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P
erbadanan Insurans D

eposit M
alaysia (P

ID
M

) has achieved 

significant m
ilestones in the three years since our establishm

ent 

in 2005.

A
s a result, w

e have crafted a new
 vision to inspire us further:

 

“A
 best practice deposit insurer”

W
ith this vision, w

e aspire to be recognised as a w
ell governed 

and w
ell m

anaged deposit insurer in all aspects of our business 

and affairs.

s�!
�BEST�PRACTICE�DEPOSIT�INSURER

s��7
E�

SHALL�
PROTECT�

)SLAM
IC�

AND�
CONVENTIONAL�

DEPOSITS��

provide incentives for prom
oting sound risk m

anagem
ent, and 

prom
ote and contribute to the stability of the financial 

system
 in M

alaysia. W
e shall fulfil our m

andate in an 

efficient and effective m
anner for the benefit of depositors, 

having regard to the interests of our em
ployees and other 

stakeholders
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O
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Trees are an integral part of the ecosystem
. A

 big, 
strong tree can provide those under it w

ith the 
assurance of protection from

 the elem
ents of 

nature.  It also helps preserve the atm
osphere so 

as to allow
 all other living things to flourish.

A
s such, it represents life and grow

th, the critical 
aspects that are closely related to P

ID
M

. H
ere, 

w
e continuously strive to provide depositors w

ith 
the assurance that their funds are protected 
and safe.

A
t P

ID
M

, w
e are constantly aim

ing for w
ays 

to 
further 

enhance 
our 

grow
th 

w
ith 

strong 
leadership, 

team
w

ork, 
focus 

and 
dedication. 

Follow
ing this them

e, our cover design depicts 
an orchard of strong, healthy trees, sym

bolising 
P

ID
M

’s 
grow

th 
as 

w
e 

further 
expand 

our 
operations in the pursuit of our m

ission.

P
ID

M
 stresses on

 respon
sible m

anagem
en

t in
 all aspects o

f our w
ork. T

his is reflected
 in

 the 
environm

en
tally

 friendly
 p

aper specially
 cho

sen
 for the p

roduction
 o

f the A
nnual R

eport. T
his 

p
aper is certifi

ed
 by

 the Fo
rest S

tew
ard

ship
 C

ouncil (F
S

C
), a w

o
rld

w
ide body

 th
at suppo

rts the 
highest stand

ard
s fo

r fo
rest m

an
agem

en
t.
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P
erbadanan Insurans D

eposit M
alaysia (P

ID
M

) is 
a 

statutory 
body 

established 
under 

the 
M

alaysia 
$

EPOSIT�)NSURANCE�#
ORPORATION�!

CT�������-
$

)#
�!

CT	��
/

UR�KEY�ROLE�IS�TO�ADM
INISTER�THE�DEPOSIT�INSURANCE�

system
 

in 
M

alaysia, 
provide 

depositor 
protection 

and reim
burse depositors in the event of a m

em
ber 

institution failure. 

A
s part of the national financial safety net system

, 
W

E�
H

AVE�
W

ID
E
RANG

ING
�

POW
ERS�

TO
�

PROM
O

TE�
AND�

contribute to the stability of the financial system
 and 

to provide incentives for sound risk m
anagem

ent in 
the financial system

.

4
HE�DEPOSIT�INSURANCE�SYSTEM

�IN�-
ALAYSIA�IS�FUNDED�

BY�PREM
IUM

S�PAID�BY�M
EM

BER�INSTITUTIONS��3
INCE�

the 
deposit 

insurance 
system

 
provides 

coverage 
for both Islam

ic and conventional deposits, P
ID

M
 

adm
inisters tw

o separate deposit insurance funds. 

4
HE�)SLAM

IC�$
EPOSIT�)NSURANCE�&UND�IS�INVESTED�IN�

ACCORDANCE�W
ITH�3

HARIAH�PRINCIPLES�

P
ID

M
 reports to P

arliam
ent through the M

inister of 
&INANCE�AND�IS�GOVERNED�BY�A�SEVEN
M

EM
BER�"

OARD�
of D

irectors. W
e are also know

n, internationally, as 
THE�-

ALAYSIA�$
EPOSIT�)NSURANCE�#

ORPORATION�

O
U

R
 M

A
N

D
A

T
E

/
UR�STATUTORY�M

ANDATE�IS�TO�
s�ADM

INISTER�A�DEPOSIT�INSURANCE�SYSTEM
�

s�PROVIDE�INSURANCE�AGAINST�THE�LOSS�OF�PART�OR�ALL�
DEPOSITS��

s�PROVIDE�INCENTIVES�FOR�SOUND�RISK�M
ANAGEM

ENT�IN�
THE�FINANCIAL�SYSTEM

��AND
s�PROM

OTE�
OR�

CONTRIBUTE�
TO

�
THE�

STABILITY�
OF�

THE�
-

ALAYSIAN�FINANCIAL�SYSTEM
�

in such m
anner as to m

inim
ise costs to the financial 

system
.

P
R

O
T

E
C

T
IN

G
 D

E
P

O
S

IT
O

R
S

 5
NDER�

THE�
-

ALAYSIAN
�

DEPOSIT�
INSURANCE�

SYSTEM
��

DEPOSITORS�ENJOY�PROTECTION�FOR�THEIR�DEPOSITS�UNDER�
the law

. D
epositors are protected against the loss of 

their funds placed w
ith banks.

&OLLOW
ING�THE�IM

PLEM
ENTATION�OF�THE�'

OVERNM
ENT�

$
EPOSIT�'

UARANTEE��'
$

'
	�ON����/

CTOBER�������0
)$

-
 

FULLY�PROTECTS�ALL�2
INGGIT�AND�FOREIGN�CURRENCY�DEPOSITS�

w
ith com

m
ercial, Islam

ic, investm
ent and international 

)SLAM
IC�

BANKS�
AND

�
D

EPOSIT
TAKING
�

D
EVELOPM

ENT�
financial 

institutions 
regulated

 
by 

B
ank 

N
eg

ara 
-

ALAYSIA��"
.

-
	��4

HE�TEM
PORARY�DEPOSIT�GUARANTEE�

provides for additional depositor protection over and 
above that already provided by P

ID
M

, and w
ill be in 

EFFECT�UNTIL����$
ECEM

BER������

P
ID

M
 m

em
ber institutions com

prise all com
m

ercial 
banks �IN

CLU
D

IN
G

�LO
CALLY
IN

CO
RP

O
RATED

�SU
B

SID
IARIES�

o
f foreign banks operating in M

alaysia) licensed 
UNDER�THE�"

ANKING�AND�&INANCIAL�)NSTITUTIONS�!
CT�

�����AND�ALL�)SLAM
IC�BANKS�LICENSED�UNDER�THE�)SLAM

IC�
B

anking !
CT��������!

S�AT�END�$
ECEM

BER����������BANKING�
INSTITUTIONS�����)SLAM

IC�BANKS�AND����COM
M

ERCIAL�
banks) w

ere m
em

ber institutions of P
ID

M
. 

4
HE�'

$
'

�HAS�EXPANDED�OUR�SCOPE�OF�RESPONSIBILITIES��
as P

ID
M

 currently provides additional protection for 
DEPOSITS�IN����INVESTM

ENT�BANKS��TW
O�INTERNATIONAL�

)SLAM
IC�BANKS�AND�FIVE�DEPOSIT
TAKING�DEVELOPM

ENT�
financial institutions regulated by B

N
M

.

F
IN

A
N

C
IA

L
 S

Y
S

T
E

M
 S

T
A

B
IL

IT
Y

P
ID

M
 contributes to the stability of the financial 

SYSTEM
�

AND�
COM

PLEM
ENTS�

THE�
EXISTING�

REGULATORY�
and supervisory fram

ew
ork by providing incentives 

for 
banks 

to 
im

plem
ent 

sound 
risk 

m
anagem

ent 
practices as provided for under our m

andate. W
e are 

em
pow

ered to intervene to reduce or avert losses 
TO�THE�FINANCIAL�SYSTEM

�BY�DEALING�W
ITH�NON
VIABLE�

BANKS�EXPEDITIOUSLY��/
UR�INTERVENTION�AND�RESOLUTION�

POW
ERS�ENABLE�US��AM

ONG�OTHER�THINGS��TO�ACQUIRE�
ASSETS�FROM

�BANKS�OR�M
AKE�LOANS�OR�ADVANCES��/

NCE�
a m

em
ber institution is no longer viable, w

e also 
have broad pow

ers to assum
e control to undertake 

resolutions, 
and

 
w

ill 
m

ake 
prom

pt 
paym

ents 
of 

insured deposits.

In this regard, w
e w

ork closely w
ith B

N
M

, the prim
ary 

regulator and supervisor of financial institutions. 
/

UR�W
ORKING�RELATIONSHIP�IS�M

ANDATED�IN�THE�-
$

)#
�

!
CT�AND�DETAILED�IN�A�3

TRATEGIC�!
LLIANCE�!

GREEM
ENT�

�3
!

!
	��/

UR�PARTNERSHIP�W
ITH�"

.
-

�ENSURES�TIM
ELY�

EXCHANGE�
OF�

INFORM
ATION

�
ON

�
M

EM
BER�

INSTITUTIONS�
and collaboration in all significant aspects of our 
functions and activities. 

P
ublic aw

areness of deposit insurance is also key 
to the stability of the financial system

 as it assures 
the public that their deposits are protected and 
creates public confidence in the banking system

 
and prom

otes financial stability. A
s such, P

ID
M

 
regularly conducts public aw

areness and education 
initiatives to enhance the level of understanding of 
deposit insurance, thereby creating m

ore inform
ed 

depositors w
ho understand the features and benefits 

of our system
.
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215.1 

127.0 
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2008 
2007 

2006 
2005 

T
o

tal In
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red
 D

epo
sits (R

M
 B

illion
)** 

191.0 
178.8 

165.2 
165.3

G
ro

w
th

 R
ate o

f In
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red
 D

epo
sits  (%

) 
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 8.2%

 
(0.06%
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o
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822.0 

769.6 
662.0 

640.8 
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16.3%

 
3.3%

N
ote: 

* 
The 2005 financial period w

as for a period of four m
onths ended 31 D

ecem
ber 2005.

**  Total Insured D
eposits and Total D

eposits for assessm
ent year 2008 refers to deposit positions as at 31 D

ecem
ber 2007 as the annual

 
prem

ium
 assessm

ents are based on the level of deposits held by m
em

ber institutions as at 31 D
ecem

ber of the preceding year.
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/
UR�OP

ERATIONS�COM
M

ENCED�IN�!
UGUST�������AND 

since that tim
e, w

e have m
ad

e significan
t progress in 

establishing the foundations for a w
ell governed and 

w
ell m

anag
ed public sector institu

tion.
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IN
 2008:

G
row

ing from
 strength to strength

E
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k
e
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sta
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s�M
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tain

ed
 

stro
n

g
, 

co
llab

o
rative 

relatio
n

sh
ip

s 
w

ith
 

B
N

M
 

an
d

 
releven

t 
G

o
vern

m
en

t 
b

o
d

ies, 
m

em
b

er in
stitu

tio
n

s, su
p

p
liers an

d o
th

er d
ep

o
sit 

in
su

rers.
s�#

ONDUCTED�THREE�"
O

ARD�EDUCATION�SESSIONS�
s�#

O
N

D
U

CTED
�

B
RIEFIN

G
S�

AN
D

�
KN

O
W

LED
G

E�
SH

ARIN
G 

sessions w
ith key stakeholders.

s�(
OSTED�AN�INTERNATIONAL�)SLAM

IC�DEPOSIT�INSURANCE�
sem

inar.

s�)M
PLEM

ENTED�0
HASE���OF�OUR�M

ULTI
YEAR�)NTEGRATED�
#

OM
M

UNICATIONS�0
LAN�

S
treng

then
ing

 ou
r p

rocesses and
 fin

ancial 
stew

a
rd

sh
ip

s�$
EVELOPED�AND�IM

PLEM
ENTED�A�RISK
BASED�AUDITING�

process.
s�)M

PLEM
ENTED�THE�2

ISK�!
SSESSM

ENT�3
YSTEM

��2
!

3
	�

to m
onitor m

em
ber institutions.

s�2
EVIEW

ED�AND�ENHANCED�THE�BUDGET�M
ONITORING�AND�

reporting system
.

s�Issued and im
plem

ented the D
ifferential P

rem
ium

 
3

YSTEM
S�

�$
0

3
	��

4
ERM

S�
AN

D
�

#
O

N
D

ITIO
N

S�
O

F�
-

EM
B

ERSH
IP

�
2

EG
U

LATIO
N

S�
AN

D
�

TH
E�

%
XEM

P
TIO

N�
u

n
d

er 
3

ECTION�
���H	�

OF�
TH

E�
-

ALAYSIA�
$

EP
OSIT�

)NSURANCE�#
ORPORATION�!

CT��&INANCIAL�!
GREEM

ENTS�
OR�4RANSACTIONS	�2

EGULATIONS�
s�)SSUED�

THE�
2

ETURN�
ON�4OTAL�

)NSURED�
$

EPOSITS�
G

uidelines.
s�$

EVELOPED�THE�)NTERVENTION�AND�&AILURE�2
ESOLUTION�

&RAM
EW

ORK�

s�#
OM

M
ENCED�DEVELOPM

ENT�OF�THE�0
AYOUT�3

YSTEM
�

s�%NHANCED�)NFORM
ATION 4ECHNOLOGY��)4

	�INFRASTRUCTURE�
for user em

pow
erm

ent and operational effectiveness.

S
tren

g
th

en
in

g
 

o
u

r 
p

eo
p

le 
a

n
d

 
fo

sterin
g

 
a 

cond
ucive w

o
rk

ing
 env

ironm
en

t
s�$

EVELOPED�AND�IM
PLEM

ENTED�THE�4ALENT�-
ANAGEM

ENT�
&RAM

EW
ORK�AND�#

OM
P

ETENCY�-
OD

EL�
s�#

O
N

TINU
ED�

EFFO
RTS�

TO�
D

EVELO
P�

O
U

R�
EM

P
LOYEES�

th
ro

u
g

h 
h

o
listic 

train
in

g 
n

eed
s 

an
alysis 

an
d 

custom
ised developm

ent plan for each em
ployee. 

s�#
O

M
M

EN
CED

�
IM

P
LEM

EN
TATIO

N
�

O
F�

SU
CCESSIO

N 
planning FOR�KEY�POSITIONS�BASED�ON�THE�"

OARD

approved fram

ew
ork.

s�2
EINFORCED�OUR�CORPORATE�VALUES�AND�PERFOM

ANCE

BASED�CULTURE�THROUGH�(

UM
AN�#

APITAL�7
EEK��&AM

ILY�
D

ay and A
nnual D

inner.

O
ther A

ch
ievem

en
ts

s�!
CHIEVED�THE�+

EY�0
ERFORM

ANCE�)NDICATORS��+
0

)S	�
IN�OUR�#

ORPORATE�0
LAN�����
�����ON�TIM

E�AND�UNDER�
budget.

s�$
EVELOPED�AND�PUBLISHED�0

)$
-

�#
ORPORATE�0

LAN�
����
�����

s�!
CHIEVED

�
EM

P
LOYEE�

SATISFACTION
�

IND
EX�

OF�
���

�
EXCEEDING�OUR�TARGET�OF����

�
s�B

eyond the K
P

Is, w
e also im

plem
ented the follow

ing 
initiatives:

 
(i)�

�AN�EXTERNAL�VALIDATION�PROCESS�FOR�THE�2
ETURN�ON�

4OTAL�)NSURED�$
EPOSITS�AND�$

0
3

�INFORM
ATION�

 
(ii)��A�&INANCIAL�)NSTITUTIONS�$

IRECTORSg�%DUCATION��
0

ROGRAM
M

E�JOINTLY�W
ITH�"

.
-

�
 

(iii)  the fram
ew

ork to adm
inister the G

overnm
ent 

D
eposit G

uarantee.

E
x

tern
al R

ecog
n

ition
s�!

W
ARDED�A�h#

ERTIFICATE�OF�-
ERITv�BY�THE�.

ATIONAL�
!

NNUAL�#
ORPORATE�2

EPORT�!
W

ARDS��.
!

#
2

!
	�FOR�OUR�

!
NNUAL�2

EPORT������
s�2

ECEIVED
�

A�
&IN

ANCIAL�
-

AN
AG

EM
EN

T�
%

XCELLENCE�
!

W
ARD�IN�THE�&EDERAL�3

TATUTORY�#
ATEGORY�BY�THE�

N
ational A

udit D
epartm

ent.
s�,ED�

AND�
CHAIRED�

THE�
FORM

ATION�
OF�

THE�
)SLAM

IC�
D

eposit Insurance G
roup (ID

IG
) at the International 

A
ssociation of D

eposit Insurers (IA
D

I).
s�.

OM
INATED�AS�ONE�OF�THE�TW

O�ORGANISATIONS�FOR�THE�
������$

EPOSIT�)NSURER�OF�THE�9EAR��!
W

ARD�

s�!
�

REPRESEN
TATIVE�

OF�
0

)$
-

�
W

AS�
ELECTED

�
AS�

A�
M

EM
BER�OF�THE�%

XECUTIVE�#
OUNCIL��THE�GOVERNING�

body for IA
D

I.

G
O

V
E

R
N

M
E

N
T

 D
E

P
O

S
IT

 G
U

A
R

A
N

T
E

E

s�#
O

N
SISTEN

T�W
ITH�REG

IO
N

AL�IN
ITIATIVES�TO�P

RESERVE�
co

n
fid

en
ce in resp

ective fin
an

cial system
s, th

e 
-

INISTRY�OF�&INANCE�AND�"
.

-
�ANNOUNCED��ON����

/
CTOB

ER�������THAT�ALL�2
INGGIT�AND�FOREIGN�currency 

d
eposits w

ith com
m

ercial, Islam
ic, investm

en
t and 

IN
TERNATIONAL�)SLAM

IC�B
ANKS��AND�D

EPOSIT
TAKING�
developm

ent financial institutions regulated by B
N

M
 

w
ill be fully guaranteed by the G

overnm
ent through 

0
)$

-
�UN

TIL����$
ECEM

B
ER�������4

HE�'
$

'
�EXTENDS 

to all dom
estic and lo

cally incorporated foreign 
b

anking institu
tions.

s�P
ID

M
 is ad

m
in

isterin
g th

e G
D

G
 an

d w
ill w

o
rk 

clo
sely 

w
ith

 
B

N
M

 
to

 
en

su
re 

th
at 

m
em

b
er 

in
stitu

tio
n

s 
an

d
 

o
th

er 
g

u
aran

teed
 

fin
an

cial 
IN

STITU
TIO

N
S�

D
O

�
N

O
T�

EN
G

AG
E�

IN
�

EXCESSIVE�
RISK
�

takin
g an

d rem
ain w

ell cap
italised

.

G
O

IN
G

 F
O

R
W

A
R

D

s�/
U

R�
#

O
RP

O
RATE�

0
LAN

�
����
�����

SETS�
O

U
T�

O
U

R�
strateg

ic d
irectio

n
, fo

cu
s an

d p
rio

rities to fu
lfil 

o
u

r m
an

d
ate effectively an

d to w
o

rk tow
ard

s o
u

r 
n

ew
 visio

n
.

s�4
H

E�
P

LAN
�

FO
CU

SES�
O

N
�

D
EVELO

P
IN

G
�

O
U

R�
H

U
M

AN�
cap

ital, 
in

ten
sifyin

g
 

risk 
assessm

en
t 

an
d 

m
o

n
ito

rin
g

 
a

c
tivitie

s
, 

e
n

su
rin

g
 

o
n

g
o

in
g 

o
p

eratio
n

al effectiven
ess, read

in
ess to h

an
d

le 
in

terven
tio

n
 an

d
 failu

re reso
lu

tio
n

 activities, 
an

d
 co

n
tin

u
in

g o
u

r effo
rts to in

crease th
e level 

o
f 

p
u

b
lic 

aw
aren

ess 
an

d
 

u
n

d
ers

tan
d

in
g

 
o

f 
P

ID
M

 as w
ell as m

ain
tain

in
g co

n
fid

en
ce in o

u
r 

fin
an

cial system
. 

s�/
U

R�
LO

N
G


TERM
�

FO
CU

S�
W

ILL�
CO

N
TIN

U
E�

TO
W

ARD
S�

b
u

ild
in

g a stro
n

g lead
ersh

ip team
, en

h
an

cin
g 

o
u

r 
stakeh

o
ld

er 
m

an
ag

em
en

t 
an

d
 

b
u

ild
in

g
 

a 
STRO

N
G�IN

N
OVATIVE�CU

LTU
RE�IN�O

U
R�Q

U
EST�TO�B

U
ILD�A�

su
stain

ab
le an

d h
ig

h p
erfo

rm
an

ce o
rg

an
isatio

n
.

T
H

E Y
EA

R
 2008 A

T
 A

 G
LA

N
C

E

 IN
TR

O
D

U
C

TIO
N



H
IG

H
LIG

H
TS O

F O
U

R
 A

C
C

O
M

PLISH
M

EN
TS SIN

C
E ESTA

B
LISH

M
EN

T

 IN
TR

O
D

U
C

TIO
N

13
14

P
erbadanan Insurans D

eposit M
alaysia

2007
B

uilding on
O

ur S
trengths

s�2
ECEIVED�TOP�RATING�AND�AN�AW

ARD�FROM
�OUR�EXTERNAL�AUDITORS��THE�.

ATIONAL�!
UDIT�

D
epartm

ent follow
ing a m

anagem
ent audit.

s�2
ECEIVED�AN�AW

ARD�OF�h#
ERTIFICATE�OF�-

ERITv�FROM
�.

!
#

2
!

�FOR�OUR�!
NNUAL�2

EPORT�
�����

s�%STABLISHED�SUCCESSION�M
ANAGEM

ENT�FRAM
EW

ORKS�FOR�BOTH�THE�"
OARD�AND�

M
anagem

ent.

s�#
ONDUCTED�FOUR�FORM

AL�"
OARD�EDUCATION�SESSIONS�AND�AN�ORIENTATION�FOR�OUR�NEW

�
D

irector. 

s�%STABLISHED�A�STRONG�BASE�OF�STRATEGIC�PARTNERS�

s�7
ORKED�CLOSELY�W

ITH�THE�-
INISTRY�OF�&INANCE��"

.
-

��M
EM

BER�INSTITUTIONS��OTHER�
financial regulators and G

overnm
ent agencies.

s�)M
PLEM

ENTED�0
HASE���OF�OUR�M

ULTI
YEAR�)NTEGRATED�#
OM

M
UNICATIONS�0

LAN�

s�&OCUSED�ON�ACTIVITIES�TO�RAISE�PUBLIC�AW
ARENESS�ABOUT�DEPOSIT�INSURANCE�AND�

0
)$

-
��INCLUDING�HOLDING�THE�-

ALAYSIA�&INANCIAL�%XHIBITION������AND�HOSTING�THE�
�TH�)!

$
)�!

NNUAL�#
ONFERENCE�

s�)M
PLEM

ENTED�A�2
ISK�!

SSESSM
ENT�AND�-

ONITORING�FRAM
EW

ORK�

s�%STABLISHED�A�FRAM
EW

ORK�FOR�CRISIS�COM
M

UNICATIONS�M
ANAGEM

ENT�

s�)SSUED�FIVE�PAPERS�FOR�PUBLIC�CONSULTATION�RELATED�TO�THE�'
UIDELINES�FOR�THE�

#
RITERIA�FOR�$

ETERM
INING�)NSURED�0

RODUCTS��DRAFT�REGULATIONS�FOR�THE�0
ROVISION�

OF�)NFORM
ATION�ON�$

EPOSIT�)NSURANCE��DRAFT�REGULATIONS�FOR�THE�$
0

3
��DRAFT�

REGULATIONS�ON�4ERM
S�AND�#

ONDITIONS�OF�-
EM

BERSHIP�AND�PROPOSALS�W
ITH�

REGARD�TO�THE�ENFORCEABILITY�OF�CLOSE
OUT�NETTING�PROVISIONS�IN�DERIVATIVES�
transactions.

s�%STABLISHED�THE !
SSET�AND�,IABILITY�-

ANAGEM
ENT�#

OM
M

ITTEE�AND�THE�)NFORM
ATION�

4ECHNOLOGY�3
TEERING�#

OM
M

ITTEE�

s�$
EVELOPED�AND�PUBLISHED�0

)$
-

�#
ORPORATE�0

LAN������
������

s�)M
PLEM

ENTED�A����
DEGREE�FEEDBACK�M
ECHANISM

�FOR�-
ANAGEM

ENT�

s�%STABLISHED�A�POLICY�ON�W
ORKPLACE�HARASSM

ENT�

s�2
ELOCATED�OUR�OFFICE�TO�+

UALA�,UM
PUR�3

ENTRAL�

s�4
HE�-

$
)#

�!
CT�CAM

E�INTO�EFFECT�ON����!
UGUST������

s�%STABLISHED�OUR�"
OARD�OF�$

IRECTORS��"
OARD	�W

ITH�ALL�.
ON
%

XECUTIVE�$
IRECTORS��

4
HREE�"

OARD�#
OM

M
ITTEES�w

ere established and w
ork com

m
enced. 

s�$
EVELOPED�AND�ESTABLISHED�0

)$
-

�S�6
ISION��-

ISSION�AND�#
ORPORATE�6

ALUES�

s�%STABLISHED�OUR�ORGANISATIONAL�STRUCTURE�AND�DEVELOPED�OUR�FIRST�#
ORPORATE�0

LAN�
�����
������

s�)M
PLEM

ENTED�KEY�GOVERNANCE�POLICIES��INCLUDING�OUR�#
ODE�ON�"

USINESS�#
ONDUCT�

AND�%THICS��0
OLICY�FOR�$

ISCLOSURE�OF�)NFORM
ATION�#

ONCERNING�7
RONGDOING�IN�THE�

W
orkplace, and in particular, our B

oard G
overnance P

olicy, setting out clear 
EXPECTATIONS�BETW

EEN�THE�ROLES�OF�THE�"
OARD�AND�M

anagem
ent.

s�7
ORKED�ON�RAISING�PUBLIC�AW

ARENESS�THROUGH�VARIOUS�ACTIVITIES�

s�(
OSTED�THE�%XECUTIVE�#

OUNCIL�M
EETINGS�OF�)!

$
)�AND�ACTIVELY�PARTICIPATED�IN�

international events and m
eetings. P

ID
M

 also becam
e an A

ssociate M
em

ber of 
THE�)SLAM

IC�&INANCIAL�3
ERVICES�"

OARD��)&3
"

	�

s�7
ORKED�CLOSELY�W

ITH�OUR�PARTNERS��EXECUTED�A�3
TRATEGIC�!

LLIANCE�!
GREEM

ENT�
W

ITH�"
.

-
��ENGAGED�OUR�M

EM
BER�INSTITUTIONS�AS�PARTNERS�TO�CREATE�M

ORE�PUBLIC�
AW

ARENESS�ABOUT�DEPOSIT�INSURANCE��ESTABLISHED�OUR�POLICY�TO�CONSULT�W
ITH�

stakeholders before issuing deposit insurance policies or regulations.

s�)NSTITUTED�KEY�FRAM
EW

ORKS�AND�CONCEPTS�INCLUDING�INTERNAL�AUDIT��ENTERPRISE�RISK�
M

ANAGEM
ENT��%2

-
	�AND�THE�$

0
3

�

s�$
EVELOPED�KEY�FRAM

EW
ORKS�W

ITH�REGARD�TO�RISK�ASSESSM
ENT��M

ONITORING�AND�
payout activities.

s�)M
PLEM

ENTED�A�NEW
�AND�COM

PREHENSIVE�ACCOUNTING�SYSTEM
�

s�)SSUED�KEY�REGULATIONS�TO�OPERATIONALISE�THE�-
$

)#
�!

CT��INCLUDING�THE�'
UIDELINES�

ON�4OTAL�)NSURED�$
EPOSITS�AND�THE�'

UIDELINES�ON�$
ISCLOSURE�2

EQUIREM
ENTS�FOR�

*OINT A
ccounts and 4RUST A

ccounts.

s B
uilt our organisation team

 and established a hum
an capital strategy as w

ell as 
key hum

an capital policies, including the com
pensation and benefits as w

ell as 
perform

ance m
anagem

ent policies.

s�$
EVELOPED�AND�PUBLISHED�0

)$
-

�#
ORPORATE�0

LAN������
��������

2005
Year of O

ur 
Establishm

ent

2006
B

uilding a
S

trong 
Foundation



M
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G
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O
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A
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M
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N
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A
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T
O
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B

D
U
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A
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A
H
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4
HE�YEAR������CAN�ONLY�BE�DESCRIBED�AS�ONE�OF�THE�M

OST�DIFFICULT�YEARS�FOR�THE�
global financial system

 in recent history. A
ll over the w

orld, policym
akers 

have grappled w
ith the im

m
ediate challenge of restoring confidence in 

their financial system
s, as crisis after crisis em

erged. In the m
idst of the 

FIREFIGHTING��)�BELIEVE��LONGER�TERM
�CHALLENGES�LAY�AHEAD�n�M

ANY�QUESTIONS�
about the reform

 of current financial system
s and regulatory schem

es w
ill 

need to be addressed. 

!
S�AN�OPEN�AND�TRADE
DEPENDENT�ECONOM

Y��W
E�CANNOT�EXPECT�-

ALAYSIA�
TO�BE�ENTIRELY�INSULATED�FROM

�THE�GLOBAL�FINANCIAL�CRISIS�������SHOW
ED�HOW

�
CHALLENGES�ARE�PRECIPITATED�FROM

�EVENTS�W
ELL�BEYOND�OUR�SHORES��/

N����
/

CTOBER������
�DESPITE�A�FUNDAM
ENTALLY�SOUND�FINANCIAL�SYSTEM

�
�"
ANK�

.
EGARA�-

ALAYSIA��"
.

-
	�AND�THE�-

INISTRY�OF�&INANCE�JOINTLY�ANNOUNCED�
THE�'

OVERNM
ENT�$

EPOSIT�'
UARANTEE��'

$
'

	�THROUGH�0
)$

-
��EXTENDING�

OUR�EXPLICIT�LIM
ITED�DEPOSIT�COVERAGE�SYSTEM

�TO�A�GREATER�LIM
IT��OVER�M

ORE�
financial institutions, and over m

ore deposits. 

)N�M
Y�M

IND��THE�SERIES�OF�EVENTS�IN������HAVE�BEEN�SIGNIFICANT�IN�THE�CONTEXT�
of a deposit insurer: 

s�&OR�ONE��FINANCIAL�CRISES�ALL�OVER�THE�W
ORLD�HAVE�REINFORCED�THE�IM

PORTANCE�
of having deposit insurance system

s as an integral com
ponent of 

A�COUN
TRYgS�SAFETY�NET��#

OUN
TRIES�THAT�DO�NO

T�HAVE�EXPLICIT�D
EPOSIT�

insurance system
s have begun looking into having one.

s�#
OUNTRIES�THAT�ALREADY�HAVE�A�DEPOSIT�INSURANCE�SYSTEM

��SUCH�AS�THE�
5

NITED�3
TATES��FOUND�DEPOSIT�INSURERS�PLAYING�A�CRITICAL�AND�LARGER�ROLE�

to address troubled banks.

s�%VENTS�INTERNATIONALLY��AS�W
ELL�AS�THE�'

$
'

�HERE�IN�-
ALAYSIA��HAVE�

generated greater public aw
areness and understanding of deposit 

insurance. 



4
HE�'

$
'

�OF�/
CTOB

ER������IS�ESP
ECIALLY�SIGNIFICAN

T�IN�
the w

ay in w
hich it is b

eing adm
inistered. In all o

ther 
coun

tries, governm
en

t guaran
tees are b

eing directly 
adm

inistered by the governm
en

ts them
selves. In 

-
ALAYSIA��THE�ADM

INISTRATION�OF�THE�'
$

'
�
�THROUGH�A 

DEPOSIT�INSURER�
�IS�A�UNIQUELY�-
ALAYSIAN�RESPONSE��

w
hich 

no 
other 

country 
has 

adopted. 
W

ith 
P

ID
M

 
already having the necessary au

thority and pow
ers, 

it 
w

as 
p

o
ssib

le 
to

 
n

eatly 
acco

m
m

o
d

ate 
th

e 
ADM

INISTRATION�OF�THE�'
$

'
�W

ITHIN�ITS�EXPLICIT�D
EPOSIT�

INSURANCE�FRAM
EW

ORK��4
HIS�SOLU

TION��)�W
OULD�SAY� 

HAS�COM
E�ABOUT�THROUGH�SOM

E�FAR
SIGHTEDNESS�OF�OUR 
policym

akers, no
t least by establishing an effective 

national d
eposit insurance system

 in good tim
es.

P
ID

M
’s P

rog
ress in

 2008
)�AM

�PLEASED�TO�NOTE�THAT��IN�������0
)$

-
�HAS�AGAIN�

m
ade considerable progress in a num

ber of areas. 

W
e pressed on, in our w

ork to ensure that w
e have the 

right culture, the right leaders and the right people. 
A

s part of our com
m

itm
ent to the best practices in 

governance, the B
oard focused on B

oard succession 
p

lanning, 
and

 
on

 
d

evelop
ing

 
and

 
streng

th
ening 

P
ID

M
’s 

enterprise 
risk 

m
anagem

ent 
and 

internal 
controls. 4

HE�"
OARD�ALSO�COM

M
ENCED�-

ANAGEM
ENT�

succession planning, a focus that w
ill continue over 

the com
ing years. 4

HE�"
OARD�S�PRIORITIES�OVER������ALSO�

included a focus on talent m
anagem

ent and building 
OUR�

#
OM

PETENCY�
-

ODEL��
/

UR�
$

IRECTORS��
PERSONAL�

VIEW
S�W

ERE�SOUGHT�TO�BUILD�A�UNIQUE�SET�OF�EM
PLOYEE�

com
petencies 

necessary 
to 

drive 
P

ID
M

 
tow

ards 
success in m

eeting its m
ission and vision. P

ID
M

 
is appreciative for the input, and the B

oard is very 
pleased w

ith the results. W
e look forw

ard to seeing 
the m

odel being successfully im
plem

ented.

I am
 also pleased to report P

ID
M

’s receipt, again 
THIS�YEAR��OF�A�h#

ERTIFICATE�OF�-
ERITv�FROM

�THE�.
ATIONAL�

!
NNUAL�#

ORPORATE�2
EPORT�!

W
ARDS��.

!
#

2
!

	�FOR�OUR�
!

NNUAL�2
EPORT�������AS�W

ELL�AS�ON�OUR�NOM
INATION��

TOGETHER�W
ITH�THE���
YEAR�OLD�&EDERAL�$

EPOSIT�)NSURANCE�
#

ORPORATION�OF�THE�5
NITED�3

TATES��FOR�THE�AW
ARD�OF�

h$
EPOSIT�)NSURER�OF�THE�9EARv�FROM

�THE�)NTERNATIONAL�
A

ssociation of D
eposit Insurers. I believe that this 

nom
ination is no sm

all accolade, given that w
e w

ere 
ONLY�ESTABLISHED�IN�3

EPTEM
BER������

#
ONTINUING�EFFORTS�W

ERE�M
ADE�THROUGHOUT�THE�YEAR�TO�

generate public aw
areness and to ensure operational 

readiness, notably in the areas of risk assessm
ent, 

payout, and interventions and resolutions. 

Im
p

lem
en

tation
 o

f the G
D

G
A

fter the announcem
ent of the G

D
G

, another key area 
of fOCUS��AS�M

IGHT�BE�EXPECTED��W
AS�ON�IM

PLEM
ENTING�

the G
D

G
, and on ensuring P

ID
M

 w
ould be in a position 

to m
onitor and deal w

ith the additional institutions 
now

 w
ithin the scope of the G

D
G

. K
ey m

easures on the 
'

$
'

�W
ERE�QUICKLY�TAKEN��7

E�DEFINED�THE�PRINCIPLES�AND�
fram

ew
ork to deal w

ith the G
D

G
 and addressed the 

need to M
INIM

ISE�EXCESSIVE�RISK
TAKING�BY�GUARANTEED�
institutions, 

through 
a 

G
D

G
 

fee 
approved 

by 
the 

G
overnm

ent 
and 

other 
m

easures. W
e 

also 
drafted 

am
endm

ents 
to 

the 
M

alaysia 
D

eposit 
Insurance 

#
ORPORATION�!

CT�2005��-
$

)#
�!

CT	��TO�ALLOW
��AM

ONG�OTHER�
M

ATTERS��0
)$

-
�TO�HAVE�ACCESS�TO�INFORM

ATION�FROM
�NON


m
em

ber institutions covered by the G
D

G
 as w

ell as to 
EXTEND�ITS�INTERVENTION�AND�RESOLUTION�POW

ERS�OVER�THEM
��

P
artnership

s
7

E�CONTINUE�OUR�EXCELLENT�RELATIONSHIPS�W
ITH�OTHER�

m
em

bers of the financial safety net, including B
N

M
 

AND�THE�-
INISTRY�OF�&INANCE��4

HERE�IS�NO�DOUBT�THAT�
the strong collaboration am

ongst financial safety net 
players, especially in tim

es of stress, is fundam
ental 

TO�THE�ACHIEVEM
ENT�OF�OUR�COM

M
ON�OBJECTIVES�n�TO�

prom
ote or contribute to the safety and soundness of 

the financial system
. W

e also continue to engage and 
be responsive to the needs of our m

em
ber institutions, 

AND�M
AKE�SURE�W

E�CONSULT�THEM
�EXTENSIVELY�TO�ENSURE�

policy and regulatory decisions are appropriate and 
W

ELL
THOUGHT�OUT�

T
he F

u
tu

re
!

S�W
E�COM

PLETED�OUR�THIRD�YEAR�OF�EXISTENCE��W
E�W

ERE�
rem

inded by the som
bre events in the global financial 

services sector how
 critical our m

ission is, and how
 

w
e m

ust play our role in protecting depositors and 
m

aintaining public confidence in the nation’s financial 
system

. In carrying out this role, w
e w

ill place its prim
ary 

EM
PHASIS�IN������ON�OUR�CORE�OBJECTIVES��OUR�PEOPLE��

our depositors and the financial system
 by prom

oting 
sound risk m

anagem
ent and public confidence in the 

financial system
. 

W
e are fortunate that, through prud

en
t regulatory 

m
an

ag
em

en
t 

an
d 

sup
ervisio

n, 
M

alaysian 
b

an
ks 

have rem
ained fundam

entally strong. W
ith vigilance 

AND�FORESIGHT��PRE
EM
PTIVE�AND�PRECAUTIONARY�M

EASURES�
in the form

 of the G
D

G
 in M

alaysia have been taken 
in response to global nervousness. P

ublic confidence 
in our financial system

 has rem
ained in

tact. 

