300,894 29

4,928 32
61,258 87

136,592 11
1049
62,315 53
3,482 50
268,587 82

265,024 35
3,563 47
268 587 82

e e —

Amounts  Milllon Baht

Consoldated Financial Statements

December 31, 2000

Domestic  Qverseas _Total Domestic  Overseas Tetal
20911974 48323 29958297  267,06233 34069 26740302
47500 202 16 677 16 30479 27687 581 66
394 63 8625 47988 450 73 55 03 505 76
299,989 37 75064 30074001 26781785 67259 26848044

December 31, 2001

Bank Cnly financial Statements

December 31, 2000

Domestic  Qverseas _Total Domestc  Overseas Total
299,274 02 46323 299,737 25 267,159 71 34069 267,50040
47500 20216 677 16 30479 27687 581 66
394 63 8525 479 88 45073 _56503 505,76
300,143 65 75064 300,894 29 26791523 67259 2680687 82
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410 Interbank and Money Market [tems
Interbank and money market iterns at December 31, 2001 consisted of
Amounts  Millien Baht
Consclidated Financial Statements
and Bank Only Financial Statements
December 31, 2001

1 Domestc
At Call Term Total
The Bank of Thalland and Financial Institutions
Development Fund - 1,006 66 1,006 66
Commercial banks 3723 - 3723
Other banks 21287 57058 78345
Finance, finance and securbies, securriies
and credit foncier companies 114 68 228 116 94
Cther financial institutions 4,111 36 5,260 62 9,37198
Total Domestic 4,476 14 6,840 12 11,316 26
2 Foreign
At Call Term Total
Us Dollar 26358 4,308 61 457219
Japanese Yen - 33582 33582
Other currencies 153 02 198 69 35171
Total Foreign 416 60 4,843 12 5,258 72
Total Bomestic and Foreign 4,892 74 11,683 24 16,575 98

Interbank and money market items at December 31, 2000 consisted of
Amounts  Million Baht
Consolidated Financial Statements
and Bank Only Financial Statements
December 31, 2000

1 Domestic
At Call Term Total
The Bank of Thadand and Financial Institutions
Development Fund - 799 60 799 60
Commercial banks 60 74 432 70 493 44
Other banks 137 01 162 01 28902
Finance, finance and secuntes, securities
and credit foncier companies 7857 2867 8124
Other financial Institutions 1,639 94 5,835 63 7,575 57
Total Domestic 1,916 26 7,332 81 9,248 87
2 Foreign
At Call Term Total
US Dollar 23345 5,523 92 5,757 37
Other currencies 180 62 736 47 917 09
Total Foreign 414 07 6,260 39 6,674 46
Total Domestic and Foreign 2,330 33 13,593 00 15,923 33
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411 Borrowings

Borrowings at December 31, 2001 and 2000 classified by type of instruments and source of funds are as follows
Amcunts  Milhon Baht
Consclidated Financial Statements
anc Bank Only Financial Statements

December 31, 2001 December 31, 2000
Domestic QOverseas Total Domestic Overseas Total
Subordinated debentures 14,287 00 - 14,287 00 14,287 00 5.148 22 19,435 22
Debentures 3,320 00 - 3,320 00 3,320 00 - 3,320 00
Total 17,8607 00 - 17,607 00 17,607 00 5,148 22 22,755 22

Short-term Borrowings at December 31, 2000 are as follows

Short-term Borrowings-Cverseas

On April 20, 1994 the Bank 1ssued subordinated debentures of US dollars 50 million which 1s payable on Apnl 20,2001
Interest 15 payable semi-annually in April and Cctober at a floating rate equal to LIBOR plus 1 2% per annum On Apnl 25
2001 the Bank redeemed all these subordinated debentures

Long-term borrowings - subordinated debentures and debentures at December 31, 2001 and 2000 consisted of
. Amounts  Milion Baht
Consolidated Financial Statements
and Bank Only Financial Statements

Currency Type Maturity Year December 31, 2001 December 31, 2000
Uss$ Subordinated debentures 2005 - 2,985 08
Baht Subordinated debentures 2005 6,000 00 6,000 00
Baht Subordinated debentures 2007 7,000 00 7,000 00
Baht Subordinated debentures 2009 74200 74200
Baht Subordinated debentures 2010 545 00 545 00
Baht Debentures 2006 3,320 00 3,320 00
Total 17,607 00 20,592 08

Long-term Borrowings - Domestic
On May 18, 1995, the Bank 1ssued subordinated debentures in the amount of Baht 1,000 million due on May 18, 2007
Interest 1s payable sem-annually in May and November at the rate egual to MLR - 1% per annum

On November 17, 1998, the Bank 1ssued subordinated debentures of Baht 6,000 millon which 1s payable on November 17,
2005, with a call option at the end of fifth year Interest 1s payable quarterly in February, May, August and November at the
tugher of the fioating rate equal to maximum fixed deposit rate of the Bank plus 4 0% per annum or 12 5% per annum

On September 20, 1999, the Bank 1ssued 10-year subordinated debentures of Baht 742 miullon, with interest rate of 5%
per annum, payable annually

On November 17, 2000, the Bank issued subordinated debentures of Baht 6,000 million which s payable on November 17,
2007, with & call option at the end of fifth year Interest 1s payable quarterly in February, May, August and November at the
higher of the floating rate equal to maximum fixed deposit rate of the Bank plus 3 0% per annum or 7 5% per annum

On December 28, 2000, the Bank 1ssued 1C-year subordinated debentures of Baht 545 million, with interest rate of 3 5%
per annum, payable annually

Long-term Borrowings - Overseas
On May 17, 1995, the Bank 1ssued subordinated debentures of US dollars 100 million which 1s payable i 2005 Interest is

payable semi-annually in May and November &t an interest rate for the first year to the fifth year equal to LIBOR plus 1 C%
per annum and for the sixth year to the tenth year equal to LIBOR plus 2 25% per annum  On May 21, 2001 the Bank
redeemed all these subcrdinated debentures with a call option
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As at December 31, 2000 the Bank had outstanding balance of subordinated debentures of US doliars 89 million equivalent
to Baht 2,985 08 miilion

The Issuance of Preferred Shares cum the Subordinated Debentures No 5 and the Issuance of 6;’1S1 to 6/29" Debentures
On June 7, 1998, the Bank 1ssued Class A Preferred Shares of 99,600 shares ("Preferred Shares”} with par value of Baht 10
and with liquidation preferrence upon liquidation On the same day, the Bank issued the Thai Military Bank PL.C Subordinated
Debentures No 5 due upon liguidatior: ("Subordinated Debentures No 5% of 99,600 units with an offering pnce of Baht
100,000 each These securities are offered to the Mutual Fund for Preferred Shares-Subordinated Debentures of Tha
Military Bank PLC ("Mutual Fund™) On the same day, the Bank also entered into The Master Investment In Securities
Agreement ("Master Agreement’) with the Mutual Fund in order to specify vanous terms and conditions on these two
inter-related securties In this regard, the Bank receved funds from the 1ssuances of these securities totalling of Baht 8,960
milion  The Mutual Fund sold the unit trusts and received funds from the Institutional Investors according to the
announcement of the Secunties and Exchange Commission

The preferred shares are noncumuiative  |n the event that the Bank has declarad to pay the dividend to the holders of the

ordinary shares in any accounting year, the Bank shall declare dvidends to the helders of the Preferred Shares in such

accounting year, at the following rate per Preferred Shares per year

(1) Ifthe Bank has paid the interest on the Subordinated Debentures No 5 in fuil on each due date as specified in the
terms and conditions of the Subordinated Debentures No 5, or if the Subordinated Debentures No 5 are redeemed,
the dividend shall be at the rate of Baht 1, or

(2)  Ifthe Bank has not paid the interest on the Subordinated Debentures No 5 1n full on each due date as specified in the
terms and conditions of the Subordinated Debentures No 5, the dvidend shall be at a rate equal to the amount of the
annual interest on the Subordinated Debentures No 5 as specified In the Prospectus, less the interest paid on the
Subordinated Debentures No 5 in such accounting year

In the event the Bank does not pay a dividend to the ordinary shareholders and consequently 1s not required 1o pay a

dwvidend to the holders of the Preferred Shares in such accounting year, the Bank, at its sole discretion, may pay all or some

of the dividends to the holders of the Preferred Shares, If there 1s sufficient profit

The Liquidation Preference shall be reduced to par value of the Preferred Share in the fellowing events

(1} If the Subordinated Debentures No 5 are redeemed, or

{2} If, upon the hquidation of the Bank for whatsoever reason, the holders of the Subordinated Debentures No 5 have

appled for repayment or have received repayment under the Supordinated Debentures No 5,whether aor not they
have been repaid in full

Upon the redemption of the Subordinated Debentures No 5, the lquidation Preference shall be reduced 1o par value at Baht

10 each and the Preferred Shares may be converted into ordinary shares of the Bank at & ratio of one Preferred Share per

one ordinary share The Master Agreement specifies that the Fund shall convert such Praferred Shares when requested by

the Bank

The Subordinated Debentures No 5 will be due upon iquidation However, the Bank may redeem the Subordinated

Debentures prior to their due date under the condiions as follows,

(1) The redemption 1s made on the date of the fifth anniversary from the 1ssuing date of the Subordinated Debentures
No 5, or

(2) If the Bank can demonstrate that the interest of the Subordinated Debentures No 5 can or will no longer be deducted as
the Bank expenses for tax purposes, or

(3) if the Bank 1s informed by the Bank of Thailand that the entire amount of the Preferred Shares and the Subordinated
Debentures No 5 can or wil! no longer be counted as the Tier 1 capital fund to nsk asset ratio rate of the Bank, or

(4) If the Bank can raises caprtal In an egual amount or greater than the Subordinated Debentures No 5 or the Bank has
Tier 1 capital fund In excess of the mimmum ratio stipulated by the Bank of Thalland after the redemption of the
Subocrdinated Debentures No 5

All of the atove cases require prior approval from the Bank of Thalland In addition, the redempticn pnce of the Subordinated

Debentures Ne 5 pear unit will be reduced proportionately with the declining rate of the Tier 1 capital to nsk asset

ratio The interest rate of the Subordinated Debentures 1s 15% per annum payable every six months on the last business

days in Apnl and Octeber of each year, provided that the interest will be paid only when the Bank 1s required to make
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dividend payments on the Preferred Shares The Bank shall have the nght to pay all or part of the interest If the Bank has an
aption to pay the dwvidend on the Preferred Shares The interest unpaid in any year shall not be cumulaiive for payment in
the following year The Master Agresment has specified that prior to the redemption of the Subordinated Debentures No 5,
the transfer of Preferred Shares to any person may be made only if the Fund transfers the Preferred Shares simuitaneously
with the Subordinated Debentures No 5 to the same ransferee and such transferee agrees in wrting 1o be bound according to the
terms and conditions of the Master Agreement in all respects The Bank and the Mutual Fund have agreed that whenever
the Suberdinated Debentures No 5 are redeemed the liquigation preference upon the dissolution and hguidation of the
Preferred Shares shall be reduced to par value The Master Agreement has also specified that the Fund, as the holders of
the Preferred Shares, agrees and accepts that the redempticn payment made by the Bank under the Subcrdinated
Debentures No 5 to the Fund hereof shall be deemed as the complete payment made to the Fund as the holders of the
Preferred Shares, under the Bank's Articles of Association
Also on Juna 7, 1909, the Bank 1ssued the 6/1%! to 6/29t" Debentures of Thal Military Bank PLC, with a final redemption in
2006, In the amount of 13,824 480 units, with par value of Baht 1,000 per unit, totalling Baht 13,824 48 mullon The Bank
offered the 8/1%! to 6/29!" Debentures at a discount from par value and receved total proceeds of Baht 3,320 million
Debentures 6/15t through &/28t will mature in successive three month intervals from June 19388, each having a par value of
Baht 375 16 mililon and bearing no interest Debenture 67291 will be redeemed In June 2006 (together with Debentures
/281 }, at a par value of Baht 3,320 miflian and bear no interest The Bank may redeem all outstanding Debentures on the
fifth anniversary date, as from the 1ssuing date, or on each redemption date /1% 10 6291, in whole anly, at their accreted
value on the redemption date, by advising the debentures holders at least 30 days but not over 60 days prior to the
redemption date
Since the Bank will apply for the Tier 1 capital suppoert scheme in accordance with the Notfication of Ministry of Finance by
Issuing class B preferred shares for sale to the Ministry of Finance and/or the jaint investors The class B preferred shares
will have the nght and status as specified In the mentioned notification of the Ministry of Finance
On October 11, 1999, as a result, the Bank and the Mutual Fund agree to amend the Master Agreement dated June 7,
1999, summanzed as follows
{1} In the event of the operating losses ansing from the assets existed before the Minisiry of Finance injects the fund to
increase the capital and it 1s necessary to reduce the capital whether at one ime or several times, the Mutual Fund
agrees to allow the Bank to reduce the capital and to give up any nght to protest or object the capital reducuon on the
part of the ordinary shares and to allow the reduction to the redemption price and the release of debts to be paid
under the Subordinatec Debentures No 5, also to allow the release of debts to be paid to the Mutual Fund as the
holder of the Preferred Shares as specified in the amended agreement However, the amount should not exceed the
deficit as at the date of the capital Injection by the Ministry of Finance together with the losses which may oceur later
on due to the assets existed prior to the capital injection of the Ministry of Finance
{2)  Inthe event of the capital reduction due to the operating losses ansing from the assets existing after the capital
injaction of the Ministry of Finance, the Mutual Fund agrees to allow the Bank to reduce the capital and to give up any
rght to protest or object the capital reduction on the part of the Preferred Shares according to the propartions of the
haldings of ordinary shares, Preferred Shares and class B preferred shares
(3) The Mutual Fund agrees that after the reduction of ordinary shares and the defictt still remain, the Mutual Fund will
allow the reduction of the redemption price per unit of the Subordinated Debentures No 5 from the face value tc be
equal to the face value per unit of the Subordinated Debentures No & subtracted by the amount of the average
remaning defictt The Matual Fund agrees to release the Bank's debts in the amount equals to the average remaining
deficit subtracted from the face value of the Subordinated Debentures No 5
(4)  Inthe event that remaining redemption price per unit 1s equal to Baht zero the Mutual Fund agrees to release the
dehis that the Bank 1s responsible to pay tc the Mutual Fund in the amount per share equals to Baht cne hundred
thausand subtracted by the par value of the Preferred Share The Mutual Fund agrees that the Subordinated
Debentures No 5 be redesmable immediately The redemption pnice will be Baht zerc and the Mutual Fund agrees to
convert the Preferred Shares o ordinary shares immediately This agreement constitutes as the application for the
such conversion to the Bank If it 1s necessary to reduce the capital on the part of ordinary shares converted from the
Preferred Shares because the deficit still remain, the Mutual Fund agrees to allow the Bank to reduce the capital on

the part of the mentioned ordinary shares
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{5)  Inthe event that there Is the redemption of the Subordinated Debentures No 5 and the redemption pnce per unit is
over Baht zero, the Mutual Fund agrees to release the debts which the Bank Is responsible to pay to the Mutual Fund
according to the Bank's Articies of Association in the amount of one Preferred Share equals to Baht one hundred
thousand subtracted by the par value of the Preferred Share then subtracted by the remaining redemption price per
unit

{68) In the event that the redempucn price of the Subordinated Debentures No 5 has reduced according to the above
specified conditions and later on there 1s an Increase In the profortion of the Tier 1 capital against the risk assets
(which 15 shown In the latest percentage) the redempticn price shall not iIncrease in {ine with the Increase n the
proportion of the Tier 1 capital against the nisk assets

(7)  After the capital reduction and the reduction of the redumption price of the Subordinated Debentures No 5 according
to specified conditions and procedures, If later on there 1s another capital reduction due to the operating losses
ansing from the assets existed prior to the capital injgcticn by the Ministry of Finance, the same methods, conditions
and procedures already specified will be applied

(B)  Inthe event of the Bank's liquidation, the Preferred Shares will be at the level as the class B preferred shares and
other classes of preferred shares (f any) and have the preferential nght over the ordinary shares in receving the
caprtal redemption portion in the debt repayments

The Bank presented the abcve menticned financial nstruments in the financial statements as preferred shares of approximately
Baht 1 millon and premium on preferred shares of Baht 1 22 million in shareholders’ equity, subcrdinated debentures

cum preferred shares of Baht 9,957 78 milion in llabilities, and debentures of Baht 3,320 million in borrowings which
complied with the Accounting Standard Committee's Interpretation No 3 "Hybrid Financial Instruments 1ssued by Financial
Institutions” of The Institute of Certified Accountants and Auditors of Thalland However, the above mentioned subordinated
debentures cum preferred shares are stll treated as Tier 1 capital totalling Baht 8,959 60 million according to Bank of
Thailand's letier ref No BO T For 2414/2542 dated July 7, 1999

For the years ended December 31, 2001 and 2000, the Bank recognized interest expense from debentures of Baht 1,502 91
million and Baht 1,501 79 millien, respectively

Liabilites under Finance Lease Agreements
At December 31, 2001 the Bank has labiliies under financial lease agreements for computers and equipment payable
monthly within 3 years The amounts of iabiliies with repayment due in 2002 are amounting Baht 0 77 million

At December 31, 2000 the Bank has labilites under financial lease agreements for computers and equipment payable
monthly within 3 years The amounts of liabiities with repayment due in 2001 are ameunting Baht 20 20 million and Baht
518 millon for 2002, respectively

Share Capital

The 2000 Annual General Meeting of Shareholders held on Apni 27, 2000, passed the following resolutions

1 To decrease the authorized share capital from Baht 30,649 672 million to Baht 10,649 672 million by canceling the
umissued 2,000 milhon class B preferred shares, of Baht 10 par value

2 Toncrease the authorized share capital from Baht 10,649 672 million to Baht 50,649 672 million by 1ssuing 3,000 millicn
ciass B preferred shares, of Baht 10 par value and 1,000 million ordinary shares, of Baht 10 par value

3 Approval s given to propose participation in the Tier 1 capital support program according to the Notification of the
Ministry of Finance Re Rules, Conditions and Procedures for Financial Institutions Applying for Suppert from the
Ministry of Finance under the Tier 1 Capital Support Program and Tier 2 Capital Support Program dated September
29,1998, and the same notffication (No 2) dated June 12,1999 not exceeding Baht 25,000 millien, providing that the
Bank has to provide ailowance for doubtful accounts not less than 100% as reguired by the Bank of Thalland

On May 4, 2000, the Bank registered the new authorized share capital to be 2,084,867,600 ordinary shares of Baht 10 par
value, and 3,000,099,600 preferred shares of Baht 10 par vaiue, totaling authonzed share capital of Baht 50,649 672 milion
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On May 19, 2000, the Bank registered the additional paid-up share capital 1o be Baht 40,029,672,000 as a resuit of issuance
of 996 millon new ordinary shares, of Baht 10 par value, totalling of Baht 9,260 milion to the existing shareholders and the
Private Placement and 1,992 million new class B with voting nght and non-cumulative preferred shares, of Baht 10 par value,
totalling of Baht 19,920 million

Expenses incurred relating to the issuance of share capital, such as underwnting fees, prospectus expenses and legal
consultant fees and other expenses have been recorded as deduction from the premium on ordinary shares

In this regard, buyers of new ordinary shares will receive new ordinary shares together with denvative warrants tc buy class B
preferred shares from the Ministry of Finance by the ratio of 1 new ordinary share to 2 denvative warrants (the total amount of

warrants equal to 1,992 millon units}

The charactenstics of the denvative warrants are that 1 unit of warrant can exercise for 1 class B preferred share from the
Ministry of Finance at the exercise price of Baht 10 85 within 3 years from May 19, 2000 to May 19, 2003

The class B preferred shares with voting nght and non-cumulative of dvidend, and having the nght to receive dwvidend prior
tc the ordinary shares, 1ssued to the Ministry of Finance under the Tier 1 Capital Support Scheme The nghts and benefits of
the class B preferred sharss are summanzed as follows

Rignt to receive divdend prier to ordinary shares at the rate of 3 75% per annum If any year the Bank pays dividend for
ordinary shares at the rate higher than that of class B preferred shares, the Bank has 10 pay the same rate of dividends

for class B preferred shares

- In case of, the profit 1s Inadequate to pay dividend for class B preferred shares at the determined rate, the Bank will pay
dividend for class B preferred shares according 10 the ehgible profit and financial ability

- Inthe event of the capital reduction due 10 the cperating losses ansing from the assets acquinng after the capital
injection of the Ministry of Finance, the Bank will reduce the capital In proportions of the ordinary share holdings, class A
preferred shares holdings and class B preferred share holdings

- In the event of the Bank's liquidation the class B preferred shares will be at the level as other classes of preferred
shares and have the preferential nght over the ordinary shares in receiving the capital redemption poriicn in the debt

repayments

Class B preferred shares wil have the preemptive nght for 10 years starting from the receving date of paid up class B
preferred shares from the Ministry of Finance Al the redeem date, the preemptive nght of ciass B preferred shares will be
terminated iImmediately and will have the same nght as ordinary shares and shall be converted to be ordinary shares under
the conditon that one class B preferred share shall be entitled to convert to one ordinary share  The holders of class B
preferred shares can exercise the nght yearly on March 20, June 20, September 20 and December 20 The first exercise
date 1s on June 20, 2000

The structure of shareholders at December 3%, 2001 and 2000 are summarzed as follow
Classified by Type of Persons
Percentage
Consolidated Financial Statements
and Bank Only Financial Statements
December 31, 2001 December 31, 2000

Individualis 438 441
Juristic entities 9562 9559
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Classified by Nationality
Percentage
Consolidated Financial Statements
and Bank Only Financial Statements
December 31, 2001 December 31, 2000

Thai 97 54 97 02
Foreign 246 298
Restrictions on Dividend Payment

In accordance with Bank of Thailand anncuncement regarcing bad or doubtful assets, the Bank is not allowed to pay any
dividends to the shareholders during any period in which the bad or irrecoverable assets have not been written off or an

aliowance for doubtful assets has not been fully provided

415  Earnings {Loss) per Share
Consolidated Financial Statements and
Bank Only Financial Statements
For the Year Ended December 31, 2001

Net income Shares Earnings per Share
(Baht) {Baht)
Basic earning per share
Net income of ordinary sharehclders 655,455,736 2,010,867,600 033
The effect of equivalent crdinary share dilution
Convertible preferred shares - 1,992,099,600 -
Diluted earnings per share 655 455,736 4,002,867 200 m

For the year ended December 31, 2000 equivalent ordinary share affected to the decline of net loss per share, therefore
the diluted loss per share was not presented

416  Surplus on Fixed Asset Revaluation
At December 31, 2001 and 2000 , surplus on fixed asset revaluation represented the surplus on land revaluation in the
amount of Baht 882 10 millon and Baht 882 10 miliion, respectively, and the surplus on buliding revaluation in the amount
of Baht 83 37 milon and Baht 106 13 million, respectvely, (net of accumuiated deprecration in the amount of Baht 223 82
miflicn and Baht 201 06 million, respectively)

The land and bullding revaluation was assessed by an independent appraisal company The land and buildings
vaiuation was approved by the Bank of Thailand in its letters dated February 16, 1993 and June 14, 1993

Sumplus on bullding revaluation 1s transferred directly to deficit when the surplus is realized

417  Capital Requirements
The Bank's caprtal maintained in ratio to risk agsets, as required by the Bank of Thailand, at December 31, 2001 and 2000
consisted of
Amcunts  Millon Baht
Consoldated Financial Statements
and Bank Only Financial Statements

December 31, December 31,
2001 2000
Tier 1 capital
ssued and fully paid share capital and premium on
ordinary and preferred shares 45,480 38 45,480 38
Legal reserve 2,100 00 2,100 00
Others reserve 8,717 17 8,717 17
Net loss after appropraton (43,284 67) (43,284 67)
Subordinated debentures cum preferred shares 9,957 38 9,957 38
Total 2297026 22,970 26
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Twer 2 capital
Sumlus on land revaluation
Surplus on premises revaluation
Provision for pass assets classification
Subordinated debentures
Total
Total

Amounts  Milhon Baht

Consoldated Financial Statements

and Bank Only Financia! Statemenits

December 31

2001

617 47
4169
1,560 00
11,485 12
13,704 28
36,674 54

December 31,
2000

B17 47
5307
976 38
11,485 12
13,132 04
36,102 30

The Bank of Thalland announcement requires that banks registered in Thailand maintain a ratio of capital fund 1o assets

and commitments of not less than 8 5% and that Tier 1 capital must be not less than 4 25% of those assets and

commitments

At December 31, 2001, and 2000, capital adequacy ratios maintained by the Bank are

Ter 1 capital
Total capital

Consolidated

Financial Statements

December 31,

2001
793
1267

Percentage
Bank Only

Financial Statements

December 31,  December 31, December 31,
2000 2001 2000
824 785 823
1295 1253 1294

The conschdated financial statements inciude the financial statements of the Bank and Phayathal Asset Management

Company Limited

Contingencies

Contingencies at December 31, 2001 and 2000 consisted of

Amounts  Millon Baht

Consolidated Financial Statements and Bank Only Financial Statements
December 31, 2000

December 31, 2001

Foraign Forewgn
Baht Currency Total Baht Currency Total

Aval to bills 4,826 80 - 4,826 80 2,402 79 407 2,406 86
Guaraniee of loans 1,978 09 2,042 16 4,020 25 1,691 88 2,663 26 4,355 14
Other guarantees 32,122 84 4,067 75 36 190 69 35,698 92 544831 41,147 23
Letiers of credit 77912 9,286 37 10,085 49 441 00 6,223 85 6,664 85
Exchange rate confracts

Forward exchange bought - 2,727 76 272776 - 8,081 28 8,081 28

Ferward exchange sold - 5,122 64 512264 - 6,403 19 6,403 19
Unused credit ine of overdrafts 27,078 66 004 27,078 70 24,696 76 051 24,697 27
Others 22921 83971 1,168 92 148 15 97036 _1,118 51

Total 67,014 82 24,186 43 91,201 25 65,079 50 29,794 83 94,874 33

The Bank issued a letter of guarantee to a foreign bank in accordance with a secunty purchase contract dated Apnl 3,
1996 In proportion with the shareholding percentage at the rate of 10% which 1s in the amount of Hong Kong Dollar 72 65
million and USD 0 07 millon At December 31, 2001 and 2000 the outstanding amecunt, in proportion with the shareholding

percentage, are Hong Kong Dollar 8 million
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In addition, at December 31, 2001 and 2000 legal proceedings from guarantees and others, which were the general
practice of commercial banks, had been brought against the Bank in 95 cases amounting to Baht 5,961 23 million for
2001 andn 107 cases amounting to Baht 5,788 73 million for 2000 including a law suit which the Bank as a joint
defendant together with 5 other financial iInstitutions under a loan syndication, which the debtor as a plaintiff claim for
damages In the amount of Baht 26,131 59 millon as result of the lenders under the loan syndication suspended the loans
The Bank's responsibilty is only in proportion with the credit ine (15%) Management believe that the liability, If any,
resulting from the lihgation will not be matenal to the Bank's financial position and results of operations

Pledged Assets
At December 31, 2001 and 2000 Government secunties has been used as collateral at face value as follows
Amounts  Million Baht
Consolidated Financial Statements
and Bank Only Financial Statements

December 31 20C1 December 31, 2000
Pledged as securnties for repurchase agreements 9,036 30 8.191 30
Total 9,036 30 8.1913C

Related Party Transachons
Loans and commitments made to employees from the rank of department manager upward, and to enterprises, the
shares of which are held by the Bank, directors or employees frem the rank of department manager upward totalling over
10% of their paid-up capital, according to the prescriptions of the Bank of Thailand, are summanzed as follows

Amecunts  Million Baht

Consolidated Financial Statements Bank Only Financial Statements
Average Balance at the Average Balance at the
End of Month End of Month End of Manth End of Month
December 31, 2001 December 31, 2001 December 31, 2001 December 31, 2001
Loans 53127 760 31 34,617 36 9,269 70
Commitments 1,919 13 1,813 91 1,91913 1,813 91
Consolidated Financial Statements Bank Only Financial Statements
Average Balance at the Average Balance at the
End of Month End of Month End of Month End of Month
December 31, 2000 December 31, 2000 December 31, 2000 Decemper 31, 2000
Loans 584 91 5,442 62 4,084 91 8,042 62
Commitments 2,638 18 2,863 42 2,638 19 2,863 42

Significant Transactions with Subsiciary, Associated and Related Companies

4211 investments in subsidiary, associated and related companies at December 31, 2001 and 2000 are as follows
Amounts  Miflion Baht
Consclidated Financial Statements
December 31, 2001
Type of Type of Holding Investment Dividend
Business  Share Capital Percentage Cost Method Equity Method

Subsidiary Companies

Designee for ETA Contract Limited Utility Ordinary 99 40% 001 om -
NSRF {Thailand) Company Limited Utihty Ordinary 59 80% 001 001 -
Associated Companies
TMB Asset Management Financial

Company Limited Institution Ordinary 45 00% 3616 7273 1350
Phayathai Property Fund Mutual Fund  Unit 30 00% 180 00 196 08 1149
The Thai Business Fund 1 Mutual Fund  Unit 33 33% 290 29 290 29 634
Related Companies
Ajala Company Limited Property Ordinary 99 99% 005 - -
TMB Property Development

Company Limited Property Ordinary 9993% 417 - -
Nava Secunties Financial

(Singapore) Pte Ltd Institution Ordinary 51 00% - - -

Total 510 69 559 12 3133
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Subsidiary Companies
Designes for ETA Contract Limited

TMB Property Development
Company Limited

NSRF (Thailand) Company Limited

Associated Companies

TMB Asset Management
Company Limited

Phayathal Property Fund

Related Companies

Ajala Company Limited

Nava Secuntes
(Singapcre) Pte Ltd

Total

THAI MILITARY BANK PCL.

Consolidated Financial Statements

December 31, 2000

Amounts Milion Bant

Type of Type of Holding Investment Dividend
Business Share Capital Percentage Cost Method Equity Method
Utity Ordinary 99 40% oo 001 -
Property Ordinary 99 93% 017 305 -
Utility Ordinary 50 80% o o -
Financial
Institution  Ordinary 45 00% 3616 7217 17 55
Mutual Fund  Unit 30 00% 180 00 190 40 16 20
Property Ordinary 99 99% 005 - -
Financial
Institubion Ordinary 51 00% - - -
216 40 266 54 3375

4212 Investments in subsidiary, associated and related companies at December 31, 2001 and 2000 are as follows

Subsidiary Companies

Phayathal Asset Management
Company Limited

Designee for ETA Contract Limited

NSRF (Thailand) Company Limited

Associated Companies

TMB Asset Management
Company Limited

Phayathai Property Fund

The Thai Business Fund 1

Related Companies

Ajala Company Limited

TMB Property Development
Company Limited

Nava Securities
(Singapore) Pte Ltd

Tota!

Bank Onlty Financial Statements

December 31, 2001

Amounts  Millon Baht

Tyne of Type of Holding Investment Dividend
Business Share Capital Percenfage Cost Method Equity Method
Financial
Institution Ordinary 100 00% 2,800 00 2,122 90 -
Utility Qrdinary 99 40% 001 001 -
Utility Ordinary 59 80% 001 001 -
Financial
Institubion Ordinary 45 00% 36 16 7273 1380
Mutual Fund  Unit 30 00% 180 00 196 08 1149
Mutual Fund  Unit 33 33% 290 29 290 29 634
Property Ordinary 99 99% 005 - -
Property Ordinary 99 93% 417 - -
Financial
Insttution Ordinary 51 00% - - -
3,310 69 268202 3133
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Subsidiary Companies
Phayathal Asset Management

Company Limited
Designee for ETA Contract Limited
TMB Property Development
Company Limited
NSRF (Thailand) Company Limited
Associated Companies
TMB Asset Management
Company Limited
Phayathal Property Fund
Related Companies
Ajala Company Limited
Nava Securnties
(Singapore) Pte Lid
Total

THAI MILITARY BANK PCL

Amounts  Million Baht

Bank Orly Financial Statements
December 31, 2000

Type of Type of Holding Investment Dividend
Busingss Share Capitai  Percentage Cost Method Equity Method
Financial
Institution Ordinary 100 00% 2,000 00 1,078 18 -
Utility Ordinary 99 40% 001 001 -
Property Ordinary 99 93% 017 395 -
Utility Ordinary 59 80% 001 001 -
Financial
Institution Ordinary 45 00% 3616 7217 17 55
Mutual Fund Unit 30 00% 180 00 180 40 16 20
Property Ordinary 99 99% 005 - -
Financial
Institution Ordinary 51 00% - - -
2,216 40 1,344 72 3375

4213 Significant loans and accrued interest recevables, other assets, deposits, borrowings, other lizbilites, contingencies,

Income and expenses of the Bank with its subsidiary, associated and related companies (whose shares are

over 20 % of their paid-up captal held by the Bank or the Bank's major sharehoiders) at December 31, 2001
and 2000 and for the years ended December 31, 2001 and 2000 are as follows

Loans and Accrued Interest Receivables

Consolidated

Financial Statements

Amounts  Milion Baht
Bank Only
Financial Statements

December 31, December 31, December 31, December 31,

(Before net off allowance for doubtful accounts)

Subsidiary Company

Phayathal Asset Management Company Limited

Other Assets
Subsidiary Compan

Phayathai Asset Management Company Limited

Associated Companies

Phayathai Property Fund

The Thai Business Fund 1

Deposits and Borrowings

Subsidiary Companies

Phayathal Asset Management Company Limited
TMB Property Development Company Limited

Associated Companies

TMB Asset Management Company Limited

Phayathal Property Fund

Related Companies

Ajala Company Limited

TMB Property Development Company Limited

2001

154

G610
3537

58 85
466

2000

407

458

09
10 85

863

2001

34,100 18

033

154

154 28

010

3537

58 85
4 66

2000

3,603 18

407

97 38
458

o
1085

863
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Amounts  Milhon Baht
Consolidated Bank Only
Financial Statements Financial Statements
December 31, December 31, December 31, December 31,
2001 2000 2001 2000
Cther Liabilites

Subsidiary Company
Phayathal Asset Management Company Limited - - 2,241 37 139

Related Companies
Ajala Company Limited - 003 - 003
TMB Property Development Company Limited 001 - 001 -
Contingencies

Related Company
Thanapo! Finance and Secunties

Public Company Limited 119 119 119 119

For the years ended December 31, 2001 and 2000
Amounts  Million Baht

Consolidated Bank Only
Financial Statements Financial Statements
December 31, December 31, December 31, December 31,
2001 2000 2001 2000

Interest and Dividend Income
Subsichary Companies - - 162 46 318
Nen-interest Income
(Commussion and Service Ingome)

Subsidiary Companies - - 013 -

Assoclated Companies 47 35 43 82 47 35 43 82
Interest Expenses

Subsichary Companies - 002 075 158

Associated Companies o1 - o1 -

Related Companies 006 023 006 023
Other Expenses

Subsidiary Companies - 552 - 552

Assoclated Companies 3532 43 89 34 42 43 89

Related Companies 209 - 209 -

At December 31, 2001 average balance of loans, deposits and contingencies are as follows
Amounts  Million Baht
Consolidated Financial Statements
December 31, 2001

Average Loans Average Deposits  Average Contingencies

At the End At the End At the End
of Month of Month of Month
Associated Companies
TMB Asset Management Company Limited - 2 80 -
Phayathal Property Fund - 16 08 -
Related Companies
Ajala Company Limited - 26 81 -
TMB Property Development Company Limited - 516 -
Thanapol Finance and Secunties Public
Company Limited - - 119
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Amounts  Million Baht
Bank Only Financtal Statements
December 31, 2001
Average Loans Average Depcsits  Average Contingencies

At the End At the End At the End
of Month of Month of Month
Subsidiary Company
Phayathal Asset Management Company Limited 8,509 39 15214 -
Associated Companies
TMB Asset Management Company Limited - 280 -
Phayathal Property Fund - 16 08
Related Compantes
Ajala Company Limited - 26 81 -
TMB Property Development Company Limited - 516 -
Thanapol Finance and Securties Public
Company Limited - - 119

Ameunts  Million Baht
Consohdated Financial Statements and
Bank Oniy Financial Statements
December 31, 2001
Allowance for doubtful accounts
Subsidiary Company 340 86

4214 Signfficant transactions between the Bank and its related parties, which the Bank's executive officers are the directors
with having controls or significant influences and which the Bank owns equal to or more than 10% to 20% of therr paid-up
capital At December 31, 2001 and 2000 and for the year ended December 31, 2001 are as follows

Amounts  Million Baht

Consolidated Bank Only Consoldated and
Financial Financial Bank only Financial
Statements Statements Statements
December 31, December 31 December 31,
200 _2001 2000
Loans and accrued interest recevables
{Before net off allowance for doubtful accounts)
Mahachai Land Develcpment Co Ltd 5024 50 24 5095
Thoon Ruamkarn Co Ltd 1229 1229 12 29
CH Karnchang PCL 437 89 437 89 485 28
M Tha Estate Co ,Ltd 53 96 -
S-Cne Capital Co ,Ltd _ 066 066 -
Total 55504 501 08 548 52
Deposits
Vanachai Group Co ,Ltd - - 2399
CH Karnchang PCL 129 128 17 48
TAB Broker Co Ltd 009 009 002
M Thai Estate Co ,Lid 400 400 394
Pathumthant Jute Mill Co ,Ltd 156 156 085
Mahachal Land Development Co Ltd 216 2186 179
Paiboon Insurance Co ,Ltd 2333 2333 1988
S-One Capital Co ,Ltd - - _002
Total 3243 3243 e797
Accrued interest payables 019 019 ¢ 10
Contingencies 191812 181912 261586
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At December 31, 2001 average balance of loans, deposits and contingencies are as follows

Amounts Miliion Baht

Consolidated Financial Bank Only Financial
Statements Statements
December 31, 2001 December 31, 2001
Average Loans Average Deposits Average Loans  Average Deposits
At the End At the End At the End At the End
of Month of Month of Month of Month

M Thal Estate Co Ltd 7002 397 - 397
Mahachail Land Development Co ,Ltd 46 96 183 46 96 183
Paboon Insurance Co Ltd 236 5565 236 55 55
S-One Capital Ce Ltd 068 002 068 ooz

Thoon Ruamkarn Co ,Ltd 1229 - 1229 -
CH Karnchang PCL 659 50 101 58 659 50 10158
Pathumthani Jute Mill Co ,Ltd 002 215 002 215
TAB Broker Co ,Lid - _ 012 - G612
Total 9181 16522 12178 16522

Amounts  Million Baht
Consolidated Financial Statements and
Bark Only Financial Statements
December 31, 2001
Allowance for doubtful accounts 364

Average contingencies 1,813 89

For the vear ended

Interest iIncome 42 54
Non-interest income 052
Interest expenses 040

The related parties included the restructuring debtors

4215 Significant transactions between the Bank and ts related parties, which the Bank's executive officers are the directors
with having controls or significant influences and which the Bank owns less than 10 % of therr paid-up capital At
December 31, 2001 and 2000 and for the year ended December 31, 2001 are as follows

Amounts  Millicn Baht
Consolidated Financial Statements
and Bank Only Financial Statements
December 31, 2001 December 31, 2000

Loans and accrued interest recevables

(Before net off allowance for doubtful accounts)

Nava Leasing PCL 7995 100 00
Charan !nsurance PCL 803 128
Bangkok Polyester Co ,Ltd 1,319 26 1,338 02
Thal Watana Pharmaceutical Dextrose Co ,L.id 1111 71 13878
Thal Asia Pacific Brewery Co Ltd 21000 28000
Peroxy Thai Co ,Lic 1063 2125
Bangkok Expressway PCL 3,812 37 401318
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Amounts Million Baht

Consolidated Financial Statements

and Bank Only Financial Statements
December 31, 2001 December 31, 2000

Northeast Agnculture Industry Co ,Ltd - 168 39
Bndge View Co ,Lid 944 76 949 21
Kad Suan Kaew Co Ltd 228875 2,287 88
Kangwal Polyester Co ,Lid 1,596 75 1,431 01
Pathumthan Water Co ,Ltd - 2,006 83
Total 11,382 21 12,726 83

Deposits
Nava Leasing PCL 311 743
Charan Insurance PCL 12187 11962
CGU Assurance (Thailand) Co ,Ltd 29500 3363
Bangkok Polyester Co ,Ltd 17 58 777
Thar Watana Pharmaceutical Dextrose Co ,Ltd - 004
Thai Asia Pacific Brewery Co Lid 48 89 2928
Thai Brtish Security Pninting PCL 072 033
Bangkok Expressway PCL 116 93 162 75
Northeast Agriculture Industry Co Ltd - 040
Brndge View Co ,Ltd 675 2104
Kad Suan Kaew Co ,Ltd 106 008
Kangwal Polyester Co ,Ltd 1318 11 56
Pathumthar Water Co ,Ltd - 003
Total 52509 39396
Accrued interest payables 090 181
Contingencies 172 40 28015

At December 31, 2001 average balance of loans, deposits and contingencies are as follows
Amounts Mithon Baht
Consclidated Financial Statements
and Bank Only Financial Statements
December 31, 2001
Average Loans atthe  Average Deposits at the

End of Month End of Month

Nava Leasing PCL 100 84 614
Charan Insurance PCL 3N 12108
CGU Assurance (Thailand) Co Lid - 2,639 39
Bangkok Polyester Co ,Ltd 1,341 36 24 50
Thal Watana Pharmaceutical Dextrose Co Ltd 73773 004
Tha) Asia Pacific Brewery Co ,Ltd 254 62 3555
Thai Briish Securtty Printing PCL - 059
Peroxy Thai Co ,Ltd 17 98 -
Bangkok Expressway PCL 3,927 87 100 53
Northeast Agnculture Industry Co ,Ltd 158 39 040
Bridge View Co Ltd 908 48 16 89
Kad Suan Kaew Co Ltd 2,124 14 043
Kangwal Polyester Co ,Ltd 1,507 39 1542

Total 11,081 91 2,960 96
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Ameunts  Milhon Baht !

December 31, 2001 !

Allowance for doubtful accounts 31004 ‘
Average contingencies 236 97 |
|

Eor the vear ended

! Interest income 65219
: Non-interest income 550
Interest expenses 517

The related parties included the restructuring debtors

4216 Significant transactions between the Bank and its related parties, which the Bank's executive officers owns their shares,
or who are the directors with having controls or significant influences At December 31, 2001 and 2000 and for the year
ended December 31, 2001 are as follows

Amounts  Million Baht
Consclidated Financial Statements
and Bank Only Financial Statements
December 31, 2001 December 31, 2000

Loans and accrued interest recevables

(Before net off allowance for doubtful accounts)

Vanachal Panel Industnes Co Ltd - 1,676 61
North Bangkok Expressway PCL 744 54 -
Shin Corporation PCL 1,000 00 480 24
Advance Info Service PCL 1,000 00 -
Ratchabun Electricity Generating PCL 77347 792 94
Wang Kanai Sugar Co ,Ltd 1,956 15 1,987 77
Tor Ter Bor 5 Co ,Ltd 1,545 32 1,550 52
Newimpenal Hotel PCL 19 51 -
T C € Business Co ,Ltd DO -
Total 7,039 00 6,490 08
Deposits
Vanachai Panel Industries Co Ltd - 94 B1
Vanachal Chemica! industres Co Ltd - 551
Particle Planner Co ,Ltd - 433
National Finance PCL 336 -
M B K Preperties Co Lid 2125 -
Samakhomwarasansart Thammasart 025 -
Shin Corparation PCL 082 -
Advance Info Service PCL 341 -
North Bangkok Expressway PCL 3006 1281
Phutathbum [nsurance Co ,Ltd 7961 17 51
Syn Mun Kong Insurance PCL 00 oo
BLACK CANYON Co ,Ltd - 096
Wang Kanal Sugar Co ,Ltd 16 56 985
Tor Tor Bor 5 Ce ,Ltd 35811 36158
Total 51344 50737
Accrued |nterest pavables 197 028
Contingencies 192 152
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At December 31, 2001 average balance of loans, deposits and contingencies are as follows

Amounts Million Baht

Consolhidated Financial Statements
and Bank Only Financial Statements
December 31, 2001

Average Loans at the

Average Deposits at the

Vanachal Group Co ,Ltd

Thai Airways International

Airport Authonty of Thatland
North Bangkok Expressway PCL
Vanachal Panel Industnes Co Ltd

Vanachal Chemical Industries Co ,Ltd

Particle Planner Co ,Ltd
Naticnal Finance PCL
M B K Properties Co ,Ltd

Samakhomwarasansart Thammasart

Shin Corporation Co ,Ltd
Advance Info Service PCL

Ratchabur Electricity Generating PCL

Phutathum Insurance Co ,Ltd
Syn Mun Kong Insurance PCL
BLACK CANYON Co ,Ltd
Wang Kanai Sugar Co Ltd
Tor Tor Bor 5 Co ,Ltd
Newimpenal Hotel PCL
T C C Business Co ,Ltd

Total

Allowance for doubtful accounts
Average contingencies

For the year ended
Interest iIncome

Non-interest income

Interest expenses

End of Month End of Month

- 2589

B4 77 354 06

- 368 54

767 12 20 69
1,568 89 4943
- 609

- 479

- 177

- 25 81

- 016

862 31 077
1,000 00 457 45

78075 -

- 103 94

- 001

- 165
1,960 11 54 21
1,536 30 37373
1851 oo

001 -

8,350 77 1,849 00

Consclidated Financial Statements
December 31, 2001

138 01
741

304 54
326
2016

Amounts  Million Baht
Bank Only Financial Statements
December 31, 2001

13801
741

304 54
323
2016
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4217 Additionally significant transactions between the Bank and its directors and empioyees from the rank of
department manager upward at December 31, 2001 and 2000 and for the year ended December 31, 2001 are as [

follows
Amounts  Milhon Baht ‘
Consolidated Financial Statements ‘
and Bank Only Financial Statements
. December 31, 2001 December 31, 2000
Welfare loans 2582 2376
Loans and accrued interest receivables 38 87 3988
Deposits 178 32 174 63
Accrued nterest payables 147 098

At December 31, 2001 average batance of loans, deposits and contingencies are as follows
Amounts  Milion Baht
December 31, 2001

Average welfare loans at the end of menth 27 66
Average loans at the end of month 44 48
Average deposits at the end of month 21114
Average contingencies at the end of month 012

At December 31, 2001 the balances of allowance for doubtful accounts and contingencies are as follows
Amounts  Million Baht
December 31, 2001
Allowance for doubtful accounts 015

Average contingencies 012

For the year ended
Interest income 287
Interest expenses 488

The pricing and interest policy for related party transactions

The Bank 's policy of price and interest rate are as follows

- Interest rate of loans are in accordance with the market rate except for the interest rate of staff welfare lcans
are In accordance with the Bank's regulations and interest rate of loans to certain subsidiary and related
companies 1s based on the deposit interest rate

- Intersst rate of deposits ts In accordance with the market rate

- Fees and service imcome I1s In accordance with the market price except for that the monthly service income
as the agent for debt collectons and receiving debt repayments to a subsidiary 1s equal to Baht 10,000,
and the annual registrar fee received from an assaciated company and the tnialing fee received from an
assoclated company are charged at the rate based on conditions specified in the contracts negotiated under
normal course of business, which have been determined by the size of funds and purchase and sale volume
of investment units of which the Bank act as the seling agent of funds

- The Bank entered into the office rental and service agreements with an associated company, and the rental

and service fees were determined on the basis as matually agreed
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The Bank's directors and executives who are from the rank of department manager upward do not receive other bensfits,

money rtems nor non-money tems, except for the benefits that are normally paid such as salary, bonus, directors' fee and

pension funds

Long-Term Lease Agreements

At December 31, 2001 and 2000 the Bank had lease contracts covering branch offices amounting to Baht 202 66 million

and Baht 218 80 millien, respectively, the majorty of which were made with the Ministry of Finance The Bank 13 required to

arrange for fire insurance with the lessor as a beneficiary The Bank is responsibie for property tax and 1s not allowed to

sublease the properties

The Financial Postion and Results of Operations

The financial positon separated by domestic and overseas business as at December 31, 2001 and 2000 are summanzad

as follows

4241 Financial Position Separated by Type of Business

Total assets

Interbbank and money market items (assets)
Loans

Investments

Deposits

Interbank and money market tems (iabilities)
Borrowings

Subordinated debentures cum preferred shares
Contingencies

Total assets

Interbank and money market items (assets)
Loans

investments

Deposits

Interbank and money market items (kabilites)
Borrowings

Subordinated debentures cum preferred shares
Contingencies

Amounts  Million Baht

Consolidated Financial Statements

December 31, 2001

Domesthc Overseas Elrminated
Business Business Transactons Total
514,457 82 6,913 06 (154,700 68) 366,670 20
16,621 14 2,067 48 (577 03) 18,111 59
268,097 11 3,097 55 {2,631 14) 268,663 52
50,508 28 - - 50,508 28
300,313 33 42668 - 300,740 01
14,783 18 4,888 80 (3,006 00) 16,575 98
17,607 00 - - 17,607 00
9,957 78 - - 995778
91,432 51 5357 (284 83) 91,201 25

Amounts Million Baht
Consohdated Financial Statements
December 31, 2000

Domestic Overseas Eliminated
Business Business Transachons Total
443,966 31 15,166 28 (122,575 71) 336,556 88
13,157 23 1,396 80 (558 49) 13,995 54
268,312 64 8,755 44 (7,883 88} 269,184 20
36,992 32 216 31 (216 31} 36,992 32
267,935 59 554 85 - 268,490 44
17,907 54 5,462 86 (8,447 07) 15,923 33
17,807 00 6,489 34 (1,341 12) 22,755 22
9,957 78 - - 9,957 78
95,567 16 62 10 (754 93) 94,874 33

wwwimmbcoth 91




425

426

427

92

2001 ANNUAL REPORT THAI MILITARY BANK PCL.

The financial results separated by domestic and overseas business for the years ended December 31, 2001 and 2000 are
summarized as foliows

4242 Results of Operations Separated by Type of Business

Amounts Milion Baht
Consolidated Financial Statements
For the Year ended December 31, 2001

Domestic Overseas Elminated

Business Business Transactions Total
Interest and dividend income 16,0685 14 617 82 (624 21) 16,058 75
Interest expenses 11,575 57 55248 (627 40) 11,500 65
Net inceme from interest 4,489 57 65 34 319 4,558 10
Non-interest iIncome 361518 57 89 (95 04) 3,578 03
Non-interest expenses 7,444 32 _83s7 (91 85) 7,436 04
Net income before income tax 660 43 _3966 - 70009