A
t the sam

e tim
e, w

e are aw
are that the curren

t 
ch

allen
g

es 
in 

o
u

r 
o

p
eratin

g 
enviro

n
m

en
t 

p
lace 

pressures on us to achieve a state of prep
aredness 

w
ith an even greater sense of urg

ency as w
ell as to 

heighten m
onitoring and assessm

en
ts. W

ithin our 
org

anisation, therefore: 

s�W
e w

ill fo
cus consid

erable efforts w
orking w

ith 
B

N
M

 
to

 
ensure 

that 
all 

gu
aran

teed
 

fin
an

cial 
in

stitu
tio

n
s 

are 
ap

p
ro

p
riately 

m
an

ag
in

g 
risks, 

o
p

eratin
g

 
in

 
a 

safe 
an

d
 

so
u

n
d

 
m

an
n

er, 
an

d 
fulfilling their statu

tory and o
ther responsibilities 

to d
epositors and o

ther stakehold
ers. 

s�W
e also recognise that w

e m
ust b

e in a position 
to d

etect problem
s and prom

p
tly address them

. 
A

ccordingly, w
e have stepp

ed up our vigilance 
n�W

E�RECOGNISE�THE�NEED�TO�ID
EN

TIFY�AND�ANALYSE�
curren

t risks and po
ten

tial new
 risk areas w

ithin 
the financial services and the bro

ad
er econom

y, 
AND�TO�QUICKLY�ADDRESS�ISSU

ES�AS�THEY�ARISE��7
E�

ARE�ALSO�IN�THE�M
IDST�OF�REVIEW

ING�THE�-
$

)#
�!

CT��
to ensure w

e address any g
aps in our legislation 

THAT�W
OULD�IM

P
ED

E�OUR�ABILITY�TO�ACT�QUICKLY�AND�
effectively if the need arises.

s�7
E�W

ILL�CON
TINU

E�TO�EXP
AND�OUR�COM

M
UNICATIONS�

efforts, w
orking, as alw

ays, in p
artnership w

ith 
B

N
M

 and o
ther related org

anisations, to con
tinu

e 
to d

evelop public und
erstanding and appreciation 

of our w
ork and b

est practice efforts. P
lanning 

AH
EAD��W

E�EXP
ECT�O

U
R�CO

M
M

UNICATIO
NS�

EFFO
RTS�

to also consid
er the need to ensure a sm

oo
th 

TRANSITION�FROM
�THE�'

$
'

�AT�THE�END�OF������TO�THE�
EXPLICIT�LIM

ITED�D
EPOSIT�INSURANCE�SCHEM

E�

s��Last 
but 

not 
least, 

w
e 

w
ill 

continue 
our 

focus 
to im

plem
ent our hum

an capital strategic plan 

to attract and retain the best talent for a high 
perform

ance organisation.

In addition to th
ese co

re areas, w
e w

ill pursu
e 

A�NUM
B

ER�OF�O
THER�PRIORITY�INITIATIVES�IN������SO�

AS�
TO�

EN
H

AN
CE�

O
U

R�
LO

N
G

ER
TERM
�

O
RG

AN
ISATIO

N
AL�

cap
abilities. W

e w
ill b

e guid
ed in our w

ork by our 
RENEW

ED�VISION�STATEM
EN

T��%NCOURAG
ED�BY�OUR�P

AST�
success, w

e have d
evelop

ed a new
 vision for the 

fu
ture th

at envisag
es building on our streng

ths 
and grow

ing through our aim
 to b

e a b
est practice 

d
eposit insurer. I am

 confid
en

t that, w
ith the right 

governance arrang
em

en
ts in place, and the right 

culture and direction, w
e w

ill achieve our vision.

A
pp

reciation
I w

ish to thank m
y fellow

 B
oard m

em
bers for their 

unw
avering 

support 
to 

P
ID

M
 

and 
for 

discharging 
their duties and responsibilities through the unselfish 
DONATION�OF�THEIR�TIM

E��4
HE�COM

PREHENSIVE�REPORT�ON�ITS�
W

ORK�IN������FOUND�IN�THE�3
TATEM

ENT�ON�'
OVERNANCE�IS�AN�

ATTESTATION�TO�THE�"
OARDgS�COM

M
ITM

ENT�TO�TRANSPARENCY�
and best practices.

I speak for all at P
ID

M
, in acknow

ledging the significant 
contributions of A

llahyarham
 4AN�3

RI�$
ATO��3

ERI�(
AJI�

M
uham

m
ad !

ZM
I�+

AM
ARUDDIN��W

HO�SADLY�passed aw
ay 

IN�*ANUARY�������4AN�3
RI�!

ZM
I�W

AS�A�m
em

ber of the 
P

ID
M

 B
oard of D

irectors since its establishm
ent in 2005 

and played a key role in supporting P
ID

M
 through its 

form
ative years.  

/
N�

BEHALF�
OF�

THE�
"

OARD��
)�

W
OULD�

LIKE�
TO�

EXPRESS�
our gratitude and appreciation to each and every 
em

ployee of P
ID

M
 for their hard w

ork, dedication 
and perseverance, under the very able leadership and 
COM

M
ITM

ENT�OF�OUR�#
HIEF�%XECUTIVE�/

FFICER��-
R��*EAN�

0
IERRE�3

ABOURIN�

4!
.

�3
2

)�$
!

4
/

g�!
"

$
5

,�!
:

):
�(

!
*) 4!

(
!
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M
ES

S
A

G
E FR

O
M

 T
H

E C
H

A
IR

M
A

N

 IN
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C

TIO
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&ROM
�LEFT to right:

4AN�3
RI�$

ATO��3
RI�$

R��3
ULAIM

AN�-
AHBOB

4AN�3
RI�$

ATO��3
RI�$

R��7
AN�!

BDUL�!
ZIZ�7

AN�!
BDULLAH

4AN�3
RI�$

ATO��3
RI�$

R��:
ETI�!

KHTAR�!
ZIZ

4AN�3
RI�$

ATO��!
BDUL�!

ZIZ�(
AJI�4AHA��#

HAIRM
AN	

$
ATUK�$

R��!
BDUL�3

AM
AD�(

AJI�!
LIAS

M
r. M

ichael W
ong K

uan Lee

B
O

A
R

D
 O

F D
IR

EC
T

O
R

S
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T
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4AN�3
RI�D

ato��3
RI�$

R��3
ULAIM

AN�-
AHBOB�IS�THE�$

IRECTOR�
'

ENERAL�OF�THE�%CONOM
IC�0

LANNING�5
NIT��%0

5
	�OF�THE�

P
rim

e M
inister’s D

epartm
ent. H

e w
as previously the 

P
resident of the M

alaysian Institute of Integrity, an 
agency established to im

plem
ent the N

ational Integrity 
0

LAN��(
E�IS�ALSO�AN�!

DJUNCT 0
ROFESSOR��%CONOM

ICS	�AT�THE�
5

NIVERSITY�OF�-
ALAYA�AND�AT�THE�5

NIVERSITI�5
TARA�-

ALAYSIA�
�0

UBLIC�-
ANAGEM

ENT�AND�,AW
	��(

E�HAS�EXPERIENCE�
in the areas of national econom

ic planning, public 
finance, public policies and overall national econom

ic 
m

anagem
ent. H

e served the M
alaysian G

overnm
ent for 

���YEARS�FROM
������TILL������IN�VARIOUS�CAPACITIES�INCLUDING�

AS�3
ECRETARY�'

ENERAL�OF�THE�-
INISTRY�OF�$

OM
ESTIC�4RADE�

AND�#
ONSUM

ER�!
FFAIRS��5

NDER
3
ECRETARY��%CONOM

ICS	�
AT�THE�-

INISTRY�OF�&INANCE��AND�(
EAD�OF�THE�3

ECRETARIAT�
OF�THE�.

ATIONAL�%CONOM
IC�!

CTION�#
OUNCIL��.

%!
#

	�
AT�%0

5
�DURING�THE�LAST�FINANCIAL�CRISIS�FROM

������TO�
������(

E�W
AS�ONCE�%XECUTIVE�$

IRECTOR�OF�THE�-
ALAYSIAN�

)NSTITUTE�OF�%CONOM
IC�2

ESEARCH�AND�A�"
OARD�-

EM
BER�

OF�THE�-
ALAYSIAN�)NTELLECTUAL�0

ROPERTY�#
ORPORATION��

-
ALAYSIA�)NTERNATIONAL�3

HIPPING�#
ORPORATION�"

ERHAD�
and P

adiberas N
asional B

erhad. H
e is currently a 

"
OARD�-

EM
BER�OF�0

ETROLIAM
�.

ASIONAL�"
ERHAD��&EDERAL�

,AND�$
EVELOPM

ENT�!
UTHORITY�AND�)SKANDAR�2

EGIONAL�
D

evelopm
ent A

uthority.

D
A

T
U

K
 D

R
. A

B
D

U
L

 S
A

M
A

D
 H

A
J

I A
L

IA
S

$
ATUK�$

R��!
BDUL�3

AM
AD�(

AJI�!
LIAS�IS�A�&ELLOW

�OF�THE�
)NSTITUTE�OF�#

HARTERED�!
CCOUNTANTS�IN�!

USTRALIA��(
E�

HAS�EXTENSIVE�EXPERIENCE�IN�AUDITING�AND�ACCOUNTING�
AND�W

AS�THE�.
ON
%XECUTIVE�#

HAIRM
AN�OF�%RNST��

�9OUNG�
-

ALAYSIA�FROM
������TO�������(

E�IS�CURRENTLY�#
HAIRM

AN�
of 

B
ank 

P
em

bangunan 
M

alaysia 
B

erhad, 
M

alaysia 
6

ENTURE�#
APITAL�-

ANAGEM
ENT�"

ERHAD�AND�-
ALAYSIA�

D
ebt V

enture B
erhad and serves as a B

oard M
em

ber 
OF�

,EM
BAGA�4ABUNG�

(
AJI��

0
ERBADANAN�

+
EM

AJUAN�
)KTISAD�.

EGERI�+
ELANTAN��&ELDA�(

OLDINGS�"
ERHAD�AND�

4
(

�0
LANTATIONS�"

ERHAD��(
E�IS�ALSO�A�M

EM
BER�OF�THE�

-
ALAYSIAN�

)NSTITUTE�
OF�

#
ERTIFIED�

0
UBLIC�!

CCOUNTANTS�
and THE�-

ALAYSIAN�)NSTITUTE�OF�!
CCOUNTANTS��)N������� 

$
ATUK�$

R��!
BDUL�3

AM
AD�RECEIVED�GLOBAL�RECOGNITION�

THROUGH
�

THE�!
SSOCIATION

�
OF�

#
HARTERED

�
#

ERTIFIED�
A

ccountants’ A
w

ard for A
chievem

ent in A
sia.

M
R

. M
IC

H
A

E
L

 W
O

N
G

 K
U

A
N

 L
E

E

M
r. M

ichael W
ong K

uan Lee is a consultant to the legal 
FIRM

��-
ESSRS�3

HOOK�,IN��
�"

OK��(
E�W

AS�A�PARTNER�OF�THE�
FIRM

�FOR����YEARS��OUT�OF�W
HICH�HE�W

AS�FOR����YEARS�ITS�
-

ANAGING�0
ARTNER��(

E�RETIRED�IN�$
ECEM

BER�������(
E�ALSO�

holds directorships in several public listed com
panies. 

H
e has acted as legal advisor to various local and 

international organisations, including banks, investm
ent 

banks, securities and asset m
anagem

ent firm
s, B

ank 
N

egara M
alaysia and the A

ssociation of B
anks in 

M
alaysia. H

e also held several public appointm
ents. 

(
E�W

AS�A�M
EM

BER�OF�THE�(
IGHER�%DUCATION�!

DVISORY�
#

OUNCIL��A�M
EM

BER�OF�THE�0
ETALING�*AYA�-

UNICIPALITY��
A�M

EM
BER�OF�$

EW
AN�.

EGARA��A�M
EM

BER�OF�THE�4UNKU�
!

BDUL�2
AHM

AN�#
OLLEGE�#

OUNCIL�AND�A�M
EM

BER�OF�THE�
B

oard of D
irectors of B

ank N
egara M

alaysia.

T
A

N
 S

R
I D

A
T

O
’ S

E
R

I H
A

J
I M

U
H

A
M

M
A

D
 A

Z
M

I 
K

A
M

A
R

U
D

D
IN

!
LLAHYARHAM

�4AN�3
RI�$

ATO��3
ERI�(

AJI�-
UHAM

M
AD�!

ZM
I�

K
am

aruddin served as a B
oard M

em
ber of P

ID
M

 
FROM

������UNTIL�HIS�DEM
ISE�ON���*ANUARY�������(

E�W
AS�

ALSO�#
HAIRM

AN�OF�THE�&INANCIAL�-
EDIATION�"

UREAU��A�
POSITION�HE�W

AS�APPOINTED�TO�IN�*UNE�������$
URING�HIS�

CAREER�IN�THE�-
ALAYSIAN�*UDICIAL�AND�,EGAL�3

ERVICE�HE�
SERVED�AS�-

AGISTRATE��3
ENIOR�!

SSISTANT�2
EGISTRAR�AND�

3
ESSIONS�#

OURT�*UDGE�IN�SEVERAL�3
TATES�IN�-

ALAYSIA��
3

TATE�,EGAL�!
DVISOR�AND�$

EPUTY�0
UBLIC�0

ROSECUTOR�
FOR�THE�3

TATE�OF�+
ELANTAN��3

TATE�,EGAL�!
DVISOR�FOR�THE�

3
TATE�OF�3

ELANGOR�AND�#
HIEF�2

EGISTRAR�OF�THE�&EDERAL�
#

OURT��(
E�W

AS�LATER�ELEVATED�TO�THE�POSITION�OF�A�
(

IGH�#
OURT�*UDGE�IN������AND�&EDERAL�#

OURT�*UDGE�
IN������BEFORE�RETIRING�FROM

�THE�*UDICIARY�IN�������(
E�

W
AS�ALSO�APPOINTED�BY�THE�#

ONFERENCE�OF�2
ULERS�AS�

A�*UDGE�OF�THE�3
PECIAL�#

OURT�FOR�THREE�YEARS��/
THER�

highlights of his career included being A
rbitrator of 

THE�+
UALA�,UM

PUR�2
EGIONAL�#

ENTRE�FOR�!
RBITRATION��

m
em

ber of  the M
alaysian P

anel of A
rbitrators w

hich 
IS�AFFILIATED�TO�THE�0

ARIS
BASED�)NTERNATIONAL�#
HAM

BER�
OF�#

OM
M

ERCE�#
OURT�OF�!

RBITRATION��AND�*UDGE�OF� 
THE�5

NITED�.
ATIONS�)NTERNATIONAL�#

RIM
INAL�4RIBUNAL� 

FOR�2
W

ANDA�

T
A

N
 S

R
I D

A
T

O
’ A

B
D

U
L

 A
Z

IZ
 H

A
J

I T
A

H
A

 
C

hairm
an

4AN�3
RI�$

ATO��!
BDUL�!

ZIZ�(
AJI 4AHA�IS�THE�#

HAIRM
AN�OF�

0
)$

-
��!

�#
HARTERED�!

CCOUNTANT�BY�PROFESSION��HE�HAS�
HAD�EXTENSIVE�EXPERIENCE�IN�THE�FIELD�OF�BANKING�AND�
finance. H

e has served in various capacities in both 
THE�PUBLIC�AND�PRIVATE�SECTORS��(

E�SPENT����YEARS�IN�THE�
service of B

ank N
egara M

alaysia and w
as its G

overnor 
BETW

EEN������AND�������(
E�ALSO�HELD�POSITIONS�AS�

#
HAIRM

AN�OF�THE�#
APITAL�)SSUES�#

OM
M

ITTEE�AND�W
AS�

A�PARTNER�OF�-
ESSRS�+

ASSIM
�#

HAN��
�#

O�$
ELOITTE�

(
ASKINS��

�3
ELLS�-

ALAYSIA��A�M
EM

BER�OF�THE�&OREIGN�
)NVESTM

ENT�#
OM

M
ITTEE��THE�.

ATIONAL�$
EVELOPM

ENT�
0

LANNING�#
OUNCIL��THE�)NVESTM

ENT�0
ANEL�OF�,EM

BAGA�
4ABUNG�!

NGKATAN�4ENTERA�AND�THE�)NVESTM
ENT�0

ANEL�
OF�,EM

BAGA�4ABUNG�(
AJI��(

E�W
AS�ALSO�A�M

EM
BER�OF�

the B
oard of the M

alaysian Industrial D
evelopm

ent 
&INANCE�"

ERHAD�AND�0
ERBADANAN�.

ASIONAL�"
ERHAD�

T
A

N
 S

R
I D

A
T

O
’ S

R
I D

R
. Z

E
T

I A
K

H
T

A
R

 A
Z

IZ
 

4AN�3
RI�$

ATO��3
RI�$

R��:
ETI�!

KHTAR�!
ZIZ�W

AS�APPOINTED�
G

overnor of B
ank N

egara M
alaysia in M

ay 2000. 
3

HE�HAS�B
EEN�W

ITH�THE�CENTRAL�B
ANK�SINCE�������

in a career spanning several senior positions in 
m

o
n

etary 
an

d 
fin

an
cial 

p
o

licies, 
an

d 
reserve 

M
ANAGEM

ENT��$
R��:

ETI�PRESIDED�OVER�THE�FORM
ULATION�

OF�THE�&INANCIAL�3
ECTOR�-

ASTERPLAN��A���
YEAR�ROAD�
m

ap for the developm
ent of the M

alaysian financial 
system

. D
uring her term

 as G
overnor, she oversaw

 
the transform

ation of the financial system
, involving 

W
IDE
RANGING�FINANCIAL�REFORM

S��THE�ESTABLISHM
ENT�

of new
 financial institutions, strengthening of the 

financial m
arkets and the transition to a m

anaged 
FLOAT�OF�THE�2

INGGIT�EXCHANGE�RATE��3
HE�IS�ALSO�INVOLVED�

in the international developm
ent of Islam

ic finance 
AND�IN�REGIONAL�FINANCIAL�CO


OPERATION���

)N�PROM
OTING�REGIONAL�INTEGRATION�INITIATIVES��$

R��:
ETI�

CHAIRED�THE�%
XECUTIVESg�-

EETING�OF�%AST�!
SIA
0

ACIFIC�
#

ENTRAL�"
ANKS��%-

%!
0

	�4ASK�FORCE�ON�h2
EGIONAL�

#
OOPERATION�AM

ONG�#
ENTRAL�"

ANKS�IN�!
SIAv�TO�DRAW

�
up the blueprint for fu

ture financial coop
eration 

IN�THE�REGION��3
HE�IS�ALSO�A�M

EM
BER�OF�THE�"

ANK�
FOR�)NTERNATIONAL�3

ETTLEM
ENTS��"

)3
	�#

ENTRAL�"
ANK�

'
OVERNANCE�'

ROUP�SINCE�������$
R��:

ETI�IS�ALSO�ONE�
OF�THE�FOUNDING�M

EM
BERS�OF�THE�!

SIAN�#
ONSULTATIVE�

#
OUNCIL�FOR�THE�"

)3
�AND�IS�CURRENTLY�THE�#

HAIRM
AN�

OF�THE�#
OUNCIL��)N�������SHE�W
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ICS�AND�2
ESEARCH

4
HE�-

ANAGER�OF�THE�%2
-

�$
IVISION�ACTS�AS�THE�3

ECRETARIAT 
TO�THE�%2

-
�#

OM
M

ITTEE��W
HILE�THE�#

)!
�ATTENDS�ALL�%2

-
�

#
OM

M
ITTEE�M

EETINGS�AS�AN�OBSERVER��

4
HE�3

TRATEGIC�0
LANNING�AND�%2

-
�7

ORKING�#
OM

M
ITTEE�

�0
%2

-
�

7
ORKING�

#
OM

M
ITTEE	�

SUPPORTS�
THE�

%2
-

�
#

OM
M

ITTEE�IN�FACILITATING�AND�COORDINATING�%2
-

�AND�
strategic planning activities at an operational level 
ACROSS�0

)$
-

��4
HIS�INCLUDES�UPDATING�THE�ASSESSM

ENT�
AND�RATING�OF�EXISTING�RISKS��M

ONITORING�THE�PROGRESS�
against the m

itigation plans of the respective divisions 
AND�UPDATING�THE�PLANS��0

%2
-

�7
ORKING�#

OM
M

ITTEE�
m

em
bers are represented by all divisions in P

ID
M

.

A
S

S
ET

 A
N

D
 LIA

B
ILIT

Y
 M

A
N

A
G

EM
EN

T
 

C
O

M
M

IT
T

EE

4
HE�!

SSET�AND�,IABILITY�-
ANAGEM

ENT�#
OM

M
ITTEE��!

,#
/

	�
IS�A�M

ANAGEM
ENT�COM

M
ITTEE�DESIGNED�TO�ADVISE�THE�#

&/
�

on issues related to asset and liability m
anagem

ent 
OF�

0
)$

-
��4

HE�
COM

M
ITTEE�

ALSO�
PROVIDES�

ADVICE�
AND�

INFORM
ATION�ON�FUNDING��LIQUIDITY��INVESTM

ENT�AND�FINANCIAL�
RISK�M

ANAGEM
ENT�TO�THE�#

&/
�AND�%-

#
�IN�GENERAL��)T�ALSO�

EX
EC

U
T

IV
E M

A
N

A
G

EM
EN

T
 C

O
M

M
IT

T
EE: 

M
EM

B
ER

S
 A

N
D

 P
R

O
FILES

 IN
TR

O
D

U
C

TIO
N

M
A

N
A

G
EM

EN
T

 C
O

M
M

IT
T

EES

 IN
TR

O
D

U
C

TIO
N

acts as a forum
 to discuss the im

plications of decisions in 
respect of P

ID
M

’s asset and liability m
anagem

ent.

4
HE�#

OM
M

ITTEE�COM
PRISES����M

EM
BERS��W

HO�ARE�AS�
follow

s:
s�#

&/
��#

HAIR	
s�#

%/
��ex-officio)

s�'
ENERAL�-

ANAGER��)NSURANCE��2
ISK�!

SSESSM
ENT�AND�

M
onitoring D

ivision
s�#

2
/

s�#
)!

s�'
ENERAL�-

ANAGER��#
OM

M
UNICATIONS�AND�0

UBLIC�!
FFAIRS�

D
ivision 

s�$
EPUTY�'

ENERAL�-
ANAGER��)NTERVENTION

s��$
EPUTY�'

ENERAL�-
ANAGER��&INANCE�AND�!

DM
INISTRATION

s�3
ENIOR�-

ANAGER��0
OLICY�AND�)NTERNATIONAL�

s�3
ENIOR�-

ANAGER��&INANCE�AND�!
DM

INISTRATION��W
HO�ALSO�

ACTS�AS�THE�3
ECRETARY�TO�THE�#

OM
M

ITTEE

IN
F

O
R

M
A

T
IO

N
 T

E
C

H
N

O
L

O
G

Y
 S

T
E

E
R

IN
G

 
C

O
M

M
IT

T
E

E

4
HE�

M
AIN�

FUNCTION�
OF�

THE�
)NFORM

ATION�4ECHNOLOGY�
3

TEERING�#
OM

M
ITTEE��)4

3
#

	�IS�TO�PROVIDE�OVERSIGHT��
M

ANAGE�AND�IM
PLEM

ENT�)4
�STRATEGIES�AND�PLANS� 4

HE�
)4

3
#

�
OFFERS�

DIRECTION�
AND�

GUIDANCE�
TO�

ALIGN�
AND�

IM
PLEM

ENT�)4
�STRATEGIES�TO�SUPPORT�0

)$
-

�S�GOALS��4
HE�

)4
3

#
�ALSO�OFFERS�INPUT�AND�DIRECTION�THAT�RELATE�TO�

THE�M
ANAGEM

ENT�OF�)4
RELATED�RISKS�AND�OPPORTUNITIES�
FROM

�EXTERNAL�SOURCES�OR�EXTERNAL�EVENTS��)4
3

#
�ALSO�

ADDRESSES�BUSINESS�ISSUES�ASSOCIATED�W
ITH�THE�)4

�
3

TRATEGIC�0
LANS�AND�FOR�REVIEW

ING�BUDGETARY�STRATEGY��
OPERATIONAL�REQUIREM

ENTS��AS�W
ELL�AS�FOR�M

ONITORING�
RISKS��QUALITY�AND�TIM

ELINESS�OF�)4
�PROJECTS�

4
HE�)4

3
#

�M
EM

BERS�ARE�
s�'

ENERAL�-
ANAGER��)NSURANCE��2

ISK�!
SSESSM

ENT�AND�
-

ONITORING�$
IVISION��#

HAIR	
s�#

&/
s�#

2
/

s�'
ENERAL�-

ANAGER��#
OM

M
UNICATIONS�AND�0

UBLIC�!
FFAIRS�

D
ivision

s�$
EPUTY�'

ENERAL�-
ANAGER��)NFORM

ATION�4ECHNOLOGY
s�$

EPUTY�'
ENERAL�-

ANAGER��&INANCE�AND�!
DM

INISTRATION�
s�3

ENIOR�,EGAL�#
OUNSEL�

s�#
)!

��/
BSERVER	



S
ection 2

C
orporate G

overnance



39
40

P
erbadanan Insurans D

eposit M
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IN
T

R
O

D
U

C
T

IO
N

O
ne of our objectives, as stated in the M

alaysia D
eposit 

Insurance C
orporation A

ct 2005 (M
D

IC
 A

ct), is to 
provide incentives for sound risk m

anagem
ent w

ithin 
the financial system

. W
e fulfil this objective through 

m
easures, such as the D

ifferential P
rem

ium
 S

ystem
s 

(D
P

S
) im

plem
ented in 2008, w

hereby the applicable 
prem

ium
 rate depends on an assessm

ent of the risk 
profile of financial institutions.

A
s a regulator, therefore, P

ID
M

’s credibility requires 
us to set ourselves as an exam

ple to others. S
ince 

our establishm
ent, w

e have invested significantly 
in 

developing 
a 

best 
practice 

risk 
m

anagem
ent 

infrastructure to effectively m
easure and m

onitor 
risks in a holistic m

anner. 

In
 

2007, 
w

e 
reported

 
that 

our 
E

nterprise 
R

isk 
M

anagem
ent (ER

M
) Fram

ew
ork had been developed. 

M
uch w

ork has been carried out since and this report 
highlights our progress in ER

M
 in 2008.

O
U

R
 R

IS
K

 M
A

N
A

G
E

M
E

N
T

 R
E

P
O

R
T

 F
O

R
 2008

K
ey

 achievem
en

ts
C

onsistent w
ith our vision to be a best practice deposit 

insurer, w
e are com

m
itted to the im

plem
entation and 

m
aintenance of leading ER

M
 processes and practices. 

W
e continuously benchm

ark ourselves against these 
best practices.

T
he key elem

ents tow
ards achieving an effective 

and 
efficient 

risk 
m

anagem
ent 

include 
having 

a
clearly 

stated 
risk 

policy 
and 

fram
ew

ork 
and 

establishing the risk appetite of the organisation. 
T

h
is 

effort 
is 

und
erp

inn
ed

 
b

y 
th

e 
em

ph
asis

on
 

accurate, 
aggreg

ated, 
and

 
en

terprise-w
id

e 
understanding of the risks faced, as w

ell as by 
ensuring that risk m

anagem
ent is an integral part 

of strategic m
anagem

ent.

In 2008, the ER
M

 D
ivision has incorporated these 

elem
ents into the P

ID
M

 organisational structure. 
T

he ER
M

 D
ivision im

plem
ented the ER

M
 Fram

ew
ork, 

infrastructure and processes w
ithin P

ID
M

.

In particular, the ER
M

 D
ivision’s key achievem

ents 
included: 

(i) 
D

eveloping and im
plem

enting the ER
M

 P
olicy 

S
tatem

ent. O
ur ER

M
 P

olicy S
tatem

ent confirm
s 

our com
m

itm
ent to ER

M
 and good corporate 

governance. T
his P

olicy S
tatem

ent is found in 
the 

"G
overnance" 

section
 

of 
our 

w
ebsite 

at 
w

w
w

.pidm
.gov.m

y; 

(ii) 
D

ocum
enting the ER

M
 Fram

ew
ork and guidelines, 

as w
ell as im

plem
enting P

ID
M

’s risk m
onitoring  

m
echanism

 and oversight structure;

(iii)  Effecting a second com
plete cycle of the ER

M
 

process, w
hich encom

passed the identification, 
assessm

ent, evaluation, treatm
ent, m

onitoring and 
com

m
unication of significant risks affecting P

ID
M

, 
and m

itigating action plans;

(iv) T
he successful integration of the ER

M
 process 

w
ith the corporate planning process; and

(v)  T
h

e 
in

tegration
 

of 
th

e 
E

R
M

 
process 

in
to 

P
ID

M
’s 

risk-based 
internal 

audit 
approach. 

T
his integration allow

s for the stream
lining of 

m
anagem

ent reporting efforts, standardisation of 
risk vocabulary, inculcation of a risk m

anagem
ent 

culture and securing buy-in, all of w
hich lead 

to better corporate governance and m
anagem

ent 
effectiveness. 

T
he 

C
hief 

R
isk 

O
fficer 

(C
R

O
) 

also 
participated 

actively 
in 

several 
external 

discussion 
fora 

and 
conferences to share practical experiences in the 
successful im

plem
entation of the ER

M
 Fram

ew
ork and 

oversight infrastructure.  

O
ther in

itia
tives

To enhance risk m
anagem

ent m
echanism

s, the ER
M

 
D

ivision also em
barked on several new

 projects in 2008, 
w

hich w
ill be continued into 2009. T

hese include:

(a) A
 fram

ew
o

rk
 fo

r d
ev

elo
p

in
g

 E
R

M
 B

o
a

rd
 risk

 
p

o
licies

 
T

he B
oard risk policies w

ill outline the B
oard’s specific 

expectations of M
anagem

ent in supporting them
 in 

the m
anagem

ent of the relevant risk categories.

(b
) T

he d
evelop

m
en

t o
f the E

R
M

 E
ffectiveness 

A
ssessm

en
t Fram

ew
o

rk
 

T
he ER

M
 Effectiveness A

ssessm
ent Fram

ew
ork 

includes a set of benchm
arking self-assessm

ent 
criteria 

to
 

enable 
P

ID
M

 
to

 
evaluate 

the 
effectiveness 

and 
m

aturity 
level 

of 
the 

ER
M

 
practices 

w
ith

in
 

th
e 

C
orporation. 

W
ith 

this assessm
ent, P

ID
M

 w
ill be able to chart 

the progress of its efforts to im
prove and increase 

the effectiveness of its ER
M

 practices.

(c)  T
he com

m
encem

en
t o

f a p
ro

ject fo
r b

u
siness 

con
tinu

ity
 m

an
ag

em
en

t
 

Together w
ith the Finance and A

dm
inistration 

D
ivision, the ER

M
 D

ivision has em
barked on 

the 
im

plem
entation 

of 
a 

business 
continuity 

m
anag

em
ent 

program
m

e. 
T

he 
first 

phase, 
scheduled 

to 
be 

com
pleted 

in 
2009, 

is 
the 

developm
ent of a business continuity plan to 

ensure organisational business continuity in the 
event of a disaster.

E
R

M
 O

V
E

R
S

IG
H

T
 S

T
R

U
C

T
U

R
E

O
ur 

E
R

M
 

O
versight 

S
tructure 

provides 
clear 

accountabilities 
and 

responsibilities 
for 

the 
risk 

m
anagem

ent 
process. T

his 
ensures 

that 
the 

risk 
m

anag
em

ent 
activities 

rem
ain

 
appropriate 

and 
prudent, and that significant risks are m

anaged and 
m

onitored continuously. In 2008, P
ID

M
 successfully 

im
plem

ented the ER
M

 O
versight S

tructure. B
oth the 

ER
M

 C
om

m
ittee and the S

trategic P
lanning and ER

M
 

W
orking 

C
om

m
ittee 

(P
ER

M
 W

orking 
C

om
m

ittee) 
m

et five tim
es to facilitate the m

onitoring, update 
and

 
discussions 

of 
various 

risk-related
 

issues. 
T

he practice of having m
onthly m

onitoring of the 
im

plem
entation

 
status 

of 
m

itig
ation

 
plans 

for 
significant risks w

as also established in 2008.

M
A

N
A

G
IN

G
 O

U
R

 R
IS

K
S

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E
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C
om

m
unication

s
and

 P
ub

lic A
ffairs

Fin
ance and

 
A

dm
inistration

H
um

an
C

ap
ital

L
eg

al
P

olicy
 and

In
tern

ation
al

In
surance,

 R
isk

 A
ssessm

en
t 

and
 M

onito
ring

S
trategic P

lanning and ER
M

 W
orking C

om
m

ittee (P
ER

M
 W

orking C
om

m
ittee)

C
om

position: R
espective D

ivisions’ R
isk Facilitators

T
he R

isk Facilitators w
ill support the respective R

isk C
ham

pions on risk m
anagem

ent m
atters

ER
M

 D
ivision: S

ecretariat to the P
ER

M
 W

orking C
om

m
ittee

Enterprise R
isk M

anagem
ent C

om
m

ittee (ER
M

 C
om

m
ittee)

C
hairm

an: C
hief Executive O

fficer (C
EO

)
C

om
position: H

eads of key functions (R
isk C

ham
pions)

ER
M

 D
ivision: S

ecretariat to the ER
M

 C
om

m
ittee

B
oard o

f D
irectors

A
udit C

om
m

ittee
A

udit and
C

onsulting
S

ervices (A
C

S
)

ER
M

 D
ivision

s��T
he B

oard is ultim
ately responsible for the oversight 

of P
ID

M
’s principal risks. T

he B
oard, through the 

A
udit 

C
om

m
ittee, 

ensures 
that 

appropriate 
and 

prudent risk m
anagem

ent system
s to m

anage the 
significant risks of P

ID
M

’s business have been 
im

plem
ented and review

s these regularly.

s��4
HE�!

UDIT�#
OM

M
ITTEE�IS�RESPONSIBLE�FOR�ENSURING�

that 
sound 

policies, 
procedures 

and 
practices 

are im
plem

ented to m
anage P

ID
M

’s significant 
risks. T

he C
om

m
ittee w

ill review
 w

ith M
anagem

ent 
and advise the B

oard on policies developed and 
im

plem
ented to m

anage P
ID

M
’s risk exposures.

s�4
HE�

%2
-

�
#

OM
M

ITTEE�
CHAM

PIONS�
AND�

PROVIDES�
oversight for the im

plem
entation of ER

M
 across 

P
ID

M
. T

his com
m

ittee m
anages and m

onitors risk 
exposures and ER

M
 activities w

hich include the 
im

plem
entation of the ER

M
 Fram

ew
ork, policies 

and processes across P
ID

M
.

s��4
HE�0

%2
-

�7
ORKING�#

OM
M

ITTEE�SUPPORTS�THE�%2
-

�
C

om
m

ittee by facilitating and coordinating ER
M

 
activities at the operational level.

s��T
he 

A
udit 

and 
C

onsulting 
S

ervices 
(A

C
S

) 
is 

responsible for perform
ing independent assessm

ent 
on, and validation of, the effectiveness and com

pliance 
of the ER

M
 process, and for providing assurance to 

the A
udit C

om
m

ittee and the B
oard of D

irectors that 
P

ID
M

 has an effective ER
M

 process and that its risk 
m

anagem
ent policies are being adhered to.

s�4
HE�%2

-
�$

IVISION�PROVIDES�ADVICE��M
ONITORS�AND�

m
aintains the ER

M
 Fram

ew
ork, prom

otes effective 
m

anagem
ent of all risk categories and fosters the 

establishm
ent and m

aintenance of an effective risk 
culture throughout P

ID
M

.

W
ith the global financial crisis, it is becom

ing w
idely 

accepted that risk m
anagem

ent issues w
ere not 

given sufficient oversight or direction, and that the 
position of C

R
O

s in financial institutions should be 
elevated w

ith greater authority. R
ecom

m
endations 

to enhance som
e of these practices include, for 

exam
ple, the provision of m

ore tim
ely and sufficient 

inform
ation to the B

oard on risks. In the last quarter of 
2008, P

ID
M

 took steps to enhance the C
orporation’s 

corporate governance practices. A
 proposal for the 

reporting structure of the C
R

O
 to be changed w

as 
m

ade, so that the C
R

O
 reports functionally to the 

A
udit C

om
m

ittee and adm
inistratively to the C

hief 
Executive O

fficer (C
EO

). W
ith the im

plem
entation 

of the new
 reporting line in 2009, the ER

M
 D

ivision 
w

ill be em
pow

ered w
ith the authority to execute its 

functions w
ith greater independence and objectivity.

S
IG

N
IF

IC
A

N
T

 R
IS

K
S

 A
F

F
E

C
T

IN
G

 P
ID

M

S
ig

n
ifica

n
t risk

s
In 2008, w

e review
ed the significant risks for the 

year and com
pleted the second cycle of the ER

M
 

process, w
hich involved risk identification, analysis, 

evaluation and prioritisation.

P
ID

M
’s ER

M
 Fram

ew
ork w

as developed in line w
ith 

best practices to w
hich it is com

m
itted to.  T

he ER
M

 
Fram

ew
ork encom

passes five key processes, nam
ely 

risk identification, risk assessm
ent and analysis, 

risk evaluation and treatm
ent, risk m

onitoring and 
review

, and risk reporting and com
m

unication.

D
iagram

 2: P
ID

M
’s ER

M
 P

rocess

M
A

N
A

G
IN

G
 O

U
R

 R
IS

K
S

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E

D
iagram

 1: P
ID

M
’s ER

M
 O

versight S
tructure

ES
T

A
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LIS
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 EX
T

ER
N

A
L &

IN
T

ER
N

A
L C

O
N

T
EX

T

1. Id
en

tify
 R

isk

2. A
ssess an

d
 A

n
aly

se th
e R

isk

3. E
v

alu
ate an

d
 T

reat th
e R

isk

4. M
o

n
ito

r an
d

 R
ev

iew
 th

e R
isk

5. R
ep

o
rt an

d
 C

o
m

m
u

n
icate R

isk



S
ignificant risks affecting P

ID
M

, for the three-year 
planning period of our C

orporate P
lan, are listed below

. 
S

pecific initiatives and action plans, w
hich form

 part of 
our C

orporate P
lan 2009-2011, w

ere also developed to 
address these significant risks, as described below

. 

1)  R
isk

: L
ow

 level o
f public aw

areness o
f the 

deposit insurance system
 and m

isunderstanding
 

o
f P

ID
M

’s role
 

P
ublic confidence is vital to m

aintain a stable 
financial system

. A
n uninform

ed public increases 
the possibility of bank runs that m

ay create instability 
to the financial system

. A
lthough the aw

areness 
level did not m

eet our 2008 target level of 35%
, public 

understanding of the deposit insurance system
 has 

significantly increased. T
he increase w

as a direct 
result of our adjustm

ents to our com
m

unications 
plan and strategies based on the results of our 2007 
public aw

areness survey. A
 key area of focus in our 

strategic direction for the 2009-2011 planning period 
includes increasing the level of public aw

areness 
and understanding of the deposit insurance system

.