Amounts Million Baht
Consolidated Financial Statements
For the Year ended December 31, 2000

Domestic Overseas Eliminated

Business Business Transactions Total
Interest and dividend income 14,830 53 1,106 01 (1,047 40) 14,888 14
Interest expenses 12,984 01 1,000 10 (1,042 33) 12,941 78
Net income from interest 1,846 52 104 91 (507) 1,946 36
Non-interest Income 2,627 863 7747 507 2,710 17
Non-interest expenses 29,524 61 165 15 - 29,689 76
Net income (loss) before Income tax (25,050 46) 17 23 - {25,033 23)

Transachons with Closed Financial Institutions

At December 31, 2000 the Bank had loans and accrued interest recevables in the amount of Baht 15 00 milien with closed
domestic financial institutions  For those amounts which have not yet been exchanged for negotiable certificates of deposit
with the Krung Thai Bank Public Company Limited on behalf of the Financial Institutrons Devetopment Fund

At December 31, 2001 and 2000 the Bank had commitments with closed domestic financial insttutions of Baht 1 19 milicn

Transactions with Aling Financial Institutions, Which Have Been Supemsory Controfied and Ordered to Wnite Down Capital
and Recapitalize
At December 31, 2000 the Bank had investments in secunties in these ailing financial institutions, which were

non-subordinated and unsecured debt instruments (available-for-sale securiies), at a farr value of Baht 314 27 million

Transactions with Listed Companies Under Rehabihtation Plan

At December 31, 2001 and 2000 the Bank had loans and accrued interest receivables with listed companies under
rehabilitation plan of Baht 2,262 94 million and Baht 417 23 milion, respectively which were included nen-performing loans
of Baht 77 71 million for 2000 The Bank had fully provided an allowance for doubtful accounts for these loans

At December 31, 2001 and 2000 the Bank had commitments with listed companies under rehabilitation plan in the amount
of Baht 145 82 million and Baht 600 32 million, respectively
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Investments in Secunties 1n Aling Other Companies under Rehabilitation Plan

At December 31, 2001 and 2000 the Bank had investments in securities in ailing other companies under rehabilitation plan
Of these investments, non-subordinated debt instruments and secured debt instruments, {avallable-for-sale secunties) are
shown at fair value of Baht 11 70 miflion and Baht 11 70 million, respectively and ordinary shares {general investments) are
shown at book value (net of allowance for decline in value of securities) of Baht 141 73 million and Baht 382 73 million,
respectvely

Financial Instruments
A financial instruments Is any contract that gives nse to both a financial asset of ong enterprise and a financial liability or

equity instrument of ancther enterprise

Accounting Policies
Details of significant accounting policies and methods adopted, including critena for recegnition, the basis of measurement
and the basis on which revenues and expenses are recognized, in respect of each class of financial assets and financial

llabilities are disclosed in Note 3

Credit Risk

Credit nsk refers to the nsk that a counterparty will default on its contractual obligations resulting in a financial loss to the
Bank and its subsidianies The Bank and its subsidianes have adopted the policy of only dealing with creditworthy
counterparts and obtaining sufficient collateral or other security, where appropnate, as a means of mitigating the risk of

financial losses from defauits

In the case of recognized financial assets, the carrying amount of the assets recorded n the balance sheets net of any

applicable provision for loss, represents the Bank’s maximum exposure to credit nsk

The Bank has to take certain nsks related to ts 1ssuing of guarantees against loans and other cbligations as weli as its
1ssuing of letters of credit and endersements on commercial bills and notes for the customers Such obligatory activities
need careful attention to financial information provided by the customers tin the same manner as done in direct lending

The Bank normally demands the placement of adequate collateral by the customers in varous acceptable forms including,
for example, bank deposits, secunties and personal guarantee The Bank also makes it a standard practice to set
condiions to minimize the elements of sk as normally done in other credit granting procedures

interest Rate Risk

interest rate risk 1s the nsk that the value of a financial instrument will fluctuate due to changes in market interest rates

interest rate movements are matenally significant to the Bank's largest source of income because interest rates affect
directly the Bank's sncome and expenses over assets and liabilities The Bank manages its interest rate policy through

a high level interast rate committee that meet on a weekly basis to assess the market conditons and make changes If
necessary The Bank also puts into practice the Asset and Liability Management Program (ALM) to systematically analyze
and manage its assets and habilities

Most of the Bank's financial assets such as loans, eamn interest at floating rates, based on MRR, MLR, MOR, interest rate of
time deposits or other benchmark floating rate (SIBOR or LIBOR)
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Information concerning fixed versus floating rate of loans at December 31, 2001 and 2000 are as folows
Amounts  Million Baht '
Consolidated Bank Only
Financial statements Financial Statements
December 31, December 31, December 31, December 31

2001 2000 2001 2000
Fixed interest rate 15,827 22,752 15,827 22,752
Floating interest rate 252,837 246,432 256,881 246,971

Total 268,664 269,184 272,708 269,723

Currency Risk
Currency nsk 1s the nsk that value of a financial instrument will fluctuate due to changes i foreign exchange rates

The Bank enters into derivative transactions for two main purposes

- Hedging of the Bank's exposure
The denvatives which the Bank enters into are foreign currency forward bought/sold contracts The purpose of these
transactions is to manage the Bank's exposures on Its assets and habilites The amounts and term of any foreign
currency forward bought /soid contract are based on the amounts and term structure of assets and habilities of the
Bank

The associated exposures are counter party risk and pnce/ market nsk The control procedures adopted are imits
appreval and approval must be given by the Assets and Liabilittes Management Committee Trading and speculatve

denvative transactions are prohibited

- Hedging of the customers’ exposure
The denvatives which the Bank enters into are foreign currency forward bought/sold contracts The purpose of these

transactions I1s to satisfy the Bank customers' need and to hedge the customers’ exchangs rate risk

The Bank controls credit nsk and default nsk by adopting procedures similar to those used when granting loans and
close control in the case of default contracts Customers may only enter into hedging forward bought/sold contracts

Trading and speculative derivative transactions are prohibited

The amounts, exchange rate and term of the foreign currency forward bought/sold contract must be confirmed and
agreed in written document from both the Bank and the custorners within the credit ing approved by the Credit

Commuttee
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The significant financial assets and habilites classified by matunty with average effective rate of interest and dividend at December 31, 2001 are summarized as follows

Financial Assets
Cash
Interbank and money market items
Investments in secunties - net
Loans

Financial Liabilities
Deposits
Interbank and money market items
Secunties sold under repurchase agreements
Borrowings
Subordinated debentures cum

preferred shares

Off-balance Sheet

Forward bought

Forward soid

Amounts Million Baht

Consolidated Financial Statements
December 31, 2001

within over 1-3 over 312 over 1-5 over 510  over 10 No Average Rate(%)
At call 1 month months months years years years Maturtty Total per annum
6,245 79 - - - - - - - 6.24579 -
6,35227 1,03170 153 63 130 54 10,264 57 480 - - 17,937 31 282
1170 - 30075 237 59 2,465 11 3942106 615439 191768 5050828 421
4216458 747885 1241087 7,608 47 4172212 112,767 25 4451138 - 268,663 52 504
87,37021 4987950 94,71609 41,383 79 27,380 42 - - - 300,740 01 268
4898939 395400 1,74807 2,683 92 329100 - - - 16,575 98 435
- - - - - - - - - 142
- - - - 9,320 00 8,287 00 - - 17,607 00 15 42
- - - - 9,957 78 - - - 9,957 78 -
8222 161866 28773 73815 - - - - 272776 -
061 259589 83970 1,686 44 - - - - 512264 -
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R The significant financial assets and liabilties classified by maturity with average effective rate of interest and diwadend at December 31, 2000 are summanzed as follows
Amounts  Million Baht

Consolidated Financtal Statements
December 31, 2000

within over 1-3 over 3-12 over 1-5 over 510 over10 No Average Rate(%})
At call 1 month months months years years years Matunty Total per annum
Financial Assets
Cash 5497 36 - - - - - - - 5,497 36 -
Interbank and money market items 3,017 47 822 26 3004 2051 10,07109 500 - - 13,975 37 384
Invesiments in secunties - net 1170 - - 1,130 38 351750 25,950 37 4,788 60 1,693 77 36,992 32 448
Loans 39,143 51 37,64544 14,263 69 778975 3949978 7539233 5544970 - 269,184 20 475
Financial Liabities
Deposits 66,089 81 58,177 36 95,374 83 45,284 98 3,563 47 - - - 268,490 44 346
Interbank and money market tems 2,33033 4,183 34 2,050 34 5,988 14 1,37118 - - - 15,923 33 435
Securities sold under repurchase agreements - - - - - - - - - 145
Borrowings - - - 2,163 15 898507 11,607 00 - - 22,755 22 16 07
Subordinated debentures cum - - - - - 9,957 78 - - 995778 -
preferred shares
Off-balance Sheet
Forward bought 8042 579647 1,815 95 388 44 - - - - 8,08128 -
Forward sold 2815 1,84045 1,927 23 2,607 36 - - - - 6,403 19 -
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The significant financial assets and habilities classified by matunty with average effective rate of interest and dividend at December 31, 2001 are summanzed as follows

Financial Assets
Cash
Interbank and money market tems
Investments in secunhes - net
Loans

Financial Liabilities
Deposits
Interbank and money market items
Secunities sold under repurchase agreements
Borrowings
Subordinated debentures cum

preferred shares

Off-balance Shest

Forward bought

Forward sold

Amounts Milion Baht

Bank Only Financial Statements
December 31, 2001

within over 1-3 over 3-12 over 1-5 over 510 over 10 No Average Rate(%)
At call 1 month months months years years years Matunty Total per annum
6,24576 - - - - - - - 6,24576 -
6356227 103170 15363 130 54 10,264 57 460 - - 17,937 31 282
1170 - 30075 237 59 2,485 11 3303088 6,154 39 404058 52,241 00 420
4628242 747885 1241087 7,607 23 41,72212 11269553 44,511 38 - 272,708 40 404
87524 49 4987950 94,71609 41,393 79 27,380 42 - - - 300,884 29 268
489889 3,954 00 1,748 07 2,683 92 3,291 00 - - - 16,575 98 435
. - - - - - - - . 142
- - - - 9,32000 8,287 00 - - 17,607 00 1542
- - - - 9,957 78 - - - 9,957 78 -
8222 1,61866 28773 73915 - - - - 2,727 76 -
061  2,54589 83970 1,686 44 - - - - 512264 -
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S The significant financial assets and habilitres classified by matunty with average effective rate of interest and dividend at December 31, 2000 are summarized as follows
Amounts  Million Baht
Bank Only Financial Statements
December 31, 2000

within over 1-3 over 3-12 over 1-5 over 510 over 10 No Average Rate(%)
At call 1 month months months years years years Maturity Total per annum
Financial Assets
Cash 5497 36 - - - - - - - 5,497 36 -
Interbank and money market items 3,017 47 822 26 3004 2951 1007109 500 - - 13,975 37 384
Investments in secunties - net 1170 - - 1,130 38 351750 25,950 37 4,788 60 267195 38,070 50 448
Loans 39,14351 3764544 14,263 69 778975 3949878 78,89233 52,488 11 - 269,722 61 475
Financial Liabilities
Deposits 66,187 19 58,177 35 9537483 4528498  3,56347 - - - 268,587 82 346
Interbank and money market tems 233033 418334 205034 5,988 14 137118 - - - 15,823 33 435
Secuntes sold under repurchase agreements - - - - - - - - - 145
Borrowings - - - 2,163 15 8,985 07 11,607 0O - - 22,755 22 16 07
Subordinated debentures cum - - - - - 9,057 78 - - 9,057 78 -
preferred shares
Off-balance Sheet
Forward bought 8042 579647 181595 388 44 - - - - 8,081 28 -
Forward sold 2815 1,84045 1,927 23 2,607 36 - - - - 6,403 19 -
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Estimated Market Value of Financial Instruments

The market vaiues have been estimated by using avalahle market information and appropniate valuation methodologies
The following 1s a summary of carrying amounts and estimated market values of significant financial instruments as at
December 31, 2001 and 2000 are as follows
Amounts Milthon Baht
Conschdated Bank Only
Financial Statements
December 31, 2001

Financial Statements
December 31, 2001

Carrying Market Carrying Market
Amounts Value Amounts Value
Financial Assets
Cash 624579 6,245 79 6,245 76 6,245 76
Interbank and money market items 18,111 59 18,111 59 18,111 89 18,111 59
Investments In secunties-net 50,508 28 49,588 32 52,241 00 51,614 39
Loans and accrued tnterest receivables-net 266,161 25 266,161 25 270,247 82 270,247 82
Financial Liabilites -
Deposits 300,740 01 300,84067 30089429  301,00485
Interbank and money market items 16,575 98 16,719 08 16,575 98 16,718 08
Borrowtngs and subordinated debentures cum
Preferred shares 27,564 78 27,564 78 27,564 78 27,564 78

Amounts Million Baht

Consolhdated
Financial Statements
December 31, 2060

Bank Only
Financial Statements
December 31, 2000

Cammying Market Carrying Market
Amounts Value Amounts Value
Financtal Assets
Cash 5,497 36 5,497 36 5497 36 5,497 36
Interbank and money market items 13,995 54 13,995 54 13,995 54 13,995 54
Investments In secunties-net 36,992 32 33,338 50 38,070 50 35,336 50
Loans and accrued interest recevables-net 264,173 12 26417312 264,714 69 264,714 69
Financial Liabilties :
Deposits 266,490 44 268,61514 268,587 82 268,712 52
Interbank and money market items 15,923 33 16,135 33 15,923 33 16,135 33
Borrowings and suborcdinated dsbentures cum
Preferred shares 32,713 00 32,713 00 32,713 00 32,713 00

Methods and assumptions in estirmating market value or fair value of financial instruments are as follows
- Cash and interbank and money market items (Assets)
The farr value 1s approximated by the carrying value
- Secunties purchased under resale agreements
The fair value 1s approximated by the carrying value
- Investments i secunties
The market value of iInvestments in secunties 1s disclosed in Notes 3 6 and 4 2 to the financial statements
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- Loans and accrued interest recetvables
The farr value 1s based on carrying value of loans and accrued interest receivables net of allowance for doubtful

accounts due to most of loans being floating rate loans

- Deposits
The carrying value of deposits approximates fair value, except the negotiabie certificates of deposit have been

calculated using the current yield of negotiable certificates of deposit

- Interbank and money market items {Liabilities)
The farr value i1s calculated by using the expected yield of borrowings

- Secunties sold under repurchase agreements

The farr value 1s approximated by the carrying value

- Borrowings and subordinated debentures cum preferred shares

The fair value 1s approximated by the carrying value

430 Changes in Accounting Policies

4301 Change in Accounting Policy of invastments in Subsidiary and Associated Companies
For the penod 2000, the Bank has changed its accounting policy in relation to investments in subsidiary and
associated compamnies from the cost method to the equity method to conform with Accounting Standard No 44
*Consolidated Financial Statements and Accounting for Investments in Subsidianes®, and No 45 "Accounting for
Investments i Associates”, and in accordance with the Notification of the Bank of Thalland dated July 19, 2000

According to the change n accounting policy, the Bank should apply the retrospective and disclosure The
comparative financial statements of each pencd prior to 2000 have been restated as comparative information in
order to present as if the Bank has applied and recorded investments in subsidiary and associated comparnies by
this method since the acquinng date The affected amounts of prior perods have been adjusted against the deficit
at the beginning of penod

The recording of investments in subsidiary and associated companies by using the equity method 1s either based
on financial mformation from financial statements audited or reviewed by the auditors, or based on management
infermation, which had not been audited or reviewed by the auditors in accordance with the auditing standards or

standards on review

The effects on the Bank's financial position and the results of operations for the year ended December 31, 2000 are

as follows
Amounts  Million Baht
Consoldate and Bank Only
Financial Statements
December 31, 2000
Decrease in net income for the year (11 82}
Increase in retained earnings at beginning of the year ) 66 08
Increase In investments In secunties at the end of the year 54 26

‘
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4302 Change in Accounting Policy of Surplus on Fixed Assets Revaluation
Commencing from the year ended December 31, 2000, the Bank has changed its accounting policy in relation to
the surplus on fixed assets revaluation shown in the shareholders’ equity to be transferred directly to deficit when
that surplus s realized, which Is to conform with the amendment of accounting standards on December 26, 2000
The Bank should apply the retrospective by restating the comparative financial statements of each penod prior to

2000 1n order to present as If the Bank has applied the new accounting policy throughout

The effects on the financial position and the results of operations for the year ended Decernber 31, 2000 are as

follows
Amounts  Milhon Baht
Consolidated Financial Statements
and Bank Only Financial Statements
December 31, 2000
Decrease In net Income for the penod (24 95)

Increasing the Tier 1 Capital

On May 4, 2000, the Mimistry of Finance approved to support the Tier 1 capital of the Bank by acquinng the new issuing
preferred shares not exceeding Baht 19,920 milhon On the same day, the Bank 1s required to invest in Government bonds
in full amourt On April 27, 2000, the 2000 Annual Generai Meeting of Shareholders passed a resolution to submit an
application to the Ministry of Finance applying for injection of Tier 1 capital not exceeding the amount of Baht 25,000 milhon

On May 19, 2000, the Bank offered 1,992 million class B preferred shares of Baht 10 par value to the Ministry of Finance mn
the amount of Baht 19,920 million and on the same day, the Bank has taken the same amount to purchase 10-year
Govemnment bonds 1ssued by the Ministry of Finance under Tier 1 Capital Support Program, with interest rate at 2 75 % per

annum, payable annually

The Bank has provided 100 % provisions in the amount of Baht 35,756 77 millon in accordance with the Bank of Thailand's
regulation for Tier 1 Capital Support Program as a condition under Tier 1 Caprtal Support Program

Phayathal Asset Management Company Limited

Phayathai Asset Management Company Limited (the "PAMC") was registerad with the Ministry of Commerce on August 9,
2000 and registered with the Bank of Tha|tz;nd to pperate the business as an asset management company on September 1,
2000 The Bank holds approximate 100% of the share capital of PAMC

in the fourth quarter of year 2000, the Bank entered into contracts to transfer assets under the category of Doubtful of Loss
debtors with collaterals and without collaterals already written off and classified properties foreclosed to PAMC in the
amount of Baht 5,401 16 million with the net book value summarized as follows

Amounts Milhon Baht

Classified Asset Categories Net Book Value

Loans and accrued interest recevables 2,861 59

Properties foreclosed 1,520 75
Total 4,482 34

The Bank earned a profit from the mentioned asset transfers in the amount of Baht 918 82 million and realized the reduction
in the share of profit n subsidiary company in the same amount according to the equity methed and the mentioned profit
had been eliminated in the consclidated financial statements In addition, the Bank granted loans to PAMC under the loan
agreement (without collaterals}, in the amount of Baht 3,500 million with repayment due on Decemier 20, 2010 The interest
15 payable semi-annually in Jung and December, at the rate equal to the savings interest rate plus 0 25% per annum
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Consequently, the Bank submitted a letter dated December 14, 2000 to the Bank of Thailand to seek an approval, by
confirming the intention to transfer assets to PAMC as a true sales The Bank of Thailand had given its approving n 1its ietter
dated January 11, 2001

PAMC had entered into a purchase / sale contract with the Bank dated December 20, 2000, dealing with the sale of
Substandard assets It appeared that under the said contract, there were 15 sub-standard debtors who did not meet the
provisions of the Asset Management Decree, or lacked of qualifications to transfer to PAMC or errors being made n the
recording of collateral informatton Therefore, PAMC had refused the purchase and revised the transfer price with the Bank,
thereby reducing the amount by Baht 97 56 millon The Bank had already made repayment and adjusted the profit
regarding the transferred assets and also adjusted the same amount of profit sharing in the subsidiary company according
to the equity method There were 3 non-performing debtors who have had errors being made in the recording of collateral
information Therefore, PAMC had revised the transfer price with the Bank, thereby increasing the amount by Baht 418 12
milhlon The Bank had aready net offset this transaction with the repayment to PAMC according to the arder of Legal
Execution Department

In 2001, the Bank transferred assets under the category of Doubtfu! and Doubtful of Loss debtors with collaterals and
without collaterals already written off and classified properties foreclosed to PAMC in the amount of Baht 28,148 67 million

with the net book value summanzed as follows

Amounts Million Baht

Ciassified Asset Cateqories Net Book Value

Loans and accrued interest recewvables 28,464 34

Properties foreclosed 659 06
Total 29,123 40

The Bank earned a profit from the mentioned asset transfers in the amount of Baht 26 27 million and realized the reduction
In the share of profit in subsichary company in the same amount according to the equity method and the mentioned profit
had been elimmated in the consolidated financial statements  In addibion, the Bank granted loans to PAMC {(without
collaterals), i the amount of Baht 30,586 09 milon with repayment due on December 19, 2010 The interest 1s payable

semi-annually, at the rate equal to the savings interest rate plus 0 25% per annum

At December 31, 2001 and 2000, the Bank had obligations to register the transfer of ownership of the mentioned transferred

assets

The transferning conditions of such assets are that the Bank {transferor) would deliver the documents of these assets to the
Company (transferee) within 30 days from the transfemng date (the date stated in the contract to transfer non-perferming
assets) except the contracting parties agreed to extend the delivening penod Thus, the transferor or transferee have the

nght to revise the transferring prices of such assets within 180 days from the transfernng date

PAMC entered into a contract to appoint the Bank to be the agent for debt collections and recewving debt repayments for
PAMC This must be in accordance with the conditons on debt collectons and receving debt repayments as matually
agreed The contract had a matunty penod of 10 years from the contract date PAMC would pay a monthly fee in the
amount of Baht 10,000 to the Bank However for the year 2000, the Bank did not earn any senace income as the agent for
debt collections and receiving debt repayments, because the Bank had not provided the mentioned service according to
the above agreement For the year ended December 31, 2001, the Bank has started to provide service as the menttoned
agent for debt colletions and receiving debt repayments
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Thas Military Bank Public Company Limited assigned the Bank's employees to work as the staff of Phayathal Asset
Management Company Limited Therefore, a portion of the expenses related to the mentioned staff was paid and recorded
as the expenses of the Bank However, commencing from January 2001, PAMC paid and fully recognized such personnel
expenses, which incurred in the year 2001 in the statement of Income of PAMC

Thai Asset Management Corporation

©n October 12, 2001, the Bank and a subsichary company entered into the agreements with the Thai Asset Management
Corporation (TAMC), to transfer non-performing assets in accordance with the Emergency Decree on The Thal Asset
Management Corporation B E 2544 The transferred price of the non-performing assets equaled the value of assets being
the collaterat but not exceed the book value less the required amounts of allowance on the transferred date in accordance
with the regulations of the Bank of Thalland

In the fourth quarter of 2001, the Bank transferred loans of 130 accounts, with the book value net off allowance for doubtful
accounts, of Baht 5,577 50 million as at the transfer date The Bank has estimated that losses on transferred approximately
Baht 67 50 million and recorded by offsetting with the allowance for doubtful accounts

in the fourth quarter of 2001, the Subsidiary transferred loans of 8 accounts, at cost of Baht 466 67 million as at the transfer
date The Subsidiary has estimated that locsses on transferred approximately of Baht 76 50 milllon and recognized in the
statement of Income

TAMC has to complete 11s check on the values of the transferred assets within 180 days from the transfer date Confirmation
letter on the value of assets transferred has to 1ssue within 7 days from the completion date of the checking The settlement
of the transfer value will be done by issuing of non-negotiable promissory notes with avaled by the Financial institutions
Development Fund (FIDF) The premissory notes are due in 10 years from their 1ssuing date but TAMC has an option to
redeem each of them before due date The interest rate of promissory notes 1s average rate of five largest domestic
commercial banks and payable on the last working day of each year The interest payment i1s to be paid by non-negotiable
promissory notes with avaled by the FIDF due in one year from the 1ssuing date However, TAMC has the nght to extend the
matunties of the promissory notes for interest payment as it deems appropnate

As at December 31, 2001, the Bank and the Subsidiary have not yet recewved confirmation letters on the transfer values and
the promissory notes from TAMC as it i1s stll checking the values of the transferred assets

In accordance with the conditions of the Emergency Decree on The Thai Asset Management Corporation B E 2544, the
TAMC and the transfers are jointly responsible for the profits or losses from managing the non-performing assets by the
TAMC, in accordance with the conditions specified In the agreements at the end of the fifth year and at the end of the tenth
year commencing July 1, 2001

In case of losses, the transferors will be responsible for the first portion of losses, not exceeding 20% of the transfer pnce
The second portion of losses, not exceeding 20% of the transfer price, will be equally shared between the TAMC and the
transferors The remaining losses will be absorbed by the TAMC

In case of profits, the first portion of profits, not exceeding 20% of the transfer price, will be equally shared between the
TAMC and the transferors Should there be any profits remaining, the transferors are entitled o the remaining profits up to
an amount not exceeding the book vatue of non-performing assets less the transfer pnce and the transferors’ share in the
first portion of the profits

Reciassification
The financial statements for the year ended December 31, 2000, were reclassified to conform with the presentation in the
financial statements for the year ended December 31, 2001
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FINANCIAL STATISTICS AND RESULTS OF OPERATIONS ,‘

AS AT DECEMBER 31, 2001 AND 2000 \
(Milhon Baht)

ASSETS
Cash 6,246 5,497
Interbank and money market items - net 18,112 13,985
Investment - net 52,241 38,071
Loans and accrued mterest recevabies - net 270,248 264,715
Propertes foreclosed - net 10,060 3,056
Customers' hability under acceptances 1,269 1,660
Premises and equipment - net 8,220 7.966
Accrued interest recetvables - net 744 617
Cther assets - net 1,922 1,078
Total Assets 369,082 336,655
LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits 300,894 268,588
Interbank and money market tems 16,576 15,923
Liakulity payable on demand 841 4B1
Borrowings 17,607 22,755
Subordinated debentures cum perferred shares 9,958 9,958
Bank's hability under acceptances 1,269 1,660
Accrued Iinterest payables 1,439 1,728
Other payable 2,193 676
Cther liabilities 4,666 1,853
Total Liabilities 355,443 323,622
Shareholders’ Equity 13,619 13,033
Total Liabiiies and Shareholders’ Equity 369,062 336,655
OFF-BALANCE SHEET ITEMS-CONTINGENCIES
Aval to bills and guarantees of loans 8,847 6,762
Liability under unmatured import bills 1,169 1,118
tetters of credit 10,065 6,665
Other contingencles 71,120 80,330
Interest and dividend income 15,850 14,890
Interest expenses 11,501 12,943
Net income from interest 4,349 1,947
Bad debt and doubtful accounts 272 23,170
Loss on debt restructuring (253} 50
Net income (loss) from interest after bad debt,
doubtful accounts and loss on debt restructuring 4,330 (21,273}
Non-interest income 3,491 2,707
Non-interest expenses 7122 6,467
NET INCCME (LOSS) BEFORE INCOME TAX 699 (25,033)
Income tax 44 3
NET INCOME {LOSS) 655 {25,064)
EARNINGS (LOSS) PER SHARE (Baht) 033 (15 35)
ORDINARY SHARES (Million shares) 2,010 B678 2,010 8876
NUMBER OF EMPLOYEES 7.074 7,273
NUMBER OF BRANCHES 366 367
*The financial statements of 2001 and 2000 are presented 1n accordance with the announcement of the Bank of Thalland date May 10, 2001
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FINANCIAL STATISTICS AND RESULTS OF OPERATIONS

AS AT DECEMBER 31, 1999, 1998 AND 1997

(Milion Baht)
ASSETS
Cash 5,440 4,058 5,081
Interbank and money market tems 24,246 29,835 38,792
Secunties purchased under resale agreements 1,000 4,500 10,700
Investment in securties - net 18,271 14,147 12,874
Loans and accrued interest recevables - net 270,949 287,770 299,864
Properties foreclosed - net 4,318 4,205 4,022
Customers’ hability under acceptances 706 988 1,918
Premises and equipment - nat 8,475 8,927 9,654
Other suspense accounts 513 55 3912
Accrued interest receswvables 327 234 294
Cther recervables 372 222 198
Cther assets - net 451 731 1,240
Total Asssts 335,068 355,672 388,549
LIABILITIES AND SHAREHOLDERS' EQUITY
Deposits 259,843 281,104 257,574
Interbank and money market items 26,814 28,825 84,816
Liability payable on demand 745 426 438
Securities sold under repurchase agreements 3,300 2,000 500
Borrowings 18,753 14,773 10,536
Subordinated debentures cum perferred shares 9,958 - -
Bank's hability under acceptances 706 988 1,918
Accrued interest payables 2,384 3,921 6,611
QOther payable 2,325 1,114 1,473
Other labilites 1,315 1,567 2,451
Total Liabilibes 326,143 334,718 366,317
Shareholders’ Equity 8,025 20,054 22,232
Total Liabilities and Shareholders’ Equity 335,068 355,872 388,549
OFF-BALANCE SHEET ITEMS-CONTINGENCIES
Aval to bills and guarantees of loans 65,348 7,284 12,849
Liability under unmatured import bills 1,589 2,373 3,456
Letters of credit 8,076 10,885 20,215
Other contingencies 78,525 83,159 125,208
Interest and dwvidend income 19,217 41,722 40,041
Interest expenses 17,313 38,378 31,022
Net income from interest 1,804 3.344 9,019
Bad debt, doubtful accounts and loss on restructuring loans 9,110 4,609 3,505
Net income (loss} from interest after bad debt, doubtful accounts and
loss on debt restructunng (7,206} {1,265) 5,514
Non-interest income 2,260 3,305 3,907
Non-interest expenses 6,642 9,670 7.459
NET INCOME (LOSS) BEFORE INCOME TAX (11,588) (7.630) 1,962
Income tax 27 70 594
NET INCOME (LOSS) {11,815) {7,700) 1,368
EARNINGS (LOSS) PER SHARE (Baht} (11 45) 801) 267
ORDINARY SHARES (Million shares} 1,014 8676 1,014 8676 513 2076
NUMBER OF EMPLOYEES 7.561 7.889 8,149
NUMBER OF BRANCHES 364 364 358

*The financial statements of 1999 , 1998 and 1997 are presented in comphiance with the Ministenal Regulation No 7 (B E 2539)
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RESULTS OF OPERATIONS IN 2001

The Bank's Board of Directors has reported the results of the operations on follows -

Amounts Baht

Retained deficit brought forward (43,284,672,693)
Net income for the year ending December 31, 2001 655,455,736
Amortization of surplus on fixed assets revaluation 22,759,000

Retained deficit carned forward _(f2,606,457,957)

The Banks' Board of Directors has decided that there will be no dvidend payments
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ADDITIONAL INFORMATION

Thai Military Bank Public Company Limited

Main busmess Commercial banking
Head Office 3000 Phahon Yothin Road,
Chatuchak, Bangkok 10900
Registration No Bor Mor Jor {Public Limited Company) 248
Website http // www tmb co th

Tel 0-2299-1111
Fax 0-2273-7121-4

Registered capital/Paid-up capital/Number of shares

The bank registered its capital at Bht 50,649 67 million divided into

- ordinary shares of 2,064,867,600 shares at a par value of Bht 10 each
with a total value of Bht 20,648 68 milion and,

- preferred shares of 3,000,099,600 shares at a par value of Bht 10 each
with a total value of Bht 30,000 83 million

Paid-up capital totaled Bht 40,029 67 million divided into

- ordinary shares of 2,010,867,600 shares at a par value of Bht 10 each
with a total value of Bht 20,108 68 million, and

- preferred shares senes A of 99,600 shares at a par value of Bht 10 each
with a total value of Bht 0 99 million,

- preferred shares seres B of 1,992,000,000 shares at a par value of Bht 10 each
with a total value of Bht 19,920 million

Other Referral Parties

Share Registrar Thalland Secunties Depository Co , Ltd
The Stock Exchange of Thailand Bullding
62 Ratchadapisek Road, Klongtoey
Bangkok 10110, Thalland
Tel 0-2359-1200-1

Auditors Mr Nirand Lilamsthwat CPANo 2316
Or Mr Supote Singsaneh CPA No 2826
Or Mr Therdthong Thepmangkomn CPA No 3787
QOr Mrs Wilal Buranakitisophon CPA No 3920

KPMG Audit {Thailand} Limited

215t 22Md | Empire Tower

185 South Sathorn Road Sathorn, Bangkok 10120
Tel 0-2677-2000

Legal Adwvisor Lt Gen Sming Talangka
Mr Punlop Pisitsungkakarn
Mr Chaicham Wibunsin
3000 Phahon Yethin Road Ladyao, Chatuchak, Bangkok 10800
Tel C-2289-1111
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Other Investments

As at December 31, 2001, investments in other companies In which the Thai Military Bank Public Company Limited
held more than 10% of the paid-up capital in each company are as follows

Head Cffice| Type of Type of Paid-up TMB's ownership
Company Location | Business | Capital Capital Amcunt | Percentage Amount {Baht)
(Shares} {Shares) (Shares) {net of allowance for
diminution in valug)
1 Phayathai Asset Management Company Limited) Bangkok | Financial | Ordinary | 56,000,000 | 56 000,000 | 100 00 2,122 897,440 60
Tel 0-2245-0001 Fax 0-2273-7417 institution
2 Designes for ETA Contract Co, Ltd Bangkok Utiity | Ordinary 1000 994 99 40 13,617 80
Tel 0-2299-1566 Fax 0-2299-1237
3 NSRF {Thalland) Limited Bangkok Utlity | Ordinary 1000 598 59 80 14 950 00
Tel 0-2299-1566 Fax 0-2299-1237
4 TMB Asset Management Co, Lid Bangkok | Financial | Ordinary 10,000,000 | 4,498,999 45 oo 72,724,574 67
Tel 0-2636-1800 Fax 0-2636-1820 Institution
5 Phayathai Property Fund Bangkok | Mutuai Unit 80,000,000 | 17,999,800 3000 196 076,435 40
Tel 0-2636-1818 Fax_0-2636-1820 Fund
6 The Thai Business Fund 1 Bangkok | Mutual Unit 90,000,000 | 30 000 000 3333 290,292,000 00
Tel 0-2670-4800 Fax 0-2679-1824 Fund
7 CH Kamchang Public, Ltd Bangkox | Property | Ordinary | 105,000,000 | 10,500,000 5000 154,350,000 GO
Tel 0-2277-0460 Fax 0-2275-7029
8 Phathumtham Jute Mill Co, Ltd Bangkok | Industry | Ordinary 330,000 33000 1000 3,300,000 GO
Tel 0-2246-9668-0 Fax 0-2246-9669
9 TAB Brokers Co Ltd Bangkok Service | Ordinary 50,000 5,000 1000 500,000 00
Tel 0-2246-8793
10 Paiboon Insurance Co ,Ltd Bangkok Service | Ordinary 2,000,000 200,000 10 00 30,200,000 00
Jel 0-2246-9635-54 Fax 0-2246-9660
11 Mahachal Land Development Co ,Ltd Bangkok | Property | Ordinary 4 000 000 400,000 1000 000
Tel 0-2398-0027 Fax 0-2399-2446
12 Wholesale Town Co ,Ltd Bangkok | Property | Ordinary 22 Q00 2,200 10 00 1 653,080 00
Tel 0-2531-6860 Fax 0-2532-3009
13 Bangkok Pattaya Hospital Co ,Ltd Bangkok | Service | Ordimary | 14,000,000 | 1400000 16 00 39 762 000 DO
Tel 0-3842-7770-7 Fax 0-3842-7777
14 M Tha Estate Co Ltd Bangkok | Property | Ordinary | 30000000 [ 3,000,000 10 00 000
Tel 0-2261-1144 Fax (-2261-1143
15 S-One Capial Co Lid Bangkok | Financlal | Ordinary | 30,000,000] 3,000,000 1000 11,042,251 40
Tel 0-2652-1510-4 institution
16 TPF Leasing Co ,Ltd Bangkok | Financial | Ordinary 6000000 600,000 1000 Q00
Tel 0-2638-9180-21 Fax 0-2638-9192 {nstitution
17 C G U Life Assurance (Thai) co, Ltd Bangkok | Service | Crdinary | 50000000 | 5 000,000 1000 27,500,000 00
Tel 0-2275-0026
18 NAVA SC Secunties Investrent Lid Hongkong | Financial | Ordinary | 95 001,000 | 9,500,100 10 00 000
Tel 2822-6888 Fax 2845-0671 {nsbiution | Preferred 74 925 7,492 10 00
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Statement of the Audit Committee

Important responsibilities performed by the bank's Audit Committee in 2001 can be summed up as follows

Reviewing the bank's quarterly, half-yearly and yearly financial statements for the bank to report its financial statements
basing on true and accurate data and information 1IN 2 manner consistent with the generally accepted accounting

panciples and standards as well as regulatory requirements

Reviewing the bank's internal control 1o ensure that appropriate, adequate and effective procedures are In place taking
focus particularty on nsk management and transparency in all management and operational matters The Committee
also advised and supported the bank's management on personnegl development relating to self-performance appraisal

for effective nisk-based internat control and audit

Taking responsibilty in selecting external auditor and fixing of appropriate auditing fee for the annual ordinary general

shareholders’ meeting to approve

Reviewing the bank's compliance practices ta ensure that related regulatory and legal requirements were strictly
followed Points of observaton and recommendations were made for the management to steer clear of damaging
cireumstances while stressing that the managernent needs to closely supervise the staff to strictly adhere to all legal

and regulatory requirements at all tmes

Supervising the bank's internal audit functions performed by General Audit Dept and Information Technology Dept The
Commitiee was responsible for guiding both departments in their preparation of auditing plans and scrutinizing their
auditing reports to ensure that all auditng activities were independently and effectively conducted at any time

Providing points of view and observation for the bank's management via the Board of Directors  The purpose was to

help iImproving, where possible, effectiveness and efficiency in the bank's administration and operations

The Committee has performed its reviewing responsibilities (n accordance with its mandate and ciosely monitored the
bank's operations  Its role 1s to represent the shareholders in taking preventive measures against excessive nsk-takings
and damaging effects in the bank's day-to-day operations Throughout the past year, the bank's Board of Directors and
the management senously put a streng emphasis on prudent and transparent practices to keep the bank's exposure to all

kinds of nsk under controf

LY
Bodi Chunnananda
Chairman of Audit Committes

wwwinbcoth 109




2001 ANNUAL REPORT THAI MILITARY BANK PCL.

Scope of Operations

That Military Bank Pel has been licensed by the Ministry of Finance to operate its commercial banking business as consented

by the Bank of Thailand as well as its secunties business as consented by the Secunties and Exchange Commussion The bank's

scope of operations covers the followings

1

2
3
4
5
6

Commercial banking business

Off-shore banking (Bangkok intemational Banking Facilities)
Investment banking

Private trust fund management and provident fund management
Securities trading and underwnting of debt secunties

Mutual fund transfer agency

The bank operates on its own concept of market segmentation Customers were clearly defined ito different groups known as

SME (Medium and Small Enterprises), Premier, Mass, Students and Wholesale (large corporate entities) The purpose was to make it
more efficient in developing innovative financial products and services that directly serve the banking needs of each group while
incividual customers can expect better benefits out of full service banking at any branch office of the bank's domestic branch
network, which as at 31 Dec 2001 consisted of 363 branch offices including 115 offices in Bangkok and its vicinity and 248 provincial
branch offices The bank also maintained 3 overseas branches, each in Vientiane, the capital of Lao PDR, Cayman Islands and

Hong Kong

Business Charactenstics of Subsidiary and Affilated Companies

1

1

110

Subsidiary Companies

Phayathar Asset Management Co , Ltd

Established by the bank to manage impaired assets, particularly the non-performing loans transferred from the bank,
aiming to recover the debts as much as possible

Designes for ETA Contracts Co, Ltd

Established specially under the agreement made between a group of major creditors and Bangkok Expressway Pcl to
hold all titles transferred from the Phase 2 Expressway Building and Operating Concession Agreement signed between
the Express way and Rapid Transit Authority of Thalland and Bangkok Expressway Co , Lid The Bank, acting as s
security agent, 1s BECL's targest shareholder

NSRF (Thaiand) Co , Lid

Established specially under the agreement made between a group of major creditors and North Bangkok Expressway Pcl
to hold all titles transferred from the Bang Pa-In - Pakkred Expressway Bulding and Operating Concession Agreement
signed between the Expressway and Rapid Transit Authority of Thadand and North Bangkok Expressway Co , Ltd The
bank, acting as its secunty agent, 15 NBECL's largest shareholder

Affiiated Companies

TMB Asset Management Co , Ltd

This 1s 2 company established by the bank to engage in the business of mutual fund and private trust fund management
under the provision of the Securnties and Exchange Act and licensed by the Ministry of Finance with the consent of the
Secunties and Exchange Commission

Phayathai Property Fund

Operated as a mutual fund offenng institutional mvestors opportunities to make long-term nvestment on prime properties
the fund has acquired for subleasing, the Fund issued its investment units on a non-redeemable basis

Thai Business Fund 1

This 1s a property mutual fund established under the provision of the Secunties and Exchange Act offering institutional

Investors investment opportunities on its nen-redeemable investment units

i o
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Subsidiary and Affiliated Companies

Companies

Subsidiary Companies
Phayathai Asset Management
Co, Lid
Designee for ETA Contracts Co , Ltd
NSRF (Thaiand) Limited

Affikated Companies
TMB Asset Management Co, Ltd

Phayathal Property Fund

The That Business Fund 1

Financial

Institution
ikty
Utilty

Financial
Inshtution
Mutual
Fund
Mutual
Fund

100 00 Total
99 40 Totai
50 80 Total
45 00 Total
3000 Total
3333 Total

373N

o

oo

220 86

66 70

120 46

Total

Total

Total

Total

Total

Total

29

oo

oo

202 32

8022

Unit  Million Baht

Total

Total

Total

Total

Total

Total

0o
001

148 06

96 88

Income Structure

From its non-consolidated financial statements as at the end of 2001, the bank's net interest and dividend income after provision
for bad and doubtful debts and losses from debt restructunng amounted to Bht 4,330 milion In 2000, the income as such showed a
negative figure of (Bht 21,274 million) The bank’s non-interest income for 2001 amounted to Bht 3,491 million, increasing from 2000

by Bht 784 milion or 29%

Net income {loss} from interest
after bad debt, doubtfut accounts
and loss on debt restructunng

Non-interest income
Gain on Investments
Share of profit on equity
Fees and service income
Gain on exchange
Gain on sales of assets
Other income

Total Non-interest income

Total income

Unit  Milon Baht

4,371 54 89| (21,274}| (114 60) | 4,330 | 55 38| (21,274)| (114 58)| (7,207)| (145 71)
632| 795 236 127 632 | 808 236 127
3681 464 41 022 282 | 361 (881 (474 55 111
2082|2619} 1,805 | 1026 [ 2082 | 2662 1905| 1026 | 1624} 23283
363| 457 404 218 363 464 404 218 401 811
- - 53 02| - - 972 523 85 172
132] 166 71 038 132 169 71 038 96 154
357845011 2,710 | 1460 | 3,491 | 4484] 2,707| 1458]| 2,261 4571
7,949 100 00| (18,564) | (100 Q0)| 7,821 [100 0O} (18,567)] (100 00)| (4,946} (100 00)
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Significant Changes and Developments in the Bank's Operations

Dunng 20002001, the bank focused its implementaton of significant changes and developments on organizational restructunng The
am was to make the bank structurally strong against any econormic repercussion and at the same time turn the bank into an effective
banking insttution excelling in retall banking capabyie of providing the best In customer service and ¢are consistent to its vision and
mission statement  The bank has introduced its new corporate logo and slogan to match its new corporate identty Branch offices
have been renovated and re-equipped to reflect the bank's redefined image aming to attract new customers and provided efficient
services to all customers

In 2000, the bank put into effect the fellowing significant changes and developments

- The bank Increased its registered capital from Bht 30,650 million to Bht 50,850 milien, part of which at Bht 19,820 million
came from the Ministry of Finance's Tier 1 Capital Support Scheme The bank also increased its reserve against classified assets to
meet the Bank of Thalland's regulatory requirement

- The change in equity holding structure provided opportunity for well-respected cutsiders and representatives of the
bank's major private shareholders to sit at the bank's Board of Directors and Board of Executive Directors, reflecting a high degree of
transparency

- The bank hired two foreign consulting firms to develop retail-banking strategies and start a risk management system

- Tha bank appointed Mr Somchal Sakulsurarat as its new president and CEO to replace Dr Thanong Bidaya on July 1,
2000

- A subsidiary known as Phayathan Asset Management was set up by the bank

- The bank took a major step In organizational restructuning to be more consistent with the prevaiing economic situation
and regulatory requirements as follows

1 Establishing 5 new departments and 3 offices, namely Metropolitan Branch Adrministration Dept 3, Provincial Branch
Administration Dept 3, Marketing Dept , Personal and Small Business Credrt Analysis Dept , Corporate Credit Analysis Dept , Legal
Consulting Office, Comphance Office and Credit Risk Management Office

2 Reorganizing 6 departments into 3 departments as follows

21 Metropolitan Credit Quality Development Depts 1 and 2 were reorganized into Metropolitan Credit Quality
Development Dept

22 Provincial Credit Qualty Development Depts 1 and 2 were reorganized into Provincial Credit Quality
Development Dept

23 Head Office Credit Quality Development Depts 1 and 2 were reorganized into Credrt Qualty Development Dept

3 Reorganizing Loan Recovery and Legal Dept into two separate units known as Legal Execution Dept and Legal
Dept Names of Audit Depts 1 and 2 were changed to General Audit Dept and Information Technology Audit Dept

tn 2001, significant changes made by the bank were as follows
- The bank acquired the services of two consulhing firms One of them was ALLTELL for the bank's computernized systems
upgrading and the other, CSN, for human resources development systems
- Restructuring of branch network operations and service procedures was carried out while new units were set up
1 The marketing function line was redeveloped to contain 4 units including a department and three offices, namely,
Marketing Dept , Research and Marketing Planning Office, Advertising and Public Refations Office and Customer Service Office
2 The treasury function line was redeveloped to include 2 new untis, namely Monay Market Operations Office and Money
Market Risk Management Office
3 Three new units were established, namely, Information Technology Management Office, Asset Management Office and
Computer Secunty Management Office
Furthermore, the bank has started its development of branch network to make all of its branch offices more dynamic in
terms of customer service This was made possible by lessening thesr workload in rautine operational matters through the introduction
of operating "ubs” or administrative ang business centers 1o assist branch offices operating under each hub's supervisory roles The
Bank also introduced its "Family Branich® concept by setting up & pilot branch office at See Mum Mueng Market, Rangsit, a well-populated
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suburban area, north of Bangkok The aim s to increase branch office efficiency In customer service and promotion of the bank's
innovative financial products and services to serve customers’ needs in all aspects including deposit services, credit services,
electronic banking services, etc The bank also systematically delegated credit granting and debt restructunng authorities to branch
offices while working groups at regional level were set up to facilitate the processing of credit apphcations coming from branch offices
under the regional superision

As from 4 Apnl 2001, the Ministry of Finance has replaced the Royal Thar Army as the bank’s largest shareholder with a
holding of 49 84% This was the rasult of the bank's decision to accept the tier 1 capital support from a program organized by the
Ministry of Finance to help financial institutions raising their capital bases to meet the regulatory standard

The Bank's Marketing and Competrtion in the Market

Evidently, banking sector has become more dynamic (n its effort to nde out the hard time brought about by economic
downturn All commercial banks reinvented themselves broadly in terms of core management structure and human resources
planning and development They have been highly competitive in their efforts to offer the public with Innovative banking services

As banking trends have changed significantly, most of the local banks focus on retalling, presumably believing that good
business prospects can be found in the retailing market with low risks while high returns can be expected In the past year, many
commercial banks launchad their strategic retall financing services offenng unprecedented low rates of mterest on very easy terms
and conditions Apparently, their aims were o boost up therr interest-based and fee-based incomes

Currently, the banking community in Thailand consists of 31 local and branches of foreign banks The number includes
fuli-service 13 local banks and 18 branches of foreign banks The local banks operate 3,701 branch offices around the country The
largest market share 18, normally, taken by the first 4 Jargest banks up to 60% TMB s the sixth largest in terms of total assets The
bank's market shares in deposits and credit services are presently at around 6 27% and 7 36% respectively The table below shows
the net positions in total assets, total deposits, total loans and capital fund of the 13 local banks

Banks
BBL 1,248,748 2204 1,071,931 2234 718,142 1937 88,579 2028
KTB 976,468 17 24 866,955 1807 700,413 18 89 61,076 1398
TFB 774,385 1367 664,846 1385 466,140 1258 66,707 1527
SCB 715,391 1263 600,990 1252 458,267 1231 77,923 17 84
BAY 438,560 774 372,250 776 342,277 923 41,099 IM
T™B 369,062 6 51 300,894 627 272,708 736 36,675 840
SCIB 297,840 526 262,153 5 46 208,574 565 13,120 360
BT 271,202 479 168,935 352 137,854 372 12,582 288
BMB 189,946 335 173,389 361 135,929 367 9,804 224
BOA 159,372 281 139,419 291 109,108 294 12,706 291
oTDB 89,019 175 77,173 161 75,245 203 10,503 240
SCNB 69,920 123 57,650 120 62,074 167 3,233 074
UCBR 54,929 087 42,045 088 21,144 057 2,742 063
Total 5,664,841 100 00 4,798,630 100 00 3,706,874 100 00 436,747 100 00

Source CB 11
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Obviously, competition among the local banks 1n retalling services has been very strong and unrelenting while non-bank
financial service firms have now intruded into the financial market traditionally exclusive to commercial banks These quasi-financial
business operators have their cutting edges as their domain is not regulated by the authonities while alt commercial banks are subject
to strict regulatory control and closely supervised by the Bank of Thaland

However, opportunites are still apen wide for commercial banks to develop their competitiveness to win the favor of retall
customers in a vanety of ways Financial services and products, particularly deposit services, certain types of credit services, and
credit card products as well as effective branch management could be the main avenues for any bank to reach out effectively to their
untapped customers through their branch offices Evidently, commercial banks are now using advanced technologies to provide
Innovative, fast and easy services to its customers and at the same time aiming to attract new customers It 1s most likely that ali major
banking services would be entirely IT-based not long from now