2)  R
isk

: T
he av

ailab
ility

 o
f d

ep
o

sit in
su

rance 
exp

ertise and
 exp

erience
 

P
eople are our greatest asset. O

ur ability to attract, 
build, enhance and retain a pool of com

petent and 
skilled em

ployees is essential to ensure operational 

readiness. A
s such, a key area of focus in our strategic 

direction for the 2009-2011 planning period is hum
an 

capital developm
ent. Initiatives to build and enhance 

the com
petencies of our w

orkforce include training 
and developm

ent program
m

es, im
plem

entation of 
the Talent M

anagem
ent Fram

ew
ork, developm

ent 
and im

plem
entation of the C

om
petency Fram

ew
ork, 

id
en

tification
 

of 
relevan

t 
cross-function

al 
developm

ent 
opportunities 

and 
im

plem
entation 

of the K
now

ledge M
anagem

ent Fram
ew

ork.

3) 
R

isk
: D

isclo
su

re o
f con

fiden
tial in

fo
rm

ation
 

 W
e 

now
 

h
ave 

greater 
access 

to
 

d
etailed 

inform
ation about m

em
ber institutions. W

e also 
have greater access to inform

ation due to the 
developm

ent of other key docum
ents and system

s. 
T

hus, 
it 

is 
vital 

to 
have 

the 
proper 

policies, 
procedures and system

s in place to m
aintain, 

store and protect confidentiality of inform
ation. 

In 2008, w
e em

barked on a project to classify 
and secure inform

ation and ensure appropriate 
records m

anagem
ent. T

he im
plem

entation of a 
corporate enterprise portal in 2009 w

ill provide 
P

ID
M

 w
ith an additional tool for storing and 

pro
tecting

 
key 

and
 

confid
en

tial 
inform

ation. 
External expertise w

ill be engaged to conduct 
an independent validation of the system

s and 
processes im

plem
ented.

4) 
R

isk
: 

D
evelop

m
en

t 
o

f 
p

olicies, 
sy

stem
s, 

p
ractices and

 p
rocesses in

 our core operation
s 

and
 

read
iness 

to
 

in
tervene 

in
 

a 
troub

led
 

in
stitu

tion
 

W
e have com

m
enced a m

ajor project in the areas of 
intervention and failure resolution to im

plem
ent our 

B
oard-approved fram

ew
ork developed in 2007. T

his 
project w

ill result in the developm
ent of policies, 

procedures, m
anuals and guidelines on all aspects 

of interventions and resolutions, and w
ould involve 

sim
ulations and the developm

ent of an integrated 
stakeholder engagem

ent com
m

unications plan. 

5) 
R

isk
: B

u
siness con

tinuity
 

W
e are developing and im

plem
enting a com

prehensive 
business continuity and disaster recovery plan 
and infrastructure, w

hich w
ill provide P

ID
M

 w
ith 

the ability to respond effectively in the event of an 
incident that disrupts the C

orporation’s functions 
and obstructs access to its office.

6) 
 R

isk
: E

x
tern

a
l env

iro
n

m
en

t
 

W
e acknow

ledge that P
ID

M
 is operating in an 

increasingly 
challenging 

environm
ent. W

e 
are, 

therefore, m
onitoring these external risks closely 

as w
ell as studying their possible im

pact on our 
m

em
ber institutions and the financial institutions 

enjoying the benefits of the G
overnm

ent D
eposit 

G
uarantee.

T
H

E
 G

O
V

E
R

N
M

E
N

T
 D

E
P

O
S

IT
 G

U
A

R
A

N
T

E
E

T
he 

G
overnm

ent 
D

eposit 
G

uarantee 
(G

D
G

) 
w

as 
announced 

by 
the 

G
overnm

ent 
and 

B
ank 

N
egara 

M
alaysia (B

N
M

) on 16 O
ctober 2008. From

 a risk 
perspective, w

e quickly recognised the im
pact of 

im
plem

entation of the G
D

G
 on P

ID
M

 on our risk 
profile, 

w
hich 

includes 
strategic 

and 
governance 

risk, insurance risk, reputation risk and operational 
risk. 

S
teps 

are 
being 

taken 
to 

ensure 
that 

the  
G

D
G

 
is 

effectively 
im

plem
ented 

and 
m

onitored 
w

ith adm
inistrative agreem

ents as w
ell as specific 

am
endm

ents to the M
D

IC
 A

ct. W
e are also preparing 

for the subsequent transition from
 the G

D
G

 w
hen 

required.

C
O

N
C

L
U

S
IO

N

In the w
ake of the global financial turm

oil and its 
accom

panying risks, w
e are pleased to report that 

m
uch progress has been m

ade to im
plem

ent our  
ER

M
 Fram

ew
ork, guidelines, policies and procedures  

to
 

ensure 
that 

P
ID

M
 

is 
in

 
control 

and
 

that 
all 

significant risks are effectively m
anaged.

S
till, the successful im

plem
entation and m

aturity 
of risk m

anagem
ent w

ill need continued efforts and 
discipline from

 all em
ployees of P

ID
M

. W
e shall 

continue to enhance our infrastructure and processes 
for governance, risk oversight and risk m

anagem
ent. W

e 
also plan, as a key focus in 2009, to continue to build on 
our risk m

anagem
ent capabilities. T

his, w
e believe, is 

critical to ensure the evolution of risk m
anagem

ent and 
to ensure that ER

M
 is a w

ell-integrated function 
w

ithin P
ID

M
.  
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M
A

N
A

G
IN

G
 O

U
R

 R
IS

K
S

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E

 
R

isks of serious concern.

 
 Extraordinary events or surprises that have low

 
likelihood of occurrence but have a m

ission critical 
im

pact on P
ID

M
 if realised. 

 
  Issues w

hich can develop into m
ajor issues if not 

m
onitored.

    
 W

ell m
anag

ed
 risks for w

hich
 current routin

e 
procedures and

 controls are ad
equate.

2
1

3
4

IS
S

U
ES

S
ER

IO
U

S
C

O
N

C
ER

N

EX
T

R
A

O
R

D
IN

A
R

Y
EV

EN
T

S
 / 

S
U

R
P

R
IS

ES

IT
 R

isk
M

ed
ia C

o
v

erag
e R

isk

Im
ag

e / P
ercep

tio
n

 R
isk

:
P

u
b

lic A
w

aren
ess

P
ro

cess R
isk

P
h

y
sical S

ecu
rity

 R
isk

C
o

m
p

lian
ce &

L
eg

al R
isk

S
trateg

ic D
irectio

n
 R

isk
F

in
an

cial R
isk

G
o

v
ern

an
ce R

isk

W
ELL M

A
N

A
G

ED

4

High

3

Moderate

2

Low

1

Unlikely

LIKELIHOOD

M
anaged /

A
cceptable

M
isson C

ritical
S

erious C
oncern

M
oderate

IM
P

A
C

T

P
eo

p
le R

isk
:

E
m

p
lo

y
ees’ E

x
p

ertise an
d

E
x

p
erien

ce
In

fo
rm

atio
n

 R
isk

E
x

tern
al R

isk

In
su

ran
ce R

isk
:

R
ead

in
ess fo

r In
terv

en
tio

n
B

u
sin

ess C
o

n
tin

u
ity

 R
isk

D
ecreasing trend

Increasing trend

S
table trend

T
R

EN
D

:

R
ED

A
M

B
ER

Y
ELLO

W

G
R

EEN

P
ID

M
’s significant exposures are highlighted in the risk m

ap below
. 

T
he risks in each colour-denoted quadrant indicate the severity level of the risk:

D
iagram

 3: S
ignificant R

isks A
ffecting P

ID
M

 in 2008



B
o

ard
 R

espon
sib

ilities
T

h
e 

M
D

IC
 

A
ct 

sets 
ou

t 
th

e 
B

o
ard

’s 
o

verall 
responsibility for the conduct of the business and 
affairs of the C

orporation, and D
irectors’ duties of 

honesty, independence and diligence. D
escriptions 

of expectations from
 the B

oard M
em

bers are set 
out in position descriptions, and as w

ell as in the 
B

oard G
overnance P

olicy. T
he M

D
IC

 A
ct, the B

oard 
G

overnance P
olicy, and the job descriptions can be 

found on P
ID

M
’s w

ebsite at w
w

w
.pidm

.gov.m
y.

B
o

ard
 M

eeting
 A

ttend
ances

In 2008, there w
ere four B

oard m
eetings.  T

he attendance 
record is as follow

s:  

 Tan S
ri D

ato’  
4 / 4

A
bdul A

ziz H
aji Taha

(C
hairm

an, non ex-officio)

Tan S
ri D

ato’ S
ri 

4 / 4
D

r. Z
eti A

khtar A
ziz

(ex-officio)

Tan S
ri D

ato’ S
ri D

r. W
an 

2 / 4
A

bdul A
ziz W

an A
bdullah

(ex-officio) 

 Tan S
ri D

ato’ S
eri H

aji M
uham

m
ad 

3 / 4
A

zm
i K

am
aruddin

(N
on ex-officio)  

Tan S
ri D

ato’ S
ri D

r. S
ulaim

an  
4 / 4

M
ahbob

(N
on ex-officio) 

D
atuk D

r. A
bdul S

am
ad  

3 / 4
H

aji A
lias

(N
on ex-officio)

M
r. M

ichael W
ong K

uan Lee  
4 / 4

(N
on ex-officio)
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IN
T

R
O

D
U

C
T

IO
N

O
ur B

oard G
overnance P

olicy (P
olicy) w

as developed 
w

ith reference to best practice recom
m

endations on 
corporate governance, and taking into account the 
fact that the C

orporation is a public sector entity. 
T

he P
olicy is review

ed annually, w
ith reference to 

the latest developm
ents in corporate governance 

best practices. In 2008, there w
ere no changes to 

the P
olicy. 

T
his S

tatem
ent is a report on

 the B
oard

’s w
ork 

in
 2008.

O
U

R
 S

T
A

T
E

M
E

N
T

In 2008, the B
oard is pleased to report full com

pliance 
w

ith each of these 15 standards.

B
O

A
R

D
 O

F
 D

IR
E

C
T

O
R

S

C
o

m
p

o
sitio

n
, A

p
p

o
in

tm
en

t a
n

d
 A

llo
w

a
n

ces
T

he B
oard com

prises seven D
irectors, w

ith a broad 
range of skills and relevant experience. Tw

o of these 
D

irectors are ex-officio, nam
ely, the G

overnor of 
B

ank N
egara M

alaysia and the S
ecretary G

eneral 
of the Treasury. A

ll D
irectors are non-executive, for 

the purposes of m
aintaining the independence of the 

B
oard, and the C

EO
 is not a m

em
ber of the B

oard. 

T
he 

M
inister 

of 
Finance 

appoints 
non 

ex-officio 
D

irectors on the recom
m

endation of the B
oard of 

D
irectors. In 2008, all five non ex-officio D

irectors w
hose 

original three-year term
s expired in A

ugust 2008 w
ere 

reappointed. In line w
ith the C

orporation’s P
olicy on 

Tenure, R
etirem

ent and S
uccession for D

irectors, the 
term

s of office for these D
irectors are now

 staggered, 
so that not all D

irectors w
ill retire at the sam

e tim
e. 

T
his w

ill ensure continuity on the B
oard. 

In 
2008, 

D
irectors 

collectively 
received 

a 
total 

of 
R

M
315,241 as rem

uneration for B
oard and C

om
m

ittee 
w

ork.

O
verv

iew
 o

f B
o

a
rd

 W
o

rk
 in

 2007
For 2007, the B

oard had reported full com
pliance 

w
ith 10 standards in the P

olicy, significant progress 
in 

relation 
to 

four 
other 

standards 
and 

w
ork 

in 
progress against one standard.

T
H

E
 W

O
R

K
 O

F
 T

H
E

 B
O

A
R

D

T
he follow

ing highlights the key w
ork of the B

oard in 2008 against the standards in the B
oard G

overnance P
olicy.

B
O

A
R

D
 O

F
 D

IR
E

C
T

O
R

S
B

O
A

R
D

 
M

EET
IN

G
 

A
T

T
EN

D
A

N
C

ES

S
TA

T
EM

EN
T

 O
N

 G
O

V
ER

N
A

N
C

E

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E

D
iagram

 4:  S
tatus of C

om
pliance w

ith the B
oard G

overnance 

P
olicy in 2007

O
verv

iew
 o

f B
o

a
rd

 W
o

rk
 in

 2008

T
he follow

ing table sets out a detailed report on 
the w

ork of the B
oard. A

s noted in the table, since 
2007, the B

oard has essentially com
pleted w

ork in 
relation to the follow

ing standards: 

s��
�"

OARD�COM
POSITION�AND�SUCCESSION 

(S
tandard N

o. 4),
s�

�3
UCCESSION�PLANS�FOR�KEY�SENIOR�M

ANAGEM
ENT��

(S
tandard N

o. 8),
s��

�3
IGNIFICANT�RISKS�TO�THE�#

ORPORATION 
(S

tandard N
o. 10),

s��
�#

ONTROL�ENVIRONM
ENT�AND�INTERNAL�AUDIT�

(S
tandard N

o. 11), and
s�

)N�CONTROL��3
TANDARD�.

O����	�

In relation to B
oard and m

anagem
ent succession 

plans, in particular, this is a continuous process, 
and the B

oard w
ill continue to im

plem
ent the sam

e 
in the com

ing years.
Full com

pliance 

S
ignificant progress 

W
ork in progress 

1
2

3

45

6

7
8

9

10

11

12 13

14
15

IN
 2008, T

H
E

 B
O

A
R

D
 F

U
L

LY
 C

O
M

P
L

IE
D

 
W

IT
H

 A
L

L
 S

T
A

N
D

A
R

D
S

 IN
 T

H
E

 B
O

A
R

D
 

G
O

V
E

R
N

A
N

C
E

 P
O

L
IC

Y
.
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S
TA

T
EM

EN
T

 O
N

 G
O

V
ER

N
A

N
C

E

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E

S
tand

ard
 1: Indep

endence o
f the B

o
ard

W
O

R
K

 R
EP

O
R

T
 2008

D
ES

C
R

IP
T

IO
N

 O
F S

T
A

N
D

A
R

D
S

S
tand

ard
 2: B

o
ard

 e
ffectiveness and

 govern
ance respon

sib
ilities

B
oard m

em
bers w

ill exercise independent 
judgem

ent.

T
he B

oard w
ill obtain and m

aintain an 
understanding of the C

orporation’s objects 
and pow

ers, as w
ell as of its governance 

responsibilities. 

To achieve this, the B
oard w

ill:

(i) 
 develop and m

aintain approaches to  
fulfilling 

those 
responsibilities 

and 
w

ill evaluate, objectively, on a regular 
basis, its effectiveness in doing so; 
and

(ii)  ensure 
that 

the 
C

orporation 
has   

arrangem
ents for the orientation of  

new
 D

irectors and ongoing training  
appropriate to the B

oard’s governance 
responsibilities and needs. 

T
he M

D
IC

 A
ct separates the roles of the C

hairm
an and the C

EO
, to 

ensure independence. A
ll D

irectors are non-executive and m
ust use their 

independent judgm
ent to act in the best interests of P

ID
M

.

T
he B

oard:

(i) 
 has a process for evaluating its effectiveness, w

hich is follow
ed yearly 

and regularly review
ed. In line w

ith best practices, the effectiveness 
of the B

oard, its C
om

m
ittees and individual D

irectors are assessed 
every year. Led by the C

hairm
an, the B

oard m
et to deliberate on the 

effectiveness of the B
oard and the respective C

om
m

ittees in 2008. T
he 

D
irectors also conducted a self-assessm

ent of his or her perform
ance 

by com
pleting evaluation form

s developed based on their duties and 
responsibilities. T

he evaluation of the B
oard’s effectiveness in 2008 w

as 
com

pleted in February 2009; and

(ii)  continued to participate in education sessions for its developm
ent 

and understanding of the organisation and its operating environm
ent. 

In 
2008, 

inform
ation 

sessions 
included 

discussions 
on 

B
asel 

II 
im

plem
entation and B

N
M

’s risk-based supervisory approach. B
oard 

M
em

bers w
ere also regularly updated on deposit insurance system

s 
in key jurisdictions and developm

ents in the global environm
ent, 

including the sub-prim
e crisis.

W
here the B

oard appoints a com
m

ittee, 
it w

ill establish the responsibilities and 
authority of B

oard C
om

m
ittees, as w

ell as 
accountability requirem

ents for them
.

T
he responsibilities, authority and accountability requirem

ents of B
oard 

C
om

m
ittees are detailed in their respective charters. T

he charters w
ere 

review
ed in 2008 to ensure continuing relevance.

S
tand

ard
 3: R

oles and
 respon

sib
ilities o

f C
om

m
ittees

S
tand

ard
 4: B

o
ard

 com
po

sition
 and

 succession

W
O

R
K

 R
EP

O
R

T
 2008

D
ES

C
R

IP
T

IO
N

 O
F S

T
A

N
D

A
R

D
S

T
he responsibilities and accountability of 

the C
hairm

an and the C
EO

 should be 
clearly distinguished and docum

ented.

In this regard, the B
oard w

ill:

(i) 
 develop a position description for the 
C

EO
;

(ii)  develop a set of corporate objectives 
at least annually for w

hich the C
EO

 is 
responsible for achieving and evaluate 
the perform

ance of the C
EO

 against 
those objectives; and

(iii)  establish an accountability relationship 
for the C

EO
 to the B

oard.

S
tand

ard
 5: R

oles and
 respon

sib
ilities o

f the C
hie

f E
xecu

tive O
fficer

T
he B

oard constitution should m
aintain 

independence, and there should be an 
appropriate m

ix of skills and capabilities, 
g

iven
 

th
e 

ob
jectives 

and
 

strateg
ic 

direction of the C
orporation.

To
 

ach
ieve 

th
is, 

th
e 

B
o

ard
 

w
ill, 

in 
consu

ltation
 w

ith
 th

e C
E

O
:

(i) 
 d

e
ve

lo
p

 
a

 
p

ro
file

 
o

f 
d

e
s

ira
b

le 
skills 

and
 

capabilities 
that 

w
ould 

best enable the B
oard to fulfil its 

responsib
ilities 

and
 

ad
vise 

th
e 

M
inister of Finance of the desired 

m
ix that should be sought in filling 

upcom
ing

 
non

 
ex-officio 

B
o

ard 
vacancies; and

(ii)  have 
a 

board
 

succession
 

plan
 

to 
recom

m
end to the M

inister of Finance 
the orderly turnover of D

irectors.  
 

In
 2007, the B

oard
 established

 a B
oard

 succession
 plan, w

hich
 com

prised 
a P

olicy on Tenure, R
etirem

ent and S
uccession and a process to

 d
evelop

 a 
B

o
ard

 p
rofile and

 ind
ividu

al B
o

ard
 m

em
b

ers' p
rofile. T

h
is p

lan
 w

as 
com

m
un

icated
 to

 and
 no

ted
 b

y th
e M

in
ister of Fin

ance as p
art of th

e 
B

o
ard

’s recom
m

end
ation

 on
 th

e appo
in

tm
en

t of D
irectors.

In
 2008, the B

oard
 also

 carried
 out its yearly skills g

ap
 analysis, 

taking
 into

 consid
eration

 the statutory m
andate, ob

jectives, strateg
ic 

direction
 and

 n
eeds of P

ID
M

. T
he analysis conclud

ed
 that there is  

an
 appropriate m

ix of skills and
 cap

abilities presently available on 
the B

oard. 

In view
 of an upcom

ing vacancy on the B
oard in 2009, the B

oard follow
ed 

the process to update its collective B
oard profile, and an individual B

oard 
m

em
ber's profile. In developing these profiles, the B

oard:

(i) 
 considered the C

orporation’s stage of developm
ent, current needs and 

aspirations, in line w
ith its statutory objects; and

(ii) assessed the current strengths, skills and experience of the B
oard,  

by w
ay of the skills gap analysis.

T
his 

exercise 
resulted

 
in

 
the 

identification
 

of 
a 

list 
of 

potential 
candidates that w

ould fit these profiles, and the list w
ould be m

aintained 
and updated from

 tim
e to tim

e, for the purpose of recom
m

ending the 
appointm

ent of any D
irector as the need arises. 

In February 2008, the B
oard advised the M

inister of Finance of the 
desired m

ix of skills and experience on the B
oard. T

he B
oard has also 

m
ade recom

m
endations to the M

inister for the appointm
ent of a new

 
D

irector in regard to the vacancy that arose in January 2009.

T
hese have been distinguished and docum

ented to provide clarity in the 
position descriptions for both roles. 

In this regard:

(i) 
the position description for the C

EO
 w

as review
ed in 2008;

(ii)  the key perform
ance indicators (K

P
Is) for the C

EO
 are determ

ined 
based on the corporate objectives of P

ID
M

 and then approved by the 
B

oard upon the recom
m

endation of the R
em

uneration C
om

m
ittee. H

is 
perform

ance against those K
P

Is is also tracked and considered by the 
R

em
uneration C

om
m

ittee and the B
oard at the end of the year; and

(iii)  under the M
D

IC
 A

ct, the C
EO

 is held accountable to the B
oard for the 

exercise of his pow
ers and the perform

ance of his duties.
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S
tand

ard
 6: A

ppoin
tm

en
t o

f senio
r co

rpo
rate o

fficers 

W
O

R
K

 R
EP

O
R

T
 2008

D
ES

C
R

IP
T

IO
N

 O
F S

T
A

N
D

A
R

D
S

S
tand

ard
 7: C

om
p

en
sation

 o
f o

fficers 

T
h

e
 B

o
a

rd
 w

ill a
p

p
o

in
t th

e
 s

e
n

io
r 

corporate 
officers 

of 
the 

C
orporation 

(other than the C
EO

) and determ
ine their 

term
s of office and com

pensation.

T
h

e B
o

ard
 w

ill p
lan

 for th
e succession 

of th
e C

E
O

 and
 review

 succession
 p

lans 
for key sen

ior m
an

ag
em

en
t positions.

T
h

e 
B

o
ard

 
w

ill 
estab

lish
 

stand
ards 

of conduct and
 eth

ical b
eh

aviour for 
D

irectors 
and

 
for 

th
e 

C
orporation

’s 
o

fficers 
and

 
o

th
er 

em
p

lo
yees, 

and 
ob

tain, on
 a regu

lar b
asis, reason

ab
le 

assuran
ce 

th
at 

th
e 

C
orporation

 
h

as 
an

 ongo
ing, appropriate and

 effective 
p

ro
cess 

fo
r 

en
su

ring
 

adh
eren

ce 
to 

those stand
ards.

T
he em

ployee com
pensation and benefits policy as w

ell as the perform
ance 

m
anagem

ent policy w
ere approved by the B

oard. T
hese policies are in line 

w
ith our business m

odel, w
hich requires that there be a lean and specialised 

team
 having the continued ability to achieve our m

andate.  T
he B

oard has 
also review

ed the com
pensation program

m
e for all D

irectors. 

T
he B

oard oversaw
 the succession plans for key senior m

anagem
ent 

positions in 2008, and has considered a plan for C
EO

 succession in February 
2009. A

s the succession planning process is a continuous exercise, calling 
for the developm

ent of high calibre candidates, the B
oard w

ill continue to 
oversee the im

plem
entation of such plans.    

T
h

e 
B

o
ard

 
appo

in
ted

 
tw

o
 

sen
ior 

corporate 
officers 

in
 

2006 
and 

ano
th

er in
 2007.

S
tand

ard
 8: S

uccession
 p

lanning

S
tand

ard
 9: S

tand
ard

s o
f b

eh
aviou

r and
 ethics

S
tand

ard
 10: S

ignifican
t risk

s to
 the C

o
rpo

ration

W
O

R
K

 R
EP

O
R

T
 2008

D
ES

C
R

IP
T

IO
N

 O
F S

T
A

N
D

A
R

D
S

T
he B

oard w
ill:

(i) 
 obtain an understanding of the principal 
risks of the C

orporation’s business; 

(ii)   ensure that appropriate and prudent 
risk m

anagem
ent system

s to m
anage 

these risks have been im
plem

ented 
and are review

ed regularly; and

(iii)  obtain 
reasonable 

assurance, 
on 

a 
regular 

basis, 
that 

the 
system

s 
are being adhered to and the risks 
affecting the C

orporation continue to 
be effectively m

anaged.

(i) 
T

he B
oard obtains an understanding of the principal risks of the 

C
orporation 

by 
receiving 

and 
review

ing 
regular 

reports 
on 

the 
soundness of m

em
ber institutions. T

he B
oard also receives and 

review
s regular reports from

 M
anagem

ent on the risks to its business 
and affairs, to gain an understanding of the nature and m

agnitude of 
significant risks to P

ID
M

. 

(ii) In 
2008, 

the 
B

oard 
ensured 

that 
appropriate 

and 
prudent 

risk 
m

anagem
ent system

s to m
anage risks w

ere im
plem

ented. T
he B

oard:

�
s� adopted an ER

M
 P

olicy S
tatem

ent, to express P
ID

M
’s com

m
itm

ent 
to ER

M
;

 �
s��APPROVED�AN�%2

-
�PROGRAM

M
E�TO�ENSURE�CONSISTENT�APPLICATION�OF�RISK�

m
anagem

ent practices throughout P
ID

M
. T

his program
m

e com
prises 

a fram
ew

ork and guidelines, w
hich docum

ent the B
oard-approved 

ER
M

 approach, broad guidelines, and the param
eters and criteria that 

are used w
ithin the ER

M
 process;

�
s��M

ONITORED�-
ANAGEM

ENT�S�UNDERTAKING�OF�A�COM
PLETE�CYCLE�OF�THE�

ER
M

 process, and received regular risk reports that identify policies,   
controls, and m

itigation plans to treat the risks identified; 

�
s��APPROVED�THE�%2

-
�%FFECTIVENESS�!

SSESSM
ENT�&RAM

EW
ORK��W

ITH�A����
view

 to having a fram
ew

ork w
ithin w

hich to assess the effectiveness   
of P

ID
M

’s ER
M

;  

�
s���considered 

and 
agreed 

to 
the 

significant 
risk 

profiles 
of 

the 
C

orporation in the annual risk report; and 

�
s��CONSIDERED�

AND�
AGREED�

TO�
THE�

KEY�
"

OARD�
RISK�

POLICIES�
TO�

BE�
developed.

 
  A

dd
ition

ally, w
ith

 effect from
 2009, th

e C
R

O
 w

ill function
ally 

report to
 th

e A
ud

it C
om

m
ittee, so

 as to
 ensure ind

ep
end

ence 
from

 M
an

ag
em

en
t.

(iii) T
he B

oard also receives regular reports from
 the A

C
S

 D
ivision on 

com
pliance w

ith internal controls and certain key areas of audit. 
T

he A
C

S
 has also validated the ER

M
 reports, through its audit 

on com
pliance w

ith internal controls. T
his enabled the B

oard to 
have 

reasonable 
assurance 

that 
risk 

m
anag

em
ent 

policies 
are 

being adhered to. W
ith effect from

 2009, the C
R

O
 w

ill provide a 
representation to the B

oard w
ith regard to her accountability for 

ER
M

 annually. A
ccordingly, the B

oard has a degree of assurance that 
the respective system

s are in place and are being adhered to.

T
he B

oard w
ill satisfy itself, on a regular 

basis, 
that 

the 
com

pensation
 

of 
the 

C
orporation

’s 
officers 

and
 

em
ployees 

are 
consistent 

w
ith

 
the 

sustainable 
ach

ievem
en

t 
of 

th
e 

C
orporation

’s 
objects, 

the 
prudent 

m
anag

em
ent 

of 
its affairs and the risks to w

hich it is 
exposed and adherence to its policies 
and procedures. 

T
he B

oard w
ill review

 the com
pensation 

program
m

e for all D
irectors, and m

ake 
appropriate 

recom
m

endations 
to

 
the 

M
inister of Finance in this regard.

T
he B

oard has established the standards of behaviour and ethics expected 
of D

irectors and em
ployees through the C

ode of B
usiness C

onduct and 
Ethics as w

ell as the C
onflict of Interest C

ode. M
anagem

ent reports to the 
B

oard on com
pliance w

ith these C
odes annually. A

ll em
ployees undergo 

training on the C
odes and are rem

inded to observe the corporate values 
of P

ID
M

. T
here is a ‘w

histleblow
ing’ m

echanism
 under the P

olicy for 
D

isclosure of Inform
ation C

oncerning W
rongdoing in the W

orkplace. T
he 

B
oard-approved com

pliance program
m

e can be found on P
ID

M
’s w

ebsite 
at w

w
w

.pidm
.gov.m

y in the "G
overnance" section. 
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S
tand

ard
 11: C

on
trol environm

en
t and

 in
tern

al aud
it

W
O

R
K

 R
EP

O
R

T
 2008

D
ES

C
R

IP
T

IO
N

 O
F S

T
A

N
D

A
R

D
S

T
he B

oard w
ill ensure that the C

orporation 
has a control environm

ent that supports 
the prudent m

anagem
ent of its operations 

and of the risks to w
hich it is exposed 

(including risks to the attainm
ent of its 

objects) and has effective policies and 
practices to ensure the integrity of internal 
controls and m

anagem
ent of inform

ation 
system

s.

In this regard, the B
oard w

ill:

(i)   allocate resources for, and establish 
an internal audit group, setting out its 
m

andate;

(ii) approve its audit plan each year; and

(iii)  seek, from
 the internal audit group, on 

a regular basis, reasonable assurance 
regarding the m

onitoring of, and the 
com

pliance 
w

ith 
internal 

controls, 
the integrity of the system

, and that 
appropriate action is being taken to 
address any significant w

eakness or 
breakdow

ns identified.

T
he B

oard w
ill obtain, on a regular basis, 

reasonable assurance that the C
orporation 

is “in control”.

(N
ote: T

he concept of being “in control” 
refers to a state w

here the C
orporation’s 

op
erations 

are 
sub

ject 
to

 
effective 

governance by the B
oard and are being 

m
anaged in accordance w

ith an ongoing 
strategic and risk m

anagem
ent process 

in an appropriate control environm
ent and 

w
here significant w

eaknesses related to 
those m

atters w
ill be identified, addressed 

and
 

brought 
forw

ard
 

to
 

the 
B

oard
’s 

attention.)

T
he internal control fram

ew
ork and the ER

M
 Fram

ew
ork w

ere com
pleted 

in 2007. In 2008, the B
oard obtained, in line w

ith the criteria set out in 
the respective fram

ew
orks, reasonable assurance that the C

orporation’s 
business and affairs are being m

anaged effectively in accordance w
ith 

the risk m
anagem

ent processes that have been put in place w
ithin an 

appropriate control environm
ent. S

ee the S
tatem

ent on Internal C
ontrol 

on page 58.

T
he B

oard accepts overall responsibility for the C
orporation’s system

 
of internal control and risk m

anagem
ent and obtains assurance from

 
M

anagem
ent and A

C
S

. In this regard:

(i) 
 T

he B
oard has established an internal audit function, approved 

its m
andate, and provided resources to ensure that it fulfils its 

responsibilities;

(ii) 
 T

he B
oard has also put in place a process to approve rolling three-year 

audit plans each year. T
he B

oard has, in 2008, approved the plan for 2009 
to 2011. T

he execution and perform
ance to the audit plan is reported 

and review
ed on a sem

i-annual basis; and

(iii)   P
ID

M
’s internal control fram

ew
ork w

as com
pleted in February 2007. In 

February 2009, the B
oard w

ill consider the internal audit’s report on its 
assessm

ent of M
anagem

ent’s com
pliance w

ith internal controls using 
agreed upon criteria. T

he A
C

S
 has provided reasonable assurance on 

the com
pliance w

ith internal controls and the integrity of the internal 
control system

. (S
ee the Internal C

ontrol S
tatem

ent on page 58). 

S
tand

ard
 12: In

 con
trol

W
O

R
K

 R
EP

O
R

T
 2008

D
ES

C
R

IP
T

IO
N

 O
F S

T
A

N
D

A
R

D
S

T
he B

oard w
ill annually review

 the B
oard 

G
overnance 

P
olicy 

to 
ensure 

that 
it 

rem
ains responsive to the circum

stances 
and needs of the C

orporation and that 
it 

continues 
to 

reflect 
the 

legislation 
to 

w
hich 

the 
C

orporation 
is 

subject, 
the 

C
orporation’s 

m
andate, 

guidance 
on 

m
atters 

of 
governance 

specific 
to 

statutory 
bodies 

and 
recognised 

best 
practices.

In its review
 of the B

oard G
overnance P

olicy in M
ay 2008, the B

oard 
has found that the policy is current and relevant for the needs and 
circum

stances of P
ID

M
. T

he B
oard also noted that good progress has 

been m
ade based on the International Federation of A

ccountants’ 
checklist in its report “G

overnance in the P
ublic S

ector – A
 G

overning 
B

ody’s P
erspective” (A

ugust 2001). 

S
tand

ard
 15: R

eview
 o

f B
o

ard
 G

overn
ance P

olicy

S
tand

ard
 13: S

trateg
ic m

an
agem

en
t p

rocess

T
he B

oard m
em

bers attended the yearly strategic planning session in 
S

eptem
ber 2008, to review

 and oversee the developm
ent of the strategic 

plan and direction. A
 "risks and opportunities" analysis w

as also carried 
out.

A
n assessm

ent of the objects of P
ID

M
 w

as carried out by the B
oard 

through the G
overnance C

om
m

ittee. T
he B

oard considered that no changes 
to the objects w

ere necessary.

A
 strategic planning process has been adopted by P

ID
M

 since its 
inception.

A
nnually, the B

oard approves a three-year rolling C
orporate P

lan in line 
w

ith this standard, and this C
orporate P

lan is published.

R
egular reports on the progress of the C

orporate P
lan are circulated to 

B
oard m

em
bers, and this is considered in detail by the A

udit C
om

m
ittee. 

T
he A

C
S

 provides this assurance on a regular basis.

T
he B

oard is responsible for review
ing 

and overseeing the developm
ent of and 

approving a strategic plan and direction 
for the C

orporation, taking into account 
the 

opportunities 
and 

risks 
facing 

the 
C

orporation.

To fulfil this responsibility, the B
oard w

ill:

(i) 
 periodically assess the C

orporation’s 
objects 

to 
ensure 

their 
continuing 

relevance and, if thought appropriate, 
propose changes for consideration by 
the M

inister of Finance;

(ii) adopt a strategic planning process;

(iii)  at least annually, approve operating 
objectives and strategies, the operating 
budget, capital budget, borrow

ing plan, 
corporate plan and prem

ium
 rates that 

are appropriate and prudent in light 
of the C

orporation’s objects, current 
and 

anticipated 
environm

ent, 
risks, 

resources and financial position;

(iv)  regularly evaluate the C
orporation’s 

p
erform

ance 
in

 
im

p
lem

en
ting

 
its 

approved plans, and budgets; and

(v)  obtain, on a regular basis, reasonable 
assurance that the C

orporation has an 
effective strategic m

anagem
ent process.

S
tand

ard
 14: E

ffective com
m

unication

T
he B

oard w
ill ensure that the C

orporation 
com

m
unicates effectively w

ith the public, 
B

N
M

, other statutory bodies or regulators, 
depositors, m

em
ber institutions and other 

relevant parties.

T
he B

oard continues to engage w
ith various stakeholders through several 

w
ays. In conjunction w

ith the release of our annual report, annual dialogue 
sessions are held w

ith the B
oard. A

 num
ber of D

irectors w
ere also present 

in K
ota K

inabalu during the C
orporate O

utreach program
m

e in June 2008.

T
he B

oard also continues to m
onitor the com

m
unications efforts by 

M
anagem

ent. 



and the ER
M

 D
ivision, so that the C

R
O

 w
ould 

functionally report directly to the A
udit C

om
m

ittee 
and adm

inistratively to the C
EO

. 

(h
) E

thical and
 L

egal C
om

pliance
 

In 2008, the A
udit C

om
m

ittee review
ed the C

onflict 
of 

Interest 
C

ode, 
and 

agreed 
to 

recom
m

end 
certain changes to facilitate greater adm

inistrative 
convenience and clarity to the B

oard for approval. In 
line w

ith its usual practice, the A
udit C

om
m

ittee also 
considered year-end reports on com

pliance w
ith the 

C
onflict of Interest C

ode and the C
odes of B

usiness 
C

onduct and Ethics for D
irectors and Em

ployees, as 
w

ell as on com
pliance w

ith law
s applicable to P

ID
M

. 
In January 2009, the A

udit C
om

m
ittee also review

ed 
P

ID
M

’s com
pliance program

m
e. T

his is found on 
P

ID
M

’s w
ebsite at w

w
w

.pidm
.gov.m

y.  

(i) R
eview

 o
f C

harter
 

A
n annual review

 of the A
udit C

om
m

ittee C
harter 

w
as considered by the A

udit C
om

m
ittee in 2008, 

and certain am
endm

ents to the C
harter to reflect 

the ER
M

 practices w
ere recom

m
ended for B

oard 
approval in February 2009.

A
 full report of the w

ork of the A
udit C

om
m

ittee is found 
on the P

ID
M

 w
ebsite, in the “G

overnance” section.

R
E

M
U

N
E

R
A

T
IO

N
 C

O
M

M
IT

T
E

E

M
em

bers and
 M

eeting
 A

ttend
ances

T
he m

em
bers of the R

em
uneration C

om
m

ittee, and the 
num

ber of m
eetings each m

em
ber attended in 2008 are 

as follow
s:

C
O

M
M

IT
T

E
E

S

T
he B

oard has established three B
oard C

om
m

ittees, 
nam

ely: 
the 

A
udit 

C
om

m
ittee, 

the 
R

em
uneration 

C
om

m
ittee and the G

overnance C
om

m
ittee. 

A
U

D
IT

 C
O

M
M

IT
T

E
E

M
em

b
ers and

 M
eeting

 A
ttend

ances
T

he A
udit C

om
m

ittee held five regular A
udit C

om
m

ittee 
m

eetings and tw
o special A

udit C
om

m
ittee m

eetings in 
2008. T

he attendance record of the A
udit C

om
m

ittee 
m

em
bers at m

eetings is as follow
s:

A
ud

it C
om

m
ittee C

h
a

rter
T

he A
udit 

C
om

m
ittee 

C
harter 

is 
set 

out 
in 

the 
A

ppendix. T
he A

udit C
om

m
ittee C

harter requires 
that m

eetings be held at least four tim
es a year 

and
 

the 
C

om
m

ittee 
m

ust 
satisfy 

itself 
that 

the 
financial 

statem
ents 

follow
 

approved
 

accounting 
principles and give an accurate account of P

ID
M

's 
financial 

affairs 
in 

as 
com

prehensible 
a 

w
ay 

as 
possible. It m

ust also satisfy itself that the internal 
and external auditors have no cause for concern 
about any aspect of the accounts or about P

ID
M

’s 
control and audit procedures. It advises the B

oard 
on other financial reporting, accounting and internal 
control issues as w

ell as financial m
anagem

ent, 
and assists in the strategic m

anagem
ent process. 