It 1Is necessary for commercial banks to study their banking envirgnment, particularly, market conditions and consumer
behavior in order to understand the market trends and prepare themselves accordingly Itis also important for all commercial banks to
put into place properly organized management team and highly effective management policies where risk management 1s central to
all key activities and emphasis on customer financial disciplines must remain strong at all tme

Risk Factors

Traditionally, banks and the money market are closely connected and linked to the ups and downs of economic conditions
both at home and abroad Because banks in general provide their customers with a wide vanety of financtal services, they are
constantly exposed to several kinds of nsk known as credit nsk, interest rate risk, exchange nisk, investment risk, hquidity nsk, capital
nsk, regulatory nsk and operations nsk Recognizing that taking risk 1s normal in tts day-to-day operations, the bank has been actively
taking vanous nsk factors under review and systematic analysis in order that exposure to all nsk factors 1s properly managed and
adequately covered The bank's nsk management activities are based on preplanned procedures primarily involving nsk coverage
measures and assessment on a continuing basis

(1) Credit Risk

~ Credt Services (including the 1ssuing of letters of guarantes, letters of credit and aval) The bank has adopted its prudent
practices In credit granting using a set of standard procedures Granting is based on major credit factors as follows

1 The debtor's ability to pay back

2 The nsk spreading Is done systematically by types of industry as well as by individual account basis This Is to keep the
bank's credit services from being narrowly concentrated As at 31 Dec 2001, the majority of the bank’s foans to ts customers,
exctuding Phayathal Asset Management Co , Ltd , were in manufacturing and commerce (retait and wholesales businesses as well as
import and export) The percentage was 48 6% of total loans  Loans for other purposes, particularty housing, service businesses In
general and public utilities accounted for 13 1%, 10 8% and 5 9% respectively

3 Business trends and prospects

To keep its exposure to credit nsk in such sectors, particularly payment defaults, the bank has been carefully carved

out its credit granting procedures with bullt-in check and balance mechanism Credit approval 1s currently a committee-based function
while granting the approved credit facilities 1s a sole responsibility of one particular unit, another 1s iIndependently responsible for
crecht anaiysis A function unit known as Credit Risk Management Office was set up to analyze business trends, making assessments,
provide data support, set nisk spreading policy and evaluate the nsk-return trade-off In addition, the Bank has routinely used nsk
grading tocls and credit sconng model with all credit applications After the granting of any credit facility 1s finalized, the customer's
activies and financial performance would be closely monitored as part of loan portfolo management system which calls for credit
review, control and follow-up, coliateral review and re-evaluation of appraisal value from tme to tme This includes the use of outside
appraisal services on certain cases under pnnciples set by the Bank of Thailland

- Debt Restructunng The bank's debt restructunng 1s by all means an extramely sencus matter The aim is to reduce the size
of its NPLs using mixed methods such as interest rate reduction, extension of repayment period, settlement by asset transfer,
debt-to-eguity conversion, etc  Each NPL account taken for restructunng must go through a credit analysis procedure This brings the
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customear's cash flow and abilty to pay back into focus Uncter the prevailing static economic condihions, the bank i1s undeniably
exposed to high credit nsk in which some restructured accounts may possibly fail to meet payment obligations, resulting in a nsing in
relapse rate Besides, & few good accounts may unsuspectingly fail to perform as usual Such trends woutd requirs the bank to set
aside higher provision for credit losses and unavoidably become extremely prudent in its credit nsk management

- Non-Performing Loans Management Closely watching its NPL portfolilo and taken measures to work out those NPLs, the
bank also set aside 1ts prowision for doubtful debts as required by the Bank of Thalland Besides, a large number of NPL accounts
were transferred to Phayathai Asset Management Co , Ltd (PAMC), the Bank's wholtly owned subsidiary, and the govemment-owned
Thar Asset Management Corporation (TAMC) The bank, however, has been closely monitoring PAMC's tmpaired asset management
to ensure that maximizing recovery rate on those assets 1s aimed for

(2) Interest Rate Risk

Volatility in interest rates has directly affected the bank's sources of Income  This I1s because interest rates are key factors in
the nise and fall of ncome and expenses over the bank's assets and labilites  Interest rate policy 1s normally set by a group of top
executves who meet on a weekly basis to discuss and lay down guidelines for adjusting of interest rates when and where necessary
I response to the prevailing market conditions The interest risk management 1s conducted under the bank's own asset and hability
management program, which, in itself, a tool for asset and liability analysis  However, the bank has opted for floating interest rates on

its vanous assets and habilities to eliminate interest rate mismatch which could be highly damaging

(3) Exchange Risk

The bank has a policy to use denvative instruments as hedging tools against exchange nsk for two different reasons as
follows

- To accommodate the Bank's nsk management needs The derivative instruments used by the bank under this purpose are
forward foreign exchange bought/sold contracts The bank would buy or sell a forward exchange contract at an amount on a specific
period of time to manage 1ts assets and liablites The nsk involved may come from defaults by a counter-party and changes in
exchange rates which are known as counter-party risk and price risk or market nsk Forward exchange transactions are under control
of the bank's Asset and Liability Management Committee (ALCO) The amount and term of each contract are to be approved by the
committes In advance The bank has no policy to use this kind of derivative for speculative purpose  The bank operates a tight
control systerm by giving 1ts ALCOQ full authonity to screen authonzation, setting contract amount imits for trading and investment taking
nto account vanious nsk factors, particularly price volatility as well as a trade-off between returns and losses from trading and
investment Besides, the committee has the authonty to closely control, follow up and evaluate the performance of responstble officers
to ensure that all forward exchange transactions are conducted fully in compliance with the Bank of Thailand's regulations and fall
within the imits and guidelines as set and approved by the bank  The bank's ALCO met regularly to readjust its strategic direction in
response to prevalling circumstances

- To accommodate hedging needs of customers The dervative instruments arranged to serve customers’ needs are
normally forward foreign exchange bought/sold contracts The purpose 1s mainly to provide the customers with hedging against
exchange nsk Each forward exchange contract signed between the bank and any custorner 15 subject to approval process in the
same manner as i credit facilities processing The bank uses close supervision and foltow-up method to guard against possible
breach of obligations by the customers Besides, the customers are also required o show clear evidences of therr business
obligations on which thewr hedging needs are based on as the bank has no policy to provide any customer with speculative forward
exchange contract Any contract 1s arranged to falt within the limit set and approved by the bank's credit committee

(4) Investment Risk

The bank's investment authority 1s systematically delegated down the line beginning from the Board of Directors, Board of
Executive Directors and Asset and Liability Management Committee (ALCO) to individual executives in the money market function
line The authority for sach management layer 1s wall defined and put inte record in the authorization book  ALCO s responsible for
defining investment policy to serve different purposes, setting secunties selection principles for investment, allocating funds for

secunties investment as well as taking supervisory role to keep investment within the policy guidelne and budget as fixed
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Capital allocaton principles are used In securities investment taking into account securities ratings and counter-party
information te fix ndividual securities and gross investment imits as well as loss imit However, the bank's capital fund adequacy
is an important factor as regards to investment nsk

Money Market Risk Management Office 1s responsible for reporting on investment position, results and level of risk exposure
as well as the prevailing conditions of the capital market The reports cover each investment portfolio as handled by each responsible
executive, ALCO, the Executive Board and the Board of Directors The information contained in the reports are taken as basis for
redefining of strategic direction, If necessary, to make sure that the investment Is kept consistent at all times with the bank’s main
business abjectives and corresponding well with prevailing conditions in the capital market

Furthermore, investment accounting 1s done In a manner consistent with the generally accepted accounting standards set
specifically for securttes investment The standards require revaluation of all securities on a monthly basis tc recognize the up-to-date
and true value of each tnvestment portfoho  If the market value or expected return on investment of any particular secunties dropped
below its book value, the bank would allocate ts additional reserve for tosses or diminution in value of the secunties and recognize the
losses at once The bank also takes accounting standards on diminution In asset value to evaluate its vanous other assets and use the
same method of loss recognition  Accepting the new accounting standards provided an opportunity for the bank to update the
positions of its Investment portfolios and use the information to readjust its Investment palicy to suit the market conditions lessening its

investment nsk exposure in the process

(5) Lwquichty Risk

The bank's top-level Income and Expense Committee and Asset and Liability Management Committee are responsible for
using current information on the bank's deposits, ioans, earnings and liguidity, to set guidelines for Iquidity management that suit well
with the conditions in the money and capital markets The two committees also routinely assess the economic and political situation at
home and abroad to measure significant changes that may affect the bank's operations and hquidity position

(6} Capital Risk

As at 31 Dec 2001, the bank’s capital to nsk assets ratio stood at 12 53%, noticeably higher than the Bank of Thalland's
regulatery standard of 8 5% Nevertheless, the capital ratio may be affected by bad operating resuits It 1s, therefore, necessary for the
bank to keep its capital fund possition stable against the impact of bad operating results Moreover, the bank has opted for maintaming

its doubtful debt prowision at a level well above the Bank of Thalland'’s requirement

(7) Reguiatory Risk

The commercial bank business is subject to vanous types of legal and regulatory control administered by different
government agencies Legislative and reguiatory changes as well as new policies adopted by the Bank of Thailand might significantly
affect the commercial banking business Legislative measures that focus directly on the banking business have been studied by the
bank, particularly, the new bill on financial institutions which 1s now being debated upon in the Parliament, and the Financial Electronic
Transactions Act BE 2544 (2001) The latter one has been promulgated but not yet so far been enforced as an auxiliary decree to
specify types of financial electronic transactions for control 1s still not ready  Besides, several sets of rules and regutations as well as
announcements relating to traditional commercial banking and new financial services that might be offered by commercial banks are
brought under review by the authonties for amendment where required Put under review as well are the applying of BIS capital fund
standard, revising of accounting standards with accurate interpretation, expanding the scopes of commercial banking and other
financial businesses To deal with the regulatory nsk, the bank has taken some precaubionary actions, particularly, the following up on
the related legislative and regulatory developments The study of their impacts on the bank i1s being done so that the bank would be
able to come up quickly with the night actions In response to new legal and regulatory requirements
{8) Operations Risk

To manage Its exposure to operations nisk, the bank has produced a senes of working manuals for the staff to study and
follow An independent unit known as Comptiance Cffice has been established to supervise all function units on compliance matters
The Bank also revised and updated its management systems and reinvented its branch administration taking into practice the Hub &
Spoke concept The aim 1s to facilitate the delwvery of its banking services v an efficient and effective mannar
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Shareholding and Management Structures

Shareholding

A group of 10 largest shareholders classified by their shareholding percentages (as at the tast share registration book closing date)
Unit  Share

Group of Sharehotders

ey

Ministry of Finance

Royal Thai Army

Nahonal Finance Public Company Limited
Mr Panthongtae Shinawatra

Tor Tor Bor 5 Company Limited

Thai Life Insurance Company Limited

Royal Thar Navy

Royal Thai Air Force

TCC Ruamtun Company Limited

10 HSBC (SINGAPORE) NOMINEES PTE LTD

o oo - o ;AW N

3,191,463
301,347,293
152,400,040
150,000,000
142,041,684
119,872,460

43,981,709
37.823,682
26,295,400
19,168,766

1,991,994,600

49 84
753
s
375
355
299
110
094
066
048

The Management

The Management Structure

Basically, the bank operates with three panels of distinguished persons known as the Board of Directors, the Board of

Executive Directors and the Audit Commirtiee

1 The mandate of Board of Directors

1 To direct the bank's operations as required by laws, the bank's own objectives, Articles of Association, and resolutions

adopted by the shareholders' meetings
2 To deciare intenm dividends for the shareholders

3 To fix the payments of bonus, rewards or other kinds of compensation for the staff and emplayees of the bank or other

parties who work for the bank on a regular or non-regular basis However, there I1s an exception as Article 22 of the
bank's Articles of Association states that the directors of the bank are required to receve the remuneration in the

forms of meeting allowance, bonus, rewards, other ailowances and welfare benefits or any other compensations as

fixed under the consent of the shareholders' meeting

4 To appoint or discharge any personnel of the bank In the execution of their mandate, the Board of Directors may

assign any director or a group of directors or any other person or persons to take actions on ther behalf

2 The mandate of the Board of Executive Diractors

To execute their responsibilities in the management of the Bank as delegated by the Board of Directors and to take

responsibility in screening applications for credit facilies and make recommendations before submitting the applications

for consideration by the Board of Directors

www tmb co th
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3 The mandate of the Audit Committee
The audit committee consists of 3 board directors appointed by the Board of Directors at a meeting with a term of 2 years

for each appointment

To see to it that all financial statement of the Bank are true and accurate, complete, adequate and reliable
To see to it that the Bank's proper and effective internal coentrol system Is tn place

To consider and select an extemal auditor for appointment

To see to It that the Bank operates in compliance with related regulations and taws

To see to it that no conflict of interest will take place

- O ¢ bk WM =

Maximum Number of Board Directors

To carry out other actrities as assigned by the Beard of Directors

To prepare a report on the committee's own activities for disclosure in the Bank's annual report

The Bank's operates under control of its Board of Directors which consists of, at least, 9 persons or more but the number

must not exceed 22 persons depending on the decision of a shareholder's meeting However, half of the directors must be residents
of the Kingdom of Thailand (Article 14 Section 4 Directors)

Namas, Positions and Expenence of the Director as of December 2001

1 General Wimol Wongwanich 1995 Commander-in-Chief, Royal Thal Army  Chulachomkiao Royal Military
Chairman of the Board of Directors 1992-1984  Chairman of the Board of Executive Academy
Directors The National Defence College,
1995-Present  Chairman of the Board of Directors the National Defence Course,
Class 30
2 General Surayud Chulanont 1997 Army Special Advisor Chutachomklao Royal Military
Vice Chairman of the 1998 Commander-n-Chief, Royal Than Army  Academy
Board of Drrectors 1998-2000 Chairman of the Board of Executive Command and General Staff
Directors College,
1999-Present  Vice Chairman of the Board of Royal Thai Army
Directors The National Defence College
3 Admiral Narong Yuthavong 1996 Assistant Chief of Staff for inteligence  BA
Director 1998 Commander-n-Chief, Royat Thai Fleet
2000 Deputy Supreme Commander
Royal Thai Armed Forces
2001 Supreme Commander, Royal Thal
Armed Force
4 Admiral Prasert Boonsong 1997 Deputy Chief of Staff, Royal Thai Navy  Royal Thal Naval Academy
Director 1998 Chief of Staff, Royal Thal Navy International Communication
1999 Assistant Commander-n-Chyef, Course, HMS MERCURY, UK
Royal Thai Navy Master of Science in Operations
2000-Present Commander-in-Chief, Royal Than Navy  Research (with Distinction)

U S Naval Postgraduate School,
USA

Royal That Naval Staff College
Royal Thal Naval War College
Thai National Defence College
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5 Arr Chief Marshal Pong 1998 Director General Aeronautical Royal Thai Air Force Academy
Maneesipa Engineenng, Ar Support Command
Director 1999 Commander, Air Combat Comrmand
2000-Present  Commander-in-Chief, Royal
Thai Air Force
6 General Pang Malakul 1998 Chairman of Army Adwsory Board Chulachomkiao Royal Military Academy
Director 1995-1099 Director Royal Thai Army Radio Sandhurst Royal Military Academy,
and Telewision Station England
Prasent Chairman of the Board of Directors, Command and General Staff College,
Pibool Insurance Company Limited RTA, Australian Armed Forces Staff
Charman of the Board of Directors, Coliege
Don Muang Tollway Public Company The National Defence College,
Limited The National Defence Course for
Board Director of Thal Asia Pacific the Joint State-Pnvate Sectors, Class 5
Brewery Company Limited
Board Director of Maegjo University
Council
Board Director of Mae Fah Luang
Foundation {Under Royal Patronage)
Board Director of the Heart Foundation
of Thalland
Prasident of Native Thair Crchid
Foundation
7 Mr Prayoon Chindapradist * 1991-1994  Chairman of Executive Board, BA (Laws)
Director Commercial Union Insurance Thammasat University
Audit Director {Thailand) Company Limited Higher Diploma of Accountancy
Chairman of Executive Board, Thammasat University
Shinnawatra Computer and
Communication Company Limited
1991-Present Chairman of Executive Board,
Suntech Group Company
8 Mr Somchat Intrathut ** 1993-1996 First Executtve Vice President BA {Bustness Administration)
Director 1996-1097 Director and Senior Executive The University of Manila
Audit Director Vice President , Thar Military Bank MA (Personnel and Marketing),
Public Company Lirmnited Chulalongkorn University
1997 President and Chief Executive Officer, The National Defence College,
Thai Military Bank Public Company the National Defence Course for
Limited the Joint State-Pnvate Sectors, Class 4
1998 Chairman of Advisory Board, Kantana
Group of Compamies
9 Mr Bod Chunnananda 1996 Minister of Finance BA (Accountancy)
Director 1998 Law Councitlor of The Council of State  Chuialongkorn University

Chairman of Audit Committee

Senator

MA (Business Adminstration),
Wayne State University, U S A

The National Defence College, the
National Defence Course, Class 19
Honerary Doctorate Degree,
{Financial Economics),
Ramkhamhaeng University

* Attending a seminar on " Manual for Board Directors in Financial Insttutions” organized on Dec 20 2001 at the UN Conference Center, Bangkok
** Attending a special seminar on " The Raole of Corporate Directors in Setting of Remuneration Policy " organization on Dec 13 2001 at Le Royal Mendien
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10 Mr Twatchal Yonghkittikul 1995-Present

Director
11 Mr Sommal Phasee 1994
Director
1996
1997

1998-Present

Secretary General, The Thal Banker's
Association

Deputy Director-General, the Fiscal
Policy Office

Inspector-General, Ministry of Finance
Director-General, the Fiscal Policy
Office

Deputy Permanent Secretary of Finance

BA (Economics)

Thammasat University

MA (Development Economics)
Wililams College Massachusett

MS (Economics) University of Iinois
Ph D (Economics), University of
llinois , US A

The Nancnal Defence College

BA (Economics),

Thammasat University

MA (Economics),

Thammasat University

MA (Planning and Development),
Vanderbilt University, Tennessee, U S A

12 Mr Tawee Butsuntorn 1992-1999
Director
Chairman of the Board of

Executive Directors

1989-Present

Deputy Managing Dhirector,

Siam Cement Public Company Limited
Adwvisor, Siam Cement Public
Company Limited

BA (Engineenngy),
Chulatongkorn University
Advanced Management (AMP),
Harvard University

Honorary Doctorate Degree,
Chulalongkom University
Honorary Doctorate Degree,
King Mongkut institute of Technology,
Lat Krabang

Honarary Doctorate Degree,
Burapha University

13 Mr Paiboon Limpaphayom 1994-1998
Director and Executive Director
1596
1998-2001
2000-2001
14 Mr Suphade) Poonpipat 1980-1997
Director and Executive Director
1997-Present
1992-19908
1998-Present

1988-Present

Chairman of the Executive Board
Shinnawatra Computer and
Communications Group

Vice Chairman of Executive Committee
of Lao Telecommunication Co , Ltd
Chairman of the Board,

Advance Info Service Public
Company Limited

Vice Chairman Shin Corporations
Public Company Limited

Director, ITV Public Company

President & Chief Executive Officer,
National Finance and Securities
Pubkc Company Limited

President & Chief Executive Officer,
National Finance Public Company
Limited

Director, Advance Info Service
Public Company Limited

Director and Charman of Audit
Committee, Advance Info Service
Public Company Limited

Director, MBK Properties and
Development Public Company Limited

BA (Electncal Engineenng)
Chulalongkorn University

MA (Electrical Engineenng}
University of lllinois, U 8 A

Ph D (Electncal Engineenng)

lowa State University, U S A
Advanced Management, BSAM,
Canada

The National Defence College, the
National Defence Course, Class 33

BA (Commerce and Accountancy)
Chulalongkomn University

MA (Economics)

Unwversity of Wisconsin, U S A
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15 Mrs Puntip Surathin 1996 Deputy Comptroller-General, BA, {(Accountancy),
Director the Comptrolier General' s Department  Chulalongkorn University
1998 Advisor, Privatization and Performance MA {Business Administration),
Evaluation Fort Hays Kansas State College, U S A
2000-Present  Chief Inspector-General, Mimistry of
Finance
16 Mr Somchal Sakulsurarat 1996-1997 President and Chief Executive BA (Economics)
Prestdent and Chief Executive Officer, Bank of Ayudhya Thammasat University
Officer Public Company Limited MA (Management}

19897-2000 President and Chief Executive
Officer, Bangkok Metropoltan
Bank Public Company Limited

2000-Present President and Chief Executive
QOfficer, Thar Military Bank
Public Company Limited

SASIN Graduate Institute of Business
Administratron

17 Mr Akade) Byaphala 1993-1997 First Executive Vice President BA (Engineering),
Director and Senior Executive 1997 Senior Executive Vice President Chulalongkom Untversity
Vice President 1997-Present  Director and Senior Executive MA (Business Administration),
Secretary to the Executive Vice President National Institute of
Board Developmeant Administration
Advanced Management (AMP},
Harvard Unversity
The National Defence College, the
National Defence Course for the Joint
State-Private Sectors, Class 366
18 Mr Monin Visoldilokpun 19831994 Senior Vice President MA (Applied Statistics),

First Executive Vice President 1994-1997 Executive Vice President
1997-Present  First Executive Vice president

National Institute of Development
Administration

19 Mr Narathorm Wongwvises 1895-1997 First Executive Vice President
First Executive Vice President Bank of Ayudhya Public
Company Limited

1997-2000 Seror Executive Vice President
Bangkok Metropolitan Bank
Public Company Limited

2000-Present First Executive Vice President

MA (Science),
The San Jose State University, U S A

20 Mrs Salinee Wangtal 1981-2001 Director Financial insttutions
First Executive Vice President Resolution Office
2001-Present  First Executive Vice President

MA (Business Administration},
Columbia University, U S A
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Equity Holdings by Members of the Board and the Bank's Executive Officers

Name

Types of Securiies held as at 31 December 2001

Common Shares

Warrants

Senes B
Preferred
Shares

Number of TMB Shares Increase
(Decrease) batween 2001

1 General Wimol Wongwanich
Chairman of the Board of Directors

38,458

20,000

2 General Surayud Chulanont
Vice Chairman of the Board of Directors|

656,000

30,000

3 Admiral Narong Yuthavong *
Director

468

4 Admural Prasert Boonsong
Director

84

5 Ar Chief Marshal Pong Maneesipa
Director

20,000

40,000

6 General Pang Malakul
Director

919,424

415,116

7 Mr Prayoon Chindapracdist
Director

3,592

1,656

8 Mr Somchat Intrathut
Director

40,100

104

9 Mr Bodi Chunnananda
Director

10 Mr Twatchan Yongkittikul
Director

11 Mr Sommal Phasee
Director

12 Mr Tawee Butsuntorn
Director and Chairman of the Board
of Executive Directors

13 Mr Paiboon Limpaphayom
Drractor

14 Mr Suphade) Poonpipat
Director

15 Mrs Puntip Surathin
Director

168 Mr Somchal Sakulsurarat
President and Chief Executive Officer

- Common Shares {100,000}

17 Mr Akade| Bijaphala
Director and Senior Executive
Vice Presulent

16,756

- Common Shares 1,800
- Warrants (6,900)

18 Mr Montn Visoldilokpun
First Executive Vice President

19 Mr Narathorn Wongvises
First Executive Vice President

20 Mrs Salinee Wangtal*

First Executive Vice President

* Appointed dunng the year 2001
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Search for Directors

The search for qualified persens to sit as directors at the Board In the past was a process carried out by an ad hoc committee
It was the responsibility of a director or directors to nominate the most qualified persons for the Board to consider The nomination
was done basing on the cntena setin the Bank’s Articles of Association  After a rasolution 1s taken in favor of any person, the Board
will send Iits representative to make contact and invite that person to take the Bank's directorship if the person accept the invitation,
the representative will inform the Board of the acceptance for appointment After the appointment 1s in effect, the Board will inform the
shareholders of the appointment at the next shareholders' meeting Up to the present, the Bank 1s still without its nominating
committee

Director election process at the shareholders meeting

A shareholder may nominate anyene to fill a vacancy at the Board of Directors Once the consent 1s given by the meeting, the
election process will take place under the following procedure

{1) The voting nght Is based on the one-share-one-vote system

{2) Each shareholder must vote for one or more norminees with all his shares as decided by the meeting The voting right
cannot be spiit for multple voting

{3) The election results will base on ranking from the highest to the lowest The person receving the highest votes and the
next down will be declared elected in a number corresponding to the number of vacancies at the Board In case of a tre by two or
more persons that exceeds the vacancies left at the Board, the charr at the meeting will have a final say in favor of anyone as seen

appropriate

Director and executive remuneration in 2001
Cash remuneration
(1) Total remuneration for 19 directors amounted to Bht 19 3 millon (meeting allowance and perks)
(2) Total remuneration for 6 executive directors amounted to Bht 4 8 milhon (meeting allowance)
(3) Total remuneration for 3 audit committee members amounted to Bht 0 9 million
(4) Total remuneration for § executive officers from the rank of executive vice president up amounted to Bht 24,967,440

Cther remuneration
The bank's provident fund contribution for executive officers from the rank of executive vice president up amounted to Bht
1,713,754