T
he A

udit C
om

m
ittee also plays a significant risk 

oversight function, and its role in this regard is w
ell-

docum
ented.

the accounting policy for 2008. It review
ed and 

advised the B
oard w

ith respect to the annual 
financial statem

ents, m
anagem

ent's discussion 
and analysis, having considered the external audit 
report and the review

 of the integrity of the financial 
reporting 

process, 
internal 

control 
reports 

as 
w

ell as M
anagem

ent representations. T
he A

udit 
C

om
m

ittee has also review
ed the internal audit 

plans and recom
m

ended them
 for B

oard approval, 
and noted that M

anagem
ent has a process to report 

to the A
udit C

om
m

ittee on financial planning and 
to m

onitor actual against budgeted results. W
ith 

regard to the internal accounting controls, the 
A

udit C
om

m
ittee obtained a w

ritten certification 
from

 the C
hief Internal A

uditor (C
IA

) addressing 
the organisation’s system

 of internal controls.

(e) Financial m
anagem

en
t oversigh

t
 

In
 

2008, 
th

e A
ud

it 
C

o
m

m
ittee 

h
as 

fu
lfilled 

its 
responsib

ilities 
w

ith
 

reg
ard

 
to

 
fin

an
cial 

m
anagem

ent 
oversight, 

that 
is, 

in 
relation 

to 
annual budgeting, investm

ents and oversight of 
the 

expenses 
of 

corporate 
officers. T

he A
udit 

C
om

m
ittee received regular reports on progress 

against  the C
orporate P

lan in 2008. In particular, 
the A

udit C
om

m
ittee considered the C

orporate 
P

lan 2009-2011 that included the annual operating  
budget and capital plan, and advised the B

oard  
on the sam

e. 

(f) In
ternal audit function

 
T

he A
udit C

om
m

ittee review
ed the A

C
S

 C
harter in 

2008. It also review
ed the internal audit function’s 

audit plans, budgets, and considered resources 
needed and m

ade recom
m

endations to the B
oard, 

as w
ell as m

onitored the internal audit function’s 
perform

ance against its audit plans on a sem
i-

annual basis, and ensured the independence of the 
internal audit function.

(g
) R

isk
 m

anagem
en

t
 

In relation to risk m
anagem

ent, the A
udit C

om
m

ittee 
provided 

advice 
and 

support 
to 

the 
B

oard 
on 

m
atters reported against S

tandards N
os. 10 to 12 of 

the B
oard G

overnance P
olicy. T

he A
udit C

om
m

ittee 
also considered and recom

m
ended to the B

oard 
the change in reporting structure of the C

R
O
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S
um

m
a

ry
 o

f A
ctivities in

 2008
T

he follow
ing is a sum

m
ary report of the w

ork of the 
A

udit C
om

m
ittee in 2008:

(a) R
eliance on

 in
tern

al aud
it

 
In 

2008, 
the A

udit 
C

om
m

ittee 
considered 

six 
internal audit reports issued by the A

C
S

, including 
audits 

on 
the 

C
orporation’s 

agreem
ents; 

the 
establishm

ent of base suppliers; the C
orporation’s 

financial reporting for the year ending 31 D
ecem

ber 
2007; learning and developm

ent; the data centre 
strategies, 

system
s, 

policies, 
procedures 

and 
processes; and the assets of the C

orporation. 
T

he A
udit C

om
m

ittee also considered regular 
reports of the internal auditor on the progress 
m

ade by M
anagem

ent against plans follow
ing 

the audit reports; and the external auditor’s audit 
of the 2007 financial statem

ents. T
he report on 

the external auditor’s audit of the 2008 financial 
statem

ents w
ill be considered in February 2009. 

(b
) In

fo
rm

ation
 

T
he A

udit C
om

m
ittee considered all the m

atters 
brought to its attention during 2008, and has unfettered 
access to the external auditor and M

anagem
ent of 

the C
orporation as w

ell as to external independent 
counsel. In 2008, it held tw

o in cam
era sessions w

ith 
the external auditors and one in cam

era session 
w

ith the C
EO

 as part of good governance practices. 
T

hese in cam
era sessions are to provide the external 

auditor w
ith the opportunity to discuss any m

atters 
of concern. T

he A
udit C

om
m

ittee w
as satisfied that 

there w
ere no areas of concern.

(c) Fin
ancial repo

rting
 

T
he A

udit C
om

m
ittee obtained an understanding 

of the financial reports and m
onitored the financial 

inform
ation for accuracy, reliability as w

ell as clarity. It 
also considered the annual report and budgets in detail, 
and ensured that the financial reports in the annual 
report have been duly provided to the C

orporation’s 
stakeholders in a m

anner required by law
. 

(d
) Fin

an
cial 

rep
o

rting
 

p
ro

cesses, 
acco

u
n

ting
 

policies and
 in

tern
al con

trol structu
re

 
T

he 
A

udit 
C

om
m

ittee 
considered 

accounting 
policies 

and 
noted 

no 
significant 

changes 
in 

S
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G

 
A

T
T

EN
D

A
N

C
ES



(f) considered the succession m
anagem

ent plan to 
ensure current and potential leaders are encouraged 
to rem

ain in the organisation and develop in their 
careers, w

ith a view
 to ensuring readiness to 

assum
e critical positions in the future.

G
O

V
E

R
N

A
N

C
E

 C
O

M
M

IT
T

E
E

M
em

b
ers and

 M
eeting

 A
ttend

ances
T

he m
em

bers of the G
overnance C

om
m

ittee, and the 
num

ber of m
eetings each m

em
ber attended in 2008 are 

as follow
s:

G
overn

ance C
om

m
ittee C

h
a

rter
T

he G
overnance C

om
m

ittee C
harter is set out in 

the A
ppendix. T

he G
overnance C

om
m

ittee C
harter 

requires the C
om

m
ittee to m

eet at least tw
ice a year. 

Its principal responsibilities include ensuring that 
appropriate structures and processes are in place 
to provide effective oversight of and direction for 
P

ID
M

’s activities. It also ensures the establishm
ent of 

best practice governance policies and high governance 
standards, review

s the appropriate balance of skill, 
experience and know

ledge of the B
oard and identifies 

skills gaps, as w
ell as recom

m
ends future appointm

ents
for non ex-officio positions to the B

oard.

S
um

m
a

ry
 o

f A
ctivities in

 2008
T

he G
overnance C

om
m

ittee supported the w
ork of 

the B
oard on governance, as highlighted in the report  

above. A
part from

 that w
ork, the follow

ing are som
e 

of the key highlights of the G
overnance C

om
m

ittee’s 
w

ork done in 2008:
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R
em

uneration
 C

om
m

ittee C
h

arter
T

he R
em

uneration C
om

m
ittee C

harter is set out in 
the A

ppendix. T
he R

em
uneration C

om
m

ittee C
harter 

requires the C
om

m
ittee to m

eet at least tw
ice a year 

and the C
om

m
ittee is required to review

 and m
ake 

recom
m

endations to the B
oard on a range of hum

an 
capital issues, such as com

pensation, com
pliance w

ith 
hum

an capital-related legal requirem
ents, personnel 

policies, training, succession planning, com
plaints and 

other hum
an capital-related m

atters.

S
um

m
ary

 o
f A

ctivities in
 2008

S
om

e of the key m
atters carried out or review

ed by the 
R

em
uneration C

om
m

ittee in 2008 are outlined below
. 

T
he C

om
m

ittee:

(a) considered 
the Talent 

M
anagem

ent 
Fram

ew
ork 

that 
provides 

a 
system

atic 
m

ethod 
for 

the 
developm

ent, deploym
ent and retention of talent, 

and recom
m

ended it for B
oard approval;

(b) m
onitored 

the 
com

pletion 
of 

the 
com

petency 
project 

that 
included 

the 
developm

ent 
of 

the 

P
ID

M
 

C
om

petency 
M

odel. T
he 

m
odel 

defines 
core 

behavioural 
and 

functional 
com

petencies, 
allow

s for the design of a “com
petency profile” 

for each em
ployee and integrates the m

odel into 
key processes. T

his w
as recom

m
ended for B

oard 
approval;

(c) noted the report on com
pliance w

ith key hum
an 

capital-related policies and legal requirem
ents, as 

w
ell as the C

onflict of Interest C
ode and the C

odes 
of B

usiness C
onduct and Ethics for D

irectors and 
Em

ployees;

(d) assessed the 2008 C
EO

 perform
ance against the 

approved objectives and K
P

Is and m
ade appropriate 

recom
m

endations. T
he C

om
m

ittee also considered 
the 2009 statem

ent of objectives and K
P

Is for the 
C

EO
 and recom

m
ended the sam

e to the B
oard;

(e) considered 
the 

m
arket 

com
petitive 

study 
to 

b
enchm

ark 
curren

t 
em

p
loyee 

rem
un

eration 
packages against existing m

arket offerings; and

Tan S
ri D

ato’ A
bdul A

ziz 
3 / 3

H
aji Taha

(C
hairm

an)

Tan S
ri D

ato’ S
ri D

r. Z
eti 

3 / 3
A

khtar  A
ziz

Tan S
ri D

ato’ S
ri D

r. W
an 

2 / 3
A

bdul A
ziz W

an A
bdullah

G
O

V
E

R
N

A
N

C
E

 
C

O
M

M
IT

T
E

E
M

EET
IN

G
 

A
T

T
EN

D
A

N
C

ES

(a) the developm
ent of the annual B

oard education plan;

(b) the im
plem

entation of the B
oard’s objectives for 

the year 2008;

(c) the developm
ent of B

oard profiles, both collectively 
and individually, and the review

 of the current 
m

em
bership of all three B

oard C
om

m
ittees;

(d) the review
 of P

ID
M

’s m
andate as set out in the 

M
D

IC
 A

ct; 

(e) the 
review

 
of 

the 
C

orporation’s 
approach 

to 
governance as w

ell as governance-related policies, 
including 

the 
B

oard 
G

overnance 
P

olicy, 
the 

C
orporate B

y-Law
s, position descriptions of the 

C
EO

, the C
hairm

an and the B
oard m

em
bers; and

(f) the consideration of the assessm
ents of B

oard and 
C

om
m

ittee effectiveness in line w
ith the B

oard-
approved process.

O
T

H
E

R
 IN

F
O

R
M

A
T

IO
N

S
takeholders C

om
m

unication
s 

W
e 

m
aintain 

a 
user-friendly 

w
ebsite 

to 
prom

ote 
accessibility of inform

ation concerning P
ID

M
’s business 

and affairs. A
s a m

atter of transparency, our key policies, 
practices and procedures on areas such as governance, 
ethics and procurem

ent are m
ade available to the public 

on our w
ebsite. 

O
ur 

com
m

unications 
strategy 

also 
involves 

the 
dissem

ination of P
ID

M
-related m

aterials to m
em

bers 
of 

the 
public. T

hese 
include 

our 
corporate 

plans, 
annual reports in four m

ain languages and inform
ation 

brochures in six languages.

A
n annual dialogue is held w

ith m
em

ber institutions, 
and each year, P

ID
M

 organises a C
orporate O

utreach 
outside the K

lang V
alley.

S
TA

T
EM

EN
T

 O
N

 G
O

V
ER

N
A

N
C

E

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E



control is a concerted and continuing process, w
hich 

requires the involvem
ent of each of the follow

ing:

(a) A
u

d
it C

o
m

m
ittee

 
T

he principal responsibilities of the A
udit C

om
m

ittee 
are set out in its C

harter. T
he A

udit C
om

m
ittee 

advises the B
oard on m

anagem
ent, accounting and 

internal control issues as w
ell as financial reporting 

and m
anagem

ent. T
he A

udit C
om

m
ittee also plays a 

risk oversight function.

  
Further details on the A

udit C
om

m
ittee are set out 

in the S
tatem

ent on G
overnance on page 53.

(b
)  M

an
agem

en
t

 
T

he C
EO

, w
ho derives his authority from

 the M
D

IC
 

A
ct and the B

oard-approved job description, sets 
the "tone at the top".  T

his influences em
ployees’ 

ethics, business conducts and other factors for 
a positive control environm

ent. T
he C

EO
 fulfils 

this duty by providing leadership and direction 
to M

anagem
ent and review

ing the w
ay they are 

controlling 
and 

m
anaging 

the 
business 

and 
affairs of P

ID
M

. M
anagem

ent, in turn, assigns 
responsibility to em

ployees for the establishm
ent 

and im
plem

entation of operational policies and 
procedures that govern the division’s functions, 
operations and activities.

  
M

anagem
ent 

continues 
to 

strengthen 
P

ID
M

’s 
fin

an
cial 

and
 

op
era

tion
al 

cap
ab

ilities 
and 

integrity through the introduction and continuous 
enhancem

ent 
of 

key 
financial 

and 
operational 

policies, procedures and processes. M
anagem

ent 
ensures that, prior to their im

plem
entation, these 

policies, procedures and processes are review
ed 

by the Legal D
ivision, the ER

M
 D

ivision and the 
A

C
S

 
D

ivision 
to 

ensure 
applicable 

law
s 

and 
regulations are addressed, risks are m

itigated and 
controls are built into these policies, procedures 
and processes.

 
 M

anagem
ent acknow

ledges that the grow
ing size and 

com
plexity of its business operations necessitate 

the m
anagem

ent of a w
ide and diverse spectrum

 of 
its risks. In this regard, M

anagem
ent continues to 

assist the B
oard in the im

plem
entation of P

ID
M

’s 
ER

M
 Fram

ew
ork, policies and processes.
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T
his statem

ent on Internal C
ontrol (S

tatem
ent) is 

to provide the stakeholders and users of our A
nnual 

R
eport w

ith m
eaningful, high-level inform

ation about 
the state of P

ID
M

's system
 of internal control.

IN
T

R
O

D
U

C
T

IO
N

A
s a statutory body, P

ID
M

 need not com
ply w

ith 
paragraph 15.27(b) of the Listing R

equirem
ents of 

B
ursa M

alaysia S
ecurities B

erhad, w
hich requires 

boards of public-listed com
panies to m

ake a statem
ent 

of internal control in their annual reports. 

H
ow

ever, the B
oard of D

irectors accepts that it is a m
atter 

of good corporate governance practice, and consistent 
w

ith its expectations under S
tandards N

o. 11 and 12 of 
the B

oard G
overnance Policy, to m

ake such a statem
ent. 

In this respect, this S
tatem

ent has been prepared, w
here 

applicable, in accordance w
ith the Statem

ent on Internal 
C

ontrol – G
uidance for D

irectors of Public Listed C
om

panies 
that w

as published as guidance for com
panies com

plying 
w

ith the Listing R
equirem

ents and the M
alaysian C

ode on 
C

orporate G
overnance.

R
E

S
P

O
N

S
IB

IL
IT

IE
S

 F
O

R
 R

IS
K

 M
A

N
A

G
E

M
E

N
T

 
A

N
D

 IN
T

E
R

N
A

L
 C

O
N

T
R

O
L

B
o

ard
 o

f D
irecto

rs
T

he B
oard sets the overall strategic direction for P

ID
M

 
and has the overall responsibility for m

aintaining an 
effective risk m

anagem
ent system

 and a sound system
 

of internal control. It recognises that P
ID

M
’s system

 
of internal control is designed to m

anage and m
itigate 

risks rather than elim
inate entirely the risk of failure 

to achieve P
ID

M
’s statutory m

andate and objectives. 
T

he 
system

 
helps 

provide 
reasonable 

– 
but 

not 
absolute – assurance against m

aterial m
isstatem

ents, 
m

ism
anagem

ent or losses. 

N
otw

ithstanding this, the B
oard acknow

ledges that a 
sound system

 of internal control is needed to achieve 
effective and efficient operations, reliable financial 
reporting, strict com

pliance w
ith applicable law

s 
and regulations, and proper safeguarding of P

ID
M

’s 
assets. In this respect, the review

 of the effectiveness, 
integrity and adequacy of P

ID
M

’s system
 of internal 

S
TA

T
EM

EN
T

 O
N

 IN
T

ER
N

A
L C

O
N

T
R

O
L

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E

A
C

C
O

U
N

T
A

B
IL

IT
Y

 A
N

D
 A

U
D

IT

Fin
ancial rep

o
rting

W
e have adopted the M

alaysian A
ccounting S

tandards 
B

oard A
pproved A

ccounting S
tandards in M

alaysia for 
Entities O

ther than P
rivate Entities. W

e adm
inister tw

o 
distinct and separate deposit insurance system

s, one 
for conventional banks and the other for Islam

ic banks.  
W

e account and report on these deposit insurance 
funds separately.

T
he D

irectors’ report on the financial statem
ents for 

the financial year ending 31 D
ecem

ber 2008 and the 
accom

panying S
tatem

ent of D
irectors are found on 

page 95 onw
ards.

In
tern

al C
on

trol
T

he S
tatem

ent on Internal C
ontrol is found on page 58 

of this A
nnual R

eport.

R
isk

 M
an

ag
em

en
t

T
he section on the C

orporation’s risk m
anagem

ent is 
found on page 39 of this A

nnual R
eport.

A
ud

it
P

ursuant to the M
D

IC
 A

ct, the accounts of P
ID

M
 are 

audited by the A
uditor G

eneral in accordance w
ith 

the A
udit A

ct 1957. From
 an operational standpoint, 

w
e 

m
aintain 

a 
collaborative 

w
orking 

relationship 
w

ith our external auditors from
 the N

ational A
udit 

D
epartm

ent, w
hose representatives have an open 

invitation to attend all A
udit C

om
m

ittee m
eetings. 

N
ational A

udit D
epartm

ent representatives receive, 
as a m

atter of course, all A
udit C

om
m

ittee reports 
and docum

entation prior to the A
udit C

om
m

ittee 
m

eetings.  T
heir annual fees can be found on page 126 

of this A
nnual R

eport.

M
an

ag
em

en
t

S
enior M

anagem
ent is responsible for the day-to-day

m
anagem

ent of P
ID

M
. It is headed by the C

EO
, 

w
hose authority is derived from

 the M
D

IC
 A

ct and the 
B

oard-approved job description. S
enior M

anagem
ent 

is accountable for its respective functions, and the 
C

hief Financial O
fficer (C

FO
), the G

eneral M
anager, 

Insurance 
R

isk A
ssessm

ent 
and 

M
onitoring, 

the 
G

eneral C
ounsel, as w

ell as the C
IA

 and C
R

O
 are 

all required to provide representations as to their 

accountability to the C
EO

 or the B
oard, as relevant. 

M
anagem

ent provides a com
prehensive representation 

letter to the B
oard of D

irectors and the N
ational A

udit 
D

epartm
ent as part of the year-end audit. T

he C
EO

 
and the C

FO
 also provide an enhanced statutory 

declaration on the financial statem
ents and quality of 

internal controls.

D
irectors have access to C

orporation records and 
inform

ation, to the C
orporate S

ecretary and S
enior 

M
anagem

ent. T
hey receive regular detailed reports on 

financial and operational aspects of the C
orporation’s 

business and m
ay request further explanation of those 

reports at any tim
e.

T
he follow

ing key com
m

ittees assist the C
EO

 in the 
m

anagem
ent of P

ID
M

’s operations:

s�%XECUTIVE�-
ANAGEM

ENT�#
OM

M
ITTEE�

s�%2
-

�#
OM

M
ITTEE�AND�0

%2
-

�7
ORKING�#

OM
M

ITEE�
s�!

SSET�AND�,IABILITY�-
ANAGEM

ENT�#
OM

M
ITTEE�

s�)NFORM
ATION�4ECHNOLOGY�3

TEERING�#
OM

M
ITTEE��AND�

s�3
AFETY�AND�(

EALTH�#
OM

M
ITTEE�

T
hese com

m
ittees derive their authorities from

 the 
C

EO
. T

he B
oard’s expectations from

 M
anagem

ent are 
specifically set out in the B

oard G
overnance P

olicy. 

S
TA

T
EM

EN
T

 O
N

 G
O

V
ER

N
A

N
C

E

 C
O

R
PO

R
ATE G

O
VER

N
A

N
C

E



(c) E
n

terp
rise R

isk
 M

an
agem

en
t D

ivision
 

Internal controls are a critical aspect of ER
M

. 
In recognising that m

anagem
ent of risk is an 

integral part of good governance and prom
otes a 

sound system
 of internal control, P

ID
M

 has issued 
an ER

M
 P

olicy S
tatem

ent w
hich declares and 

affirm
s the C

orporation’s com
m

itm
ent to sound 

risk m
anagem

ent. T
he ER

M
 P

olicy S
tatem

ent also 
m

akes reference to the B
oard G

overnance P
olicy 

and the A
udit C

om
m

ittee C
harter w

ith regards 
to the roles and responsibilities of the B

oard, 
A

udit 
C

om
m

ittee 
and 

M
anagem

ent. T
he 

ER
M

 
P

olicy S
tatem

ent also touches on the com
m

itm
ent 

required from
 the com

m
ittees involved in the ER

M
 

activities as w
ell as P

ID
M

 as a w
hole.

 
T

he ER
M

 D
ivision has developed and im

plem
ented 

the ER
M

 Fram
ew

ork (Fram
ew

ork) and guidelines 
that 

serve 
as 

the 
foundation 

for 
the 

ER
M

 
program

m
e 

to 
ensure 

that 
risk 

m
anagem

ent 
becom

es the responsibility of all em
ployees and  

 
risk 

m
anagem

ent 
practices 

are 
being 

applied 
consistently throughout P

ID
M

.

 
T

he B
oard-approved Fram

ew
ork describes the stages 

w
ithin the risk m

anagem
ent process, w

hich are:

�
s�

)DENTIFICATION�OF�RISKS
�

s�
!

SSESSM
ENT�AND�ANALYSIS�OF�RISKS

�
s�

%VALUATION�AND�TREATM
ENT�OF�RISKS

�
s�

-
ONITORING�AND�REVIEW

�OF�RISKS
�

s�
2

EPORTING�AND�COM
M

UNICATION�OF�RISKS

 
T

he ER
M

 C
om

m
ittee, assisted by the P

ER
M

  W
orking 

C
om

m
ittee 

and 
the 

ER
M

 
D

ivision, 
perform

s 
risk 

identification on an annual basis, or as and w
hen a 

situation w
arrants it. R

isk identification at this level w
ill 

focus on enterprise risks that, on occurrence, could:

�
s�

THREATEN�0
)$

-
�S�ABILITY�TO�M

EET�ITS�M
ANDATE��

�
s�

SEVERELY�DAM
AGE�0

)$
-

�S�REPUTATION��OR
�

s�
HAVE�A�SYSTEM

IC�EFFECT�ON�THE�FINANCIAL�INDUSTRY�

59
60

P
erbadanan Insurans D

eposit M
alaysia

 
T

hroughout 
2008, 

the 
ER

M
 

D
ivision 

has 
been 

w
orking closely w

ith all corporate D
ivisions in 

carrying out the risk m
anagem

ent processes. T
he 

ER
M

 D
ivision organises and coordinates all risk 

m
anagem

ent-related activities via the ER
M

 and 
P

ER
M

 C
om

m
ittees. T

he ER
M

 and P
ER

M
 C

om
m

ittee 
m

em
bers m

eet on a regular basis to discuss and 
decide on issues or m

atters pertaining to risk 
identification, assessm

ent, m
onitoring as w

ell as 
identification of controls to m

anage the risks.

 
In 2008, the C

orporate P
lanning w

orkshop w
as held 

concurrently w
ith the ER

M
 w

orkshop as strategic 
risks 

m
ay 

have 
significant 

im
pact 

on 
P

ID
M

’s 
corporate planning strategies.

 
T

he C
R

O
 reports to the A

udit C
om

m
ittee on a 

bi-annual basis on both the current risk profile 
of P

ID
M

 and a sum
m

ary of any m
ajor changes 

since its last report to the A
udit C

om
m

ittee. T
he 

C
R

O
 also reports to the B

oard through the A
udit 

C
om

m
ittee at least once a year.

(d
) E

m
p

loyees o
f the C

o
rp

o
ration

 
T

he B
oard and M

anagem
ent recognise that each 

em
ployee has a responsibility tow

ards m
aintaining 

a sound system
 of internal control, and this has 

been reinforced by m
aking it explicit in the job 

description of all em
ployees that they m

ust uphold 
the highest ethical standards – a core com

ponent 
of our internal control system

. 

 
Furtherm

ore, they acknow
ledge that, apart from

 
using inform

ation in the execution of their duties 
and 

responsibilities, 
em

ployees 
also 

use 
and 

com
m

unicate 
inform

ation 
for 

the 
purpose 

of 
effecting controls to im

prove business processes 
and operations. In this respect, M

anagem
ent has 

put in place proper m
echanism

s to ensure that 
inform

ation is provided to the right em
ployees in 

sufficient detail and on tim
e to enable them

 to carry 
out their responsibilities efficiently and effectively. 
P

roper com
m

unication channels are available to 
enable em

ployees to escalate m
aterial issues or 

problem
s, actual or potential, in relation to P

ID
M

’s 
operations as w

ell as any non-com
pliance w

ith 
relevant codes and policies.

(e)  A
udit and C

onsulting S
ervices D

ivision (A
C

S
)

 
W

hile the C
EO

 and M
anagem

ent have ultim
ate 

responsibility 
for 

the 
adequate 

design 
and 

effective operations of the system
 of internal 

control, 
the 

A
C

S
 

plays 
a 

significant 
role 

in 
verifying 

and 
validating 

w
hether 

M
anagem

ent 
has m

et its responsibility. T
he A

C
S

 supports the 
oversight role of the A

udit C
om

m
ittee, in that it 

provides an independent and objective assurance, 
and related consulting services, by evaluating 
and im

proving the effectiveness of controls, risk 
m

anagem
ent, business and governance processes 

im
plem

ented by M
anagem

ent. T
he A

C
S

 assists the 
B

oard, the A
udit C

om
m

ittee and M
anagem

ent in 
the effective discharge of their responsibilities by 
recom

m
ending, w

hen necessary, effective controls 
and 

risk 
m

anagem
ent 

m
easures 

to 
m

itigate 
identified risks and ensuring proper governance.

 
D

uring the financial year under review
, the A

C
S

 
undertook a full-fledged risk-based approach to 
auditing and provided consulting and advisory 
services in accordance w

ith the B
oard-approved 

audit 
plan. T

he 
A

C
S

 
reported 

to 
the 

A
udit 

C
om

m
ittee, on a quarterly basis, the outcom

e 
of 

the 
audits 

conducted 
and 

highlighted 
the 

overall effectiveness of the system
 of internal 

control of the audited areas. In highlighting its 
overall effectiveness, the A

C
S

 consolidated the 
follow

ing:

 
s�

���THE�
IDENTIFICATION�

OF�
AUDIT�

ISSUES�
VIA�

THE�
independent assessm

ent of risks and controls of 
the areas audited at both strategic and process 
levels;

�
s�

�THE�ASSESSM
ENT�OF�NEW

�RISK�EVENTS�AND�CONTROL�
deficiencies arising from

 the audit issues; and
�

s�
�THE�VALIDATION�OF�THE�EXISTING�CONTROLS�TO�M

ITIGATE�
significant risks relating to the areas audited 
w

hich have been identified by the ER
M

 D
ivision 

via the ER
M

 process.

 
T

he A
udit C

om
m

ittee review
ed and evaluated key 

concerns and issues raised by the A
C

S
 in the audit 

reports and ensured that appropriate and prom
pt 

rem
edial actions w

ere undertaken by M
anagem

ent 
w

ithin an appropriate tim
e fram

e. A
dditionally, 

S
TA

T
EM

EN
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N

 IN
T

ER
N

A
L C

O
N

T
R

O
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 C
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R
PO
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N
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the A
C

S
 also provided status updates on the 

im
plem

entation of M
anagem

ent’s agreed action 
plans to the A

udit C
om

m
ittee tw

ice a year. 

 
T

hroughout 2008, the A
C

S
 m

et internal dem
ands for 

consulting and advisory services through its direct 
involvem

ent in the developm
ent and im

plem
entation 

of P
ID

M
’s projects and C

orporate P
lan initiatives 

planned for 2008. A
 significant proportion of its 

audit-person 
days 

w
ere 

allocated 
to 

providing 
consulting and advisory services to various w

orking 
com

m
ittees, task forces and individual D

ivisions 
responsible for the projects or the C

orporate P
lan 

initiatives.

 
T

he A
udit P

rocedures M
anual of the A

C
S

 w
as 

review
ed in 2008 to ensure consistency w

ith the 
applicable standards of best practices and duly 
approved by the A

udit C
om

m
ittee.

 
T

he overall perform
ance and operations of A

C
S

 for 
2008 have been review

ed by the A
udit C

om
m

ittee 
and this practice w

ill be carried out on a sem
i-

annual basis from
 2009 onw

ards to ensure that the 

A
C

S
 continues to function effectively and that its 

perform
ance w

hen com
pared against the planned 

audit and consulting w
orks for the year w

ill be 
adequately m

onitored. T
he auditee’s feedback and 

recom
m

endations on each audit perform
ed have 

also been considered for the purpose of enhancing 
the A

C
S

’s perform
ance and deliverables. T

hese 
have also been review

ed by the A
udit C

om
m

ittee.

(f)  E
x

tern
al A

ud
ito

rs
 

P
ID

M
’s external auditors are the N

ational A
udit 

D
epartm

ent, as set out in the M
D

IC
 A

ct. T
he external 

auditors 
undertake 

financial 
and 

m
anagem

ent 
audits, 

as 
w

ell 
as 

provide 
their 

opinions 
to 

M
anagem

ent 
and 

the 
B

oard 
in 

the 
course 

of 
carrying out their oversight responsibilities.  

IN
T

E
R

N
A

L
 C

O
N

T
R

O
L

 E
N

V
IR

O
N

M
E

N
T

 O
F

 T
H

E
 

C
O

R
P

O
R

A
T

IO
N

 IN
 2008

In 
2008, 

the 
follow

ing 
key 

policies, 
practices 

and 
processes w

ere established as part of our system
 of 

internal control:

s�P
ID

M
’s 

organisational 
structure 

is 
adequately 

segregated by functions and is properly centralised 
to allow

 the necessary flow
 of inform

ation for an 
effective m

anagem
ent of its operations and activities. 

H
um

an resource requirem
ents w

ere review
ed on a 

periodic basis to ensure that a sufficient num
ber 

of 
em

ployees 
have 

been 
recruited, 

particularly 
for M

anagem
ent and supervisory-level positions, 

and that em
ployees have sufficient tim

e and are 
adequately provided w

ith the necessary resources to 
carry out their responsibilities effectively.

s����4
HE�IM

PORTANCE�OF�ACCOUNTABILITY�AND�GOVERNANCE�
continued to be em

phasised. In this regard, the C
EO

, 
C

FO
, C

IA
 and the G

eneral C
ounsel provided annual 

representations to the B
oard on their respective 

responsibilities and accountabilities. W
ith effect 

from
 2009, the C

R
O

 and the G
eneral M

anager of 
the Insurance, R

isk A
ssessm

ent and M
onitoring 

D
ivision w

ill provide their annual representations to 
the B

oard on their responsibility and accountability.

s�T
he process for determ

ining the B
oard’s satisfaction 

w
ith

 
M

an
ag

em
en

t’s 
support 

and
 

reports 
w

as 
im

plem
ented and assessed.

s�A
 

C
om

petency 
Fram

ew
ork 

w
as 

developed 
and 

im
plem

ented 
to 

guide 
the 

developm
ent 

and 
m

aintenance 
of 

a 
highly 

skilled, 
dedicated 

and 
diverse 

w
orkforce, 

and 
prom

ote 
excellence 

and 
professionalism

. A
 C

om
petency M

odel, w
hich is 

one of the critical objectives of the Fram
ew

ork, w
as 

also developed and im
plem

ented. A
s noted earlier, 

the C
om

petency M
odel defines P

ID
M

’s com
petency 

standards 
and 

articulates 
how

 
em

ployees 
can 

dem
onstrate that they are m

eeting perform
ance 

standards through observed behaviours. 

s�4
H

E�4ALEN
T�

-
AN

AG
EM

EN
T�

&RAM
EW

ORK�
AIM

ED
�

AT�
enhancing em

ployees’ learning and developm
ent, 

experience and effectiveness w
as developed and 

duly approved by the B
oard. S

uccession planning 
for key M

anagem
ent positions, based on the B

oard-
approved S

uccession M
anagem

ent Fram
ew

ork, w
as 

also im
plem

ented.

s�#
ONSISTENT�W

ITH�THE�RESPECTIVE�DEVELOPM
ENT�STAGE�

of 
key 

projects 
and 

initiatives 
approved 

under 

the C
orporate P

lan, the financial and operational 
policies and procedures relating to these projects 
and 

initiatives 
w

ere 
drafted 

and 
docum

ented. 
T

he B
oard and the A

udit C
om

m
ittee w

ere kept 
updated on the progress of the developm

ent of these 
policies and procedures. Existing key financial and 
operational policies and procedures w

ere review
ed 

and updated from
 tim

e to tim
e to ensure that P

ID
M

’s 
financial and operational capabilities as w

ell as 
integrity continued to be strengthened and rem

ained 
consistent w

ith the applicable standards of best 
practices.

s�4
HE�"

OARD�AND�-
ANAGEM

ENT�HELD�THE�ANNUAL�STRATEGIC�
planning session to discuss and set the strategic 
direction of P

ID
M

. T
he strategic direction provides 

the basis for the corporate initiatives. T
he broad 

strategic thrusts w
ere review

ed in accordance w
ith 

P
ID

M
’s m

andate and any em
erging issues, risks and 

threats potentially affecting the financial system
s 

w
ere carefully considered.

s�4
HE�

DEVELOPM
ENT�

OF�
COM

PREHENSIVE�
"

USINESS�
C

ontinuity M
anagem

ent and D
isaster R

ecovery P
lans 

w
ere initiated as planned, in accordance w

ith the 
C

orporate P
lan target. A

n em
ployees’ w

orkshop on 
B

usiness C
ontinuity M

anagem
ent w

as held in the year.

s�T
he developm

ent and im
plem

entation of a P
ID

M
-w

ide 
R

ecords M
anagem

ent S
ystem

 and the Enterprise 
P

ortal w
ere also initiated in the year and have 

progressed 
as 

planned 
in 

accordance 
w

ith 
the 

C
orporate P

lan target.

s�4
HE�

DEVELOPM
ENT�

AND�
IM

PLEM
ENTATION�

OF�
)4

�
initiatives identified in the C

orporate P
lan and the 

im
plem

entation of the IT
 G

overnance Fram
ew

ork 
continued 

to 
be 

m
onitored 

by 
the 

IT
 

S
teering 

C
om

m
ittee w

hich w
as established in 2007.

s�P
ID

M
’s internal control fram

ew
ork w

hich is founded 
on the C

om
m

ittee of S
ponsoring O

rganisations of 
the Treadw

ay C
om

m
ission (C

O
S

O
) Internal C

ontrol-
Integrated Fram

ew
ork, w

as fully im
plem

ented to 
facilitate M

anagem
ent in its evaluation of the state 

of P
ID

M
’s system

 of internal control.
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R
EV

IEW
 O

F S
Y

S
T

EM
 O

F IN
T

ER
N

A
L C

O
N

T
R

O
L

T
he B

oard has review
ed the effectiveness of P

ID
M

’s 
system

s, 
policies, 

practices 
and 

processes 
based 

on 
the 

reports 
from

 
various 

B
oard 

C
om

m
ittees 

and M
anagem

ent, and its review
 w

ork included the 
follow

ing:

s���4
HE�"

OARD�CONSIDERED�ON�A�REGULAR�BASIS�THE�REPORTS�
of various B

oard C
om

m
ittees. T

hese included the 
report on the review

 by the A
udit C

om
m

ittee of P
ID

M
’s 

financials, its com
pliance w

ith law
s and ethics, and 

the effectiveness of controls em
bedded in system

s 
or processes audited by the A

C
S

; the report from
 the 

R
em

uneration C
om

m
ittee on com

pliance w
ith key 

hum
an capital policies and related law

s; in addition 
to the report from

 the G
overnance C

om
m

ittee on 
com

pliance w
ith key governance policies.

s���4
HE�"

OARD�CONSIDERED��ON�A�QUARTERLY�BASIS���I	�
P

ID
M

’s financial reports w
hich are also regularly 

provided 
to 

the Treasury; 
(ii) 

the 
utilisation 

of 
resources, 

com
pared 

w
ith 

the 
approved 

budget; 
(iii) the im

plem
entation of the Fram

ew
ork and the 

update on P
ID

M
’s risks and m

easures to m
itigate 

significant risks; and (iv) the update and progress of 
M

anagem
ent’s overall perform

ance against approved 
initiatives as set out in the C

orporate P
lan as w

ell as 
M

anagem
ent’s assessm

ent of internal and external 
factors that m

ay im
pair the perform

ance of the 
C

orporate P
lan.

In its review
 of the effectiveness of P

ID
M

’s system
s, 

policies, 
practices, 

and 
processes 

w
hich 

w
ere 

im
plem

ented 
in 

2008, 
the 

B
oard 

also 
considered 

M
anagem

ent’s assessm
ent of its internal controls 

based on the criteria set out in P
ID

M
’s internal control 

fram
ew

ork.

S
T

A
T

E
M

E
N

T
 

O
N

 
E

F
F

E
C

T
IV

E
N

E
S

S
 

O
F

 
T

H
E

 
S

Y
S

T
E

M
 O

F
 IN

T
E

R
N

A
L

 C
O

N
T

R
O

L

In view
 of the system

s, policies, practices, processes 
and fram

ew
orks that have been put in place, and 

taking into account the results of the assessm
ent and 

validation by A
C

S
 of internal controls, the B

oard is 
pleased to report that a sound system

 of internal control 
w

ithin P
ID

M
 has been established. In particular: 

(a) this w
as achieved through directed leadership, 

shared 
values 

and 
a 

culture 
that 

em
phasises 

accountability for control;

(b) the 
various 

risks 
facing 

P
ID

M
 

w
ere 

identified 
and assessed routinely at all levels and w

ithin 
all functions of P

ID
M

 (see page 39 for further 
inform

ation);

(c) control activities and other m
echanism

s, such as 
key policies, practices and procedures identified 
above as part of the internal control system

, w
ere 

designed to address and m
itigate significant risks;

(d) inform
ation critical to identifying risks and m

eeting 
P

ID
M

’s 
objectives 

w
as 

com
m

unicated 
through 

established channels w
ithin P

ID
M

 and w
ith external 

parties; and

(e) M
anagem

ent also m
onitored the entire system

 of 
internal control continuously and addressed issues 
or problem

s adequately and on a tim
ely basis.

T
he B

oard is also pleased to report that for the year 
2008, there w

ere no reported incidences of w
eakness 

or deficiency in the adequacy and integrity of internal 
controls 

em
bedded 

in 
P

ID
M

’s 
system

s, 
policies, 

practices and processes.