Corporate Governance Practices

To comply with the Code of Best Practices adopted by the Stock Exchange of Thailand as guidelines in good corporate
governance for directors of all ksted companies, the bank’s Board of Directors, duning 2001, has taken the following practices

a) The Board of Directors has been structured to include directors who are the bank's top executives as well as Independent
and outside directors  The Board also set up its Audit Commuttee to oversee the bank's preparation of financial statements as well as
internal control and corporate governance practices

b) The bank's directors carned out therr duties to comply with the laws, objectives and regulations of the company, as well as
resolutions adopted by shareholders' meetings as part of their responsibility toward the shareholders The Board's responsibilities
Include setting out policies and strategic direction, taking close supervision over the management and watching operating results

¢) The bank's Board of Directors held its mestings regularly once a month while the Board of Executive Directors and the
Audit Committee held their mestings twice a month

d) All of the bank's financial statements and general information disclosed to the Stock Exchange of Thalland and the
shareholders have been thoroughly checked to ensure that all data are accurate, complete and sufficient to reflect the actual and true
positions of the bank's assets, compiled and presented in conformity with the generally accepted accounting principles
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Inside Information Practices

Being well aware of the fact that all of the bank's fimancial statements prepared for the Stock Exchange of Thaland must be
kept strictly confidential prior to public disclosure as they might effect the market value of the bank's shares and position, the Board,
at its meeting No 2/2001, held on 20 February 2001, took a resotution that required all of the bank's financial statements to be
checked by the Audit Committee and then double checked by the Board of Executive Directors within the same day before sending

them to the Stock Exchange for publc disclosure

Internal Control Practices

During #s special meeting No 1 held on 31 January 2002 in which all 3 members of the Audit Committee took part, the Board
discussed and made an assessment on the bank's internal contrel system and approved the internal control appraisal form proposed
by the management and the General Audit Dept The form covers 5 major areas of operations particularty, organizaton and environment, risk
management, the management's supervision, information and communication systems, and follow-up system The Board found the
bank's internal control system for its subsidiary companies as sufficient and appropnate  Care were properly taken by the responsible
operating officers and the executives 1n charge as regards to transactions with major shareholders while assets of the bank and 1its
subsidianes were well protected aganst improper use of authority by the bank's executives

In keeping the operations of subsidiary companies under control, the bank's executives were appointed as their directors to
provide policy guidelines for all operating matters The executives were also responsible for having up-to-date operating results and
other financial iInformation from the subsidianes The bank's investment unit was also assigned to coordinate with the directors acting
as the bank's representatives in reviewing and analyzing financial information of the subsidianes The data obtained were then

reported to the bank's management for policy settiing

interrelated Transactions

1} Information on transactions with persons which might be taken as conflict of interest are disclosed in the Notes to Financial
Statements, particularly, the Notes Nos 42 2,4 20, 4 21 and 4 32

2) Such interrelated transactions are normal as far as the traditional business activities are concemed
The rates of interest imposed on welfare loans were based on the bank's regulations while mterest rates on loans given to interrelated
business enterprises were based on a standard rate for deposits Preferable service charges or rates of commission on transactions
with interrelated persons or business enterprises were carefully screened and considered by a standing committee composing of the
bank's top ranking executives The committee nomally discussed the iImpact of the transactions as related to long-term benefits of the
bank

3) It 15 required by the bank's regulations that all interrelated transactions must be taken through procedural steps carried out
by working groups and committees concerned before final approval i1s to be made

4) It 1s believed by the bank that interrelated transactions will continue to be part of the bank's normal course of business for

which the bank's has firmly established an appropriate approval procedure

Clarification and Analysis of the Bank's Financial Position and Results of Operations

Financial Pestion and Results of Operatons as Compared 1o Compettors
- Profitabiity
According to the bank-only and consolidated financial statements, the bank, in 2001, made a net profit of Bht 655 millien
which was above the target by Bht 104 million and if compared with the net loss of Bt 25,064 milhon in 2000, the profit was
amazingly outstanding  This 15 because the Bank managed to increase its lending by 1 1% from the previous year, comparing
tavorably with the first four largest banks as their lending altogsther was down by 4 6% over the previous year Other factors
included mobilization of low-cost funding, particularly, savings deposits and the promoting of actviies that generated

non-interest Income, particularly, service fees and commission as well as profit made from investment
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Results of Operations

Interest Income and Dividends

Based on the bank-only financial staterments, interest Income and dividends of the bank in 2001 amounted to Bht 15,850
million, increasing from the previous year by Bht 960 millicn or 6 45% This was due largely to the interest income of Bht
13,556 million, increasing by Bht 576 Million or 4 44% from the previous year

From the consolidated financial staterments, the bank’s interest income and dividends amounted to Bht 16,059 milkion,
increasing by Bht 1,171 milion or 7 86% from the previous year, composing largely of Bht 13,764 milion in interest incoma
with an increase of Bht 786 millkon or € 06% from the previous year On the consolidated financial statements, interest income
from securties investment was Bht 1,812 milien, increasing by Bht 689 million or 56 30% from the previous year

Non-Interest Income

The bank-only financial statements for 2001 showed an amount of Bht 3,491 miliion in non-interest income with Bht 784 million
or 28 896% ncrease over the previous year Largely, the increase came from the nsing in the sharing of profit basing on the
equity method, which amounted to Bht 1,163 millron or 132 09% From the consolidated financial statements, the bank's
non-interest iIncome amounted to Bht 3,578 million, an upsurge of Bht 868 milion or 32 02% from the previous year This was
largely due to the nsing in the sharing of profit, basing on the equity method, which amounted to Bht 328 Million or 790 64%
And from the bank onily and consolidated financial statements, the bank's income from fees and commission increased by Bht
177 mithon or 8 29% while profit from investment increased by Bht 396 Million or 167 94%

The Bank's Income Structure

tn 2001, the bank's net interest Income and dividends based on the bank-only financial statements increased over the
previous year by Bht 2,402 million or 123 38% while interest Income and dividends on consoldated financial statements
increased by Bht 2,612 million or 134 18% As & result of the bank's success in generating savings deposits as low-cost
funding for its Investment in bonds and securitigs, s profit from investment rose to Bht 632 Millon This made the bank's
non-interest Income climbing above the previous year by 28 96% n the bank only financial statements or by 32 02% in the
consohidated financial statements This was due to the change in the bank's policy as it amed for a larger share of non-interest
income In its overall income structure, part of which through the promotion of credit and debit card services as well as
expanding its trade finance faciliies

Interast Expenses

From the bank-only and consclidated financial statements for 2001, the bank's interest expenses amounted to Bht 11,501
million, declining by Bht 1,442 or 11 14% over the previous year This was due to the success In attracting sizable volume of
low-cost deposits, particularly, the savings deposits which shared only 23% of the totat deposi structure it 2000 and by 2001
the share increased to 27% Apart from that, the bank during 2001 opted to lower its deposit interest rates from tme to tme In
response to the changes in market conditions, resulting in a significant dechne In its interest expenses

Non-Interest Expenses

From the bark-only financial statements, the bank's non-interest expenses 0 2001 amounted to Bht 7,122 millan, Increasing
by Bht 655 million or 10 12% over the previous year This was due largely to the contribution of Bht 1,213 million made to the
Financial Institutions Development Fund, a bigger amount by Bht 56 million or 4 84% companng with the previous year The
larger contribution was the result of an increase by Bht 32,305 million or 12 03% from 2000 in deposits

Expenses on premises and equipment stood at Bht 1,311 mullion, higher by Bht 92 million or 7 5% over the previous year
This was largely caused by the effects of branch office renavation to enhance customer service and promote the bank's new
carporate identity as well as a significant increase by Bht 153 million or 122 03% in expenses in commission and fees The
bank also had to absorb impairment of foreclosed properties and other assets, which markedly increased over the year by
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Bht 552 million ¢r 154 62% On the other hand, personnel expenses in 2001 at Bht 2,006 million declined by Bt 81 muflion or

3 88% as the bank made not a single new recruitment to replace those who has resigned or reached their retirement age

Basing on the consolidated financial statements, the bank's non-interest expenses for 2001 at Bht 7,249 millon was higher by

Bht 779 million or 12 05% than the previous year This was due to Bht 56 mitlion ¢r 4 84% increase in FIDF contribution, Bht 88
i million or 7 21 increase 1 premises and equipment expenses, Bht 153 million or 122 03% increase In expenses on

commuission and fees as well as a significant increase In losses from imparment of foreclosed properties and other assets by
| Bht 638 million or 178 76% However, personnel expenses decreased by Bht 62 million or 2 97% over the previous year

Financial Position
Total Assets
a Assels

The bank's assets n the bank-only financial statements as at the end of 2001 totaled Bht 389 062 milion, increasing by Bht
32,407 million or 9 6% from 2000 while the assets In the consolidated financial statements amounted to Bht 366,670 million,
showing an increase of Bht 30,113 million or 8 % The assets serve mainly as basis for the bank's operations included
loans, Inter-bank and mohey market tems and net securities investment Loans accourted for 74% and 73% of the bank's

assets In the non-conschdated and the consolidated financial statements respectively

Loans In the bank-only financial statements as at year-end 2001 amounted to Bht 272,708 million, increasing by Bht 2,986
million or 1 1% aver 2000 while the same figure in the consohdated financial statements amounted to Bht 268,664 mitlion,
declining by Bht 521 million or 0 2% from year-end 2000

Inter-bank and money market items at year-end 2001 amounted to Bht 18,112 million, increasing by Bht 4,116 million or 28 4%
from year-end 2000 as shown in both non-consolidated and consolidated financial statements

The bank's net secunities investment n the bank-only financial statements at year-end 2001 amounted to Bht 52,241 million,
showing an increase of Bht 14,170 milhon or 37 2% over 2000 In the consolidated financial statements the same figure
amounted to Bht 50,508 million, showing a year-on-year increase of Bht 13,516 million or 36 5%

b Liabilities
The bank's liabilities as at the end of 2001 1n the bank only financial statements amounted to Bht 355,443 millon, increasing by
Bht 31,820 million or 9 8% over 2000 In the consolidated financial statements, the figure was Bht 353 051 million, increasing
by Bht 29,527 million or 9 1% from year-end 2000 Major parts of the liabiliies were deposits, borrowings, and inter-bank and
money market items The fargest part was deposits, forming up to 85 0% of the Bank’s total liabilites as shown both in the

bank-only and consolidated financial statements

The bank's total deposits as shown In the bank-only financia! statements and consoldated financial statements as at year-end
2001 amounted to Bt 300,894 million and Bht 300,740 million, increasing by Bht 32,306 millon and Bht 32,250 million

respectively The increasing rate was 12 0% for both figures

The bank's borrowings in both bank-only and consolidated financial statements as at the end of 2001 amounted to Bht 17,607
million, declining by Bht 5,148 milion or 22 §3% from 2000

The Bank's inter-bank and meoney market tems in the bank-only and consolidated financial statements ameunted to Bht
16,576 milion, increasing from the end of 2000 by Bht 653 million or 4 1%
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Quality of Assets

In 2001, the bank aimed to workout its non-performing loans up to Bht 40,000 milion This was done through stepping
up Its debt collection effort and debt restructuring arrangements  As at the end of Dec 2001, the bank's NPL amaunted to Bht
33,530 millon or 12 30% of the total loans The figure decreased by only Bht 29,142 million from year-end 2000 which was far
below the target Dunng the year, the bank transferred its NPL accounts that fit with the qualfication standards to the Thai
Asset Management Corporation (TAMC} up to Bht 5,578 milion More of the NPLs at Bht 29,123 million were transferred to its
subsidtary, Phayathal Asset Management Co , Ltd while the bank’s bad debts were wntten off up to Bht 8,217 million The
bank partly succeeded in its debt restructuring effort as the problem loans up to Bht 19,854 million were restructured

As at Dec 31, 2001, the bank's loans and accrued interest recervables (excluding inter-bank and money market

items) classified to the Bank of Thaitand's debt classification standards as follows

Based on bank-only financial statements

Millions of Baht

Pass

200,176 45

105,615 18

1,056 15

Special mention 13,601 29 2,508 52 5017
Substandard 8,419 16 1.529 13 20 305 83
Doubtful ! 12,060 90 4,242 93 50 2,121 46
Loss 21,767 51 5143 100 5143
Total 256,025 31 113,947 19 3,585 04
Loss provision for accrued interest receivables on restructured loans* 176 00
Loan loss provision in excess of mnimum requirement regulated by the Bank of Thailand 1,131 35
Total S I 43619"2 39_7 B

Remark *fhe bank set aside Bht 176 miflion as a provision for loss on accrued interest receivables (n connection with restructured

accounis having a record of 3 month consecutive payment defaults

Based on consolidated financial statements

Mitlions of Baht

Pass 189,469 76 105,645 98 1 1,056 46
Special mention 13,601 29 2,508 52 2 5017
Substandard 13,324 56 1,601 97 20 32039
Doubtful 13,817 31 4,268 49 50 2,134 25
Loss | 21,767 51 5143 100 5143
Total | 25198043 | 11407639 361270
Loss provision for accrued interest recelvables on restructured loans* 176 00
Loan toss provision n excess of mirirmum requirement regulated by the Bank of Thailand 1,131 35
Ftal - ) 4,920 05 ]

Remark *The bank set aside Bht 176 million as a provision for loss on accrued interest receivabiles in connection with restructured

accounts having a record of 3 month consecutive payment defaults
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Loans with payment defaults as at Dec 31, 2001

Milions of Baht

Over 1 month to 3 months

QOver 3 months to 6 months

Over 8 manths to 12 months

Qver 12 months

9

128

(a) Loans
- Concentration of loans
1

At 26 2% n loans for retail, wholesales and services under SME support program

2 At 25 8% in loans for manufactunng and export sectors under industnal finance program in support of Industnes with foreign

exchange earnings and job creating potentials

3 At 15 1% in small housing loans and consumer credits

Percentages of NPLs where income recognition was suspended as regulated by compliance unit (by lean types}

Term loans 83 0% of total NPL outstanding
Qverdraft 136% ~-do -
Local bills 16% -do -
Trade finance 0% -—do -
Others 08% -do-

Terms for Income recognibon suspension

For loans not subject to restructuring, accrued interest recevables will not be recognized as Income If interest payment was

past due more than 3 months

For restructured loans

21 Dunng the observation period covering the first 3months, if defauit takes place on the first payment, accrued interest
receivables will not be recognized as income

22 If the first nterest payment in the observation penod 1s made on due and the loan was reclassified as normal but the
following payment became overdue up to 4 months up, accrued interest receivables on the account will not be

recognized as Income

3 For loans classified as doubtful or loss, all accrued interest receivables will not be recognized as income

- Loan secunty requirement

Loans are granted up to 80% of the appraised secunty value, which 1s considered sufficient as far as credit nsk coverage 1s
concerned

In case of repayment of a loan Is not made in accordance with the agreement, the bank is i a position to place any loan
secunty under legal procedures for forced repayment as specified in the terms and conditions of pledging, mortgaging or
letter of guarantee agreements It is provided also that the bank can agree to asset transfer arrangement basing on fair value

of the securty to settle the debts or to sell them to effect debt settlement

Policy on the provisions for doubtful debts and adjustment in value of restructured loans
As at Dec 31, 2001, the bank and it subsichanes masntained their provisions for doubtful debts at not less than 100% of the
minimum reguirement as required by the Bank of Thalland The bank and its subsidianes set aside Bht 4,820 05 milhon for
doubtful debt provision and Bht 1,486 97 milion for adjustment in value of restructured loans This 1s to cover jossas In
non-collectible debts
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(b) Investment in Secunhes

The bank's net Investment In secunties as shown I the bank-only financial statements based on far value as at year-ends 2001
and 2000 were Bht 52,241 million and Bht 38,070 million respectively The net value of the investment portfolio grew up by 37 23%
from 2000, marnly by addiional Investment in debt secunties 1ssued by govemment agencies and state enterpnses As at year-end 2001,
such debt securiies accounted for 85 65% of totat portfolio book value Holding of private sector's debt secunties and equity
investment in subssdiary and affillated companies accounted for only 3 22% and 4 85% respectively while investment in
marketable equity secunties was 6 18% The bank has sufficiently set aside its prowision for impairment in value of its securties
investment in accordance with the generally accepted accounting standards

The bank's Investment in secunties and provision for impairment as classified by types of secunties shawn in the bank-only

financial statements as at Dec 31, 2001 are as follows

Milons of Baht

167 49
(94 44)

1 Government & state enterpnise debt secunties 46,382 24
1,74513
2,682 02

3,344 82

46,549 73
1,650 69
2,682 02
1,358 56

2 Private sector's debt securities

3 Investment in subsidiary and affilated companies

4 Equity secunties {1,986 36)

Liquidity

In 2001, the bank's main funding of its operations came from deposits, which increased by Bht 32,365 million, mostly n
savings and fixed deposits

During 2001, loan cash outflow amounted to Bht 19,367 mullion of which Bht 2,986 milllon was on-balance sheet increase while
non-cash accounting adjustment for bad write-offs, impaired asset transfer to TAMC and transfer of securities for debt settlements
amounted to Bt 16,381 millon  The increase of the Bank's assets shown in the inter-bank and money market tems by Bht 4,408
milion was due purely to the rise In the bank's cash deposits at other financial institutions

The bank’s cash outflow In investment activities amounted to Bht 8,828 million while ts additional investment in secuntes both
for long-term holding and for rading were at Bt 25,753 millen Fund used 1n land, premises and equipment amounted to Bht 931
million while Bht 5,485 milion was spent to redeem Iits subordinated debentures

Capital Expenditure
In the second financial period of 2001, the bank increased its stakes in Phayathai Asset Management Co , Ltd by Bht 800
mifion which constituted around 100% of 16 mition subscnbed shares at a par value of Bht 50 each The capital increase was
approved by the Bank of Thailand in support of the bank's action on impaired asset management Currently, the bank has no policy to
Invest further 1n its subsidianes with the exception of debt-to-equity conversion as a result of debt restructunng As at the end of 2001,
the bank's equity holding in Phayathal Asset Management Co , Ltd remained at Bht 2,122 90 million

Sources of Fund
- Funding Structure
As at year-end 2001, the bank's funding consisted largely of deposits at 81 53% Smaller shares in the funding includect
inter-bank and money markst items at 4 49%, borrowings, subordinated debentures and preferred shares combined at 7 47%,
shareholder's equity at 3 69% and other items at 2 82% The Bank's use of fund was mainly for lending at 73 89% while inter-bank and

money market items and secunties investment took 4 91% and 14 16% respectively Other uses combined up to 7 04%

- Shareholders' Equity
Shareholders’ equity In both bank-only and consolidated balance sheets as at the end of 2001 amounted to Bht 13,619 millien
Increasing by Bht 586 million or 4 5% from the previous year This was due mainly to the net profit of Bht 655 miliion made during 2001
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but offset by an extra loss in currency translation of financral statements and additional net loss In securities investment which

amounted to Bht 40 milion and Bht 29 million respectively

- Retumn on Shareholders' Equity
From the 3 years bank-anly financial statements for 1999 - 2001, retumn on shareholders’ equity {(ROE) were as follows

For 1999, the ROE was at - 77 74%
For 2000, the ROE was at - 228 29%
For 2001, the ROE was at 492%
- Labiltes

The bank’s liabilities in the bank-only financial statements as at the end of 2001 amounted to Bht 356,443 million, increasing
by 9 83% In compansan with the liabilites of Bht 323,622 million as at the end of 2000 Consolidated liabilites of the bank and its
subsidianes at year-ends 2001 and 2000 were Bht 353,051 milicn and Bht 323,624 million respectively The year-on-year increase
was at 9 13% The bank's habilites composed mainly of deposits, inter-bank and monay market iterms and borowings

Total deposits in the bank-cnly financial statements as at year-end 2001 reached Bht 300,894 millign, showing an increase of
12 02% comparing with Bht 268,587 million as at year-end 2000 Nearly all of the iIncrease came from domestic deposits as a result of
a campaign to attract funding for vanous business actvities Consolidated financial statements as at year-encts 2001 and 2000 show
the bank and its subsidianes having total deposits at Bht 300,740 million and Bht 268,490 mulion respectively The year-on-year
Increase was 12 01%

Inter-bank and money market items In the bank-only and consolidated financial statements as at year-end 2001 were exactly
the same at Bht 16,576 million, increasing by Bht 4 10% if compared with Bht 15,923 mullion as at year-end 2000 The amount of the
domestic items ncreased by 22 36% while the foreign items decreased by 20 71%

The bank's borrowings as at year-end 2001 1n both the bank-only and consolidated financial statements wera the same at Bht
17,607 million, decreasing by 22 62% from Bht 22,755 million as at the end of 2000 This was dug to the bank’s decision to redeem Its
subordinated debentures ahead of matunty date

Relationship between Sources of Fund and Uses of Fund
Deposits provided the largest funding for the bank while use of fund was mainly for lending out to its customers As at
year-end 2001, deposits and loans in the bank-only financial statements classified by remaining penod of their terms were as follows

Nat lenger than 1 year 73,779 2705 273,514 90 90
Longer than 1 year 198,929 7295 27,380 910
Total 272,708 10000 300,894 100 00

In the bank-only financial statements, deposits as at year-end 2001 with remaining term of not longer than 1 year amounted to
Bht 273,514 militon, increasing over 2000 by Bht 8,480 million or 3 2% Deposits with remaining term longer than 1 year amounted o
Bht 27,380 milion, & Bht 23,817 million increase or 668 4% from 2000 This was because depositors found 1t better to keep their
money in fixed deposits with the most attractive rate of interest while interest rates in general kept falling successively

The bank's deposits with the rernaining term of not longer than 1 year in the consolidated financial statements by year-end
2001 amounted to Bht 273,360 million, increasing from year-end 2000 by Bht 8,433 million or 3 2% For deposits with remaining term
of longer than 1 year, the amount was the same with that shown in the bank-only financial statements

Loans with remaining term of not longer than 1 year in the bank-only financial statements as at year-end 2001 amounted to Bht
73,779 million, decreasing from 2000 by Bht 25,063 million or 25 4% For ipans with remaining term of longer than 1 year, the overall
outstanding batance as at year-end 2001 amounted to Bht 198,929 mullian, increasing from 2000 by Bht 28,049 million or 16 4%

Loans with remaining term of not longer than 1 year in the consolidated financial statements as at year-end 2001 amounted to
Bht 63,663 milhon, decreasing by Bht 29,180 million or 29 5% from 2000 But loans with remaining term longer than 1 year rose to Bht
199,001 million, an upswing of Bht 28,653 million or 16 8% from year-end 2000
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If compare the timings between deposits and loans, it 1s clearly seen the timing mismatch of funding and use of fund But itis
quite normal in commercial banking, particularly the penod longer than 1 year as shown in both bani-only and consolidated financial
statements Loans were bigger than deposits by Bht 171,549 million and Bht 171,620 million respectively The mismatch had no
impact on the bank's funding structure because most of depositors preferred to keep their deposits In the Bank in continuing fashion
However, long-term funding altematives can be found in the 1ssuing of subordinated or senior debentures If needed

Maintaining of Caprtal Ratio in Compliance with Regulatory Requirement
The bank's capital to risk assets rato as at the end of 2001 was 12 53% which was above the Bank of Thailand’s mimnimum

requirement

Masor Factors or Influences Affecting the Operations of Subsidiary Companies

As at 31 Dec 2001, according to the bank-only financial statements, the Bank maintaned its stakes in subsidiary companies
up to Bht 2,122 90 millon The halding was 100%0f the share capital n Phayathal Asset Management Co, Lid This subsidiary took
low quality debts from the bank with an aim to turn them into performing assets in one way or another Naturally, the business i
snvironment both the bank and the company are in seems very comparable As for other subsidianes, the Designee for ETA Contracts
Co, Ltd and the NSRF Ca , Ltd which were formed under the loan agreements made between the bank and the Bangkok
Expressway Co, Ltd and North Bangkok Expressway Co , Ltd for its construction of second-stage expressway and Pakkred-Bang
Pa-in exprassway extension respectively The objectives for both subsidianes are to take achons if the companies default on their joan
payment As long as the two contractors manage to pay the bank as agreed, both subsidianes will have nothing to perform or show

any results

Business Objectives

The bank continue to iImplement its business plans to reach objectives as amed for, particularly the position as a leading bank
in retail banking with focus on medium and small enterprises  The bank also aimed to provide trade finance to ts customers at
branch offices under its one-stop banking concept  To tum this concept nto reality, the bank upgraded its technology-based services
and work systems to enhance its capacity as a mult-channe! bank with an aim to make its custorner service more efficient and highly
competitve The use of new technologies makes it possible for the bank to introduce innovative financial services and products to the
public To enhance the bank's profitability, actions were taken to generate customer transactions and build effectiveness into its
management of various assets and habilites, particularty ioan portfolios of both performing and non-performing leans as well as

foreclosed properties

Progress Towards Business Objectives

The bank, during 2001, has been able to reach its objectives as pianned in all areas Significant achievements included the
above-target performance In generating customer transactions as deposits, particularly the savings accounts, grew up beyond the
target Savings deposits provided the bank with low-cost funding This helped the bank to effectively manage its funding costs In
loans, the bank managed to Increase its lending by 1 1% over the previous year despite uncenainties in the aspects of economic
recovery The loan growth achievement was far better than the combined performance of the top 4 banks (Bangkok Bank, Thai
Farmers Bank, Siam Commercial Bank and Bank of Ayudhya), all larger in terms of assets than TMB, as their combined loans shrunk
by 4 6% from 2000 The bank could increase Its loans even though part of its low-qualtty loans were transferred to the Thal Asset
Management Corp and Phayathai Asset Management Co , Ltd