T
his S

tatem
ent is m

ade in accordance w
ith the B

oard’s 
resolution dated 19 February 2009.
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s�!
N�%M

PLOYEE�6
OICE�3

URVEY�%XERCISE�W
HICH�PROVIDED�

the platform
 for em

ployees to provide suggestions 
on w

ays to enhance productivity, quality and other 
operational im

provem
ents w

as im
plem

ented. T
he 

exercise resulted in an em
ployee satisfaction index 

of 81%
. In addition, each D

ivision w
ithin P

ID
M

 also 
conducted its ow

n C
ustom

er S
atisfaction S

urvey 
to gauge the effectiveness of the services it has 
provided to users in other D

ivisions.

In 2008, the follow
ing key policies and processes 

continued to be im
plem

ented as part of P
ID

M
’s system

 
of internal control:

s�!
N�INTERNAL�CONTROL�CULTURE�CONTINUED�TO�BE�PROM

OTED�
through 

an 
em

phasis 
on 

em
ployees’ 

training 
and 

aw
areness on corporate values, avoidance of conflict of 

interest, application of the C
ode of B

usiness C
onduct 

and Ethics as w
ell as the declaration of personal assets 

and liabilities. In strengthening com
m

itm
ent to high 

ethical standards, behavioural com
petencies and ethical 

values w
ere incorporated as the criteria for perform

ance 
appraisals, apart from

 technical com
petencies.

s�!
�PROGRAM

M
E�ON�COM

PLIANCE�W
ITH�APPLICABLE�LAW

S�
and regulation continued to be im

plem
ented. T

his 
necessitated a com

pliance review
 and subm

ission 
of com

pliance statem
ents from

 the relevant H
eads 

of D
ivision on an annual basis.

s�C
om

m
ittees such as the Executive M

anagem
ent 

C
om

m
ittee, 

IT
 

S
teering

 
C

om
m

ittee, 
A

ssets 
and Liabilities C

om
m

ittee and ER
M

 C
om

m
ittee 

continued to provide insights and deliberate on 
strategic 

and
/or 

operational 
m

atters, 
w

hich
 

is 
then fed back to the related D

ivisions. T
he volum

e 
of 

inform
ation

 
com

m
un

icated
 

to
 

em
p

loyees, 
how

ever, 
differs 

as 
it 

w
ould

 
d

ep
end

 
on

 
their 

respective m
anagerial level. T

he various levels of 
m

anagem
ent also determ

ine inform
ation needs 

and priorities.

s�0
)$

-
�S�ANNUAL�BUDGET�W

AS�PREPARED�BASED�ON�THE�
C

orporate P
lan and tabled to the B

oard for approval. 
M

anagem
ent 

continued 
to 

practise 
a 

prudent 
financial planning approach to budgeting. A

ctual 
perform

ance continued to be review
ed against the 

budget by the B
oard on a quarterly basis w

ith an 
explanation of m

ajor variances provided by the 
M

anagem
ent.

s�P
ID

M
’s 

K
P

Is 
for 

initiatives 
that 

support 
the 

achievem
ent of the C

orporate P
lan continued to be 

m
onitored on a m

onthly basis. T
he K

P
Is drive P

ID
M

 
in m

eeting its perform
ance targets w

hile risks are 
m

anaged and high standards of governance and 
internal controls are m

aintained. The A
udit C

om
m

ittee 
and the B

oard received updates on perform
ance 

against the C
orporate P

lan on a quarterly basis.
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T
he year 2008 saw

 P
ID

M
 operating in a fairly dynam

ic 
en

viro
n

m
en

t. 
T

h
e 

recen
t 

ch
an

g
es 

in
 

th
e 

g
lo

b
al 

financial landscape have precipitated a series of 
governm

ental and regulatory m
easures, focused on 

m
itigating the im

pact of the global financial crisis 
and to m

ain
tain an

d
 address financial stability.

D
espite 

the 
adverse 

global 
econom

ic 
conditions 

and the unprecedented stress in financial m
arkets 

globally, the M
alaysian econom

y rem
ained relatively 

resilient in 2008. T
he G

overnm
ent and B

ank N
eg

ara 
M

alaysia (B
N

M
) h

ave taken several p
re-em

p
tive 

m
easures 

to 
m

itigate 
the 

im
pact 

of 
the 

global 
econom

ic 
situation 

on 
the 

dom
estic 

econom
y. 

T
his includes the announcem

ent of the full deposit 
guarantee, adm

inistered by P
ID

M
, on all R

inggit and 
foreign currency deposits as a pre-em

ptive m
easure 

to m
aintain stability in M

alaysia's financial system
.

T
he M

alaysian banking system
 rem

ained relatively 
strong, reflected by adequate capital, good asset 
quality, strong profitability and am

ple liquidity.

R
E

V
IE

W
 O

F
 O

P
E

R
A

T
IO

N
S

G
ro

w
in

g
 fro

m
 S

tren
g

th
 to

 S
tren

g
th

 -
O

u
r A

ch
ievem

en
ts in

 2008
In fulfilling our m

andate, w
e continued to m

aintain 
our strategic thrusts w

hich are: readiness, sound 
business and financial practices, effective public 
aw

aren
ess 

an
d

 
stro

n
g

 
p

artn
ersh

ip
s 

w
ith

 
o

u
r 

stakeholders. O
ur K

P
Is and initiatives support our 

strategic thrusts and corporate objectives, w
hich 

ultim
ately support the achievem

ent of our m
andate.

F
o

r 
th

e 
year 

2008, 
w

e 
fo

cu
sed

 
o

n
 

b
u

ild
in

g
 

o
u

r 
cap

acity 
an

d
 

cap
ab

ilities 
to

 
en

su
re 

o
p

eratio
n

al 
readiness. O

ur strategic direction w
as focused on:

R
E

V
IE

W
 O

F
 2008 O

P
E

R
A

T
IO

N
S

 A
N

D
 

A
C

H
IE

V
E

M
E

N
T

S

W
ith

in a sh
o

rt tim
efram

e o
f so

m
e th

ree years, w
e 

h
ave m

ad
e sig

n
ifican

t p
ro

g
ress in d

em
o

n
stratin

g 
o

u
r co

m
m

itm
en

t to b
e reco

g
n

ised as an effective 
d

ep
o

sit 
in

su
rer. 

O
u

r 
effo

rts 
w

ere 
fo

cu
sed

 
o

n 
d

evelo
p

in
g a stro

n
g o

rg
an

isatio
n

al in
frastru

ctu
re 

th
ro

u
g

h im
p

lem
en

tatio
n o

f o
u

r g
overn

an
ce p

o
licies 

an
d p

ractices as w
ell as o

u
r risk m

an
ag

em
en

t, 
financial m

anagem
ent and internal control system

. 
W

e also fo
cu

sed o
n hu

m
an cap

ital d
evelo

p
m

en
t 

to en
su

re th
at w

e h
ave th

e rig
h

t reso
u

rces an
d 

capabilities. W
e believe w

e have a strong foundation 
to ensure that P

ID
M

 continues to p
erform

 its roles 
and resp

onsib
ilities effectively.

T
h

is 
ach

ievem
en

t 
w

as 
acco

m
p

lish
ed

 
b

y 
a 

w
ell 

defined strategic planning process and our annual 
three-year corporate plans detailing our objectives 
to be achieved each year as w

e build the foundations 
fo

r a strong organisation. T
he C

orporate P
lan sets 

out our strategic direction, objectives and priorities 
w

h
ich

 
are 

th
en

 
tran

slated
 

to
 

K
ey 

P
erfo

rm
an

ce 
Indicators (K

P
Is) in our corporate scorecard w

hich 
w

e use to track our progress.

T
his section provides a review

 of our operations for 
2008 and our achievem

ents against our C
orporate 

P
lan 2008-2010.

s�$
EVELOPING�HUM

AN�CAPITAL�

s��%
NHANCING

�
AND

�
ENSURING

�
OPERATIONAL�

READINESS�
and effectiveness in policies, system

s, practices, 
approaches and resources to handle intervention 
AND�FAILURE�RESOLUTIONS��AND

s�)NTENSIFYING�COM
M

UNICATIONS�EFFORTS�TO�INCREASE�
the level of public aw

areness and understanding 
about the deposit insurance system

.

W
e 

also
 

em
b

arked
 

o
n

 
in

itiatives 
to

 
d

evelo
p

 
a 

stro
n

g
 lead

ersh
ip

 team
, en

h
an

ce o
u

r relatio
n

sh
ip 

m
an

ag
em

en
t as w

ell as b
u

ild
 a stro

n
g

 co
rp

o
rate 

culture.

O
U

R
 O

P
ER

A
T

IN
G

 EN
V

IR
O

N
M

EN
T

 M
A

N
A

G
EM

EN
T'S D

ISC
U

SSIO
N

 A
N

D
 A

N
A

LYSIS



L
E

A
R

N
IN

G
 A

N
D

 G
R

O
W

T
H
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Well governed and well managed 
organisation

Educated and informed stakeholders

Effective partnerships

As a national deposit insurer, we must 
demonstrate that we are well governed and well 
managed through our business conduct and by 
adhering to sound governance as well as 
adopting effective enterprise risk management 
and internal control practices. Well informed 
stakeholders are integral to the effectiveness of 
deposit insurance. As such, we continue to 
engage our stakeholders to educate them through 
public awareness and educational programmes 
as well as consult extensively with them when 
developing policies and regulations affecting 
them. Effective partnerships are also critical to the 
fulfilment of our mandate. We continue to work in 
close collaboration with our member institutions, 
regulators and supervisors, other deposit insurers 
and key suppliers so that we may carry out our 
objectives and initiatives effectively and efficiently.

Competent and knowledgeable workforce

Conducive corporate environment

Our employees are our most important asset. 
Hence, we provide the appropriate incentives to 
attract and retain the right people with the 
management skills, experience and attitude. We 
are also committed to providing employees with 
opportunities for ongoing training and development 
so as to help them attain their full potential.           
A conducive corporate environment results in 
a high level of employee satisfaction and 
performance. We continue to foster a conducive 
corporate culture as well as provide a safe, 
healthy and harassment-free work environment.

Optimal use of resources

As a public body accountable to our stakeholders, 
we shall make optimal use of our resources 
through prudent financial stewardship and proper 
management and deployment of our assets, 
human capital and intellectual property.

Operational excellence

To promote confidence and to effectively administer 
our deposit insurance system as well as the 
Government Deposit Guarantee, we will continue 
to implement and keep current sound policies, 
systems, processes and procedures based on 
relevant domestic and international best practices. 
We will build on our capacity and capability to 
ensure that we fulfil our mandate, role and 
responsibilities effectively and efficiently.

PIDM’s corporate objectives as described by the Balance Scorecard perspectives are:

Highlights of our achievements are described in the following page.

OUR OPERATING ENVIRONMENT

 
MANAGEMENT'S DISCUSSION AND ANALYSIS



R
EV

IEW
 O

F 2008 O
P

ER
A

T
IO

N
S

 A
N

D
 A

C
H

IEV
EM

EN
T

S

 M
A

N
A

G
EM

EN
T'S D

ISC
U

SSIO
N

 A
N

D
 A

N
A

LYSIS

N
ote

1. The aw
areness level of deposit insurance has increased to 27%

 (2007:15%
, 2006:13%

) and the aw
areness level of PID

M
 has increased to 32%

 (2007:12%
, 2006: 4%

). This represents a significant increase from
 prior years. Please refer to page 142 of the A

nnual R
eport for m

ore details. 
2. W

e continued to practice prudent financial planning. B
oth our operating and capital expenditures w

ere below
 budget and all our key initiatives in 2008 have been carried out w

ithin the approved financial plan and targets. H
ow

ever, our net surplus is below
 budget due to a shortfall in 

prem
ium

 incom
e. Please refer to page 79 for further details.

C
O

R
P

O
R

A
T

E
 O

B
J

EC
T

IV
E

S

W
ell governed and w

ell
m

anaged organisation

Educated and inform
ed

stakeholders

Effective partnerships

H
igh satisfaction

H
igh satisfaction

100%

H
igh satisfaction

A
ction on

feedback received

D
evelop &

 im
plem

ent

D
evelop &

 im
plem

ent

D
evelop

C
om

plete
D

evelop &
 im

plem
ent

C
om

plete

35%

C
om

plete
C

om
plete

C
om

plete

D
evelop

S
trong

S
atisfactory

S
trong

S
trong

A
ctive participation

D
evelop

C
om

plete

W
e participated actively in international fora and hosted several study visits during the year.

W
e continued to develop the base of strategic partners as part of operational readiness.

W
e hosted the Islam

ic D
eposit Insurance S

em
inar and held know

ledge sharing sessions w
ith key stakeholders.

ABC

K
E

Y
 P

E
R

F
O

R
M

A
N

C
E

 IN
D

IC
A

T
O

R
S

 (K
P

Is)
T

A
R

G
E

T
 2008

R
E

S
U

L
T

S
D

E
C

 2008
R

E
M

A
R

K
S

STAKEHOLDERS

1
B

oard assessm
ent on:

a. B
est practices of governance adopted

b. M
anagem

ent practices adopted
c. C

om
pliance w

ith significant policies

d. T
im

eliness and relevance of the inform
ation and quality of recom

m
endation

 
provided by M

anagem
ent for the B

oard to m
ake inform

ed decisions and fulfil
 

responsibilities

2
Engagem

ent and responsiveness to other stakeholders' needs

3
S

uccessful com
pletion of key initiatives:

b. D
evelop and im

plem
ent risk-based auditing

a. D
evelop and im

plem
ent Enterprise R

isk M
anagem

ent (ER
M

) 
 

Fram
ew

ork:
i.   P

hase 4 - O
ngoing risk assessm

ent and review

ii.  ER
M

 policies and practices

iii. ER
M

 Effectiveness A
ssessm

ent Fram
ew

ork

c. Im
plem

ent Internal C
ontrol Fram

ew
ork

d. Im
plem

ent S
uccession M

anagem
ent P

lan for the B
oard

4
P

ublic aw
areness index (general aw

areness of deposit insurance)

5
S

uccessful com
pletion of key initiatives:

a. R
eview

 and im
plem

ent Integrated C
om

m
unications P

lan:
i.   Im

plem
ent advertising program

m
es

ii.  Im
plem

ent public relations program
m

es

b. D
evelop and im

plem
ent education program

m
e

6
P

ID
M

's relationship w
ith:

a. B
ank N

egara M
alaysia

b. M
em

ber institutions

c. S
uppliers

d. International deposit insurers

7
P

articipate in international fora

8
S

uccessful com
pletion of key initiatives:

a. Establish base of strategic partners

b. H
ost deposit insurance sem

inars

AAAAAAAAA AA1AAAG

D
evelop

c. D
evelop and im

plem
ent scholarship program

m
e

GAAAAAAA

iii. Im
plem

ent stakeholders engagem
ent program

m
es

O
ptim

al use of resources
-10%

 variance
+

20%
 variance

O
ngoing developm

ent
over several years

D
evelop &

 im
plem

ent P
hase 1

2GG

T
he provisioning fram

ew
ork w

ill be included as part of the developm
ent and im

plem
entation of a T

arget Fund project.

D
uring the year, w

e began developm
ent of a funding arrangem

ent fram
ew

ork w
ith the G

overnm
ent.

D
9

A
ctual vs. approved budgets

10
S

uccessful com
pletion of key initiatives:

a. D
evelop and im

plem
ent provisioning fram

ew
ork

b. D
evelop funding arrangem

ents fram
ew

ork and processes

FINANCIAL

W
e have im

plem
ented governance best practices and w

e continuously m
onitor developm

ent in this area to ensure that 
our practices rem

ain current and relevant. P
lease refer to our S

tatem
ent on G

overnance, pg 45 of this A
nnual R

eport for 
the details. W

e have again received a C
ertificate of M

erit from
 the N

ational A
nnual C

orporate R
eport A

w
ards for our 

A
nnual R

eport 2007.
W

e have established sound internal controls. C
ontrol m

echanism
s have been designed to address and m

itigate significant risks. 
W

e have com
plied w

ith all significant policies that have been approved by the B
oard. W

e have also put in place a 
com

pliance fram
ew

ork to ensure continuous com
pliance w

ith significant policies as w
ell as relevant law

s and regulations.
W

e m
aintained a strong accountability regim

e and effective w
orking relationship w

ith our B
oard of D

irectors. W
e 

im
plem

ented the succession m
anagem

ent plan based on the approved fram
ew

ork and also conducted three B
oard

education sessions during the year. T
he B

oard has provided an assessm
ent of M

anagem
ent's perform

ance in this area 
and has determ

ined that M
anagem

ent m
eets the B

oard's expectations in this regard.

W
e have fully im

plem
ented the ER

M
 Fram

ew
ork and process w

hich includes the continuous assessm
ent, review

 and 
reporting of P

ID
M

's significant risks.
W

e have im
plem

ented our ER
M

 governance structure including the establishm
ent of our ER

M
 C

om
m

ittee as w
ell as our 

S
trategic P

lanning and ER
M

 W
orking C

om
m

ittee.
W

e continued the im
plem

entation of the risk m
anagem

ent and controls in line w
ith our ER

M
 and our internal control 

fram
ew

orks.
W

e conducted a corporate w
ide ER

M
 w

orkshop and follow
ing that, w

e im
plem

ented the risk-based auditing process.
W

e have im
plem

ented the Internal C
ontrol Fram

ew
ork to ensure sound internal controls w

ithin our operations. W
e w

ill 
be review

ing the fram
ew

ork on an ongoing basis to ensure that it rem
ains current and relevant to P

ID
M

.
W

e began im
plem

entation of succession planning based on B
oard-approved fram

ew
ork for key positions.

O
ur relationship w

ith B
ank N

egara M
alaysia (B

N
M

) is strong, w
ith a form

al strategic alliance agreem
ent w

ith B
N

M
 in 

place. W
e m

onitor perform
ance to expectations and hold periodic m

eetings w
ith representatives of B

N
M

. W
e rely 

extensively on B
N

M
 for effective regulation and supervision of our m

em
ber institutions. 

W
e m

aintained good, collaborative relationships w
ith m

em
ber institutions (M

Is) by keeping them
 inform

ed of our 
initiatives and consulting w

ith them
 on regulations that affects them

.
W

e continued the establishm
ent of base key suppliers and m

aintained good w
orking relationships w

ith our suppliers.
W

e m
aintained strong ties w

ith m
em

bers of the International A
ssociation of D

eposit Insurers (IA
D

I). D
uring the year, 

P
ID

M
 w

as nom
inated for the IA

D
I aw

ard of excellence; one of only tw
o deposit insurers in the w

orld to be so nom
inated.

A
 series of publicity efforts w

ere launched throughout 2008 including the "P
ID

M
 &

 Y
ou" public aw

areness contest.
W

e have carried out our planned public relations program
m

e for the year. P
lease refer to the public initiatives discussion

 
on page 141 of the A

nnual R
eport for details.

W
e have carried out our planned stakeholders engagem

ent program
m

e for the year. P
lease refer to public initiatives 

discussion on page 141 of the A
nnual R

eport for details.
W

e have initiated the developm
ent of the education program

m
m

e as planned for w
hich w

e are targeting to im
plem

ent in 
2009.
W

e have initiated the developm
ent of the scholarship program

m
m

e as planned for w
hich w

e are targeting to im
plem

ent 
in 2009.

P
ID

M
 adopts a full consultative approach on our key policies and regulations. O

ur A
nnual R

eports and C
orporate P

lans 
are publicly available and distributed to our stakeholders to update them

 on our perform
ance against the plans set out.

T
he aw

areness level of deposit insurance is 27%
.

O
ur net surplus is below

 budget due to the shortfall in prem
ium

 incom
e.

GA

YR

N
O

T
E:

P
rogressing as scheduled; 

and/or w
ithin budget 

T
arget achieved/

Initiative com
pleted  

N
ot yet initiated/Future date 

T
arget not achieved/S

lippage - tim
e to 

com
pletion; and/or below

 target; and/or 
>

±
10%

 (full year) budget variance  

69
70

P
erbadanan Insurans D

eposit M
alaysia
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O
perational excellence

C
om

petent and
know

ledgeable w
orkforce

C
onducive corporate

environm
ent

S
trong

Im
plem

ent

Im
plem

ent &
 review

O
ngoing developm

ent

O
ngoing developm

ent

O
ngoing developm

ent

C
om

plete

C
om

plete

D
evelop

D
evelop

D
evelop

75%

C
om

plete

AAAGGGGAAAAAA

O
ngoing developm

ent
G

O
ngoing developm

ent
G

C
om

plete
A

C
om

plete
A

C
om

plete
A

C
om

plete
A

D
evelop &

 im
plem

ent P
hase 1

G

EFG

T
A

R
G

E
T

 2008
R

E
S

U
L

T
S

D
E

C
 2008

R
E

M
A

R
K

S

LEARNING AND GROWTH

11
Internal C

ontrol C
om

pliance

12
S

uccessful com
pletion of key initiatives:

a. D
evelop and im

plem
ent D

ifferential P
rem

ium
 S

ystem
s (D

P
S

):
i. 

D
P

S
 R

egulations
ii. D

P
S

 Fram
ew

ork / G
uidelines on R

eturns on T
otal Insured D

eposits

b. D
evelop and im

plem
ent com

prehensive R
isk A

ssessm
ent and M

onitoring
 

Fram
ew

orks:
i. 

P
hase 2 - Enhancem

ent

c. D
evelop and im

plem
ent com

prehensive Intervention and R
esolution Fram

ew
orks:

i. 
P

hase 2 - D
evelop specific resolution m

ethodology, policy, process and criteria

O
ngoing developm

ent
G

f. 
D

evelop and im
plem

ent a P
ayout S

ystem
:

i. 
P

hase 1 - D
evelop D

epositor Liabilities Inform
ation M

anagem
ent and

 
D

epositor R
elationship M

anagem
ent

d. D
evelop and undertake crisis m

anagem
ent sim

ulation

e. D
evelop a C

risis C
om

m
unications M

anual

h. D
evelop and im

plem
ent B

usiness C
ontinuity and D

isaster R
ecovery P

lans

j. 
Im

plem
ent key business system

s

O
ngoing developm

ent
G

k. D
evelop and im

plem
ent a K

now
ledge M

anagem
ent Fram

ew
ork and S

ystem

i. 
Im

plem
ent Inform

ation T
echnology (IT

) infrastructure enhancem
ent plan:

– 
D

evelop fram
ew

ork (concept paper)
– 

D
evelop consultation paper

g. D
evelop and im

plem
ent deposit insurance policies and regulations:

i.   Interest and dividend payable guidelines / rules:

13
S

uccessful com
pletion of key initiatives:

a. B
uild em

ployees' com
petency:

i. 
R

eview
 and im

plem
ent annual training plan

ii. Identify, develop and im
plem

ent cross-functional opportunities

iii. Identify, develop and im
plem

ent appropriate learning and assessm
ent tools

b. D
evelop and im

plem
ent T

alent M
anagem

ent Fram
ew

ork

D
evelop &

 im
plem

ent P
hase 1

A
c. D

evelop and im
plem

ent succession planning based on approved fram
ew

ork

14
Em

ployee satisfaction index

15
S

uccessful com
pletion of key initiatives:

a. R
eview

 and im
plem

ent recognition and rew
ard program

m
es

A
ction on assessm

ent 
conducted

A
b. D

evelop and im
plem

ent an action plan to deal w
ith results of the em

ployee
 

satisfaction index survey

D
evelop &

 im
plem

ent
A

c. R
eview

, develop and im
plem

ent safe, healthy and harassm
ent-free program

m
es

INTERNAL PROCESS

– 
D

evelop and issue notifications

ii. C
ontractual relationship betw

een P
ID

M
 and banks w

ith Islam
ic

 
banking activities:

i. 
P

hase 4 - C
ollaboration: T

echnology enhancem
ent and user em

pow
erm

ent
ii. P

hase 4 - Im
plem

entation of the IT
 infrastructure enhancem

ent plan

W
e have m

aintained sound internal controls w
ithin our operations. P

lease refer to S
tatem

ent on Internal C
ontrol, on 

page 58 of this A
nnual R

eport for details.

T
he training plan w

as review
ed on an ongoing basis depending on the needs of the individual and/or division. In 

addition, w
e have also com

pleted our T
raining N

eeds A
nalysis for all the em

ployees to identify areas of im
provem

ent so 
that proper training plans could be planned to address those needs.

W
e review

ed on an ongoing basis the opportunity on cross functional training. A
lthough there w

as no form
al 

program
m

e available due to the lean and specialised skills of our people, the opportunity exists through involvem
ent and 

participation w
ithin the w

orking com
m

ittees and projects.
C

onsistent w
ith the training needs, appropriate learning and assessm

ent program
m

es w
ere identified to enhance 

learning and developm
ent initiatives.

A
 T

alent M
anagem

ent Fram
ew

ork w
as developed and com

m
unicated to the em

ployees. P
ID

M
's com

petency m
odel w

as 
also developed, involving all key stakeholders. 

T
he succession plan for C

orporate O
fficers w

as presented to the G
overnance C

om
m

ittee based on the B
oard-approved 

fram
ew

ork. A
 high level plan to identify key positions and potential successors w

as presented to the R
em

uneration 
C

om
m

ittee for im
plem

entation in 2009. 

W
e conducted the annual em

ployee satisfaction survey, w
ith 100%

 participation of em
ployees. T

he overall results of the 
survey indicated a satisfaction index of 81%

 (2007: 79%
), exceeding the targeted 75%

 level.

T
he recognition and rew

ard program
m

e w
as com

m
unicated to all em

ployees and P
ID

M
 aw

arded the first group aw
ard 

in O
ctober 2008.

C
hange cham

pions w
ere identified to develop plans for action. T

he key focus areas include cross-divisional interaction, 
know

ledge sharing via briefing sessions and intranet portal and w
ork life balance.

A
 S

afety and H
ealth C

om
m

ittee w
as established and related trainings w

ere m
ade available to the em

ployees.     

W
e have issued and im

plem
ented the D

P
S

 and T
erm

s and C
onditions of M

em
bership R

egulations.

W
e have issued the R

eturn on T
otal Insured D

eposits G
uidelines and the Exem

ption under S
ection 80(h) of the M

alaysia
D

eposit Insurance C
orporation A

ct 2005 (Financial A
greem

ents or T
ransactions) R

egulations.

W
e have strengthened our risk assessm

ent m
ethodology and m

onitoring through the im
plem

entation of the R
isk 

A
ssessm

ent S
ystem

 and D
P

S
.

W
e continue to develop the Intervention and Failure R

esolution process. T
his project is expected to be carried out over 

a tw
o year period.

W
e have initiated the developm

ent of the crisis m
anagem

ent sim
ulation as part of the developm

ent of the Intervention 
and Failure R

esolution m
ethodology and process.

W
e have initiated the developm

ent of the C
risis C

om
m

unications M
anual in conjunction w

ith the developm
ent of the 

Intervention and Failure R
esolution m

ethodology and process. 

W
e have com

m
enced P

hase 1 of the developm
ent of the P

ayout S
ystem

 w
hich is targeted to com

plete by 2010.

W
e have com

pleted the concept paper w
hich w

ill be presented to the B
oard for approval.

W
e have initiated the developm

ent of the consultation paper for interest and dividend payable guidelines / rules w
hich 

w
ill be issued for consulation in 2009 as planned.

W
e have obtained guidance from

 the S
hariah A

dvisory C
ouncil of B

N
M

 on the m
atter.

W
e began the developm

ent of our B
usiness C

ontinuity and D
isaster R

ecovery P
lans to ensure sustainability of

P
ID

M
.

W
e enhanced our IT

 system
s to enable user em

pow
erm

ent and operational effectiveness. 
W

e have com
pleted our planned IT

 infrastructure enhancem
ent for the year as set out in our IT

 S
trategic P

lan.
W

e continued to review
 and im

plem
ent our IT

 governance fram
ew

ork, policies and procedures as w
ell as key 

operational system
s.

W
e have initiated the developm

ent of our K
now

ledge M
anagem

ent Fram
ew

ork w
hich w

ill be supported by relevant 
processes and tools to ensure know

ledge are effectively captured, retained, used and shared. T
he processes and tools 

w
ill be developed over the next tw

o-year period. W
e have also established a R

ecords and Inform
ation M

anagem
ent 

taskforce to enhance our inform
ation and records m

anagem
ent processes.

K
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F
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BEYOND THE CORPORATE SCORECARD 2008

We have also, during the year, completed additional 
initiatives which were not identified in the Corporate 
Scorecard 2008. Among them:

1.   We developed an external validation process 
for the Return on Total Insured Deposits and the 
Differential Premium Systems (DPS) information. 
We engaged an audit firm to assist us with the 
establishment of the process, and consulted BNM, 
the accounting and audit profession and our member 
institutions, as part of our consultation process.

2.   We, jointly with BNM, developed and implemented 
THE� &INANCIAL� )NSTITUTIONS� $IRECTORSg� %DUCATION�
Programme in 2008. The objective for this programme 
is to promote high impact boards of directors in 
Malaysia’s financial institutions and to reinforce 
good governance practices within the financial 

institutions that provide a strong foundation for 
financial safety and soundness.

3.   We developed and implemented the framework to 
administer the Government Deposit Guarantee 
(GDG) including recommending legislative 
amendments to the Malaysia Deposit Insurance 
Corporation Act 2005 (MDIC Act) and developed 
an agreement to be executed between PIDM and 
the Minister of Finance, the purpose of which was 
to enable PIDM to implement the GDG effectively 
and efficiently.

DIVISIONAL OPERATIONS REVIEW

All of the key 2008 initiatives were rolled out and 
completed through the eight divisions in PIDM. The 
following table provides a brief description of the 
respective functional divisions and their activities 
in 2008.

REVIEW OF 2008 OPERATIONS AND ACHIEVEMENTS

 
MANAGEMENT'S DISCUSSION AND ANALYSIS
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P
erbadanan Insurans D

eposit M
alaysia

A
ud

it and
 C

on
sulting

 
S

ervices (A
C

S
)

A
C

S
 provides independent 

and 
objective 

assurance 
services 

in 
line 

w
ith 

the 
B

oard’s 
approved 

audit 
plan, and uses a risk-based 
auditing 

approach. 
A

C
S

 
also w

orks in partnership 
w

ith M
anagem

ent, adding 
value through the provision 
of consulting and advisory 
services for key projects.   

C
om

m
unications and

 
P

ublic A
ffairs (C

O
M

M
S

) 
T

he prim
ary role of C

O
M

M
S

 
is to conduct ongoing public 
aw

areness 
and 

education 
initiatives to enhance public 
understanding of deposit 
insurance protection and
the 

role 
of 

P
ID

M
 

in 
contributing to the stability 
of the M

alaysian financial 
system

.  

s��!
S�PART�OF�ITS�AUDIT�AND�CONSULTING�W

ORK��!
#

3
�

provided consulting and advisory services in 
the developm

ent of various cross functional 
projects / initiatives for the C

orporate P
lan 

2009-2011. 
s��)M

PLEM
ENTED�THE�"

OARD
APPROVED�!
UDIT�0

LAN�
for 2008.

s��)M
PLEM

ENTED�A�BEST�PRACTICE�INTERNAL�CONTROL�
fram

ew
ork and adopted a risk-based auditing 

approach. 
s��)M

PLEM
ENTED�AN�AUDIT�ANALYSIS�TOOL�IN�ORDER�TO�

im
prove its auditing processes.   

s��)N�ITS�EFFO
RT�TO�EN

H
AN

CE�P
U

B
LIC�AW

AREN
ESS�

o
n d

ep
o

sit in
su

ran
ce an

d P
ID

M
, C

O
M

M
S

 
c

o
n

d
u

c
te

d
 

th
e

 
D

e
p

o
s

it 
In

s
u

ra
n

c
e 

A
w

aren
ess 

W
eek, 

C
o

rp
o

rate 
O

u
treach 

in S
ab

ah
, 48 b

riefin
g

s an
d 10 exh

ib
itio

n
s 

th
ro

u
g

h
o

u
t M

alaysia. 
s��0

RO
D

U
CED

��LAU
N

CH
ED�AN

D�AIRED�TELEVISIO
N�

co
m

m
ercials, 

rad
io

 
co

m
m

ercials, 
p

rin
t 

ad
vertisem

en
ts an

d o
n

lin
e ad

vertisin
g

. 
s��#

O
N

D
U

CTED�TH
E�h0

)$
-

��
�9

O
Uv�#

O
N

TEST�W
H

ICH�
received an o

verw
h

elm
in

g resp
o

n
se w

ith 
over 1.6 m

illion entries via S
hort M

essaging 
S

ystem
 (S

M
S

), o
n

lin
e an

d co
n

test fo
rm

s 
p

u
b

lish
ed

 
in

 
vario

u
s 

n
ew

sp
ap

ers 
fro

m
 

25,000 p
articip

an
ts n

atio
n

w
id

e. 
s��#

O
N

D
U

CTED�IN
TERVIEW

S�W
ITH�g'

O
O

D�-
O

RN
IN

G�
M

alaysia' 
(S

elam
at 

P
agi 

M
alaysia) 

an
d 

'M
alaysian B

u
sin

ess' (B
isnes M

alaysia) b
y 

R
adio Televisyen M

alaysia (R
T

M
) as w

ell as 
vario

u
s p

rin
t m

ed
ia.

s��#
O

M
M

EN
CED

�
TH

E�
D

EVELO
P

M
EN

T�
O

F�
AN�

ed
u

catio
n p

ro
g

ram
m

e fo
r stu

d
en

ts.
s��"

ASED
�

O
N

�
TH

E�
N

ATIO
N

W
ID

E�
CO

N
SU

M
ER�

su
rvey co

n
d

u
cted in 2008, P

ID
M

 ach
ieved 

a 
sig

n
ifican

t 
in

crease 
in

 
th

e 
level 

o
f 

aw
aren

ess 
o

f 
d

ep
o

sit 
in

su
ran

ce 
to

 
27%

 
�M

ID

���������

�����������
�����������

	��4
H

E�
aw

aren
ess o

f P
ID

M
 h

as also in
creased to 

32%
��M

ID

���������

�����������
����������

	���

s� A
C

S
 w

ill im
plem

ent the B
oard-approved 

A
udit P

lan for 2009 to 2011. T
his is 

a risk-based audit plan to provide 
the B

oard w
ith an independent and 

objective assessm
ent of M

anagem
ent’s 

perform
ance 

and 
com

pliance 
w

ith 
internal controls. 

s� A
C

S
 w

ill em
bark on its first co-sourcing 

audit w
ith an external audit firm

. 
s� A

C
S

’s future initiatives w
ill include the 

im
plem

entation of a quality assurance 
review

 program
m

e for the division 
and hosting of international sem

inars 
on internal controls and enterprise 
risk m

anagem
ent for the internal audit 

professionals 
from

 
the 

regulatory 
ag

encies 
and

 
reg

ional 
deposit 

insurance corporations. 

s��#
/

-
-

3
�

W
ILL�

B
E�

REFO
CU

SIN
G�

com
m

unications 
efforts 

in 
public 

aw
areness and understanding of P

ID
M

 
 in light of the G

D
G

 and changes in the 
operating environm

ent. 
s��#

/
-

-
3

�
W

ILL�
ALSO�

UNDERTAKE�
NEW

�
projects to heighten public aw

areness, 
conduct 

educational 
program

m
es, 

launch and revam
p public inform

ation 
brochures 

and 
w

ebsite, 
develop 

a 
C

risis C
om

m
unications M

anual and 
enhance the C

all C
entre as part of the 

corporate-w
ide developm

ent of the 
P

ayout S
ystem

. 

G
O

IN
G

 FO
R

W
A

R
D

D
IV

IS
IO

N
 

K
EY

 IN
IT

IA
T

IV
ES

 FO
R

 2008

R
EV

IEW
 O

F 2008 O
P

ER
A

T
IO

N
S

 A
N

D
 A

C
H

IEV
EM

EN
T

S

 M
A

N
A

G
EM

EN
T'S D

ISC
U

SSIO
N

 A
N

D
 A

N
A

LYSIS

E
n

terp
rise R

isk
 

M
an

ag
em

en
t (E

R
M

)
A

s the national deposit  
insurer in M

alaysia, P
ID

M
 

operates 
in 

a 
dynam

ic 
environm

ent, w
ith diverse 

internal and external risk
exposures. T

he m
anagem

ent 
of risks is an integral part 
of 

sound 
m

anagem
ent. 

H
ence, the key role for 

%2
-

�IS�TO�IM
PLEM

ENT�AND�
M

AINTAIN
�

LEADING
�

%
2

-
�

processes and practices 
w

ithin P
ID

M
.  

Finance and
 

A
dm

inistration
 (F

IN
A

D
) 

T
h

e 
u

n
its 

in
 

F
IN

A
D

nam
ely, C

orporate P
lanning, 

Finance, A
dm

inistration, 
Inform

ation
 Techno

log
y 

(IT
) 

and
 

O
rg

an
isation 

and M
ethods focus m

ainly
on internal processes to
ensure 

the 
sm

ooth
 

and
effective 

op
eration

 
of

P
ID

M
.

s��#
OM

PLETED�
AN�

ANNUAL�
CYCLE�

OF�
THE�

%2
-

�
process of identifying, assessing, evaluating, 
m

anaging, m
onitoring and com

m
unicating 

the significant risks affecting P
ID

M
 and its 

m
itigating action plans.

s��$
EVELOPED�AND�DRAFTED�"

OARD�RISK�POLICIES�n�
M

arket R
isk P

olicy and Liquidity R
isk P

olicy. 
s��$

EVELOPED�THE�CONCEPT�OF�AN�%2
-

�%FFECTIVENESS 
A

ssessm
ent Fram

ew
ork.

s��(
ELD�KNOW

LEDGE�SHARING�SESSIONS�ON�%2
-

�
practices w

ith em
ployees, B

N
M

, M
alaysian 

Insurance Institute (M
II) and the S

ecurities 
C

om
m

ission (S
C

). 

s��$
EVELOPED�A�FUNDING�ARRANGEM

ENT�FRAM
EW

ORK�
and process. 

s� D
eveloped and im

plem
ented operational, financial 

and office adm
inistration policies. 

s��R
eview

ed and enhanced the financial m
anagem

ent 
processes. 

s� R
eview

ed and enhanced the A
sset and Liability 

M
anagem

ent C
om

m
ittee Fram

ew
ork.

s� R
eview

ed and enhanced the budget m
onitoring 

and reporting process.
s��Initiated 

the 
developm

ent 
of 

the 
B

usiness 
C

ontinuity and D
isaster R

ecovery P
lans w

ith 
%2

-
�

s��%NHANCED�)4
�INFRASTRUCTURE�FOR�USER�EM

POW
ERM

ENT�
and IT

 governance policies and procedures.
s��C

oordinated the developm
ent of the annual 

C
orporate P

lan.
s  D

eveloped and im
plem

ented an inventory 
m

anagem
ent system

. 

s��%2
-

�
W

ILL�
CONTINUE�

TO�
REVIEW

�
AND�

ENHANCE�THE�%2
-

�&RAM
EW

ORK�AS�W
ELL�

as develop and im
plem

ent B
oard risk 

POLICIES�AND�PRACTICES�AND�0
)$

-
�S�%2

-
��

%FFECTIVENESS�!
SSESSM

ENT�&RAM
EW

ORK��
s��%2

-
�W

ILL�CONTINUE�TO�SUPPORT�AND�
provide risk advisory services to all 
divisions and relevant projects w

ithin 
P

ID
M

. 

s��&).
!

$
�W

ILL�BE�DEVELOPING�A�TARGET�
fund and provisioning fram

ew
ork to 

be im
plem

ented in the future.
s��&).

!
$

�
AND�

%2
-

�
W

ILL�
CONTINUE�

TO�
develop and im

plem
ent the different 

phases in the B
usiness C

ontinuity 
and D

isaster R
ecovery P

lans. 
s��/

THER�
KEY�

INITIATIVES�
INCLUDE�

THE�
developm

ent and im
plem

entation of 
effective funding processes and the 
paym

ent system
 to support the payout 

process, continuous IT
 infrastructure 

enhancem
ent as w

ell as a K
now

ledge 
M

anagem
ent Fram

ew
ork and S

ystem
. 

s��&).
!

$
�W

ILL�CONTINUE�TO�REVIEW
�AND�

enhance the financial m
anagem

ent 
processes 

to 
ensure 

efficient 
and 

effective operations. 

G
O

IN
G

 FO
R

W
A

R
D

D
IV

IS
IO

N
 

K
EY

 IN
IT

IA
T

IV
ES

 FO
R

 2008



75
76

P
erbadanan Insurans D

eposit M
alaysia

H
um

an
 C

ap
ital (H

C
) 

The H
C

 D
ivision is accountable 

for the full spectrum
 of P

ID
M

’s 
hum

an capital m
anagem

ent.

In
su

rance, R
isk

 
A

ssessm
en

t
and

 M
on

ito
ring

 (IN
R

A
M

) 
IN

R
A

M
 

is 
responsible 

for  
m

onitoring and assessing the  
insurance risk of our m

em
ber 

institutions, 
prem

ium
 

and 
surcharge 

adm
inistration, 

com
pliance 

of 
m

em
ber 

institutions w
ith the M

D
IC

 
A

ct 
and 

R
egulations 

as 
w

ell 
as 

the 
developm

ent 
and 

im
plem

entation 
of 

intervention 
and 

failure 
resolutions m

ethodology and 
processes in addition to the 
payout m

anagem
ent process.  

T
he D

ivision is also tasked 
w

ith 
the 

responsibility 
of 

developing 
and 

prom
oting 

Islam
ic deposit insurance. 

s� Initiated P
hase 1 of the developm

ent of the 
H

um
an R

esource M
anagem

ent S
ystem

 (H
R

M
S

).
s��B

egan im
plem

entation of succession planning 
for senior m

anagem
ent based on the approved 

fram
ew

ork.
s��$

EVELOPED�AND�IM
PLEM

ENTED�A�4ALENT�-
ANAGEM

ENT 
Fram

ew
ork and C

om
petency M

odel.
s�#

OM
PLETED�THE�#

APABILITY�'
AP�%XERCISE��

s��#
OM

PLETED�THE�-
ARKET�#

OM
PETITIVENESS�3

TUDY��
s��O

rganised various em
ployee activities, including 

a fam
ily day, annual dinner and H

um
an C

apital 
W

eek. 
s��!

S�PART�OF�THE�OBJECTIVE�TO�BUILD�A�CONDUCIVE�
corporate 

environm
ent, 

the 
D

ivision 
also 

CONDUCTED�THE�%M
PLOYEE�6OICE�3

URVEY��%6
3

	�
AT�THE�END�OF�������4

HE�RESULTS�OF�THE�%6
3

�
indicated an 81%

 level of satisfaction index, 
EXCEEDING�THE�TARGETED����

�LEVEL�

s��)M
PLEM

ENTED�
THE�

$
0

3
�

W
HERE�

M
EM

BER�
institutions are required to pay prem

ium
s 

based on assessm
ent of their risk profiles. 

s��)M
PLEM

ENTED�THE�2
ISK�!

SSESSM
ENT�3

YSTEM
�

(R
A

S
) that enables efficient assessm

ent, 
m

onitoring and reporting of the risk profile of 
m

em
ber institutions. 

s��$
EVELOPED�THE�&RAM

EW
ORK�FOR�)NTERVENTION�

and 
Failure 

R
esolution 

and 
drafted 

the 
h'

UIDE�TO�)NTERVENTIONv�W
HICH�AIM

S�TO�PROVIDE�
a general guideline to deal w

ith specific 
situations or problem

s faced by any m
em

ber 
institution. 

s��$
EVELOPED�PAYOUT�POLICIES��PROCEDURES�AND�

system
 to ensure the efficient reim

bursem
ent 

of insured deposits claim
s. C

oncurrently, 
P

ID
M

 
also

 
shared

 
its 

know
ledg

e 
and 

experience through active participation in 
the 

International A
ssociation 

of 
D

eposit 
)NSURERS��)!

$
)	�TO�DEVELOP�THE�h'

UIDELINES�
TO�%FFECTIVE�AND�%FFICIENT�0

AYOUT�3
YSTEM

v��
s� A

s C
hair of the Islam

ic D
eposit Insurance 

G
roup (ID

IG
) under IA

D
I, P

ID
M

 organised 
a sem

inar on Islam
ic deposit insurance to 

raise aw
areness and discuss issues am

ongst 
fellow

 deposit insurers relating to the Islam
ic 

deposit insurance system
.

s��7
ITH�HUM

AN�CAPITAL�DEVELOPM
ENT�AS�

one of the focuses going forw
ard, H

C
 

w
ill continue w

ith the im
plem

entation 
of key initiatives in talent m

anagem
ent, 

 
succession planning as w

ell as focused 
 

training and developm
ent program

m
es.

s� H
C

 
w

ill 
develop 

and 
im

plem
ent 

a 
K

now
ledge 

M
anagem

ent 
Fram

ew
ork 

and S
ystem

.
s��H

C
 w

ill also w
ork together w

ith C
O

M
M

S
 

to develop a scholarship program
m

e for 
P

ID
M

. 

s��).
2

!
-

�W
ILL�CON

TINU
E�TO�P

RO
M

O
TE�AN�

Islam
ic d

ep
osit insuran

ce system
 

glob
ally via ID

IG
 through sem

in
ars 

an
d 

d
iscu

ssio
n

/research 
p

ap
ers 

on Islam
ic d

ep
osit insuran

ce. 
s��4

H
E�$

IVISION�W
ILL�FO

CUS�ITS�EFFO
RTS�

to d
evelop a co

m
p

reh
ensive set o

f 
p

o
licies and p

ro
cedures, m

anu
als 

and guid
elin

es fo
r all asp

ects o
f 

in
terven

tion and failure reso
lu

tion. 
T

his p
roject is stagg

ered in ph
ases 

an
d 

th
e 

fin
al 

p
h

ase 
is 

exp
ected 

to b
e co

m
p

leted in 2011. A
reas to 

b
e covered in th

e p
roject in

clud
e 

C
on

ting
en

cy P
lan, D

u
e D

ilig
en

ce, 
A

sset M
an

ag
em

en
t, B

ridg
e B

an
k, 

R
eceiversh

ip
, 

P
u

rch
ase 

an
d 

A
ssum

p
tion as w

ell as Liquid
ation.

s��).
2

!
-

�W
ILL�FURTH

ER�ENH
AN

CE�TH
E�RISK�

assessm
en

t 
ap

p
ro

ach 
to 

in
clu

d
e 

m
o

re 
m

arket-related
 

in
d

icato
rs 

as 
w

ell 
as 

fo
rw

ard 
lo

o
kin

g 
an

d 
p

redictive elem
en

ts. 
s��).

2
!

-
�W

ILL�REFIN
E�TH

EIR�ASSESSM
EN

T�
o

n 
m

em
b

er 
in

stitu
tio

n
s 

o
fferin

g 
Islam

ic banking business to be m
ore 

reflective o
f th

e uniqu
e features o

f 
Islam

ic b
an

king. 

G
O

IN
G

 FO
R

W
A

R
D

D
IV

IS
IO

N
 

K
EY

 IN
IT

IA
T

IV
ES

 FO
R

 2008

L
eg

al (L
E

G
A

L
) 

,%'
!

,�
PROVIDES�

ALL�
LEGAL�

and 
corporate 

secretariat 
services 

to 
P

ID
M

. T
hese 

include review
 for com

pliance 
w

ith 
applicable 

law
s 

and 
other 

key 
regulations 

and 
policies. 

It 
also 

assists 
w

ith 
the 

developm
ent 

of 
subsidiary and other related 
LEGISLATION��,%'

!
,�IS�ALSO�

secretariat 
to 

the 
B

oard, 
as 

w
ell 

as 
m

onitors 
and 

keeps the B
oard apprised 

of 
corporate 

governance 
developm

ents 
and 

advises 
on

 
govern

ance-related 
m

atters. 
T

his 
D

ivision 
is 

also 
the 

secretariat 
for 

corporate social responsibility 
(C

S
R

) activities of P
ID

M
 to 

create greater environm
ental 

aw
aren

ess 
w

ith
in

 
th

e 
org

an
isation, 

as 
w

ell 
as 

to 
contribute 

tow
ards 

the 
com

m
unity, in line w

ith the 
B

oard-approved C
S

R
 Policy. 

P
o

licy
 and

 In
tern

a
tion

al 
(P

O
L

IC
Y

)
0

/
,)#

9
�PROACTIVELY�ASSESSES�

and develops policies that 
concern 

the 
m

andate 
and 

operations of P
ID

M
. It also 

leads 
and 

coordinates 
the 

international 
activities 

of 
P

ID
M

. T
he D

ivision adopts 
a full consultative approach 
to 

ensure 
that 

robust 
and 

effective policies are in place.

s��,%'
!

,�
ENSURED�

THE�
IM

PLEM
EN

TATION�
OF�

draft regulations by gazetting the M
D

IC
 

D
P

S
 R

egulations 2008, M
D

IC
 (Term

s and 
C

onditions 
of 

M
em

b
ership) 

R
egulations 

2008, 
M

D
IC

 
(Financial 

A
greem

ents 
and 

Transactions 
U

nder 
P

aragraph 
80(h) 

of 
the A

ct)  R
egulations 2008 and discussed 

the draft M
D

IC
 (P

rovision of Inform
ation) 

R
egulations w

ith the Treasury and A
ttorney 

G
eneral’s C

ham
bers. 

s� D
rafted

 
th

e 
stab

ilisatio
n

 
in

su
ran

ce 
legislation 

and 
an 

agreem
en

t 
w

ith 
the 

G
overnm

ent, 
the 

purpose 
of 

w
hich 

w
as 

to 
enable 

P
ID

M
 

to 
im

plem
ent 

the 
G

D
G

 
effectively and efficiently. 

s  U
n

d
erto

o
k a co

m
p

reh
en

sive review
 o

f 
the M

D
IC

 A
ct (as w

ell as certain related 
legislation) 

to 
ensure 

P
ID

M
 

has 
all 

the 
necessary and up-to-date pow

ers to efficiently 
and effectively carry out its m

andate and 
responsibilities. 

s��#
ON

TINU
ED�

TO�
CERTIFY�

D
EPOSIT�

P
RODU

CTS�
offered by m

em
ber institutions, as to the 

status of insurability of such products, prior 
to the announcem

ent of the G
D

G
. 

s��$
E

VE
LO

P
E

D
�

h#
O

N
TRA

C
T�

-
A

N
A

G
E

M
E

N
T�

'
UIDELINESv�to ensure effective operations 

and m
inim

ise risks involved in contracting 
w

ith third parties. 
s��!

DVISED�ON�THE�DEVELOPM
ENT�OF�THE�h2

EQUEST�
FO

R�0
ROP

OSALv�-
ANU

AL�AND�AND�2
ECO

RDS�
M

anagem
ent and Inform

ation C
lassification 

program
m

e. 

s� Im
p

lem
en

ted
 

th
e 

M
D

IC
 

(T
erm

s 
an

d 
C

onditions of M
em

bership) R
egulations 2008.

s� P
ID

M
 w

as one of tw
o organisations nom

inated 
FOR�

THE�
�����

$
EPOSIT�

)NSURER�
OF�

THE�9EAR�
A

w
ard, 

a 
prestigious 

aw
ard 

conferred 
by 

IA
D

I to an IA
D

I m
em

ber that has helped to 
contribute to financial stability by fulfilling its 
m

andate. O
rganisations nom

inated for such 
aw

ards are IA
D

I m
em

bers w
ho have also 

participated actively in the field of deposit 
insurance at an international level and m

ade 
significant contributions to the furtherance of 
the objectives of the IA

D
I.

s��!
�REPRESENTATIVE�FROM

�0
)$

-
�W

AS��IN�/
CTOBER�

������ELECTED�AS�A�M
EM

BER�OF�THE�%XECUTIVE�
C

ouncil, the governing body for IA
D

I. 

s��,
%'

!
,

�
W

ILL�
CO

N
TIN

U
E�

TO
�

P
RO

VID
E�

leg
al 

an
d

 
co

rp
o

rate 
secretariat 

services. 
T

h
e 

D
ivisio

n
 

w
ill 

also 
co

n
tin

u
e 

to
 

p
ro

vid
e 

su
p

p
o

rt 
o

n 
am

en
d

m
en

ts to th
e law

 o
r d

raftin
g 

o
f n

ew
 leg

islatio
n affectin

g P
ID

M
 

and to op
erationalise the M

D
IC

 A
ct. 

s��,
%'

!
,

�
W

ILL�
CO

N
TIN

U
E�

W
ITH

�
TH

E�
p

ro
visio

n
 

o
f 

leg
al 

se
rvices 

an
d 

su
p

p
o

rt 
fo

r 
th

e 
G

D
G

, 
th

e 
In

terven
tio

n and Failure R
esolu

tion 
p

roject 
an

d 
th

e 
P

ayo
u

t 
S

ystem
, 

am
ong others.  

s��,
%

'
!

,
�

W
ILL�

IM
P

LE
M

EN
T�

A�
co

m
p

reh
en

sive 
review

 
o

f 
th

e 
M

D
IC

 A
ct in co

n
ju

n
ctio

n w
ith th

e 
d

evelo
p

m
en

t 
o

f 
th

e 
In

terven
tio

n 
an

d Failu
re R

eso
lu

tio
n p

ro
ject.
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�
W

ILL�
CONTINUE�

TO�
BUILD�

P
ID

M
’s 

credibility 
and 

reputation, 
through the developm

ent of sound 
and robust deposit insurance policies, 
in particular,  during the tenure of the 
G

D
G

. 
s��4

HE�$
IVISION�W

ILL�ALSO�CONTINUE�TO�
build strategic partnerships w

ith key 
deposit insurers and other international 
agencies for capacity building and 
know

ledge sharing, as w
ell as hosting 

of deposit insurance sem
inars. 
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V
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R
N

M
E

N
T

 D
E

P
O

S
IT

 G
U

A
R

A
N

T
E

E
 O

n 16 O
ctober 2008, the M

inistry of Finance and 
B

N
M

 announced that all R
inggit and foreign currency 

deposits w
ith com

m
ercial, Islam

ic, investm
ent and 

in
tern

ation
al 

Islam
ic 

b
anks, 

and
 

d
eposit-taking 

developm
ent financial institutions regulated by B

N
M

 
w

ould be fully guaranteed through P
ID

M
 until 31 

D
ecem

ber 2010. T
he G

D
G

 extends to all dom
estic and 

locally incorporated foreign banking institutions.

T
he G

D
G

 has been put in place as a pre-em
ptive 

and 
precautionary 

m
easure 

to 
help 

m
aintain 

the 
stability of M

alaysia’s financial system
. It follow

s 
the initiatives taken by neighbouring jurisdictions. 
G

iven the soundness and strong capitalisation of 
the M

alaysian banking institutions, it is unlikely that 
the G

D
G

 w
ill be called upon. N

evertheless, P
ID

M
 

continues to risk assess and m
onitor the perform

ance 
of these institutions on a continuous basis.

W
ith this announcem

ent, P
ID

M
 is entrusted w

ith 
the expanded responsibility to adm

inister the G
D

G
 

and 
w

ill 
w

ork 
closely 

w
ith 

B
N

M
 

to 
ensure 

that 
m

em
ber institutions and other guaranteed financial 

institutions rem
ain w

ell capitalised and do not engage 
in excessive risk taking.

P
ID

M
 

rem
ains 

obligated 
to 

insure 
deposits 

held 
by m

em
ber institutions as set out in the M

D
IC

 A
ct. 

T
he G

overnm
ent under the G

D
G

 is responsible for 
guaranteeing deposits not directly insured by P

ID
M

 and 
for deposits held by other guaranteed financial institutions. 
A

s a result, P
ID

M
 has no financial exposure under 

the G
D

G
.

In order to ensure effective adm
inistration of the G

D
G

, 
P

ID
M

 has recom
m

ended am
endm

ents to the M
D

IC
 

A
ct incorporating stabilisation insurance provisions. 

T
hese 

new
 

provisions 
w

ill 
enable 

the 
M

inister 
to 

declare, in extraordinary circum
stances, the application 

of a tem
porary stabilisation insurance, and P

ID
M

 to 
adm

inister such insurance. T
he new

 provisions are 
expected to be tabled to P

arliam
ent by the first quarter 

of 2009. P
ID

M
 has also developed an agreem

ent w
ith 

the M
inistry of Finance w

hich sets out the term
s and 

conditions of how
 the G

D
G

 w
ould operate, including 

the 
m

echanism
s 

governing 
the 

G
D

G
, 

funding 
and 

inform
ation sharing.
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P
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N
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R
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R
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400  
20 
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M
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- 
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T
o

tal C
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e from
 cash 

 
 

 
 

 
 

AND�INVESTM
ENT�SECURITIES�
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����
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�����

M
iscellaneous incom

e 
- 

- 
- 

 
- 

39

T
o

tal R
evenues 

98,566 
128,000 

(29,434) 
  

(23) 
115,949

%M
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�������
�������
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0
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������
�
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�����

D
epreciation 
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810 
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/
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����
�

���
���

/
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������
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���
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T
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tal O
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N
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u
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T
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 2008 F
IN

A
N

C
IA

L
 

P
E

R
F

O
R

M
A

N
C

E
 W

e recorded total revenues of R
M

98.5 m
illion and 

operating expenditures of R
M

34.5 m
illion, resulting in 

a net surplus of R
M

64.0 m
illion for 2008.

C
hart 1: K

ey Financial Trends

N
o

te: T
h

e 2005 fin
ancial p

eriod
 w

as for a p
eriod

 of 4 m
on

ths 

end
ed

 31 D
ecem

b
er 2005.

5
P�UNTIL�������0

)$
-

�HAD�ASSESSED�PREM
IUM

S�AGAINST�
its m

em
ber institutions on a flat rate of 0.06%

 of T
ID

. In 
2008, w

e introduced the D
P

S
. T

he D
P

S
 differentiates 

m
em

ber institutions according to their risk profile and 
classifies them

 into four prem
ium

 categories. 

R
E

V
E

N
U

E
S

 P
rem

iu
m

 rev
en

u
e

A
nnual prem

ium
s are assessed against the Total 

Insured D
eposits (T

ID
) held by m

em
ber institutions. 

S
ince P

ID
M

’s incorporation in 2005, the level of T
ID

 
has been on an increasing trend.

C
hart 2: Trend of T

ID
 from

 year 2005 to 2008

C
hart 3: Trend of P

rem
ium

s from
 year 2005 to 2008

For 2009, w
e have budgeted a prem

ium
 revenue of 

2
-

������M
ILLION�W

ITH�EXPECTED�4
)$

�GROW
TH�OF����

�
from

 the previous year. P
ID

M
 w

ill continue to build 
reserves in its D

eposit Insurance Funds (D
IFs) to 

provide it w
ith financial resources to m

eet any future 
obligations it m

ay have as a deposit insurer.

T
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C
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rem
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ic P

rem
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T
he prem

ium
 rates applicable for the four categories 

are as follow
s:

T
he D

P
S

 is aim
ed at incentivising m

em
ber institutions 

to 
adop

t 
sound 

and 
rigorous 

risk 
m

an
ag

em
en

t 
practices including the m

aintenance of strong capital 
positions. U

nder the D
P

S
, m

em
ber institutions w

ith 
low

er risk profiles pay low
er prem

ium
s. 

W
ith the in

troduction of the D
P

S
 in 2008, to

tal 
prem

ium
s collected from

 m
em

ber institutions w
ere 

R
M

90.0 m
illion com

pared w
ith R

M
110.1 m

illion in 
������'

IVEN�THAT�THE�$
0

3
�W

AS�FIRST�INTRODUCED�IN�
2008, P

ID
M

 understood the difficulty in accurately 
projecting prem

ium
 revenue in its C

orporate P
lan 

THAT�W
AS�APPROVED�IN�$

ECEM
BER�����. T

he reduction 
in 

prem
ium

s 
collected 

from
 

m
em

b
er 

institu
tions 

w
as due to low

er prem
ium

s paid by those m
em

ber 
institutions w

hich had a low
er risk profile. A

lso, 
for the prem

ium
 assessm

ent year 2008 only, P
ID

M
 

provided a transitional provision by adjusting the 
D

P
S

 scores upw
ards by 20%

 of their quantitative 
scores and assessing any m

em
ber institutions rated 

C
ategory 4 at the sam

e rate as those in prem
ium

 
C

ategory 3. T
he full D

P
S

 system
 w

ill com
e into effect 

from
 2009 onw

ards.

 
P

rem
ium

 C
ategory 

P
rem

ium
 R

ate

 
C

ategory 1 
0.03%

 
C

ategory 2 
0.06%

 
C

ategory 3 
0.12%

 
C

ategory 4 
0.24%
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A
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 E
X

P
E

N
D

IT
U

R
E

S
 O

ur op
erating exp

enditures for the year 2008 to
talled 

R
M

34.5 m
illion. T

he follow
ing chart d

epicts the trend 
of our op

erating exp
enditures. 

#
HART����/

PERATING�%
XPENDITURES�4REND

T
he to

tal op
erating exp

enditures up to 31 D
ecem

b
er 

2008 w
as R

M
10.5 m

illion or 23%
 b

elow
 budg

et bu
t 

2
-

����M
ILLION�OR����

�HIGHER�COM
P

ARED�W
ITH�������4

HE�
upw

ard trend in op
erating exp

enditures resulted 
from

 P
ID

M
 con

tinuing to build its cap
acity and 

cap
abilities.

In
v

estm
en

t in
co

m
e

W
e achieved our budg

eted investm
en

t incom
e for 

2008 w
ith a w

eighted averag
e yield of 3.4%

 return on 
investm

en
ts.

C
hart 4: Investm

ent Incom
e

A
s at the end of 2008, our funds in cash, cash 

equivalents and investm
ents had increased from

 
2

-
������M

ILLION�IN������TO�2
-

������M
ILLION�IN�������0

)$
-

�
invested its surplus funds in B

N
M

 and G
overnm

ent 
investm

ent securities w
ith varying m

aturities.

#
HART����#

ASH��#
ASH�%QUIVALENTS�AND�)NVESTM

ENTS

Investm
ent incom

e from
 cash, cash equivalent and investm

ent securities

com
m

unications 
in 

our 
effo

rts 
to 

in
crease 

th
e 

level of public aw
areness on the deposit insurance 

system
. W

e have in place an integrated m
ulti-year 

public 
aw

aren
ess 

p
rogram

m
e 

w
ith 

a 
stru

ctured 
com

m
unications approach and plan. In the earlier 

years of establishm
ent, w

e developed training tools 
and inform

ation brochures w
hich w

e distributed to 
the public and also used to train representatives 
of m

em
ber institutions about our deposit insurance 

system
. W

e then carried out extensive public relations 
activities including public talks, road show

s and 
sem

inars as w
ell as participation in exhibitions and 

CONFERENCES��)N�������W
E�ROLLED�OUT�OUR�ADVERTISING�

cam
paign through various m

edia channels including 
television, radio and print m

edia.

#
HART����0

UBLIC�2
ELATIONS�AND�!

DVERTISING�%
XPENSES

&OR�
������

W
E�

BUDG
ETED�

2
-

����
M

ILLION�
FOR�

PUBLIC�
relations and advertising initiatives. H

ow
ever, w

e 
expended R

M
6.4 m

illion w
hich w

as R
M

1.4 m
illion 

below
 budget. T

he overall favourable variance for the 
year w

as m
ainly due to the cancellation of som

e of 
the planned advertising program

m
es follow

ing the 
announcem

ent of the G
D

G
 in O

ctober 2008. T
here 

w
ere also cost savings arising from

 the partnership 
w

ith B
N

M
 and other related governm

ent agencies 
for the road show

s as w
ell as various stakeholders’ 

engagem
ent program

m
es.

E
m

p
lo

y
ee b

en
efits

S
ince 

our 
establishm

en
t 

in 
2005, 

w
e 

have 
b

een 
focusing on building a strong team

 by recruiting 
em

ployees w
ith the right skills, know

ledge, experience 
as w

ell as attitude. W
e adopt a structured recruitm

ent 
strategy and approach, including having in place 
a co

m
p

en
satio

n
 an

d
 b

en
efits p

ackag
e w

h
ich

 is 
com

parable to the m
arket in order to attract and 

retain people w
ith the right talents. A

s w
e are still 

in the developm
ent stage, w

e have continued our 
efforts to build our hum

an capital base as reflected 
by the increase in the num

ber of em
ployees. T

he 
m

ain increase is in the key areas of op
erations 

in
clu

ding 
ou

r 
insu

ran
ce 

risk 
assessm

en
t 

and 
m

onitoring, leg
al and com

m
unications functions.

#
HART����%M

PLOYEE�(
EADCOUNT

A
s 

a 
result, 

o
u

r 
em

p
loyee 

b
en

efits 
exp

enses 
increased to R

M
19.2 m

illion in 2008 from
 R

M
13.1 

M
ILLION�IN�������(

OW
EVER��IT�IS�2

-
����M

ILLION�OR����
�

low
er th

an budg
et, m

ainly du
e to th

e tim
ing o

f 
recruitm

ent during the year.

P
u

b
lic relatio

n
s an

d
 ad

v
ertisin

g
C

om
m

unications and public aw
areness is one of our 

key functions in ensuring the effectiveness of the 
deposit insurance system

. S
ince our establishm

ent 
in 2005, our focus has been on ensuring effective 
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S
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dan peralatan pejabat
P
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p
re

cia
tio

n
A

risin
g fro

m
 th

e b
u

sin
ess m

o
d

el ad
o

p
ted by P

ID
M

, 
th

e C
o

rp
o

ratio
n p

laces h
eavy relian

ce o
n stro

n
g an

d 
effective o

p
eratio

n
al in

frastru
ctu

re, in p
articu

lar, 
)4

��)N�������0
)$

-
�M

OVED�TO�ITS�N
EW

�H
EAD�O

FFICE�IN�
K

u
ala Lu

m
p

u
r S

en
tral w

h
ich p

rovid
ed it w

ith a 
m

o
re estab

lish
ed o

ffice enviro
n

m
en

t in
clu

d
in

g a 
co

m
p

reh
en

sive d
ata cen

tre. S
in

ce th
en

, o
u

r fo
cu

s 
h

as b
een o

n b
u

ild
in

g stro
n

g IT
 in

frastru
ctu

re to 
en

h
an

ce o
u

r o
p

eratio
n

al effectiven
ess.

C
apital expenditures incurred and contracted up to 

31 D
ecem

ber 2008 prim
arily related to key IT

 system
s 

TO�SUPPORT�OUR�OPERATIONS��)N�������W
E�BEGAN�THE�

developm
ent of the R

A
S

 w
hich w

as com
pleted w

ithin 
the first quarter of 2008. In 2008, w

e initiated the 
developm

ent of P
hase 1 of our P

ayout S
ystem

. W
e 

have also continued to enhance our operational IT
 

infrastructure including enhancing our netw
ork and 

IT
 security as w

ell as business process autom
ation 

for several key functions.

#
HART������"

REAKDOW
N�OF�-

AJOR�#
APITAL�%

XPENDITURES�
from

 year 2005 to 2008
C

hart 9: #
APITAL�%XPENDITURES�4REND
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For 2008, w
e budgeted R

M
15.6 m

illion for capital 
expenditures, prim

arily for our IT
 system

s. H
ow

ever, 
w

e o
n

ly exp
en

d
ed R

M
6.9 m

illio
n o

r 44%
 o

f o
u

r

C
apital expenditures incurred and contracted up to 

31 D
ecem

ber 2008 prim
arily relate to key IT

 system
s 

TO�SUPPORT�OUR�OPERATIONS��)N�������W
E�BEGAN�THE�

developm
ent of the R

isk A
ssessm

ent S
ystem

 w
hich 

w
as com

pleted w
ithin the first quarter of 2008. In 

2008, w
e initiated the developm

ent of phase 1 of our 
P

ayout S
ystem

. W
e have also continued to enhance 

our operational IT
 infrastructure including enhancing 

our netw
ork and IT

 security as w
ell as business 

process autom
ation for several key functions.

budget. T
his significant positive variance w

as m
ainly 

attributed to the rescheduling of several IT
 initiatives 

due to other operational priorities. T
hese initiatives 

w
ill be undertaken in 2009. W

e have also achieved 
significant cost savings in relation to the P

ayout 
3

YSTEM
�n�0

HASE���AM
OUNTING�TO�APPROXIM

ATELY�2
-

����
m

illion. 

D
epreciation 

expense 
increased 

in 
line 

w
ith 

the 
in

crease 
in 

p
ro

p
erty 

an
d 

eq
u

ip
m

en
t 

o
f 

P
ID

M
. 

H
ow

ever, it is R
M

0.8 m
illion or 33%

 below
 budget 

due to the tim
ing of the assets being procured and 

capitalised.

O
th

e
r ex

p
e

n
se

s
O

th
er 

exp
en

ses 
relate 

to
 

o
u

r 
G

en
eral 

an
d 

A
d

m
in

istratio
n

 
exp

en
ses 

su
ch

 
as 

o
ffice 

ren
tal, 

p
ro

fessio
n

al an
d co

n
su

ltan
cy fees, train

in
g an

d 
d

evelo
p

m
en

t 
exp

en
ses, 

p
rin

tin
g

 
an

d
 

statio
n

ery 
costs, subscriptions and telecom

m
unication costs. 

T
h

ere is an in
crease in th

ese exp
en

ses year-o
n

-
year as o

u
r m

an
p

ow
er reso

u
rces in

creased an
d 

M
O

RE�IN
ITIATIVES�U

N
D

ERTAKEN
��(

OW
EVER��SIN

CE�������
m

o
st o

f o
u

r o
ffice ad

m
in

istratio
n exp

en
ses su

ch as 
o

ffice ren
tal, u

tility co
sts, p

rin
tin

g an
d statio

n
ery 

co
sts, su

b
scrip

tio
n

s an
d m

em
b

ersh
ip

s as w
ell as 

w
eb

site co
sts h

ave started to stab
ilise.

0
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5,000,000

6,000,000

4,000,000

3,000,000

2,000,000

1,000,000

7,000,000

A
m

o
u

n
t (R

M
)

Y
ear

#
HART�����/

THER�%XPENSES�4REND

T
h

e in
crease in o

th
er exp

en
ses fro

m
 R

M
5.6 m

illio
n 

IN������TO�2
-

����M
ILLIO

N�IN������W
AS�M

AIN
LY�ATTRIB

U
TED�

to th
e in

crease in p
ro

fessio
n

al an
d co

n
su

ltan
cy 

services to su
p

p
o

rt key in
itiatives b

ein
g carried 

o
u

t as w
ell as train

in
g an

d d
evelo

p
m

en
t co

sts. O
u

r 
overall exp

en
d

itu
res w

ith
in th

is exp
en

se categ
o

ry 
are b

elow
 b

u
d

g
et by R

M
5.8 m

illio
n

.

#
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Investm
ents

69.0%

O
ther assets

0.4%

P
roperty and
equipm

ent
3.0%

C
ash and cash
equivalents

27.6%

B
A

L
A

N
C

E
 S

H
E

E
T

 H
IG

H
L

IG
H

T
S

C
hart 13: A

sset C
om

position

  C
ash

 and
 cash

 equivalen
ts as at 31 D

ecem
ber 2008

O
ur com

bined cash and cash equivalents stood at 
2

-
�����M

ILLION�AS�AT����$
ECEM

BER�������

T
he sources and uses of cash are described in the 

S
tatem

ents of C
ash Flow

s in S
ection 4 of this A

nnual 
R

eport.

Investm
en

ts
Total investm

ents registered a grow
th of 12%

 to R
M

191.0 
M

ILLION�COM
PARED�W

ITH�YEAR�������/
UR�"

OARD
APPROVED�
investm

ent policy requires us to invest in short-term
 

R
inggit denom

inated G
overnm

ent securities of varying 
m

aturities. O
ur investm

ent policy prohibits investing 
or depositing funds w

ith any m
em

ber institution except 
for day to day operating purposes.

P
ID

M
’s 

investm
ent 

portfolio 
as 

at 
31 

D
ecem

ber 
2008 com

prised B
N

M
 and G

overnm
ent investm

ent 
securities w

ith short-term
 tenures ranging from

 42 
to 360 days.

P
rop

erty
 and

 eq
u

ip
m

en
t and

 o
th

er a
ssets a

s a
t  

31 D
ecem

b
er 2008

O
ur 

property 
and 

equipm
ent 

as 
at 

31 
D

ecem
ber 

2008  am
ounted to R

M
8.4 m

illion w
ith an increase of 

R
M

2.6 m
illion from

 the previous year. W
e m

aintain a 
depreciation policy w

here assets are depreciated at a 
rate betw

een three and five years depending on type 
and classification. S

ee note 2.2(c) of the financial 
statem

ents.

O
ther assets am

ounting to R
M

1.1 m
illion w

ere m
ainly 

rental and utility deposits for rented properties, pre-
paym

ents on rentals as w
ell as investm

ent incom
e 

receivables.

L
iab

ilities a
s a

t 31 D
ecem

b
er 2008

Total liabilities decreased by 59%
 to R

M
1.5 m

illion in 
2008. It com

prised payables for utilities, com
m

unication 
services, IT

 system
s, provision for unutilised leave as 

w
ell as services rendered in respect of consultancy 

engagem
ents and supply of goods.

D
ep

o
sit In

su
rance F

und
s a

s a
t 31 D

ecem
b

er 2008
4OTAL�$

)&S�AM
OUNTED�TO�2

-
������M

ILLION��AN�INCREASE�
of 30%

 from
 the previous year. H

ow
ever, the D

IFs are 
6%

 low
er w

hen com
pared w

ith the budget of R
M

292.2 
m

illion due to low
er prem

ium
 revenue off-set by 

reduced operating expenditures. T
he total D

IFs are 
m

ade up of the C
onventional D

eposit Insurance Fund 
of R

M
243.0 m

illion and the Islam
ic D

eposit Insurance 
Fund of R

M
32.3 m

illion.

C
on

ting
encies

U
nder the M

D
IC

 A
ct, P

ID
M

 has an inherent exposure 
to losses resulting from

 insuring the deposits of 
its m

em
ber institutions. A

s this exposure cannot 
be accurately ascertained or estim

ated w
ith any 

acceptable degree of reliability, no general or specific 
provisions 

have 
been 

recorded 
in 

the 
financial 

statem
ents for the current financial period. S

ince 
P

ID
M

’s incorporation in 2005, no losses have been 
incurred w

hich w
ould require specific provisions to be 

m
ade and reflected in the financial statem

ents.

P
ID

M
’s continuous risk assessm

ent and m
onitoring 

function enables it to w
ork closely w

ith the supervisory 
authorities to take prom

pt corrective action thereby 
m

inim
ising the possibility of institutional failures. 

Furtherm
ore, P

ID
M

 reinforces financial discipline 
through its D

P
S

 w
hich provides strong incentives 

for institutions to adopt sound and rigorous risk 
m

anagem
ent practices including the m

aintenance of 
strong capital positions. In the unlikely event that a 
failure w

ould occur, P
ID

M
 is m

andated and has the 
necessary pow

ers to intervene and resolve these 
institutions in a m

anner to m
inim

ise the loss to the 
financial system

.

W
hile no general or specific provisions w

ere recorded 
as m

entioned above, P
ID

M
 continues to build its 

reserves 
in 

its 
D

IFs 
through 

annual 
prem

ium
s 

assessed 
against 

its 
m

em
ber 

institutions. T
hese 

reserves are available to cover any potential future 
losses or obligations of P

ID
M

. If the reserves are not 
sufficient, P

ID
M

, as a statutory body, has the authority 
to borrow

 or raise funds, including borrow
ing from

 the 
G

overnm
ent as w

ell as assessing higher prem
ium

s 
w

ith the approval of the M
inister of Finance. 

A
s 

o
n

e 
o

f 
th

e 
in

itiatives 
in

 
th

is 
area, 

w
e 

are 
und

ertaking 
a 

study 
to 

establish 
an 

appropriate 
provisioning m

ethodology, given the lack of data and 
loss experience in the M

alaysian banking system
. 

T
his w

ould include identifying proxies for loss given 
default rates and probability of defaults. W

e are also 
undertaking research on the developm

ent of a target 
fund for both our C

onventional and Islam
ic D

eposit 
Insurance Funds. T

his is to enable us to have in place 
a com

prehensive funding plan for the long-term
.

S
ou

rce o
f fund

ing
 and

 fin
ancial ab

ility
A

s 
a 

statutory 
body, 

our 
source 

of 
funding 

and 
future ability to m

eet liabilities and com
m

itm
ents are 

assured. W
e are governed by statute and are obligated 

to protect depositors from
 loss, if a m

em
ber institution 

is unable to m
eet its liabilities to depositors. T

he M
D

IC
 

A
ct em

pow
ers us to borrow

 or raise funds to m
eet our 

obligations. W
e m

ay also request borrow
ings from

 the 
C

onsolidated R
evenue Fund w

ith the approval of the 
M

inister of Finance on such term
s and conditions as 

the M
inister determ

ines.

W
e are authorised under our enabling legislation to 

assess annual prem
ium

s against m
em

ber institutions 
and to set prem

ium
 rates w

ith the M
inister of Finance’s 

approval. If further funding w
ere required, prem

ium
 

rates could, under the M
D

IC
 A

ct, be increased w
ith 

the approval of the M
inister of Finance.

O
ur net surpluses are retained in the D

IFs w
hich 

AM
OUNTED�TO�2

-
������M

ILLION�AS�AT�THE�END�OF�������
O

ur policy is to build reserves in the D
IFs over tim

e 
to provide us w

ith readily available funds to m
eet any 

future obligations.

Finally, the M
D

IC
 A

ct prohibits the w
inding up of the 

business and affairs of P
ID

M
.
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S
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O
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N
ov-08

1.85%

5.64%

5.16%

10.45%

6.34%

D
ec-08

1.79%

5.62%

5.08%

10.12%

6.02%

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

%

30.0

32.0

34.0

36.0

38.0

40.0

42.0

R
M

 B
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N
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P
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A
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P
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 B
illion)

P
ID

M
 assesses an

d m
o

n
ito

rs th
e risks o

f m
em

b
er 

in
stitu

tio
n

s o
n a co

n
tin

u
o

u
s b

asis. T
h

is fu
n

ctio
n 

w
as en

h
an

ced in early 2008, w
ith th

e co
m

p
letio

n 
o

f th
e R

A
S

. R
A

S
 p

rovid
es P

ID
M

 w
ith th

e b
u

sin
ess 

in
tellig

en
ce 

to
o

ls 
to

 
effectively 

an
d

 
efficien

tly 
assess and m

onitor our m
em

b
er institu

tions, bo
th 

fro
m

 in
d

ivid
u

al b
an

k an
d in

d
u

stry p
ersp

ectives. 