Projects for the Future

The bank 15 currently pushing for improvement in its market and financial positions  The ysar 2002 continued to be ancther
year of development for the Bank as far as its strategy direction 1s concerned  Projects to be carned out in 2002 in continuation from
2001 are basically reiated to IT systems, including the nstallation of Core Banking, Treasury and Investment, Imaging of Cheques and
Signatures, Credit Scoring and Trade Finance systems
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BOARD OF DIRECTORS

CHAIRMAN
General Wimol Wongwarnich
VICE CHAIRMAN
General Surayud Chulanont
DIRECTORS
Adrmiral Nareng Yuthavong
Admiral Prasert Boonsong
Air Chief Marshal Pong Maneesilpa
General Pang Malakul
Mr Praycon Chindapradist (Independent Director)
Mr Somchat Intrathut
Mr Bodi Chunnananda (Independent Director)
Mr Twatchai Yongkittikul
Mr Sommal Phasee
Mr Tawee Butsuntomn
Mr Paboon Limpaphayom
Mrs Puntip Surathin
PRESIDENT AND CHIEF EXECUTIVE OFFICER
Mr Somchal Sakulsurarat
DIRECTOR AND SENIQR EXECUTIVE VICE PRESIDENT
Mr Akade Biaphala
SECRETARY TO THE BOARD
Mrs Sumutra Tnsnsakdi
ASSISTANT SECRETARY TO THE BOARD
Mr Somphote Parsherat
CHAIRMAN OF THE ADVISORY COMMITTEE
General Sampao Choosn
ADVISORS
General Sumpan Boonyanun
Admiral Thira Hao-charoen
Air Chief Marshal Sanan Tourlip
General Niphon Pharunnit
General Sanan Maremgsit
General Watanachal Chaimuanwong
Dr 8in Ganjaremdee
ADVISOR AND LEGAL ADVISOR TO THE BOARD
Lieutenant General Sming Taillangka
SECRETARY OF THE ADVISORY COMMITTEE
Mrs Sumitra Trisnsakd
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Mr Tawee Butsuntorn
EXECUTIVE DIRECTORS
Mr Twatchar Yongkittikul
Mr Palboon Limpaphayom
Mr Somchal Sakulsurarat
SECRETARY TO THE EXECUTIVE BOARD
Mr Akade) Biyaphala
ASSISTANT SECRETARY TO THE EXECUTIVE BOARD
Mrs Sumitra Tnsnsakdi

AUDIT COMMITTEE

CHAIRMAN
Mr Bodi Chunnananda
MEMBERS
Mr Prayoon Chindapradist
Mr Somchati Intrathut
SECRETARY TO THE AUDIT COMMITTEE
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EXECUTIVE OFFICERS

PRESIDENT AND CHIEF EXECUTIVE OFFICER
Somchai Sakulsurarat

DIRECTOR AND SENIOR EXECUTIVE VICE PRESIDENT
Akade| Bijaphala

FIRST EXECUTIVE VICE PRESIDENT
Montri Visoldilokpun
Narathorn Wongvises
Salinee Wangtal

EXECUTIVE VICE PRESIDENT
Damn Vibuimangala
Chandraleka Winyawit
Vallapa Assakul
Utai Osin
Nuanual Swasdikula
Sompol Chalyachow
Wisait Panutat
Wera Chantachaeng
Prakam Tawsuwan
Charan Mongkelchan
Subhak Swaraksa
Surasak Kiattiyotsakun
Anant Santichewasatian

ACCOUNTING DEPARTMENT
FIRST VICE PRESIDENT
Supamas Waranantakul

APPRAISAL DEPARTMENT
FIRST VICE PRESIDENT
Somyos Limpanavetyanont

BUILDING DEPARTMENT
SENIOR VICE PRESIDENT
Egsak Chungpamch

BANKING SERWICE DEPARTMENT
FIRST VICE PRESIDENT
Nualchan Sundarapipith

BRANCH ADMINISTRATION DEPARTMENT
SENIOR VIGE PRESIDENT
Kith Panmanee

COLLECTION & CREDIT RESTRUCTURING DEPARTMENT
FIRST WICE PRESIDENT
Phnom Prasertrat

COMMERCIAL AND AGRO-INDUSTRIAL CREDIT DEPARTMENT
FIRST VICE PRESIDENT
Chamares Ananatsiri

COMPUTER DEPARTMENT

FIRST VICE PRESIDENT
Veerapong Pourprasert
Sapin  Kittipornpimol

CONSTRUCTION AND REAL ESTATE CREDIT DEPARTMENT
FIRST VICE PRESIDENT
Marasn Yensudya:

CORPORATE CREDIT ANALYSIS DEPARTMENT
FIRST VICE PRESIDENT
Chanwan Chatikavani

CORPORATE CREDIT DEPARTMENT
FIRST VICE PRESIDENT
Thawatchal Techawatanawana

CORPORATE PLANNING AND RESEARCH DEPARTMENT
FIRST VICE PRESIDENT
Pong-in Chitayapantagul

CREDIT ADMINISTRATION DEPARTMENT
FIRST VICE PRESIDENT
Prakit Pilungasa

CREDIT OPERATIONS DEPARTMENT
FIRST VICE PRESIDENT
Snda Sampanyooth

CREDIT QUALITY DEVELOPMENT DEPARTMENT
FIRST VICE PRESIDENT
Anchalee Sekanandana

ELECTRONIC BANKING DEPARTMENT
FIRST VICE PRESIDENT
Prapin Luangprasert

GENERAL ADMINISTRATION DEPARTMENT
FIRST VICE PRESIDENT
Kuasak Laorsuwan

GENERAL AUDIT DEPARTMENT
FIRST WVICE PRESIDENT
Paltoon Thirasuttakom

INFORMATION TECHNOLOGY AUDIT DEPARTMENT
FIRST WICE PRESIDENT
Jirapan Pankongchuen

INTERNATIONAL BANKING DEPARTMENT
FIRST VICE FRESIDENT
Arunee Arkaraprasertkul

INVESTMENT BANKING DEPARTMENT
FIRST VICE PRESIDENT
Sakol Neanchaleay

LEGAL DEPARTMENT
FIRST VICE PRESIDENT
Suthat Lomjansook

LEGAL EXECUTION DEPARTMENT
SENIOR VICE PRESIDENT
Somphote Parsherat
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EXECUTIVE OFFICERS

LOAN REVIEW DEPARTMENT
FIRST VICE PRESIDENT
Prangrat Skulratana

MARKETING DEPARTMENT
{ MASS & STUDENT SEGMENT MANAGEMENT )
FIRST VICE PRESIDENT

Chutarat Mayalarp

MARKETING DEPARTMENT
( PREMIER SEGMENT MANAGEMENT )
FIRST VICE PRESIDENT

MARKETING DEPARTMENT
{ PRODUCT MANAGEMENT )
FIRST VICE PRESIDENT

Nwat Tutiyapak

MARKETING DEPARTMENT
{ SMALL AND MEDIUM BUSINESS SEGMENT MANAGEMENT )
FIRST VICE PRESIDENT

Supntana Subhadit

QVERSEAS BRANCH ADMINISTRATION AND INVESTOR RELATIONS
DEPARTMENT
FIRST VICE PRESIDENT

PERSONAL AND SMALL BUSINESS CREDIT ANALYSIS DEPARTMENT
FIRST VICE PRESIDENT
Sithipong Narkvajara

PERSONNEL DEPARTMENT
FIRST VICE PRESIDENT
Buppa Sutthhvaryakit

TREASURY DEPARTMENT
SENICR VICE PRESIDENT
Kamohwan  Silaplrut

ASOK BUSINESS REGION OFFICE
BUSINESS REGION MANAGEMENT
Sopon Khuaymai Na Ayudhya

BOROMMARATCHONNI BUSINESS REGION OFFICE
SENIOR VICE PRESIDENT
Vasan Choophaichitr

CHIANG MAI BUSINESS REGION OFFICE
BUSINESS REGION MANAGEMENT
Pithya Warawan

CHON BURI BUSINESS REGION QFFICE
BUSINESS REGION MANAGEMENT
Sompop Pookkapund
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HAT YAI BUSINESS REGION OFFICE
BUSINESS REGIGN MANAGEMENT
Amom  Sukhonpitumart

PHAYA THAI BUSINESS REGION QFFICE
BUSINESS REGION MANAGEMENT
Nuanwan Sanviges

RAJDAMNERN BUSINESS REGION OFFICE
BUSINESS REGION MANAGEMENT

YAWARAJ BUSINESS REGION OFFICE
BUSINESS REGION MANAGEMENT
Pravich Srettasawet

COMPLIANCE OFFICE
FIRST VICE PRESIDENT
Nuntawun Suwunnasri

PHAHONYOTHIN OFFICE

SENIOR VICE PRESIDENT
Cheont Comolrupnanda

FIRST VICE PRESIDENT
Perapong Pragobsop

As at February 13, 2002
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Tel 0-3888-0585-8, 0-3860-3955 Fax 0-3888-0585

11 Ban Dan Lan Hoi

Tel 0-6568-9110 Fax 0-5568-9070

12 Ban Kha

Tel 0-3864-1001-3 Fax 0-3864-1001

13 Ban Luang
Tel 0-5476-1076, 0-5476-1003 Fax 0-5476-1076

14 Ban Pha

Tet 0-4327-2750, 0-4327-2733  Fax 0-4327-2780
15 Ban Phu

Tel 0-4228-1264 Fax 0-4228-1265
16 Ban Pong

Tel 0-3220-0382-3, 0-3234-4767 Fax 0-3220-0383

17 Ban Rai

Tel 0-5653-8002-4 Fax 0-5653-9004

18 Ban Suan-Chon Bun
Tel (-3879-9405-6

Fax 0-3879-9301-4

19 Bang Ban

Tel 0-3538-9508-10 Fax 0-3539-9510

20 Bang Bon

_Tel 0-2451-0630-4 Fax 0-2451-0634

21 Bang Bua Subbranch

Tel 0-2972-9693-6 Fax 0-2972- 9694

22 Bang Bua Thong

Tet 0-2920-2510-4 Fax 0-2920-2513

23 Bang Chak Subbranch

Tel 0-2332-9280-4 Fax 0-2332-9290-4

35

36

a7

39

40

41

42

43

45

46

BRANCHES
Head Office 3000 Phahon Yothin Road, Chatuchak, Bangkok 10800
P.O Box 9 Bangkok 10400, Thailand
Tel {662) 0-2299-1111
Cable MILITBANK
Telex MILITBKK TH 82323, 87697-9
Fax (662) 0-2273-71214

SWIFT TMBKTHBK
1 Arpont o 24 Bang Kapi Subbranch

Tel (-2523-6601-2, 0-2535-2541 Fax (-2535-2459 Tel 0-2375-6347, 0-2375-7566 Fax 0-2375-7558
2 Amnat Charoen 25 Bang Khae

Tel 0-4551-1590-4 fax (-4551-1593 _Tel 0-2454-8110-2, 0-2804-5686 Fax 0-2454-8110
3 Ang Thong 26 Bang Khen

Tel 0-3561-1262, 0-3561-2418  Fax 0-3561-2418 Tel 0-2513-2805, 0-2513-2807 Fax 0-2513-3132
4 Aom Noi 27 Bang Khru Subbranch

Tel 0-2431-0975-6, 420-2347 Fax 0-2420-0976 Tel 0-2819-2165-0 Fax 0-2819-2165-9
5 Aom Ya 28 Bang Khun Non

Tel 0-2810-3325-30 Fax 0-2810-3325 Tel 0-2424-2826, 0-2424-2832 Fax 0-2424-2829
6 Aou-Udom 29 Bang Lamphu

Tel 0-3835-1642-4, 0-3835-1742 Fax (-3835-1643 Tel 0-2282-5021, 0-2282-5040 Fax 0-2282-5395
7 Aranyaprathet 30 Bang Lamung

Tel 0-3723-1280, 0-3723-1290 Fax 0-3723-2601 Tel (-3836-7749-56 Fax 0-3836-7749
8 Asok 31 Bang Na

Tel 0-2259-33124, (0-2260-3840 Fax 0-2261-6654 Tel 0-2399-2470-3, 0-2399-2481 Fax 0-2389-2474
9 Ayutthaya 32 Bang Pakok

Tel 0-3524-1417-8 Fax 0-3524-2417 Tel 0-2427-9567-8, 0-2428-0436 Fax 0-2427-9568
10 Ban Chang 33 Bang Phiad Subbranch

Tel 0-2424-6499, 0-2424-5221 Fax 0-2424-5221

Bang Pho Subbranch

Tel 0-2585-6400, 0-25912-6691 Fax 0-2585-6594

Bang Rak

Tel 0-2237-1844, 0-2237-2620 Fax 0-2266-4115

Bang Su Subbranch

Tel 0-2911-3142-6 Fax 0-2911-3142-6

Bang Wua

Tel 0-3853-8277, 0-3853-3003 Fax 0-3853-8255

Bhumibol Adulyads) Hospital
Tel 0-2532-2854-8, 0-2533-7580 Fax 0-2531-6278

Bo Bae
Tel 0-2225-2823, 0-2225-4255 Fax 0-2222-3631

Bo Rai

Tel 0-3858-1041-2 Fax 0-3358-1041

Buri Ram
Tel 0-4461-3441-3, 0-4461-4471 Fax 0-4461-3443

Cayman Islands

__Tel (862) 0-2299-1439 Fax (662) 0-2273-7150

Chachoengsao
Tel 0-3851-2271, 0-3851-2279 Fax 0-3851-2175

Chaeng Watthana
Tel 0-2574-0203-5, 0-2574-0097 Fax 0-2574-0205

Chai Nat

Tel 0-5641-1564, 0-5641-2382  Fax 0-5641-2372

Chaiyaphum
Tel 0-4482-2123, 0-4481-1666 Fax 0-4481-1659
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47 Chandi 77 Jomtien
Tel D-754B-6184-5, 0-7548-6304 Fax 0-7548-6184 Tel 0-3823-2079, 0-3823-2973 Fax 0-3823-2080
48 Chanthabun 78 Kairlal
Tel 0-3931-1799, 0-3932-1215 Fax 0-3931-1777 Tel 0-2588-1778, 0-2951-0840 Fax 0-2951-0842-4
48 Charan Santt Wong 79 Kalasin -
Tel 0-2424-0087, 0-2424-5520-1  Fax 0-2435-2393 Tel (-4381-2133-5 Fax 0-4381-2135
50 Chiang Mai B0 Kamphaeng Phet
Tel 0-5325-1058-62 Fax 0-5323-3159 Tel 0-5571-3801-3 Fax 0-5571-3803
51 Chiang Ral 81 Kamphaeng Saen T TTT
Tel 0-5371-1100, 0-5371-4822  Fax 0-56371-3590 Tel 0-3435-1020-1 Fax 0-3435-1022
52 Chiang-Inn Plaza S T 82 Kanchanabun e S
Tel 0-5328-1350-1, 0-5381-8988 Fax 0-5328-1478 Tel 0-3451-1677, 0-3451-2441 Fax 0-3451-2442
53 Chok Chai 4 83 Kasetsart University
Tel 0-2538-3125-6, 0-2933-2745 Fax 0-2539-2615 Tel 0-2561-4289-90 Fax 0-2561-4289
54 Chon Bun 84 Khao Sai
Tel 0-3827-4088, 0-3827-2984-5 Fax 0-3827-4089 Tel C-5664-8111 Fax 0-5664-9060
55 Chong Nonsi 85 Khlong Chun
Tel (-2285-3940-4 Fax 0-2285-3939 Tel 0-2377-1370, 0-2377-9737 Fax 0-2377-1360
56 Chum Phae 86 Khiong Pang T h h
Tel 0-4331-1170, 0-4331-1270 Fax 0-4331-2470 Tel 0-7528-6066 Fax (-7528-6055
57 Chumphon 87 Khlong Tan Subbranch T
Tel 0-7750-2545, 0-7750-4507 Fax 0-7750-2544 _Tel 0-2717-9411-5 . Fax0-2717-9411
58 Chumsaeng 88 Khlong Toet
Tel 0-5628-2498-9 Fax 0-5628-2699 Tel 0-2249-1518, 0-2245-1831 Fax 0-2249-1619
58 Damnoen Saduak 89 Khok Matum-Phitsanulok
Tel 0-3225-3348, 0-3225-3701 Fax 0-3225-3349 Tel 0-5521-2432-6 Fax 0-5521-2436
60 Dan Khun Thot 90 Khon Kaen
Tel 0-4438-9101-2 Fax 0-4438-9279 Tel 0-4324-1497-9 Fax 0-4333-4419
61 Dao Khanong 9t Khuan Niang
Tel 0-2476-3840-1, 0-2476-6561 Fax 0-2476-3840-1 Tel 0-7438-6572-3 Fax 0-7438-6574
62 Dot Mae Salong 92 Klaeng
Tel 0-5376-5159-60 Fax 0-5376-5160 Tel 0-3888-4595-8 Fax (-3888-4597
€63 Ekkamai 93 Kluay Nam Thai
__Tel 0-2381-7088-92 Fax 0-2381-7092 Tel 0-2712-404B-53 Fax 0-2712-4048
64 Fang 94 Ko Samui
Tel 0-5345-1154, 0-5345-3506-7 Fax 0-5345-1002 Tel 0-7742-0360-2, 0-7742-1143 Fax 0-7742-1143
65 Hang Chat 95 Kra Bun
Tel 0-5426-9206-8 Fax 0-5426-9208 Tel 0-7789-1027-8 Fax 0-7789-1028
86 Hat Yal 96 Kra Thum Baen
Tel 0-7423-5301, 0-7423-1141-3  Fax 0-7423-5300 Tel 0-3484-8968, 0-3484-8971 Fax 0-3484-8968
67 Hong Keng 97  Krabi
Tel 001(852) 2845-8677 Fax 001(852) 2845-1182 _ Tel 0-7561-2718-20 Fax 0-7561-2719
68 Hot 98 Krung Kasem
Tel 0-5346-1055-6, 0-5383-1333 Fax 0-5346-1056 Tel 0-2222-5158-9, 0-2222-7801 Fax (+2222-5667
69 Hua Hin 99 Krung Thon Brdge
_ _Tel 0-3251-5051-3, 0-3253-1120 Fax 0-3263-1161 Tel 0-2424-2577, 0-2434-3536 Fax 0-2424-5939
70  Hua Mak 100 Lak Song Subbranch
Tel 0-2718-8057-8, 0-2318-0503 Fax 0-2314-1412 Tel 0-2801-4291-5 Fax 0-2801-4291-4
71 Huaghun@ae-Ban Bung 101 Lampang
Tel 0-3820-1028, 0-3820-1211 Fax 0-3820-1212 Tel 0-5422-4154, 0-5422-6223 Fax 0-5422-4153
72  Hua Khrai 102 Lamphun - e
Tel 0-5366-7350-1, D-5376-3002 Fax 0-5376-3001 Tel 0-5356-1460-1 Fax 0-5351-0460
73 Hua Yot 103 Landmark Flaza Subbranch™ T -
Tel 0-7527-1147, 0-7527-1425 Fax 0-7527-1148 Tel 0-2255-8430-4 Fax 0-2255-8430-4
74 Huakaeo Road-Chiang Mai 104 Lang Suan
Tel 0-5340-4042-3 Fax 0-5340-4128 Tel 0-7754-1233 Fax 0-7754-1333
75 Indra-Pratunam 105 Lat Krabang Subbranch  ~ — ~—~ ~ °° T T T
Tel 0-2208-0981-3, 0-2208-0998 Fax 0-2208-0981 Tel 0-2739-1820-5 Fax 0-2738-1820-5
76 Inthrarak Subbranch 106 Lat Phrao 42
Tel 0-2374-0290-5 Fax 0-2374-0293 Tel 0-2038-3260-5 Fax 0-2938-3260-5
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107 Lat Phrac 103 Subbranch o 137 Nakhon Ratchasima

Tel 0-2370-3165-70 Fax 0-2370-3170 Tel 0-4425-7680-1 Fax 0-4425-7681
108 Lai Phrao 124 138 Nakhon Sawan -

Tel 0-2514-0802, 0-2514-2992 Fax 0-2514-0562 Tel §-5622-2913, 0-5622-2672 Fax 0-5622-7414
109 L[atYa 139 Nakhon S1 Thammarat

Tel 0-2437-1147, 0-2437-1078 Fax 0-2439-1064 Tel 0-7534-2893, 0-7535-68B01 Fax 0-7535-6979
110 Loei 140 Nan

Tel 0-4281-2122, 0-4281-2133 Fax 0-4283-3568 Tel (-5471-0455, 0-5471-0477 Fax 0-5477-2818
111 Lom Sak 141 Nang Rong o

Tel 0-5670-1044, 0-5670-1579 Fax 0-5670-1708 Tel 0-4463-1456, 0-4462-2722 Fax 0-4462-2722-4
112 Lop Burn 142 Narathiwat

Tel 0-3641-1945, 0-3642-2931 Fax 0-3641-2093 Tel 0-7351-2273-5 Fax 0-7351-2274
113 Lum Thap 143 Ngam Wong Wan

Tel 0-7564-3586-9 Fax 0-7564-3599 Tel 0-2588-0021, 0-2588-0023 Fax 0-2588-0313
114 Mae Hong Son 144 Ngao

Tel 0-5362-0120-5 Fax 0-5362-0125 Tel 0-5426-1193-4 Fax 0-5426-1007
115 Mae Sai ) 145 Noen Kao Din

Tel 0-5373-3145 Fax 0-5373-3146 Tel 0-3866-9498 -500 Fax 0-3866-9499
116 Mae Sot 148 Nong Chok

Tel (-5553-3038-40 Fax 0-5553-3383 Tel 0-2543-1308,0-2543-1344 Fax (0-2543-1346
117 Mah Boonkrong Center 147 Nong Khae Subbranch

Tel (-2215-2137 Fax 0-2216-3689 Tel 0-3637-1020-2 Fax 0-3637-0095
118 Maha Sarakham 148 Nong Khaem

Tel 0-4372-2111-3 Fax 0-4372-2113 Tel (0-2420-4543, 0-2420-3680 Fax 0-2420-4543
119 Maha Sarakham University Subbranch 149 Nong Khai

Tel 0-43754141-3 Fax 0-4375-4141-3 Tel 0-4242-0563-4 Fax 0-4242-0562
120 Mahaprutharam 150 Nong Khia

Tel (-2238-5028-31 Fax 0-2233-6999 Tel 0-3938-5471-3 Fax 0-3939-5474
121 Mai Kaen 151 Nong Ki h ’

Tel 0-734B-1079 Fax 0-7348-1080 Tel 0-4464-1111-2 Fax 0-4464-1112
122 Metro Shopping Center 152 Nong Mon

Tel 0-2252-9009-10 Fax 0-2252-9009 Tel 0-3839-2065-7 Fax 0-3839-2065
123 Min Bur; 153 Nonthabun

Tel 0-2517-1221-2 Fax {02) 517-3779 Tel 0-2527-0262-3 Fax (-2526-5504
124 Ministry of Defence 154 On Nut Subbranch

Tel 0-2221-4950, 0-2222-1215 Fax 0-2224-74086 Tel 0-2333-0395-9 Fax 0-2333-0395-9
125 Monin Road-Phuket 155 Pak Chong

Tel 0-7622-5177, 0-7622-5486 Fax 0-7623-0102 Tel 0-4431-5996-8 Fax 0-4431-5956
126 Muak Lek 156 Pak Khiong Talad

Tel 0-3634-1017 Fax {-3634-1024 Tel 0-2222-5826, 0-2222-5828 Fax 0-2222-5826
127 Muang Khong 157 Pak Kret

Tel (-4445-9234 Fax 0-4445-9235 Tel 0-2583-7153, 0-2583-8220 Fax 0-2583-4435
128 Muang Mal Bang Phhi 158 Pak Thong Chai

Tel 0-2312-8268-9 Fax 0-2312-8270 Tel 0-4444-1019 Fax 0-4444-1100
129 Muang Phon 158 Pathum Than

Tel 0-4341-4060-2 Fax 0-4341-4762 Tel 0-2581-1740-2 Fax 0-2581-2155
130 Muang Thong Thani Subbranch 160 Patong Beach

Tel 0-2504-5141-3 Fax 0-2504-5141-3 Tel 0-7634-0545-7 Fax 0-7634-0547
131 Mukdahan 161 Pattani -

Tel 0-4261-1520, 0-4261-1855 Fax 0-4261-1892 Tel 0-7333-2677-9 Fax 0-7333-1038
132 Na San 162 Pattaya

Tel 0-7734-1037-8 Fax 0-7734-1538 Tel 0-3842-0816 Fax 0-3842-1005
133 Nakhon Chai Si 163 Pattaya Klang

Tel (-3422-8338-42 Fax 0-3422-8338 Tel 0-3841-1935-7 Fax 0-3841-1835-7
134 Nakhon Nayck 184 Phahurat Plaza o

Tel 0-3731-2346, 0-3731-2350 Fax 0-3731-2588 Tel 0-2224-9866, 0-2223-1664 Fax 0-2224-0867
135 Nakhon Pathom 165 Phanat Nikhom

Tel 0-3425-1537, 0-3425-2608 Fax 0-3425-3792 Tel 0-3847-3168-9 Fax 0-3847-3169
138 Nakhon Phanom 166 Phangnga
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167 Phanom Sarakham 197 Prachuap Khin Khan

Tel 0-3883-6516-9 Fax 0-3883-6516 Tel 0-3260-1547-8 Fax 0-3261-1918
168 Phatthalung 198 Pradipat

Tel 0-7461-3305, 0-7461-3313 Fax 0-7461-1965 Tel 0-2279-0633-4, 0-2279-5877 Fax 0-2270-1603
168 Phaya Thai 199 Pramongkutklac Hospital

Tel 0-2245-6725-6 Fax 0-2245-6727 Tel (-2245-6203, 0-2246-8699 Fax 0-2246-1469
170 Phayao 200 Pran Bun

Tel 0-5448-1720-1 Fax 0-5448-2330 Tel 0-3262-1989-90 Fax 0-3262-1991
171 Phayuha Khin 201 Prathai

Tel 0-5634-1497-8 Fax 0-5634-1497 Tel 0-4447-9128 Fax 0-4447-9511
172 Phelchabun 202 Rajabhat Institute Phranakhon Subbranch

Tel 0-5671-1386 Fax (-5672-1280 Tel 0-2522-6187-9 Fax 0-2522-6187-9
173 Phetchabun 203 Rajabhat Institute Sakon Nakhon Subbranch

Tel (-3242-6005, 0-3242-6115 Fax 0-3242-7165 Tel 0-4271-6824, 0-4271-6876 Fax 0-4271-6824
174 Phichit 204 Rajabhat Insbtute Surattham Subbranch

Tel 0-5661-2219 Fax 0-5661-2216 Tel 0-7735-5162 Fax 0-7735-5162
175 Phima 205 Rajabhat Institute Udon thani Subbranch

Tel 0-4447-1334-5 Fax 0-4447-1335 Tel 0-4224-4042-3 Fax 0-4224-4042-3
176 Phitsanuiok 206 Radamnern

Tel 0-5524~5770-g_ N Fax 0-5524-1911 Tel 0-2222-3131-40 Fax 0-2224-3216
177 Phon Phisal 207 Rajprasong

Tel 0-4247-1267 Fax 0-4247-1266 Tel 0-2252-6688-91 Fax 0-2252-6967
178 Photharam 208 Ramkamhaeng-Huamak Subbranch

_Tel 0-3223-1062 _Fax 0-3223-1062 Tel 0-2369-1820-2 Fax 0-2369-1820-2

178 Phra Khanong 209 Rang Sit

Tel 0-2381-1118 Fax 0-2381-1117 Tel 0-2959-2090-4 Fax 0-2959-2090-4
180 Phra Pathomched: 210 Rangsit-Khlong 3

Tel 0-3425-0750-1 Fax 0-3425-0751 Tel 0-2890-9130-5 Fax 0-2980-9130-5
181 Phra Phutthabat 211 Ranong

Tel 0-3626-6744 Fax 0-3626-6745 Tel 0-7782-3028-30 Fax 0-7782-3030
182 Phra Pradaeng 212 Ranot

Tel 0-2463-3872-4 Fax 0-2463-3900 _ Tel 0-7439-1030 _Fax 0-7439-1031
183 Phrae 213 Rarm Intra KM 4

Tel 0-5451-1655, 0-5451-1658 Fax 0-5451-1646 Tel 0-2973-0741-4 Fax 0-2973-0741-4
184 Phran Nok 214 Ram Intra KM 8

Tel 0-2412-3040, 0-2412-2764  Fax 0-2412-3527 Tel 0-2519-3579-81 Fax 0-2519-3581
185 Phrapratone-Nakhon Pathom 215 Ratchabun

Tel 0-3421-2006, 0-3421-2010  Fax 0-3421-2006 Tel 0-3232-1808, 0-3232-2048  Fax 0-3232-2047
186 Phuket 216 Ratchadaphisek-Huai Khwang

__Tel D-7621-2123 Fax 0-7621-3487 Tel 0-2246-9702-3 Fax 0-2246-9704

187 Phutthamonthon 217 Rayong

Tel 0-2441-9393, 0-2441-0120-1 Fax 0-2441-9382 Tel 0-3881-7046-7 Fax 0-3861-6091
188 Plaeng Yao - - 218 Rol Et

Tel 0-3858-9132, 0-3885-1214  Fax 0-3858-9133 _ Tel 0-4351-1369 __ Fax0-4351-2449
189 Plai Phraya 219 Royal Tha Air Force Headquarters

Tel 0-7568-7018-9 Fax 0-7568-7019 Tel 0-2531-8561-2 Fax 0-2531-8561
190 Pom Pharchulachomklao 220 Royal Tha: Army Headquarters

Tel 0-2425-8204-5 Fax 0-2425-8499 Tel 0-2280-1799, 0-2280-1825 Fax 0-2280-1537
191 Poo Chao Saming Prai 221 Roya! Thai Navy Headquarters Subbranch

Tel 0-2394-6317, 0-2394-4412  Fax 0-2384-1673 Tel 0-2891-0051-5 Fax 0-2891-0052
192 Poo Chao Saming Prai Shopping Center 222 Sa Kaeo

Tel 0-2384-5282, 0-2384-6334-5 Fax 0-2384-4697 Tel (-3724-2688-92 Fax 0-3724-2692
193 Pra Tu Nam Phra fn 223 Sak Lek o o T

Tel 0-3521-9784-9 Fax 0-3521-9789 Tel 0-5669-9266-7 Fax 0-5669-9367
194 Pracha Niwet 1 - o T | 224 Sakon Nakhon

Tel 0-2853-8160-4 Fax 0-2953-8163 Tel 0-4271-1393 Fax 0-4271-3403
195 Praghantakham | 225 Sam Ngam

Tel 0-3729-1252,0-3729-1509  Fax D-3728-1251 Tel 0-5669-1210-1 Fax 0-5669-1211
196 Prachin Bun 226 Sam Phran
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227 Sam Yak Fat Chay Subbranch 257 Snyan
Tel 0-2866-6956-60 ~ Fax 0-2666-6956 __Tel 0-2241-3865-7 Fax 0-2243-0664
228 Samrong 258 Suan Chatuchak
Tel 0-2384-0352-3, 0-2384-4661 Fax 0-2754-1904 Tel (-2272-4415-6, 0-2272-4233 Fax 0-2271-4483
229 Samut Prakan 259 Sukhotha
__ Tel 0-2389-5917-9, 0-2385-5896 Fax 0-2389-5896 Tel 0-5561-1147, 0-5561-1590 Fax 0-5561-1995
230 Samut Sakhon 260 Sukhumwat 11
Tel 0-3441-2333 Fax 0-3442-5993 Tei 0-2254-1330-2, 0-2651-0243 Fax 0-2651-0242 _
231 Samut Songkhram 261 Sung Men
__Tel £-3471-5454-5 Fax 0-3471-5456 __ Tel 0-5454-1231 ___Fax 0-5454-1360
232 Sanam Pao 262 Sung Noen
_ Tel 0-2278-5240-2, 0-2278-2655 Fax 0-2270-0252 ~ Tel 0-4441-9241 Fax (0-4441-9588
233 Sanam Suapa 263 Sungal Kolok
Tel 0-2281-6181, 0-2282-3269 Fax 0-2282-6099 Tel 0-7361-15556 Fax 0-7361-1587
234 Sanpakhoy-Chiang Mai 264 Suphan Bun
Tel 0-5324-9858-60 Fax 0-5324-9861 _Tel 035522386 _Fax 0-3552-2380
235 Sapanmal-Donmuang 265 Supreme Command Headquarters-Chaeng Watthana
Tel 0-2521-3007-8 Fax 0-2521%-5377 Subbranch
236 Saphan Luang Tel 0-2574-6425-7 Fax 0-2674-6427
Tel 0-2216-6650-2 = Fax 0-2216-2527 266 Suranaree Camp-Nakhonratchasima Subbranch
237 Saphan Nonthabun Tel 0-4434-1872-5 Fax 0-4434-1872-5
Tel 0-2976-5500-5 Fax 0-2976-5500-5 267 Surat Tham
238 Sapphrawan Tel 0-7727-2753-4 Fax 0-7728-1010
Tel 0-5529-3076-8 Fax 0-5529-3076 268 Surawong
239 Sarabun Tel 0-2266-5230-3 Fax 0-2236-3651
Tel 0-3622-2430-1 Fax 0-3622-1229 269 Sunn
240 Sathu Pradit Tel 0-4451-4250-2 Fax 0-4451-4252
Tel 0-2295-4217-8 Fax 0-2294-4021 270 Tak o B
241 Sattahip Tel 0-5551-20934 ~  Fax 0-5551-2890
Tel 0-3843-7123, 0-3843-7678  Fax 0-3843-7339 271 Tak Bai h
242 Satun Tel 0-7358-1049, 0-7358-1181 Fax 0-7358-1052
Tel Q-7472-1220-2 Fax Q-7472-1221 272 Takhh
243 Sawankhalok Tel 0-5626-1537-8 Fax 0-5626-2155
__Tel 0-5564-2317, 0-5564-2381 Fax 0-5564-1124 = | 273 Talad Hua It-Nakhon S Thammarat
244 Senanikom Tel 0-7531-6164-8 Fax 0-7531-6168
Tel 0-2570-1386-7 __ Fax 0-2570-1710 274 Talad Noi
245 Si Racha Tel 0-2235-3437, 0-2236-0998 fax 0-2235-3436
Tet 0-3831-1824 Fax 0-3831-3240 275 Talad Nong Hor-Chiang Mai
246 S Sa Ket Tel 0-5327-5280-2 Fax 0-5327-8091
Tel 0-4561-2518-20 Fax 0-4561-3279 276 Talad Phlu Subbranch
247 S Yak Kuang Sing-Chiang Mat Tel 0-2465-9549 Fax (-2465-9949
Tel 0-5341-0980-7 Fax 0-5341-0983 277 Talad Santisuk
248 Siam University Subbranch Tel 0-7423-0575-6 Fax 0-7423-0575
Tel 0-2868-5338, 0-2868-5375  Fax 0-2868-5338 278 Talad S1 Mum Muang-Rangsit
249 Silom Tel 0-2536-4173-7 Fax 0-2536-4173-7
_ Tel 0-2236-4432 0-2236-4824 Fax §-2236-4410 _ . 279 Talad Varorot-Chiang Mal
250 Sing Bun Tel 0-5323-3117-8 Fax 0-5325-2882
Tel 0-3651-1326 Fax 0-3651-2276 280 Taling Chan Subbranch
251 Sinnthorm Road Subbranch Tel 0-2880-8070-3 Fax 0-2880-8070-3
Tel 0-2881-17704 Fax 0-2881-1770-4 281 Tao Poon T T
252 Sinra) Tel 0-2685-1123 Fax 0-2585-1233
Tel 0-2411-3606, 0-2866-2674-8 Fax 0-2411-3552 282 Taphan Hin T
253 Sol Thong Lo Tel 0-5662-1325, 0-5662-1194 Fax 0-5662-1477
Tel 0-2391-7286, 0-2392-3359 Fax 0-2391-9106 283 Tha Phra Subbranch
254 Somde; Prapinklac Hospital Tel 0-2869-0910-6 Fax 0-2869-0915
~ Tel 0-2460-0269-70 Fax 0-2476-3061 284 Tha Rua
255 Songkhla o Tel 0-3456-1822, 0-3456-2046 Fax 0-3456-1745
Tel 0-7431-2720, 0-7431-1333 Fax 0-7431-4803 285 Thalang

256

Snpatum University Subbranch
Tel 0-2579-8473, 0-2579-2268 Fax 0-2579-8473

Tel 0-7631-1366-7

www tmb co th
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Thammasat-Rungsi
Tel 0-2516-9970-3 Fax 0-2516-9973

Thammasat-Thaphrachan Subbranch

Tel 0-2225-8186-8 Fax (-2225-8186-8
Thanon Asia-Nakhon Sawan nT

Tel 0-5622-8223-5
Thancn Borommaratchonni

Tel 0-2434-9791-2

Fax 0-5622-8224

Fax 0-2434-2411

Thanon Chan
Tei 0-2213-1308-9 Fax 0-2213-2541

316

37

318

318

320

Thanon Snnakanntara
Tel 0-2320-0098-100 Fax 0-2320-0099

Thanon Snnakarintara-La Saile Subbranch ’
Tel 0-2748-7482-6 Fax 0-2748-7483

Thanon Sukhaphiban 2 Subbranch ’
Tet 0-2704-8156-60

Fax 0-2704-8156

Thanon Sukhaphiban 3
Tel 0-2735-2581-4 Fax 0-2735-2585

Thanon Sukhumwit-Chonbun Subbranch
Tel 0-3826-0960-3 Fax 0-3826-0960-3

Thanon Charoen Nakhon Subbranch

Tel 0-2862-4910-4 Fax 0-2862-4910-4

ry

Thanon Sukhumwit K M 28- Samutprakan Subbranch
Tel 0-2702-3418-21 Fax 0-2702-3426

Thanon Chom Thong

Tel 0-2468-8190 Fax D-2476-3951

322

Thanon Sukprayun-Chachoengsao Subbranch
Tel 0-3882-3793-7 Fax 0-3882-3796

Thanon Ekkachai

Tel 0-2893-2040-5
Thanon Jetiamnong

Tel 0-3827-8780-2 . Fax 0-3827-8781
Thanon New Phetchabun Subbranch

Tel 0-2319-1520-4 Fax 0-2319-1522
Thanon Phahon Yothin-Chiang Rai

Tel D-5371-4886-7 Fax 0-5371-48390

Fax 0-2893-2040-5

323

324

325

326

Thanon Suratthani-Phunphin

Tel 0-7728-3459-61 Fax 0-7728-34560

Thanon Thepharak
'I;eli 9-2383-561 8-20

Thanon Thepharak K M 3 Subbranch
_ Tel 0-2753-2860-6 Fax 0-2753-2864

Fax 0:2383-5620

Tel 0-2708-0992-8 Fax 0-2706-0992-8

Thanon Phahon Yothin- Sapanmal Subbranch
Tel 0-2972-5583-7 Fax 0-2972-5587

327

Thanon Twanon

Tel 0-2950-0251-5 Fax 0-2591-0360

Thanon Phahon Yothin-Sarabun

Tei 0-3631-8270-3 Fax 0-3631-8270

328

Thanon Wat King Kaeo

Tel 0-2750-1920-2 Fax 0-2750-1923

Thanon Phatthanakan Subbranch 329 Thap Than

Tel 0-2722-6845-9 ~ Fax 0-27226849 Tel 0-5659-1220-2 Fax 0-5659-1220-2
Thanon Phet Kasem-Hat Yai 330 That Phanom | o T

Tel Q-7423-6403-4 Fax 0-7423-8405 Tel 0-4254-1008-9 Fax 0-4254-1010
Thanon Phibun Songkram 331 Thatthong
_ Tel 0-2526-2020-2 Fax 0-2526-2022 Tel 0-2391-3146, 0-2392-9235  Fax 0-2392-3495
Thanon Phibunla-lat-Nakhon Ratchasima 332 Thoeng

Tel 0-4427-5200-3 Fax 0-4427-5203 Tel 0-5379-5001 Fax 0-5379-5002
Thanon Phosi-Udon Thani 333 Thung Song

Tel 0-4224-9551-3 Fax 0-4224-9554 Tel 0-7541-2446-8 Fax 0-7541-2447
Thanon Phrommarat-Ubon Ratchathani 334 Thung Tako
_ Tel 0-4524-0214-8 Fax 0-4524-0214-8 Tel 0-7753-6007 Fax 0-7753-6122
Thanon Prachauthit Subbranch 335 Trakan Phutphen T

Tel 0-2870-9124-8 Fax 0-2870-9124-8 Tel 0-4548-1111 Fax 0-4548-1015
Thanon Prajak-Nakon Ratchasima 336 Trang - T

Tel 0-4426-7675, 0-4426-7760 Fax 0-4426-7798 Tel 0-7521-0811 Fax 0-7521-8344
Thanon Rama IX 337 Trat

Tel 0-2643-0383-4 Fax 0-2643-0212 Tel 0-3852-0636-9 Fax 0-3952-0637
Thanon Rama IX-Thanon Sern 7 Subbranch 338 Tn Phet

Tel 0-2718-2743-8 Fax 0-2718-2743-8 Tel 0-2221-1371, 0-2224-2908 Fax 0-2221-8706
Thanon Rathakhan-Hat Yai 339 U Thong

Tel 0-7423-8801-2 Fax 0-7423-8800 Tel 0-3555-2009, 0-3555-2020 Fax(-3555-2007
Thanon Rattana Thibet 340 Ubon Ratchathani

Tel 0-2921-8740-4 Fax 0-2921-8740-4 Tel 0-4524-1313,0-4524-1357  Fax 0-4524-2572
Thanon Sai Luat | 341 Udom Suk

Tel 0-2388-0919-20 Fax 0-2701-7102  Te! 0-2383-9223-7 Fax 0-2383-9227
Thanon Samakkhi U7 | 342 udon Tham
_ Tel 0-2574-6291 Fax 0-2574-622% Tel 0-4224-1130, 0-4224-1584  Fax 0-4224-4391
Thanon Setthakit 1-Samut Sakhon 343 Uthai Tham

Tel 0-3481-5609-13

Thanon Song Prapha Subbranch
Tel 0-2829-7100-4

Thanon Snchan-Khon Kaen

Tel 0-4324-8490-2

Fax 0-3481-5608

Fax 0-2929-7100-4

Fax 0-4324-6492

345

Tel 0-5651-1122 Fax 0-5651-1613

Uthai-Ayutthaya

Tel 0-3533-5417 Fax 0-3533-5418

Uttaradit
Tel 0-5541-1855, 0-5541-1800 Fax 0-5541-238C
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346

347

348

349

350

351

352

Vajra Hospital-Phuket

Tel 0-7623-7237-40 Fax 0-7623-7241

Vibhavadi Rangsit Road Subbranch
Tel 0-2644-4100-4
Vientiane
Tel Q07(856) 2121-7174

Fax 0-2644-4103

Fax 007(856) 2121-6486

Wang Muang

Tel 0-3635-8211-3
Wang Noi

Tel 0-3521-5649-53
Wararat Shopping Center

Tel 0-2287-0962, 0-2287-3683 Fax 0-2287-0861
Wihan Daeng

Tel 0-3637-7258-9

Fax 0-3635-9213

Fax 0-3521-5649-53

Fax 0-3637-7725

353

354

355

356

357
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Wong Wien Yai
Tel 0-2472-1304, 0-2472-1432

Fax 0-2880-0361-2

Wongwien Sra Kaew-Lop Bun
Tel 0-3641-3369, 0-3642-2670

Fax 0-3642-2915

Worachak
Tel 0-2222-7722

Fax 0-2222-7714

Yala
Tel 0-7321-4029

Fax 0-7321-4384

Yasothon
Tel 0-4571-2301-3

Fax 0-4571-2303

Yawara)
Tel 0-2225-9453, 0-2225-7280

Fax (-2225-8254

As at Apnl 30, 2002
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CURRENCY EXCHANGE SERVICE OFFICES

Ao Phranang Tel 0-7563-7424

Chaiyaphum Road Tel 0-5323-3158

Lo Khro Road Tel 0-5320-6541

Mae Hong Son Tel 0-5362-0123

Chaweng Beach Tel 0-7742-2492

Mae Sal Tel 0-5373-3145-6

Tel 0-7741-3346

Tel 0-5327-0375

Chaweng Beach 2

Chiang inn Plaza

Chiang Mar Aurport

Chiang Ra

Tel 0-5327-7975

Tel 0-5371-5657

Donmuang Airport

Mah Boonkrong Center Tel 0-2215-2136-7,

022179234

Mun Muang Road

Tel 0-5327-0376

Tel 0-2253-0968

National Stadium Tel 0-26812-3132

International Passenger Terminal 1

Departure Hall Tet 0-2535-2461-2

Depariure Lounge Tel 0-2535-2460, 0-2535-2463

Patong Beach Tel 0-7634-0092

Tel 0-3842-0817

Pattaya Beach Road

Tel 0-3842-1559

Arnval Hall (North) Tel 0-2535-2465, 0-2535-4689

Phat Phong Road Tel (0-2235-2319

Arnival Hall (South) Tel 0-2535-2646

Phranang inn Tel 0-7563-7425

International Passenger Terminal 2

Phuket Airport Tel 0-7632-7125

Departure Hall Tel 0-2535-4964-5 Promtpong Tel 0-2663-7485
Departure Lounge Tel 0-2535-4966-7 Sukhumwit 15 Tel 0-2651-0011
Arrival Hall Tel 0-2535-4572,0-2 535-4968 Thanon Khao San Tel 0-2281-9509
Visa Tel 0-2535-2544 Thanen Khao San 2 Tel 0-2629-1225

Domestic Passenger Terminal Thanon Phahon Yothin-Chiang Rai
Departure Hall Tel 0-2535-3172 Tel (-5371-4886-7
Arrival Hall {North) Tel 0-2535-2374 Thaveewong-Patong BeachTel 0-7634-0839
Armval Hall (South) Tel 0-2535-3171 U-tapao Airport Tel 0-3824-5595

Hua Hin Tel 0-3253-2372

Indra-Pratunam Tel 0-2208-0982-3

Jomtien Beach Tel 0-3823-2074

Karon Beach Tel 0-7639-6978

Kata Beach Tel 0-7633-0088

Ko Samu Tel 0-7742-0360-2,

0-7742-1143
Lamal Beach 2 Tel 0-7742-4097
Landmark Plaza Tel 0-2252-6032, 0-2252-6092
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INTERNATIONAL BUSINESS CENTERS

Asok Tel  0-2260-0895, 0-2260-3849 Fax 0-2260-3852
Chaeng Watthana Tel 0-2982-9548-9 Fax (-2982-9547
Chon Bun Tei 0-3827-0794, 0-3828-3526 Fax 0-3828-3652
Hat Yai Tel 0-7435-5314, 0-7435-5749 Fax 0-7423-5300
Krung Kasem Tel 0-2221-1085, 0-2226-1598 Fax 0-2221-1275
Phaya Thai Tel 0-2245-8142, 0-2245-8951 Fax 0-2245-7902
Rayong Tel 0-3886-1083 Fax (0-3886-1082
Samut Sakhon Tel 0-3481-1419-20 Fax 0-3481-1418
S Yak Kuang Sing-Chiang Mal Tel 0-5341-0102-3, 0-5341-0987 _"I;ax 0-5341-0908
Surawong Tel 0-2267-7807-8 Fax 0-2267-7806
Thanon Borommarat:honnl Te!l (-24356819, (0-2886-54356 Fax 0-2434-1756
;;ep;;k _ Tel 0-5753-3600—1 ;ax 0-2753-3602 )

OVERSEAS BRANCHES

CAYMAN ISLANDS BRANCH

C/Q 3000 Phahon Yothin Road, Chatuchak, Bangkek 10800, Thailand

Tel (662) 0-2273-7167, 0-2299-1439
Fax (662) 0-2273-7150, 0-2273-7168

HONG KONG BRANCH

Room 1601,16 1/ Floor, New Warld Tower 1, 18 Queen's Road, Central, Hong Kong

Tel 001 (852) 28456677
Fax 001 (852) 2845-1182
E-mail tmbhk@netvigator com

VIENTIANE BRANCH

69 Khoun Boulom Road, Chanthaboull, Vientiane, Lac People's Democratic Republic

Tel 007 (856) 2121-7174, 2121-6486
Fax 007 (856) 2121-6486
E-mail tmbvte@laonet net

www tmb co th
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THAI MILITARY BANK PCL.

MAIN CORRESPONDENT BANKS

ASIA EURCPE NORTH AMERICA

CHINA AUSTRIA CANADA

Bank of China Credtanstalt AG Bank of Nova Scotia
Toronto Dominon Bank

HONG KONG BELGIUM

Liu Chong Hing Bank Ltd Bank Brussels Lambert USA

Hong Kong and Shanghal Banking Corp Fortis Bank American Express Bank Ltd
Bank of AmencaNT &S A

LAOS DENMARK Bank of New York

Banque pour le Commerce Exteneur Laos  Den Danske Bank Bankers Trust Co
Chase Manhattan Bank N A

INDIA FINLAND Citibank N A

Union Bank of India

Menta-Nordixanken

JAPAN FRANCE

Meizuho Corporate Bank Banque Nationale de Pans
UFJ Bank Natexis Banque S A
MALAYSIA ITALY

Malayan Banking Berhad

SINGAPORE o
United Overseas Bank Ltd

Banca Nazionale del Lavoro

NORWAY
Christtania Bank

VIETNAM SWEDEN
Bank of Foreign Trade of Vietnam Nordbanken AB
(VIETCOMBANK) Svenska Handelsbanken

Industnal & Commercial Bank of Vietnam
{INCOMBANK}

AUSTRALIA AND NEW ZEALAND

AUSTRALIA

Australia and New Zealand Banking Group
Ltd

National Austraiia Bank Ltd

NEW ZEALAND
Bank of New Zealand

144

SWITZERLAND
Credit Suisse
UBS AG

THE NETHERLANDS
ABN-AMRO Bank NV
ING Bank N V

UNITED KINGDOM

Barclays Bank Plc

HSBC Bank Plc

Lloyds Bank Plc

National Westminster Bank Plc
Standard Chartered Bank

GERMANY
Commerzbank AG
Deutsche Bank AG
Dresdner Bank AG

First Umon National Bank
Riggs Bank N A

Union Bank of California
and Other Correspondents
Throughout the World