O
ur 

financial 
indicators 

of 
the 

m
em

bership 
up 

to D
ecem

ber 2008 dem
onstrate that our m

em
ber 

institutions 
have 

a 
strong 

and 
resilient 

financial 
position. T

his is reflected by strong asset quality, 
adequate 

capital, 
strong 

profitability 
and 

am
ple 

liquidity. N
onetheless, the industry is bracing for a 

m
ore challenging year in 2009 as the w

orld econom
ic 

dow
nturn im

pacts our local econom
y.

O
verall a

sset q
u

ality
 is still strong

 
W

e observed that the m
ain indicators of asset quality 

are still robust. T
he net non-perform

ing loan (N
P

L) 
ratio w

as at a strong 2.1%
 as at end-D

ecem
ber, a 

relatively stable position since S
eptem

ber 2008, after 
continuous im

provem
ent from

 the beginning of the 
year. T

he ratio of loans in arrears (2 to 3 m
onths past 

due), w
as also show

ing a stable trend and stood at 1.4%
 

as at end-D
ecem

ber 2008, better than the ratio a year 
ago. T

he absolute N
P

L had also steadily decreased 
FROM

�2
-

�����BILLION�AS�AT�END
$
ECEM

BER������TO�
R

M
34.3 billion as at end-D

ecem
ber 2008, although the 

contraction rate has slow
ed since S

eptem
ber 2008. 

T
he trends are show

n in the follow
ing chart.

C
hart 14: S

elected A
sset Q

uality Indicators

A
d

eq
u

a
te cap

ita
l p

o
sitio

n
T

he overall risk-w
eighted capital adequacy ratio 

rem
ain

ed
 

strong
 

and
 

above 
th

e 
m

in
im

um
 

8%
 

reg
u

lato
ry 

requ
irem

en
t 

althoug
h

 
it 

w
as 

on
 

a 
g

radu
al d

eclin
ing

 trend. T
h

is w
as du

e to
 strong 

g
row

th
 in

 th
e risk-w

eigh
ted

 assets (16.8%
 g

row
th 

in
 2008) w

ith
 the im

plem
entation of the B

asel II that 

incorporates operational risk com
ponents. D

espite 
healthy grow

th in T
ier 1 capital, as reflected by the 

stable core capital ratio of about 10%
 throughout 

the year, th
e cap

ital b
ase d

ipp
ed

 sligh
tly in

 recen
t 

m
on

ths 
to

 
ABOUT�

2
-

������
BILLION

�
DUE�

TO
�

HIGHER�
investm

ents in subsidiaries.

A
s a w

hole, th
e lo

an
 base grew

 strong
ly in

 2008 
du

e 
to

 
robust 

busin
ess 

activities. 
O

u
tstand

ing 
LO

ANS�G
REW

�B
Y������

�AS�AT�END

$

ECEM
B

ER�������
H

IGH
ER�

TH
AN

�
TH

E�
����

�
GROW

TH
�

RECORD
ED

�
IN

�
������

T
h

e lo
an

 grow
th

 is exp
ected

 to
 m

od
erate slightly 

in
 

2009 
in

 
ligh

t 
of 

few
er 

lo
an

 
app

lications 
and 

approval rates over th
e last few

 m
on

ths of 2008. T
h

e 

d
efault rates (non

-p
erform

ing
 lo

ans ag
ainst lo

ans 
ou

tstanding
) in

 th
e selected

 m
ajor sectors w

ere 
steadily im

proving. W
e w

ill con
tinuously m

onitor 
th

e 
im

p
act 

of 
th

e 
econom

ic 
m

od
eration

 
on

 
th

e 
busin

ess 
and

 
retail 

sectors 
(househo

ld
 

sector 
n�W

HICH
�ACCOUN

TED
�FOR�ABOU

T����
�OF�OU

TSTANDING�
lo

ans as at end
-D

ecem
b

er 2008).

C
hart 15: D

efault R
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ectors
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H
alf-year 

F
ull-year 

H
alf-year 

F
ull-year

 
 

2007 
2007 

2008 
2008

0
ROFIT�BEFORE�TAX��2

-
�"

ILLION	�
�����

������
�����

�����
'

ROSS�SPECIFIC�LOAN�LOSS�PROVISIONS��2
-

�"
ILLION	�

�����
������

�����
����

A
nnualised R

O
A

 
1.39%

 
1.52%

 
1.69%

 
1.58%

!
NNUALISED�2

/
%�

������
 

������
�

������
�

������

S
trong

 ea
rn

ing
s p

erfo
rm

ance in
 2008 

A
s a w

hole, the robust business activities as w
ell 

as low
er loan loss provisions contributed to higher 

earnings perform
ance in 2008. T

he perform
ance could 

have been better if not for the im
pact of higher trading 

and unrealised revaluation losses due to dynam
ic 

m
ovem

ents in m
arket expectation and prices in the 

second half of 2008. W
ith the higher profitability in 2008, 

our m
em

bers institutions reported higher returns on 
ASSETS��2

/
!

	�AND�RETURNS�ON�EQUITY��2
/

%	�COM
PARED�TO�

�����DESPITE�A�LARGER�ASSET�AND�EQUITY�BASE��7
HILE�THE�

overall profit generation is expected to rem
ain strong, 

the year 2009 is expected to be m
ore challenging due to 

the anticipated slow
er business activities coupled w

ith 
narrow

er interest spreads and the potential for higher 
loan loss provisioning.

A
m

p
le liquid

ity
 po

sition
 

T
here 

w
as 

no 
m

ajor 
issue 

w
ith 

regard 
to 

liquidity 
POSITION��4OTAL�DEPOSITS�STOOD�AT�2

-
������BILLION�AS�AT�

end-D
ecem

ber 2008. T
he loan-to-deposit ratio continued 

TO�BE�AT�A�COM
FORTABLE�LEVEL�OF������

��IM
PROVED�FROM

������
�

AS�AT�END
$
ECEM

BER������

C
onclu

sion
T

he overall perform
ance of our m

em
ber institutions in 

2008 rem
ained strong w

ith notable im
provem

ents in term
s 

of asset quality and financial perform
ance. O

n top of the 
buoyant operating environm

ent in m
ost of 2008, w

e believe 

that the significant initiatives and efforts that have been 
and are continuously being put in place to elevate the 
risk m

anagem
ent capabilities and the oversight functions 

by the boards and m
anagem

ent of m
em

ber institutions 
contributed to their current resilient financial position. 
T

his w
ill provide a strong platform

 for a m
ore challenging 

year in 2009. W
hile w

e expect the perform
ance of the 

m
em

ber institutions to m
oderate in 2009, w

e also foresee 
that the im

pact on perform
ance w

ill be gradual and 
m

anageable. B
ased on the current estim

ates, w
e are not 

expecting any severe deterioration that w
ill affect the 

viability of our m
em

ber institutions. 

4ABLE����3
ELECTED�%ARNINGS�)NDICATORS
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C
hart 16: S

elected C
apital R

atios

Source: B
N

M
 M

onthly Statistical B
ulletin January 2009

“A
 b

est p
ractice d

ep
o

sit in
su

rer”
D

espite 
being 

a 
young 

organisation, 
w

e 
pride 

ourselves that our relentless efforts have led to the 
achievem

ent of our im
m

ediate term
 vision. W

e then 
considered w

hat w
ould inspire us m

oving forw
ard 

and proudly unveiled our new
 vision to be: “A

 b
est 

p
ractice d

ep
o

sit in
su

rer” in our C
orporate P

lan 
2009-2011. W

e aspire to be a best practice deposit 
insurer in the w

hole spectrum
 of our operations 

- from
 governance, risk m

anagem
ent, finance and 

adm
inistration, branding and com

m
unications, policy 

to hum
an capital developm

ent. 

T
he C

orporate P
lan 2009-2011 sets out our strategic 

direction, focus and priorities for the next three 
years to fulfil our m

andate effectively and to w
ork 

tow
ards our vision. W

e have adopted a com
prehensive 

strategic m
anagem

ent fram
ew

ork w
hich incorporates 

AN�ASSESSM
ENT�OF�OUR�SIGNIFICANT�RISKS�USING�AN�%2

-
�

Fram
ew

ork. B
ased on this and our risk assessm

ents, 
w

e 
established 

our 
key 

planning 
assum

ptions, 
strategic direction and initiatives.

O
U

R
 S

T
R

A
T

E
G

Y

C
o

rp
o

ra
te and

 Fin
ancial P

lan
s

O
ur Strategy

T
he next few

 years w
ill be m

ore challenging for us due to 
the operational environm

ent and our expanded scope of 
responsibilities in adm

inistering the G
D

G
. D

espite this, 
our strategic direction on hum

an capital developm
ent, 

operational readiness and com
m

unications rem
ains 

current, relevant and focused.

Strategic D
irection

O
ur 

B
oard-approved 

strategic 
direction 

for 
the 

planning period 2009-2011 w
ill be focused on:

s�$
EVELOPING�OUR�HUM

AN�CAPITAL�
s�)NTENSIFYING�

RISK�
ASSESSM

ENT�
AND

�
M

ONITORING�
ACTIVITIES�

s�%NSURING�ONGOING�OPERATIONAL�EFFECTIVENESS�
s�$

EVELOPING�READINESS�TO�HANDLE�INTERVENTION�AND�
FAILURE�RESOLUTION�ACTIVITIES��AND

s�2
EFOCUSING�OUR�COM

M
UNICATIONS�EFFORTS�IN�PUBLIC�

aw
areness as w

ell as m
aintaining confidence in the 

financial system
.

D
eveloping our hum

an capital
O

ur people are our greatest asset.  T
hus, our H

C
 

strategic plan is to continue to attract, build, enhance 
and retain the best talent for P

ID
M

 to build capacity 
and capabilities as w

ell as ensure a sustainable, high 
perform

ance organisation.

In our efforts to attract and retain top talents, w
e 

w
ill 

continue 
the 

im
plem

entation 
of 

appropriate 
com

pensation 
and 

benefits, 
incentives, 

training 
program

m
es and other talent m

anagem
ent practices. 

O
ur key initiatives include:

s�#
OM

PREHENSIVE�LEARNING�AND�DEVELOPM
ENT�PROGRAM

M
ES�

s�4ALENT�M
ANAGEM

ENT�PROGRAM
M

ES�
s�3

UCCESSION�M
ANAGEM

ENT�PROGRAM
M

ES��AND
s�/

THER�EM
PLOYEE�RELATED�PROGRAM

M
ES�

S
U

M
M

A
R

Y
 O

F O
U

R
 C

O
R

P
O

R
A

T
E P

LA
N

 2009-2011

 M
A

N
A

G
EM

EN
T'S D

ISC
U

SSIO
N

 A
N

D
 A

N
A

LYSIS
O

V
ER

V
IEW

 O
F M

EM
B

ER
S

H
IP

 – 2008

 M
A

N
A

G
EM

EN
T'S D

ISC
U

SSIO
N

 A
N

D
 A

N
A

LYSIS
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In
ten

sify
ing

 
risk

 
a

ssessm
en

t 
and

 
m

on
ito

ring
 

activ
ities 

an
d

 
en

su
rin

g
 

o
n

g
o

in
g

 
op

era
tio

n
a

l 
e

ffectiveness and
 readiness to

 h
andle in

terven
tion

 
and

 failu
re resolu

tion
 activities

T
he operational readiness and effectiveness in all 

aspects of our core operations is critical to the 
fulfilm

ent 
of 

our 
m

andate. W
e 

w
ill 

continue 
to 

strengthen our operations through:

s�)NTENSIFYING�OUR�COM
PREHENSIVE�2

ISK�!
SSESSM

ENT�
AND�-

ONITORING�ACTIVITIES�
s�$

EVELOPING�AND�IM
PLEM

ENTING�THE�)NTERVENTION�AND�
Failure R

esolution m
ethodology, policy, process and 

CRITERIA�
s�)M

PLEM
ENTING�POLICIES�AND�REGULATIONS�FOR�M

EM
BER�

institutions 
and

 
other 

guaranteed
 

financial 
INSTITUTIONS�

s�$
EVELOPING�A�0

AYOUT�3
YSTEM

��POLICIES�AND�PROCEDURES�
s�D

eveloping
 

fram
ew

orks 
on

 
targ

et 
funds 

and 
PROVISIONING�

s�)M
PLEM

ENTING�)4
�3

TRATEGIC�0
LAN�INITIATIVES�

s�$
EVELOPING

�
AND

�
IM

PLEM
ENTING

�
THE�

"
USINESS�

#
ONTINUITY�AND�$

ISASTER�2
ECOVERY�0

LANS�
s�$

EVELOPING�THE�#
RISIS�#

OM
M

UNICATIONS�-
ANUAL�

s�$
EVELOPING�THE�+

NOW
LEDGE�-

ANAGEM
ENT�&RAM

EW
ORK�

AND�3
YSTEM

�
s�)M

PLEM
ENTING

�
THE�

2
ECORDS�

-
ANAG

EM
ENT�

AND�
Inform

ation C
lassification policies, processes and 

INFRASTRUCTURE�
s�2

EVIEW
ING�AND�RECOM

M
ENDING�AM

ENDM
ENTS�TO�THE�

-
$

)#
�!

CT��AND
s�2

EVIEW
ING�OPERATIONAL�REQUIREM

ENTS�TO�EFFECTIVELY�
adm

inister 
the 

G
D

G
 

and
 

d
eveloping

 
and 

im
plem

enting a transitional plan to exit the G
D

G
.

R
e

focu
sing

 ou
r com

m
un

ica
tion

s e
ffo

rts in
 p

ub
lic 

aw
a

reness, und
erstand

ing
 o

f P
ID

M
 a

s w
ell a

s 
m

ain
tain

ing
 con

fid
ence in

 ou
r fin

ancial sy
stem

W
e have refocused our com

m
unications efforts in light 

of the G
D

G
 and changes to the operating environm

ent. 
W

e 
w

ill 
continue 

to 
review

 
and 

im
plem

ent 
our 

Integrated C
om

m
unications P

lan and build on the past 
year’s initiatives, to ensure that our com

m
unication 

program
m

es are properly targeted, relevant and fit for 
our purpose. T

his w
ill be done through:

s�!
DVERTISING�AND�PUBLIC�RELATIONS�PROGRAM

M
ES�

s�0
UBLIC�AW

ARENESS�AND�EDUCATIONAL�PROGRAM
M

ES��AND
s�3

TAKEHOLDER�ENGAGEM
ENT�PROGRAM

M
ES�

D
etails of areas of focus and key initiatives in support 

of our corporate objectives for 2009-2011 are described 
in our new

 C
orporate S

corecard in the A
ppendix.

S
up

p
o

rting
 Fin

ancial P
lan

T
he Financial P

lan for 2009 has been developed to 
support the achievem

ent of the 2009 initiatives. T
he 

prem
ium

 revenue budgeted for 2009 is based on the 
D

P
S

 rate structure. P
rem

ium
 revenue is budgeted at 

2
-

������M
ILLION��#

OM
BINED�W

ITH�A�BUDGETED�INTEREST�
and investm

ent incom
e of R

M
11.0 m

illion, P
ID

M
’s 

total revenues are expected to total to R
M

158.0 m
illion 

for year 2009, total operating expenditures at R
M

54.0 
m

illion and capital expenditures are budgeted at 
R

M
15.6 m

illion. H
ence, w

e expect a net surplus of 
R

M
104.0 m

illion, w
hich w

ill increase the total D
IFs 

OF�2
-

������M
ILLON�AT����$

ECEM
BER������TO�2

-
������

m
illion by the end of 2009.

S
U

M
M

A
R

Y
 O

F O
U

R
 C

O
R

P
O

R
A

T
E P

LA
N

 2009-2011

 M
A

N
A

G
EM

EN
T'S D

ISC
U

SSIO
N

 A
N

D
 A

N
A

LYSIS

G
O

IN
G

 F
O

R
W

A
R

D

S
ince w

e com
m

enced operations in 2005, w
e have 

m
ade significant progress in building the foundations 

to becom
e a best practice deposit insurer. W

e are w
ell 

governed and w
ell m

anaged and w
ill continue to focus 

our resources tow
ards enhancing capacity and capability 

in all core areas of operations. O
ur long-term

 focus w
ill 

continue tow
ards developing a strong leadership team

, 
enhancing our stakeholder m

anagem
ent and building 

a strong innovative culture in our quest to build a 
sustainable, high perform

ance organisation.



S
ection 4

Financial S
tatem

ents



T
he D

irectors hereby subm
it their report and the 

audited financial statem
ents of P

erbadanan Insurans 
D

eposit M
alaysia (P

ID
M

) for the financial year ended 
31 D

ecem
ber 2008.

P
R

IN
C

IP
A

L
 A

C
T

IV
IT

IE
S

P
ID

M
 is a statutory body established under the 

M
alaysia 

D
eposit 

Insurance 
C

orporation A
ct 

2005 
(M

D
IC

 A
ct). 

T
he principal responsibilities of P

ID
M

 are to adm
inister 

a deposit insurance system
, provide insurance against 

the loss of part or all deposits of a m
em

ber institution, 
provide incentives for sound risk m

anagem
ent in the 

financial system
 and to prom

ote or contribute to the 
stability of the financial system

. P
ID

M
 is to carry out 

its functions and activities in such m
anner that w

ill 
m

inim
ise the costs to the financial system

. 

G
iven that the banking system

 com
prises Islam

ic 
and C

onventional banking system
s, P

ID
M

 insures 
both Islam

ic and C
onventional deposits. To ensure 

proper governance as w
ell as com

pliance to S
hariah 

requirem
ents, P

ID
M

 m
aintains and adm

inisters tw
o 

separate funds for Islam
ic and C

onventional deposits.

F
IN

A
N

C
IA

L
 R

E
S

U
LT

S
 

 
2008 

2007

 
 

R
M

 
R

M

N
et su

rp
lu

s fo
r

the fin
ancial p

eriod
: 

C
onventional D

eposit
Insurance Fund 

52,597,387 
79,181,078 

Islam
ic D

eposit  
 

Insurance Fund 
11,427,020 

9,667,088

T
o

tal net su
rp

lu
s 

64,024,407 
88,848,166

D
epo

sit In
su

rance  
F

und
s

C
onventional D

eposit  
 

Insurance Fund 
242,997,356 

190,399,969
Islam

ic D
eposit  

 
Insurance Fund 

32,349,598 
20,922,578

T
o

tal D
epo

sit  
 

In
su

rance F
und

s 
275,346,954 

211,322,547
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D
IR

E
C

T
O

R
S

T
he nam

es of the D
irectors of P

ID
M

 in office and as at
31 D

ecem
ber 2008 w

ere:

s�4AN�3
RI�$

ATO��!
BDUL�!

ZIZ�(
AJI�4AHA��#

HAIRM
AN	

s�4AN�3
RI�$

ATO��3
RI�$

R��:
ETI�!

KHTAR�!
ZIZ

s�4AN�3
RI�$

ATO��3
RI�$

R� 7
AN�!

BDUL�!
ZIZ�7

AN�!
BDULLAH�

s�4AN�3
RI�$

ATO��3
ERI�(

AJI�-
UHAM

M
AD�!

ZM
I�+

AM
ARUDDIN

s�4AN�3
RI�$

ATO��3
RI�$

R��3
ULAIM

AN�-
AHBOB

s�$
ATUK�$

R��!
BDUL�3

AM
AD�(

AJI�!
LIAS

s�-
R��-

ICHAEL 7
ONG�+

UAN�,EE

4AN�3
RI�$

ATO��3
RI�$

R��:
ETI�!

KHTAR�!
ZIZ�AND 4AN�3

RI�$
ATO��

3
RI�$

R��7
AN�!

BDUL�!
ZIZ��7

AN�!
BDULLAH�ARE�DIRECTORS�BY�

virtue of their office, in accordance w
ith S

ection 11(2) 
of the M

D
IC

 A
ct. M

em
bers of the B

oard of D
irectors of 

P
ID

M
 other than ex-officio m

em
bers w

ere appointed by 
the M

inister of Finance in accordance w
ith S

ection 11(2) 
of the M

D
IC

 A
ct.

D
IR

E
C

T
O

R
S

’ B
E

N
E

F
IT

S

D
uring the financial year and as at the date of this 

report, no D
irector of P

ID
M

 has received or becom
e 

ENTITLED�TO�RECEIVE�A�BENEFIT��OTHER�THAN�$
IRECTOR�S�

rem
uneration disclosed in the financial statem

ents) by 
reason of a contract m

ade by P
ID

M
 w

ith the D
irector 

or w
ith a firm

 of w
hich the D

irector is a m
em

ber, or 
w

ith a com
pany in w

hich the D
irector has a substantial 

financial interest.

R
E

S
E

R
V

E
S

 A
N

D
 P

R
O

V
IS

IO
N

S

T
here w

ere no transfers to or from
 reserves and 

provisions during the financial year.

B
A

D
 A

N
D

 D
O

U
B

T
F

U
L

 D
E

B
T

S

B
efore the incom

e statem
ents and balance sheets of 

P
ID

M
 w

ere finalised, the D
irectors took reasonable 

steps to ascertain that action had been taken in relation 
to the w

riting off of bad debts and the m
aking of 

provisions 
for 

doubtful 
debts, 

and 
have 

satisfied 

them
selves that there are no know

n bad debts to be 
w

ritten off or doubtful debts to be provided for.

A
t the date of this report, the D

irectors are not aw
are 

of any circum
stances that w

ould require any am
ount 

to be w
ritten off as bad debts or debts w

hich are 
considered doubtful that need to be provided for to 
any substantial extent.

V
A

L
U

A
T

IO
N

 M
E

T
H

O
D

S

A
t the date of this report, the D

irectors are not aw
are 

of any circum
stances w

hich have arisen w
hich render 

adherence to the existing m
ethods of valuation of 

ASSETS�OR�LIABILITIES�IN�0
)$

-
�S�ACCOUNTS�M

ISLEADING�OR�
inappropriate.

C
H

A
N

G
E

 O
F

 C
IR

C
U

M
S

T
A

N
C

E
S

A
t the date of this report, the D

irectors are not aw
are 

of any circum
stances not otherw

ise dealt w
ith in this 

report or financial statem
ents of P

ID
M

 w
hich w

ould 
render any am

ount stated in the financial statem
ents 

m
isleading.

IT
E

M
S

 O
F

 A
N

 U
N

U
S

U
A

L
 N

A
T

U
R

E

T
he results of the operations of P

ID
M

 for the financial 
year 

w
ere 

not, 
in

 
the 

opinion
 

of 
the 

D
irectors, 

substantially affected by any item
, transaction or event 

of a m
aterial and unusual nature.

T
here has not arisen in the interval betw

een the end 
of the financial year and the date of this report, any 
item

, transaction or event of a m
aterial and unusual 

nature, likely to affect substantially the results of the 
operations of P

ID
M

 for the current financial year in 
w

hich this report is m
ade.

A
s at the date of this report, there does not exist 

any charge on the assets of P
ID

M
 w

hich has arisen 
since the end of the financial year w

hich secures the 
liabilities of any other person.

S
IG

N
IF

IC
A

N
T

 E
V

E
N

T
S

T
he M

inistry of Finance and B
ank N

egara M
alaysia 

(B
N

M
) announced on 16 O

ctober 2008 that all R
inggit 

and 
foreign 

currency 
deposits 

w
ith 

com
m

ercial, 
Islam

ic, investm
ent and international Islam

ic banks, 
and deposit-taking developm

ent financial institutions 
regulated by B

N
M

 w
ould be fully guaranteed through 

P
ID

M
 until 31 D

ecem
ber 2010. T

he G
overnm

ent D
eposit 

G
uarantee (G

D
G

) extends to all dom
estic and locally 

incorporated foreign banking institutions.

P
ID

M
 

rem
ains 

obligated 
to 

insure 
deposits 

held 
by m

em
ber institutions as set out in the M

D
IC

 A
ct. 

T
he 

G
overnm

ent 
under 

the 
G

D
G

 
is 

responsible 
for guaranteeing deposits not directly insured by 
P

ID
M

 and for deposits held by non-m
em

ber financial 
institutions. A

s 
a 

result, 
P

ID
M

 
has 

no 
financial 

exposure under the G
D

G
.

G
iven the continued soundness and strong capitalisation 

of these institutions, it is unlikely that the G
D

G
 w

ould 
be called upon. N

evertheless, P
ID

M
 continues to 

risk assess and m
onitor the perform

ance of these 
institutions on a continuous basis.

C
O

N
T

IN
G

E
N

T
 L

IA
B

IL
IT

IE
S

Exposure to losses from
 insuring deposits

U
nder the M

D
IC

 A
ct, P

ID
M

 has an inherent exposure 
to losses resulting from

 insuring the deposits of its 
m

em
ber institutions. A

s this exposure cannot be 
accurately ascertained or estim

ated w
ith any acceptable 

degree of reliability, no general or specific provisions 
have been recorded in the financial statem

ents for the 
CURRENT�FINANCIAL�YEAR��3

INCE�0
)$

-
�S�INCORPORATION�IN�

2005, no losses have been incurred w
hich w

ould require 
specific provisions to be m

ade and reflected in the 
financial statem

ents.

0
)$

-
�S�CONTINUOUS�RISK�ASSESSM

ENT�AND�M
ONITORING�

function enables it to w
ork closely w

ith the supervisory 
authorities to take prom

pt corrective action thereby 
m

inim
ising the possibility of institutional failures. 

Furtherm
ore, 

P
ID

M
 

reinforces 
financial 

discipline 

D
IR

EC
T

O
R

S
’ R

EP
O

R
T

 FIN
A

N
C

IA
L STATEM

EN
TS



through its differential prem
ium

 system
s w

hich provide 
strong incentives for institutions to adopt sound and 
rigorous 

risk 
m

anagem
ent 

practices 
including 

the 
m

aintenance of strong capital positions. In the unlikely 
event that a failure w

ould occur, P
ID

M
 is m

andated 
and has the necessary pow

ers to intervene and resolve 
these institutions in a m

anner to m
inim

ise the loss to 
the financial system

.

W
hile no general or specific provisions w

ere recorded as 
m

entioned above, P
ID

M
 continues to build its reserves 

in the deposit insurance funds through annual prem
ium

s 
assessed against its m

em
ber institutions. T

hese reserves 
are available to cover any potential future losses or 
obligations of P

ID
M

. If the reserves w
ere not sufficient,

P
ID

M
, as a statutory body, has the authority to borrow

or raise funds, including borrow
ing from

 the G
overnm

ent 
as w

ell as assessing higher prem
ium

s w
ith the approval 

of the M
inister of Finance.

R
E

S
P

O
N

S
IB

IL
IT

Y
 F

O
R

 T
H

E
 P

R
E

P
A

R
A

T
IO

N
 O

F
 

T
H

E
 F

IN
A

N
C

IA
L

 S
T

A
T

E
M

E
N

T
S

T
he D

irectors, in providing the opinion on the financial 
statem

ents, relied on representations by M
anagem

ent 
on the processes and the system

 of internal control 
as w

ell as the internal and external audit functions 
designed to ensure that:

i) 
the financial statem

ents have been prepared in 
accordance w

ith the provisions of the M
D

IC
 A

ct 
and 

applicable 
Financial 

R
eporting 

S
tandards 

(FR
S

) so as to give a true and fair view
 of the 

financial position of P
ID

M
 as at 31 D

ecem
ber 2008 

and of the results and the cash flow
s of P

ID
M

 
for the year ended on that date. T

he FR
S

 are the 
M

alaysian A
ccounting S

tandards B
oard (M

A
S

B
) 

A
pproved A

ccounting S
tandards in M

alaysia for 
Entities O

ther T
han P

rivate Entities. 

ii) 
T

he Islam
ic D

eposit Insurance Fund is m
aintained 

and 
adm

inistered 
in 

accordance 
w

ith 
S

hariah 
requirem

ents, as set out in the M
D

IC
 A

ct.

A
U

D
IT

O
R

S

In accordance w
ith the M

D
IC

 A
ct, the accounts of 

P
ID

M
 are audited by the A

uditor G
eneral of M

alaysia.

S
igned on behalf of the B

oard in accordance w
ith a 

resolution of the D
irectors

T
an

 S
ri D

ato
’ A

bdul A
ziz  

D
atuk

 D
r. A

bdul 
b

in
 H

aji T
ah

a 
S

am
ad

 b
in

 H
aji A

lia
s

C
hairm

an of the 
C

hairm
an of the  

B
oard of D

irectors 
A

udit C
om

m
ittee

+
UALA�,UM

PUR
19 February 2009
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P
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eposit M
alaysia

7
E��4AN�3

RI�$
ATO��!

BDUL�!
ZIZ�(

AJI�4AHA�AND�$
ATUK�$

R��!
BDUL�3

AM
AD�(

AJI�!
LIAS��BEING�TW

O�OF�THE�$
IRECTORS�

of P
erbadanan Insurans D

eposit M
alaysia, do hereby state that, in the opinion of the D

irectors, the financial 
statem

ents are draw
n up in accordance w

ith the provisions of the M
alaysia D

eposit Insurance C
orporation A

ct 
2005 and applicable Financial R

eporting S
tandards, w

hich are the M
alaysian A

ccounting S
tandards B

oard A
pproved 

A
ccounting S

tandards in M
alaysia for Entities O

ther T
han P

rivate Entities, so as to give a true and fair view
 of the 

state of affairs of P
ID

M
 as at 31 D

ecem
ber 2008 and of the results and the cash flow

s of P
ID

M
 for the year ended 

on that date. T
he D

irectors are also of the opinion that the Islam
ic D

eposit Insurance Fund is m
aintained and 

adm
inistered in accordance w

ith S
hariah requirem

ents, as set out in the M
alaysia D

eposit Insurance C
orporation 

A
ct 2005.

S
igned on behalf of the B

oard in accordance w
ith a resolution of the D

irectors

T
an

 S
ri D

ato
’ A

bdul A
ziz b

in
 H

aji T
ah

a 
D

atuk
 D

r. A
bdul S

am
ad

 b
in

 H
aji A

lia
s

C
hairm

an of the B
oard of D

irectors 
C

hairm
an of the A

udit C
om

m
ittee

+
UALA�,UM

PUR
19 February 2009

D
IR

EC
T

O
R

S
’ R

EP
O

R
T

 FIN
A

N
C

IA
L STATEM

EN
TS

S
TA

T
EM

EN
T

 B
Y

 D
IR

EC
T

O
R

S

 FIN
A

N
C

IA
L STATEM

EN
TS



T
hese financial statem

ents have been duly audited 
by the A

uditor G
eneral of M

alaysia and the results of 
the audit have been duly noted by M

anagem
ent. T

he 
auditors have free access to the A

udit C
om

m
ittee of the 

"
OARD��W

HICH�OVERSEES�-
ANAGEM

ENT�S�RESPONSIBILITIES�
for m

aintaining adequate control system
s and the 

quality of financial reporting and w
hich recom

m
ends 

the financial statem
ents to the B

oard of D
irectors.

T
he financial statem

ents have been considered and 
approved by the B

oard of D
irectors.

W
e, Jean P

ierre S
abourin and W

an A
hm

ad Ikram
 bin 

7
AN�!

HM
AD�,OTFI��BEING�THE�TW

O�OFFICERS�PRIM
ARILY�

responsible for the financial m
anagem

ent of P
ID

M
, 

do solem
nly and sincerely declare that the financial 

statem
ents are, to the best of our know

ledge and 
belief, correct, and w

e m
ake this solem

n declaration 
conscientiously believing the sam

e to be true and by 
virtue of the provisions of the Statutory D

eclarations 
A

ct 1960.

S
ubscribed and solem

nly declared by the abovenam
ed 

AT�+
UALA�,UM

PUR�ON����&EBRUARY�����

Jean
 P

ierre S
abou

rin
 

W
an

 A
hm

ad
 Ik

ram
 b

in
 W

an
 A

hm
ad

 L
o

tfi

C
hief Executive O

fficer 
G

eneral M
anager, Finance and A

dm
inistration 

 
 

and C
hief Financial O

fficer

B
efore m

e,

C
om

m
issioner of O

aths

T
he 

preparation 
of 

the 
financial 

statem
ents 

of 
P

erbadanan Insurans D
eposit M

alaysia (P
ID

M
) and the 

inform
ation related to the financial statem

ents are the 
responsibility of M

anagem
ent.  T

he financial statem
ents 

have been prepared in accordance w
ith the provisions 

of the M
alaysia D

eposit Insurance C
orporation A

ct 
2005 (M

D
IC

 A
ct) and applicable Financial R

eporting 
S

tandards (FR
S

), w
hich are the M

alaysian A
ccounting 

S
tandards 

B
oard 

(M
A

S
B

) 
A

pproved 
A

ccounting 
S

tandards in M
alaysia for Entities O

ther T
han P

rivate 
Entities, so as to give a true and fair view

 of the state 
of affairs of P

ID
M

 as at 31 D
ecem

ber 2008 and of the 
results and the cash flow

s of P
ID

M
 for the year ended 

on that date. T
he Islam

ic D
eposit Insurance Fund 

is m
aintained and adm

inistered in accordance w
ith 

S
hariah requirem

ents, as set out in the M
D

IC
 A

ct.

In discharging its responsibility for the integrity and 
fairness of the financial statem

ents, M
anagem

ent 
m

aintains financial and m
anagem

ent control system
s 

and practices as w
ell as an internal audit function 

designed 
to 

provide 
reasonable 

assurance 
that 

transactions are duly authorised, assets are safeguarded 
and proper records are m

aintained in accordance 
w

ith the M
D

IC
 A

ct as w
ell as the Statutory B

odies 
(A

ccounts and A
nnual R

eports) A
ct 1980. 
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2008  
2007

  
N

o
te 

R
M

 
R

M

A
S

S
E

T
S

 
C

ash and cash equivalents 
3 

76,400,643 
35,292,638 

  
Investm

ents 
 

 
 

  H
eld-to-m

aturity investm
ents 

4 
191,034,648 

170,869,969
 

O
ther assets 

5 
1,058,056 

1,465,786 
 

P
roperty and equipm

ent 
6 

8,393,821 
7,448,740

T
o

tal A
ssets 

 
276,887,168 

215,077,133

L
IA

B
IL

IT
IE

S
 

P
ayables 

7 
1,540,214 

3,754,586

T
o

tal L
iab

ilities 
 

1,540,214 
3,754,586

D
E

P
O

S
IT

 IN
S

U
R

A
N

C
E

 F
U

N
D

S
 A

N
D

 R
E

S
E

R
V

E
S

 
C

onventional D
eposit Insurance Fund 

8a 
242,997,356 

190,399,969
 

Islam
ic D

eposit Insurance Fund 
8b 

32,349,598 
20,922,578

T
o

tal D
epo

sit In
su

rance F
und

s 
 

275,346,954 
211,322,547

T
o

tal L
iab

ilities and
 D

epo
sit In

su
rance F

und
s 

 
276,887,168 

215,077,133
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The accom
panying notes form

 an integral part of the financial statem
ents.

The accom
panying notes form

 an integral part of the financial statem
ents.
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A

N
C
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EN
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2008 
2007

  
N

o
te 

R
M

 
R

M

P
rem

ium
 revenue 

9 
90,078,953 

110,155,613
Investm

ent incom
e from

 cash and investm
ent securities 

10 
8,486,577 

5,754,463 
M

iscellaneous incom
e 

 
- 

39,000 

  
 

98,565,530 
115,949,076

  Em
ployee benefits 

11 
19,170,141 

13,071,515
P

ublic relations and advertising  
 

6,411,079 
6,355,822 

D
epreciation 

6 
1,641,609 

1,314,364 
O

perating leases 
 

1,002,584 
767,724 

O
ther expenses 

12 
6,315,710 

5,591,485
    

 
34,541,123 

27,100,910

N
et su

rp
lu

s 
 

64,024,407 
88,848,166



  
N

o
te 

R
M

 
R

M
 

R
M

A
t 1 January 2007 

8 
11,255,490 

111,218,891 
122,474,381

N
et surplus for the year 

 
9,667,088 

79,181,078 
88,848,166

A
t 31 D

ecem
ber 2007 

8 
20,922,578 

190,399,969 
211,322,547

A
t 1 J

anu
ary

 2008 
8 

20,922,578 
190,399,969 

211,322,547

N
et su

rp
lu

s fo
r the year 

 
11,427,020 

52,597,387 
64,024,407

A
t 31 D

ecem
b

er 2008 
8 

32,349,598 
242,997,356 

275,346,954
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The accom
panying notes form

 an integral part of the financial statem
ents.

The accom
panying notes form

 an integral part of the financial statem
ents.
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2008 

2007 

 
 

N
o

te 
R

M
 

R
M

C
A

S
H

 F
L

O
W

S
 F

R
O

M
 O

P
E

R
A

T
IN

G
 A

C
T

IV
IT

IE
S

 
P

rem
ium

 receipts from
 m

em
ber institutions 

9 
90,078,953 

110,155,613
P

aym
ents in the course of operations to suppliers and 

 
em

ployees 
 

(34,186,234) 
(29,717,652) 

R
eceipts of investm

ent incom
e 

 
6,736,631 

4,323,190 
M

iscellaneous incom
e 

 
- 

14,000
  

 
N

et ca
sh

 flo
w

 from
 op

erating
 activities 

 
62,629,350 

84,775,151

C
A

S
H

 F
L

O
W

S
 F

R
O

M
 IN

V
E

S
T

IN
G

 A
C

T
IV

IT
IE

S
 

 
P

roceeds from
 sale of investm

ent securities  
 

296,944,905 
278,000,000

P
urchase of investm

ent securities 
 

(315,314,427) 
(346,035,525) 

P
urchase of property and equipm

ent 
 

(3,151,823) 
(6,563,250) 

N
et ca

sh
 flo

w
 u

sed
 in

 investing
 activities 

 
(21,521,345) 

(74,598,775)

N
et increa

se/(decrea
se) in

 ca
sh

 and
 ca

sh
 equivalen

ts 
 

41,108,005 
10,176,376

C
ash and cash equivalents at beginning of year 

 
35,292,638 

25,116,262 
 C

a
sh

 and
 ca

sh
 equivalen

ts at end
 o

f year 
3 

76,400,643 
35,292,638
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The accom
panying notes form

 an integral part of the financial statem
ents.

The accom
panying notes form

 an integral part of the financial statem
ents.
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2008  

2007

 
 

N
o

te 
R

M
 

R
M

P
rem

ium
 revenue 

9 
75,991,230 

98,546,846
Investm

ent incom
e from

 cash and investm
ent securities 

10 
7,533,560 

5,203,432 
M

iscellaneous incom
e 

 
- 

35,408 

  
 

83,524,790 
103,785,686

  Em
ployee benefits 

11 
17,147,171 

11,867,856
P

ublic relations and advertising  
 

5,740,619 
5,771,979 

D
epreciation 

6a 
1,490,031 

1,193,119 
O

perating leases 
 

897,938 
696,978 

O
ther expenses 

12 
5,651,644 

5,074,676
    

 
30,927,403 

24,604,608

N
et su

rp
lu

s 
 

52,597,387 
79,181,078

 
 

 
2008 

2007

 
 

N
o

te 
R

M
 

R
M

A
S

S
E

T
S

 
C

ash and cash equivalents 
3 

72,918,225 
32,177,249 

  
Investm

ents 
 

 
 

  H
eld-to-m

aturity investm
ents 

4 
163,048,573 

152,953,961
 

O
ther assets 

5 
821,159 

1,392,827 
 

P
roperty and equipm

ent 
6a 

7,586,075 
6,762,331

T
o

tal A
ssets 

 
244,374,032 

193,286,368

L
IA

B
IL

IT
IE

S
 

P
ayables 

7 
1,376,676 

2,886,399

T
o

tal L
iab

ilities 
 

1,376,676 
2,886,399

D
E

P
O

S
IT

 IN
S

U
R

A
N

C
E

 F
U

N
D

 A
N

D
 R

E
S

E
R

V
E

S
 

C
onventional D

eposit Insurance Fund 
8a 

242,997,356 
190,399,969

T
o

tal D
epo

sit In
su

rance F
und

 
 

242,997,356 
190,399,969

T
o

tal L
iab

ilities and
 D

epo
sit In

su
rance F

und
 

 
244,374,032 

193,286,368



 
 

 
2008 

2007

 
 

N
o

te 
R

M
 

R
M

C
A

S
H

 F
L

O
W

S
 F

R
O

M
 O

P
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R
A

T
IN

G
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C
T
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S

 
P

rem
ium

 receipts from
 m

em
ber institutions 

9 
75,991,230 

98,546,846
P

aym
ents in the course of operations to suppliers and 

 
 

em
ployees 

 
(30,048,567) 

(27,439,797)
R

eceipts of investm
ent incom

e 
 

5,762,069 
3,875,936 

M
iscellaneous incom

e 
 

- 
12,711

  
 

N
et ca

sh
 flo

w
 from

 op
erating

 activities 
 

51,704,732 
74,995,696

C
A

S
H

 F
L

O
W

S
 F

R
O

M
 IN

V
E

S
T

IN
G

 A
C

T
IV

IT
IE

S
 

 
P

roceeds from
 sale of investm

ent securities  
 

257,700,800 
255,000,000

P
urchase of investm

ent securities 
 

(265,844,935) 
(314,809,200)

P
urchase of property and equipm

ent 
 

(2,819,621) 
(6,030,408)

N
et ca

sh
 flo

w
 u

sed
 in

 investing
 activities 

 
(10,963,756) 

(65,839,608)

N
et increa

se/(decrea
se) in

 ca
sh

 and
 ca

sh
 equivalen

ts 
 

40,740,976 
9,156,088

C
ash and cash equivalents at beginning of year 

 
32,177,249 

23,021,161 
 C

a
sh

 and
 ca

sh
 equivalen

ts at end
 o

f year 
3 

72,918,225 
32,177,249
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The accom
panying notes form

 an integral part of the financial statem
ents.

The accom
panying notes form

 an integral part of the financial statem
ents.
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2008 

2007

 
 

N
o

te 
R

M
 

R
M

A
S

S
E

T
S

 
C

ash and cash equivalents 
3 

3,482,418 
3,115,389 

  
Investm

ents 
 

 
 

  H
eld-to-m

aturity investm
ents 

4 
27,986,075 

17,916,008
 

O
ther assets 

5 
236,897 

72,959 
 

P
roperty and equipm

ent 
6b 

807,746 
686,409

T
o

tal A
ssets 

 
32,513,136 

21,790,765

L
IA

B
IL

IT
IE

S
 

P
ayables 

7 
163,538 

868,187

T
o

tal L
iab

ilities 
 

163,538 
868,187

D
E

P
O

S
IT

 IN
S

U
R

A
N

C
E

 F
U

N
D

 A
N

D
 R

E
S

E
R

V
E

S
 

Islam
ic D

eposit Insurance Fund 
8b 

32,349,598 
20,922,578

T
o

tal D
epo

sit In
su

rance F
und

 
 

32,349,598 
20,922,578

T
o

tal L
iab

ilities and
 D

epo
sit In

su
rance F

und
 

 
32,513,136 

21,790,765



 
 

 
2008 

2007

 
 

N
o

te 
R

M
 

R
M

P
rem

ium
 revenue 

9 
14,087,723 

11,608,767
Investm

ent incom
e from

 cash and investm
ent securities 

10 
953,017 

551,031 
M

iscellaneous incom
e 

 
- 

3,592 

  
 

15,040,740 
12,163,390

  Em
ployee benefits 

11 
2,022,970 

1,203,659
P

ublic relations and advertising  
 

670,460 
583,843 

D
epreciation 

6b 
151,578 

121,245 
O

perating leases 
 

104,646 
70,746

O
ther expenses 

12 
664,066 

516,809
    

 
3,613,720 

2,496,302

N
et su

rp
lu

s 
 

11,427,020 
9,667,088

 
 

 
2008 

2007

 
 

N
o

te 
R

M
 

R
M

C
A

S
H

 F
L

O
W

S
 F

R
O

M
 O

P
E

R
A

T
IN

G
 A

C
T

IV
IT

IE
S

 
P

rem
ium

 receipts from
 m

em
ber institutions 

9 
14,087,723 

11,608,767
P

aym
ents in the course of operations to suppliers and 

 
 

em
ployees 

 
  (4,137,667) 

(2,277,855)
R

eceipts of investm
ent incom

e 
 

974,562 
447,254 

M
iscellaneous incom

e 
 

- 
1,289

  
 

N
et ca

sh
 flo

w
 from

 op
erating

 activities 
 

10,924,618 
9,779,455

C
A

S
H

 F
L

O
W

S
 F

R
O

M
 IN

V
E

S
T

IN
G

 A
C

T
IV

IT
IE

S
 

 
P

roceeds from
 sale of investm

ent securities  
 

39,244,105 
23,000,000

P
urchase of investm

ent securities 
 

(49,469,492) 
(31,226,325) 

P
urchase of property and equipm

ent 
 

(332,202) 
(532,842) 

N
et ca

sh
 flo

w
 u

sed
 in

 investing
 activities 

 
(10,557,589) 

(8,759,167)

N
et increa

se/(decrea
se) in

 ca
sh

 and
 ca

sh
 equivalen

ts 
 

367,029 
1,020,288

C
ash and cash equivalents at beginning of year 

 
3,115,389 

2,095,101 
 C

a
sh

 and
 ca

sh
 equivalen

ts at end
 o

f year 
3 

3,482,418 
3,115,389109
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The accom
panying notes form

 an integral part of the financial statem
ents.

The accom
panying notes form

 an integral part of the financial statem
ents.
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financial assets, to determ
ine w

hether there is any 
indication of im

pairm
ent. If any such indication 

EXISTS��THE�ASSET�S�RECOVERABLE�AM
OUNT�IS�ESTIM

ATED�
to determ

ine the am
ount of im

pairm
ent loss.

 
 

 For goodw
ill, intangible assets that have an indefinite 

useful life and intangible assets that are not yet 
available for use, the recoverable am

ount is estim
ated 

at each balance sheet date or m
ore frequently w

hen 
indicators of im

pairm
ent are identified.

 
 

 For the purpose of im
pairm

ent testing of these assets, 
recoverable am

ount is determ
ined on an individual 

ASSET�BASIS��!
N�ASSET�S�RECOVERABLE�AM

OUNT�IS�THE�
HIGHER�OF�AN�ASSET�S�FAIR�VALUE�LESS�COSTS�TO�SELL�AND�
its value in use. In assessing value in use, the 
estim

ated future cash flow
s are discounted to their 

present value using a discount rate that reflects 
current m

arket assessm
ents of the tim

e value of 
m

oney and the risks specific to the asset.  W
here the 

carrying am
ount of an asset exceeds its recoverable 

am
ount, the asset is considered im

paired and is 
w

ritten dow
n to its recoverable am

ount.

 
 

 A
n im

pairm
ent loss is recognised in the incom

e 
statem

ent in the period in w
hich it arises, unless the 

asset is carried at a revalued am
ount, in w

hich case 
the im

pairm
ent loss is accounted for as a revaluation 

decrease to the extent that the im
pairm

ent loss does 
not exceed the am

ount held in the asset revaluation 
reserve for the sam

e asset.

 
 

 A
n im

pairm
ent loss for assets other than goodw

ill 
is reversed if, and only if, there has been a change 
IN�THE�ESTIM

ATES�USED�TO�DETERM
INE�THE�ASSET�S�

recoverable am
ount since the last im

pairm
ent loss 

w
as recognised. T

he carrying am
ount of an asset 

other than goodw
ill is increased to its revised 

recoverable am
ount, provided that this am

ount does 
not exceed the carrying am

ount that w
ould have been 

determ
ined (net of am

ortisation or depreciation) 
had no im

pairm
ent loss been recognised for the 

asset in prior years.  A
 reversal of im

pairm
ent loss 

for an asset other than goodw
ill is recognised in 

the incom
e statem

ent, unless the asset is carried 
at revalued am

ount, in w
hich case, such reversal is 

treated as a revaluation increase. Im
pairm

ent loss on 
goodw

ill is not reversed in subsequent period.

 
(c) P

rop
erty

 and
 E

quipm
en

t and
 D

ep
reciation

 
 

 A
ll item

s of property and equipm
ent are initially 

recorded at cost. S
ubsequent costs are included 

IN�THE�ASSET�S�CARRYING�AM
OUNT�OR�RECOGNISED�AS�

a separate asset, as appropriate, only w
hen it is 

probable that future econom
ic benefits associated 

w
ith the item

 w
ill flow

 to P
ID

M
 and the cost of the 

item
 can be m

easured reliably.  T
he carrying am

ount 
of parts or com

ponents of an asset that are replaced 
is derecognised. A

ll other repairs and m
aintenance 

are charged to the incom
e statem

ent during the 
financial period in w

hich they are incurred.

 
  

 S
ubsequent to recognition, property and equipm

ent 
are stated at cost less accum

ulated depreciation 
and any accum

ulated im
pairm

ent losses.

 
 

 D
epreciation is provided for on a straight-line 

basis to w
rite-off the cost of each asset to its 

residual value over the estim
ated useful life, at 

the follow
ing annual rates:

 
Furniture and fittings 

20%
 

M
otor vehicles 

20%
 

O
ffice refurbishm

ent 
20%

 
O

ffice equipm
ent and com

puter system
s 

33.3%

 
 

 T
he residual values, useful life and depreciation 

m
ethod are review

ed at each financial year-end 
to ensure that the am

ount, m
ethod and period of 

depreciation are consistent w
ith previous estim

ates 
and the expected pattern of consum

ption of the 
future econom

ic benefits em
bodied in the item

s of 
property and equipm

ent.
  

 
 A

n item
 of property and equipm

ent is derecognised 
upon 

disposal 
or 

w
hen 

no 
future 

econom
ic 

benefits are expected from
 its use or disposal. T

he 
difference betw

een the net disposal proceeds, if 
any, and the net carrying am

ount is recognised in 
the incom

e statem
ent and the unutilised portion 

of the revaluation surplus on that item
 is taken 

directly to retained earnings.

 
(d

) R
ecognition

 o
f incom

e and
 exp

end
itu

re
 

 
 A

ll 
incom

e 
and 

operating 
expenditures 

are 
recognised on an accrual basis. In accordance 
w

ith the M
D

IC
 A

ct, the expenditures of P
ID

M
 

1. P
R

IN
C

IP
A

L
 A

C
T

IV
IT

IE
S

P
ID

M
 is a statutory body established under the M

alaysia 
D

eposit Insurance C
orporation A

ct 2005 (M
D

IC
 A

ct). 

T
he principal responsibilities of P

ID
M

 are to adm
inister 

a deposit insurance system
, provide insurance against 

the loss of part or all deposits of a m
em

ber institution, 
provide incentives for sound risk m

anagem
ent in the 

financial system
 and to prom

ote or contribute to the 
stability of the financial system

. P
ID

M
 is to carry out 

its functions and activities in such a m
anner that w

ill 
m

inim
ise the costs to the financial system

. 

M
D

IC
 A

ct provides for separate coverage for Islam
ic and 

C
onventional deposits. To ensure proper governance as 

w
ell as com

pliance to S
hariah requirem

ents, P
ID

M
 

m
aintains and adm

inisters an Islam
ic D

eposit Insurance 
Fund and a C

onventional D
eposit Insurance Fund.

W
ith 

effect 
from

 
16 

O
ctober 

2008, 
P

ID
M

 
is 

also 
responsible to adm

inister the G
overnm

ent D
eposit 

G
uarantee. D

etails are described in N
ote 19.
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T
he financial statem

ents w
ere authorised for issue by 

the B
oard of D

irectors in accordance w
ith a resolution 

of the D
irectors on 19 February 2009.

2. S
IG

N
IF

IC
A

N
T

 A
C

C
O

U
N

T
IN

G
 P

O
L

IC
IE

S

 
 2.1 B

a
sis o

f accoun
ting

 
 T

he financial statem
ents have been prepared under 

the historical cost convention and in com
pliance w

ith 
the M

D
IC

 A
ct. A

s a m
atter of policy, the financial 

statem
ents have been prepared in com

pliance w
ith 

applicable 
Financial 

R
eporting 

S
tandards 

(FR
S

), 
w

hich are the M
alaysian A

ccounting S
tandards B

oard 
(M

A
S

B
) A

pproved A
ccounting S

tandards in M
alaysia 

for Entities O
ther T

han P
rivate Entities.

  
 T

he financial statem
ents incorporate those activities 

relating to the adm
inistration of both Islam

ic and 
C

onventional 
D

eposit 
Insurance 

Funds 
of 

P
ID

M
. 

T
he Islam

ic D
eposit Insurance Fund is m

aintained 
and 

adm
inistered 

in 
accordance 

w
ith 

S
hariah 

requirem
ents, as set out in the M

D
IC

 A
ct.

 
2.2 S

um
m

ary
 o

f significan
t accoun

ting
 policies

 
(a) Fin

ancial in
strum

en
ts

 
 

 Financial instrum
ents are recognised in the 

balance sheet w
hen P

ID
M

 has becom
e a party to 

the contractual provisions of the instrum
ents.

 
(i) 

 C
a

sh
 and

 C
a

sh
 E

quivalen
ts

 
 

 C
ash and cash equivalents com

prise cash on hand, 
deposits held at call w

ith banks and short term
, 

highly liquid investm
ents that are readily convertible 

TO�KNOW
N�AM

OUNTS�OF�CASH�AND�W
HICH�ARE�SUBJECT�TO�

insignificant risk of changes in value. T
he cash flow

 
statem

ent is prepared using the direct m
ethod.

 
(ii) Investm

en
ts

 
 

 Investm
ents com

prise prim
arily of m

arketable 
M

alaysian G
overnm

ent S
ecurities and other 

investm
ent 

securities 
guaranteed 

by 
B

ank 
N

egara M
alaysia, and are intended to be held 

to 
m

aturity. T
hese 

securities 
w

ith 
fixed 

or 
determ

inable paym
ents and fixed m

aturity are 
STATED�AT�COST�ADJUSTED�FOR�AM

ORTISATION�OF�
prem

ium
s or accretion of discounts, calculated 

on an effective yield basis, from
 the dates of 

purchase to the m
aturity date. T

he am
ortisation 

of prem
ium

s and accretion of discounts are 
recognised in the incom

e statem
ents.

 
(iii) R

eceivab
les and

 o
ther a

ssets
 

 
 R

eceivables and other assets are stated at 
anticipated net realisable values. B

ad debts are 
w

ritten off w
hen identified. A

n estim
ate, if any, is 

m
ade for doubtful debts based on a review

 of all 
outstanding am

ounts as at balance sheet date.

 
(iv) P

ayab
les

 
 

 P
ayables are stated at cost w

hich is the fair 
value of the consideration to be paid in the 
future for goods and services rendered.

 
(b

) Im
p

airm
en

t o
f non

-fin
ancial a

ssets
    

 
 A

t each balance sheet date, P
ID

M
 review

s 
the carrying am

ounts of its assets, other than 
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T
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w
hich could not be directly attributed to the 

Islam
ic D

eposit Insurance Fund or C
onventional 

D
eposit 

Insurance 
Fund 

are 
apportioned 

based on the proportion of the Islam
ic and 

C
onventional prem

ium
s received against total 

annual prem
ium

s im
m

ediately prior to the year 
in w

hich such expenditures are incurred. For 
the current financial year, the apportionm

ent 
basis w

as determ
ined based on the proportion 

of 
actual 

prem
ium

s 
received 

during 
the 

financial year ended 31 D
ecem

ber 2007. T
he 

apportionm
ent 

basis 
used 

for 
the 

Islam
ic 

D
eposit Insurance Fund and the C

onventional 
D

eposit Insurance Fund during the financial 
year w

as 10.54%
 (2007: 9.21%

) and 89.46%
 (2007: 

90.79%
) respectively.

 
 

 P
rem

ium
 revenue is recognised in a financial 

year in respect of risks assum
ed during that 

particular financial period. M
em

ber institutions 
pay annual deposit insurance prem

ium
s for 

the risk coverage period w
hich coincides w

ith 
0

)$
-

�S�FINANCIAL�YEAR�
 

 
 

 
 Investm

ent 
incom

e 
including 

placem
ents 

in 
m

oney m
arket repurchase agreem

ents (R
EP

O
) 

is recognised on a tim
e proportion basis that 

reflects the effective yield on the asset.

 
(e) E

m
p

loyee b
ene

fits

 
(i) 

S
ho

rt-term
 b

ene
fits

 
 

 W
ages, 

salaries, 
bonuses, 

social 
security 

contributions and other benefits such as m
edical 

coverage benefits and allow
ances are recognised 

as an expense in the year in w
hich the associated 

services are rendered by em
ployees of P

ID
M

. S
hort 

term
 accum

ulating com
pensated absences such 

as paid annual leave are recognised w
hen services 

are rendered by em
ployees that increase their 

entitlem
ent to future com

pensation. S
hort term

 
non-accum

ulating com
pensated absences such as 

sick leave are recognised w
hen the absences occur.

 
(ii) D

efined contribution plan
 

 
 A

 defined contribution plan is a post-em
ploym

ent 
benefit 

plan 
under 

w
hich 

P
ID

M
 

pays 
fixed 

contributions into a separate entity or fund and 
w

ill have no legal or constructive obligation to 
pay further contributions if the fund does not hold 
sufficient assets to pay all em

ployee benefits relating 
to em

ployee services in the current or preceding 
financial years. S

uch contributions are recognised 
as an expense in the incom

e statem
ents as incurred. 

A
s required by law

, P
ID

M
 m

akes contributions to the 
statutory national pension schem

e, the Em
ployees 

P
rovident Fund.

 
(f) Foreign currencies

  
(i) Functional and presentation currency

 
 

 T
he financial statem

ents of P
ID

M
 are presented 

in R
inggit M

alaysia (R
M

), w
hich is the currency of 

the prim
ary econom

ic environm
ent in w

hich P
ID

M
 

operates (functional currency).

 
(ii) Foreign currency transactions

 
 

 In preparing the financial statem
ents of P

ID
M

, 
TRANSACTIONS�IN�FOREIGN�CURRENCIES�OTHER�THAN�0

)$
-

�S�
functional currency are recorded in the functional 
currencies using the exchange rates prevailing at the 
dates of the transactions. A

t each balance sheet date, 
m

onetary item
s denom

inated in foreign currencies 
are translated at the rates prevailing on the balance 
sheet date. N

on-m
onetary item

s carried at fair value 
that are denom

inated in foreign currencies are 
translated at the rates prevailing on the date w

hen 
the fair value w

as determ
ined. N

on-m
onetary item

s 
that are m

easured in term
s of historical cost in a 

foreign currency are not translated.

 
 

 Exchange differences arising from
 the settlem

ent 
of m

onetary item
s, and on the translation of 

m
onetary 

item
s, 

are 
included 

in 
the 

incom
e 

statem
ent for the period. Exchange differences 

arising from
 the translation of non-m

onetary 
item

s carried at fair value are included in the 
incom

e 
statem

ent 
for 

the 
period 

except 
for 

the differences arising from
 the translation of 

non-m
onetary item

s in respect of w
hich gains 

and losses are recognised directly in equity. 
Exchange differences arising from

 such non-
m

onetary item
s are also recognised directly 

in equity.
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2008 

 
T

o
tal 

C
onven

tion
al  

Islam
ic

 
R

M
 

R
M

 
R

M

D
eposits w

ith B
ank N

egara M
alaysia 

172,202 
155,783 

16,419
C

ash on hand and at bank 
3,483,064 

3,007,531 
475,533

S
hort-term

 investm
ents:

  M
alaysian G

overnm
ent S

ecurities and 
  Investm

ent Issues 
14,819,612 

14,819,612 
-

  B
ank N

egara B
ills and N

egotiable N
otes 

57,251,558 
54,261,569 

2,989,989

 
72,071,170 

69,081,181 
2,989,989

A
dd: A

ccretion of discounts net of  
         am

ortisation of prem
ium

 
674,207 

673,730 
477

 
72,745,377 

69,754,911 
2,990,466

 
76,400,643 

72,918,225 
3,482,418

M
arket values of short-term

 investm
ents held 

as at 31 D
ecem

ber 2008 are as follow
s:

M
alaysian G

overnm
ent S

ecurities and  
Investm

ent Issues 
14,927,010 

14,927,010 
-

B
ank N

egara B
ills and N

egotiable N
otes 

57,877,048 
54,885,925 

2,991,123

 
72,804,058  

69,812,935  
2,991,123

 
 

2007

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

D
eposits w

ith B
ank N

egara M
alaysia 

1,810,283 
1,810,283 

-
C

ash on hand and at bank 
3,615,649 

3,486,269 
129,380

S
hort-term

 investm
ents:

  M
alaysian G

overnm
ent S

ecurities and  
  Investm

ent Issues 
9,742,356 

8,769,156 
973,200

  B
ank N

egara B
ills and N

egotiable N
otes 

19,565,496 
17,607,837 

1,957,659

 
29,307,852 

26,376,993 
2,930,859

A
dd: A

ccretion of discounts net of  
       am

ortisation of prem
ium

 
558,854 

503,704 
55,150

 
29,866,706 

26,880,697 
2,986,009

 
35,292,638 

32,177,249 
3,115,389

M
arket values of short-term

 investm
ents held  

as at 31 D
ecem

ber 2007 are as follow
s:

M
alaysian G

overnm
ent S

ecurities and  
Investm

ent Issues 
9,918,740 

8,926,740 
992,000

B
ank N

egara B
ills and N

egotiable N
otes 

19,943,500 
17,949,150 

1,994,350

 
29,862,240 

26,875,890 
2,986,350

3. C
A

S
H

 A
N

D
 C

A
S

H
 E

Q
U

IV
A

L
E

N
T

S

S
hort-term

 investm
ents that have a term

 to m
aturity of less than 90 days are categorised as cash equivalents.



 
 

2008

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

M
alaysian G

overnm
ent S

ecurities and  
Investm

ent Issues 
111,443,173 

111,443,173 
-

B
ank N

egara B
ills and N

egotiable N
otes 

77,294,251 
49,332,351 

27,961,900

 
188,737,424 

160,775,524 
27,961,900

A
ccretion of discounts net of am

ortisation  
of prem

ium
 

2,297,224 
2,273,049 

24,175

 
191,034,648 

163,048,573 
27,986,075

M
arket values of investm

ents are as follow
s:

M
alaysian G

overnm
ent S

ecurities and  
Investm

ent Issues 
113,568,615 

113,568,615 
-

B
ank N

egara B
ills and N

egotiable N
otes 

77,267,410 
49,531,030 

27,736,380

 
190,836,025  

163,099,645  
27,736,380

 
 

2007

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

M
alaysian G

overnm
ent S

ecurities and  
Investm

ent Issues 
34,863,663 

31,949,393 
2,914,270

B
ank N

egara B
ills and N

egotiable N
otes 

135,634,145 
120,658,312 

14,975,833

 
170,497,808 

152,607,705 
17,890,103

A
ccretion of discounts net of am

ortisation  
of prem

ium
 

372,161 
346,256 

25,905

 
170,869,969 

152,953,961 
17,916,008

M
arket values of investm

ents are as follow
s:

M
alaysian G

overnm
ent S

ecurities and  
Investm

ent Issues 
35,212,700 

32,275,940 
2,936,760

B
ank N

egara B
ills and N

egotiable N
otes 

135,682,320 
120,704,880 

14,977,440

 
170,895,020 

152,980,820 
17,914,200

T
he entire balance of investm

ents is denom
inated in R

inggit M
alaysia.

T
he m

arket values of investm
ents in the Islam

ic and C
onventional D

eposit Insurance Funds as disclosed above
are indicative of their fair values as at the end of the financial year and are determ

ined by reference to indicative 
m

arket prices as provided by B
ank N

egara M
alaysia.
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4. IN
V

E
S

T
M

E
N

T
S

 
 

2008

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

D
eposits and prepaym

ents 
687,024 

617,346 
69,678

Investm
ent incom

e receivables 
340,632 

176,233 
164,399

O
ther assets 

30,000 
27,222 

2,778
O

ther receivables 
400 

358 
42

 
1,058,056 

821,159 
236,897

 
 

2007 

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

D
eposits and prepaym

ents 
460,475 

417,993 
42,482

Investm
ent incom

e receivables 
374,968 

349,572 
25,396

O
ther assets 

30,000 
27,222 

2,778
O

ther receivables 
600,343 

598,040 
2,303

 
1,465,786 

1,392,827 
72,959

5. O
T

H
E

R
 A

S
S

E
T

S



2008  
 

O
ffice  

 
equipm

en
t  

 
and

 com
pu

ter 
F

u
rnitu

re  
M

o
to

r 
O

ffice 
 

sy
stem

s 
and

 fitting
s 

vehicles 
re

fu
rb

ishm
en

ts 
T

o
tal 

 
R

M
 

R
M

 
R

M
 

R
M

 
R

M

C
o

st
B

alance as at
1 January 2008 

3,752,417 
1,667,532 

412,009 
2,734,800 

8,566,758
A

dditions  (i) 
2,206,932 

60,509 
- 

319,249 
2,586,690

R
eclassification 

- 
- 

- 
- 

-
W

rite-offs                                  
- 

- 
- 

- 
-

B
alance as at  

31 D
ecem

ber 2008 
5,959,349 

1,728,041 
412,009 

3,054,049 
11,153,448

A
ccum

ulated
  

dep
reciation

B
alance as at 

1 January 2008 
545,262 

309,113 
57,335 

206,308 
1,118,018

C
harge for the year 

669,972 
334,643 

82,402 
554,592 

1,641,609
R

eclassification 
- 

- 
- 

- 
-

W
rite-offs 

- 
- 

- 
- 

-

B
alance as at  

31 D
ecem

ber 2008 
1,215,234 

643,756 
139,737 

760,900 
2,759,627 

N
et carrying

 am
oun

t

A
t 31 D

ecem
ber 2008 

4,744,115 
1,084,285 

272,272 
2,293,149 

8,393,821

i.  Included in the office equipm
ent and com

puter system
s is an am

ount of R
M

3,845,937 (2007: R
M

1,730,563) for assets 
under construction consisting of R

isk A
ssessm

ent S
ystem

 of R
M

2,390,155, P
ayout S

ystem
 of R

M
1,395,581 and 

(
UM

AN�2
ESOURCE�)NFORM

ATION�3
YSTEM

�OF�2
-

�������
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6. P
R

O
P

E
R

T
Y

 A
N

D
 E

Q
U

IP
M

E
N

T

2007
 

O
ffice  

 
equipm

en
t  

 
and

 com
pu

ter 
F

u
rnitu

re  
M

o
to

r 
O

ffice 
 

sy
stem

s 
and

 fitting
s 

vehicles 
re

fu
rb

ishm
en

ts 
T

o
tal 

 
R

M
 

R
M

 
R

M
 

R
M

 
R

M

C
o

st
B

alance as at
1 January 2007 

1,091,696 
755,271 

172,009 
814,081 

2,833,057
A

dditions 
3,166,974 

1,569,272 
240,000 

2,734,800 
7,711,046

R
eclassification 

- 
- 

- 
- 

-
W

rite-offs 
(506,253) 

(657,011) 
- 

(814,081) 
(1,977,345)

B
alance as at  

31 D
ecem

ber 2007 
3,752,417 

1,667,532 
412,009 

2,734,800 
8,566,758

A
ccum

ulated
  

dep
reciation

B
alance as at 

1 January 2007 
257,933 

217,949 
25,801 

559,365 
1,061,048

C
harge for the year 

539,449 
282,357 

31,534 
461,024 

1,314,364
R

eclassification 
- 

- 
- 

- 
-

W
rite-offs 

(252,120) 
(191,193) 

- 
(814,081) 

(1,257,394)

B
alance as at  

31 D
ecem

ber 2007 
545,262 

309,113 
57,335 

206,308 
1,118,018 

N
et carrying

 am
oun

t

A
t 31 D

ecem
ber 2007 

3,207,155 
1,358,419 

354,674 
2,528,492 

7,448,740

6. P
R

O
P

E
R

T
Y

 A
N

D
 E

Q
U

IP
M

E
N

T
 (con

tinued
)



2008
 

O
ffice  

 
equipm

en
t  

 
and

 com
pu

ter 
F

u
rnitu

re  
M

o
to

r 
O

ffice 
 

sy
stem

s 
and

 fitting
s 

vehicles 
re

fu
rb

ishm
en

ts 
T

o
tal 

 
R

M
 

R
M

 
R

M
 

R
M

 
R

M

C
o

st
B

alance as at
1 January 2008 

3,406,462 
1,513,735 

373,977 
2,482,925 

7,777,099
A

dditions 
1,974,043 

54,131 
- 

285,601 
2,313,775

R
eclassification 

- 
- 

- 
- 

-
W

rite-offs 
- 

- 
- 

- 
-

B
alance as at  

31 D
ecem

ber 2008 
5,380,505 

1,567,866 
373,977 

2,768,526 
10,090,874

A
ccum

ulated
  

dep
reciation

B
alance as at 

1 January 2008 
494,885 

280,551 
52,026 

187,306 
1,014,768

C
harge for the year 

608,047 
303,775 

74,796 
503,413 

1,490,031
R

eclassification 
- 

- 
- 

- 
-

W
rite-offs 

- 
- 

- 
- 

-

B
alance as at  

31 D
ecem

ber 2008 
1,102,932 

584,326 
126,822 

690,719 
2,504,799 

N
et carrying

 am
oun

t

A
t 31 D

ecem
ber 2008 

4,277,573 
983,540 

247,155 
2,077,807 

7,586,075
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N
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H
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C
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EM
EN
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EC
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ER
 2008

 FIN
A

N
C

IA
L STATEM

EN
TS

a. C
onven

tion
al D

epo
sit In

su
rance F

und

6. P
R

O
P

E
R

T
Y

 A
N

D
 E

Q
U

IP
M

E
N

T
 (con

tinued
)

2007
 

O
ffice  

 
equipm

en
t  

 
and

 com
pu

ter 
F

u
rnitu

re  
M

o
to

r 
O

ffice 
 

sy
stem

s 
and

 fitting
s 

vehicles 
re

fu
rb

ishm
en

ts 
T

o
tal 

 
R

M
 

R
M

 
R

M
 

R
M

 
R

M

C
o

st
B

alance as at
1 January 2007 

990,604 
685,333 

156,081 
738,697 

2,570,715
A

dditions 
2,875,296 

1,424,742 
217,896 

2,482,925 
7,000,859

R
eclassification 

- 
- 

- 
- 

-
W

rite-offs 
(459,438) 

(596,340) 
- 

(738,697) 
(1,794,475)

B
alance as at  

31 D
ecem

ber 2007 
3,406,462 

1,513,735 
373,977 

2,482,925 
7,777,099

A
ccum

ulated
  

dep
reciation

B
alance as at 

1 January 2007 
234,048 

197,767 
23,412 

507,567 
962,794

C
harge for the year 

489,690 
256,379 

28,614 
418,436 

1,193,119
R

eclassification 
- 

- 
- 

- 
-

W
rite-offs 

(228,853) 
(173,595) 

- 
(738,697) 

(1,141,145)

B
alance as at  

31 D
ecem

ber 2007 
494,885 

280,551 
52,026 

187,306 
1,014,768 

N
et carrying

 am
oun

t

A
t 31 D

ecem
ber 2007 

2,911,577 
1,233,184 

321,951 
2,295,619 

6,762,331

a. C
onven

tion
al D

epo
sit In

su
rance F

und

6. P
R

O
P

E
R

T
Y

 A
N

D
 E

Q
U

IP
M

E
N

T
 (con

tinued
)



2008
 

O
ffice  

 
equipm

en
t  

 
and

 com
pu

ter 
F

u
rnitu

re  
M

o
to

r 
O

ffice 
 

sy
stem

s 
and

 fitting
s 

vehicles 
re

fu
rb

ishm
en

ts 
T

o
tal 

 
R

M
 

R
M

 
R

M
 

R
M

 
R

M

C
o

st
B

alance as at
1 January 2008 

345,955 
153,797 

38,032 
251,875 

789,659
A

dditions 
232,889 

6,378 
- 

33,648 
272,915

R
eclassification 

- 
- 

- 
- 

-
W

rite-offs 
- 

- 
- 

- 
-

B
alance as at  

31 D
ecem

ber 2008 
578,844 

160,175 
38,032 

285,523 
1,062,574

A
ccum

ulated
  

dep
reciation

B
alance as at 

1 January 2008 
50,377 

28,562 
5,309 

19,002 
103,250

C
harge for the year 

61,925 
30,868 

7,606 
51,179 

151,578
R

eclassification 
- 

- 
- 

- 
-

W
rite-offs 

- 
- 

- 
- 

-

B
alance as at  

31 D
ecem

ber 2008 
112,302 

59,430 
12,915 

70,181 
254,828 

N
et carrying

 am
oun

t

A
t 31 D

ecem
ber 2008 

466,542 
100,745 

25,117 
215,342 

807,746
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b. Islam
ic D

epo
sit In

su
rance F

und

6. P
R

O
P

E
R

T
Y

 A
N

D
 E

Q
U

IP
M

E
N

T
 (con

tinued
)

N
O

T
ES

 T
O

 T
H

E FIN
A

N
C

IA
L S

TA
T

EM
EN

T
S

31 D
EC

EM
B

ER
 2008

 FIN
A

N
C

IA
L STATEM

EN
TS

2007
 

O
ffice  

 
equipm

en
t  

 
and

 com
pu

ter 
F

u
rnitu

re  
M

o
to

r 
O

ffice 
 

sy
stem

s 
and

 fitting
s 

vehicles 
re

fu
rb

ishm
en

ts 
T

o
tal 

 
R

M
 

R
M

 
R

M
 

R
M

 
R

M

C
o

st
B

alance as at
1 January 2007 

101,092 
69,938 

15,928 
75,384 

262,342
A

dditions 
291,678 

144,530 
22,104 

251,875 
710,187

R
eclassification 

- 
- 

- 
- 

-
W

rite-offs 
(46,815) 

(60,671) 
- 

(75,384) 
(182,870)

B
alance as at  

31 D
ecem

ber 2007 
345,955 

153,797 
38,032 

251,875 
789,659

A
ccum

ulated
  

dep
reciation

B
alance as at 

1 January 2007 
23,885 

20,182 
2,389 

51,798 
98,254

C
harge for the year 

49,759 
25,978 

2,920 
42,588 

121,245
R

eclassification 
- 

- 
- 

- 
-

W
rite-offs 

(23,267) 
(17,598) 

- 
(75,384) 

(116,249)

B
alance as at  

31 D
ecem

ber 2007 
50,377 

28,562 
5,309 

19,002 
103,250 

N
et carrying

 am
oun

t

A
t 31 D

ecem
ber 2007 

295,578 
125,235 

32,723 
232,873 

686,409

b. Islam
ic D

epo
sit In

su
rance F

und

6. P
R

O
P

E
R

T
Y

 A
N

D
 E

Q
U

IP
M

E
N

T
 (con

tinued
)



a. C
onventional D

eposit Insurance Fund:

 
 

 
2008 

2007

 
 

 
R

M
 

R
M

B
alance as at 1 January 

 
190,399,969 

111,218,891
N

et surplus 
 

52,597,387 
79,181,078

B
alance as at 31 D

ecem
ber 

 
242,997,356 

190,399,969 
 b. Islam

ic D
eposit Insurance Fund:

 
 

 
2008 

2007

 
 

 
R

M
 

R
M

B
alance as at 1 January 

 
20,922,578 

11,255,490
N

et surplus 
 

11,427,020 
9,667,088

B
alance as at 31 D

ecem
ber 

 
32,349,598 

20,922,578

 
 

2008

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

A
m

ount due to B
ank N

egara M
alaysia 

219,950 
196,767 

23,183
S

undry creditors 
27,000 

24,154 
2,846

O
ther payables 

846,106 
755,727 

90,379
P

rovision for unutilised leave 
447,158 

400,028 
47,130

 
1,540,214 

1,376,676 
163,538

 
 

2007

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

A
m

ount due to B
ank N

egara M
alaysia 

199,192 
180,846 

18,346
S

undry creditors 
27,000 

24,513 
2,487

O
ther payables 

3,309,563 
2,482,363 

827,200
P

rovision for unutilised leave 
218,831 

198,677 
20,154

 
3,754,586 

2,886,399 
868,187 
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O
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H
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A

N
C

IA
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T
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EC

EM
B
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 FIN
A

N
C

IA
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EN
TS

7. P
A

Y
A

B
L

E
S

8. D
E

P
O

S
IT

 IN
S

U
R

A
N

C
E

 F
U

N
D

S

9. P
R

E
M

IU
M

 R
E

V
E

N
U

E

 
 

2008

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

First prem
ium

s 
3,344,000 

- 
3,344,000

A
nnual prem

ium
s 

86,734,953 
75,991,230 

10,743,723

 
90,078,953 

75,991,230 
14,087,723

 
 

2007

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

First prem
ium

s 
250,000 

- 
250,000

A
nnual prem

ium
s 

109,905,613 
98,546,846 

11,358,767

 
110,155,613 

98,546,846 
11,608,767

U
nder the new

 M
alaysia D

eposit Insurance C
orporation 

(A
nnual P

rem
ium

 and First P
rem

ium
) O

rder 2008, 
w

hich takes effect from
 the assessm

ent year of 2008, 
the rates of A

nnual P
rem

ium
 are:

                     
R

ate for annual prem
ium

 under the differential prem
ium

 
system

s
s�3

UBJECT�TO�THE�TRANSITIONAL�PROVISIONS�DESCRIBED�
below

, 
w

here 
the 

prem
ium

 
category 

in 
w

hich 
a 

m
em

ber institution is classified for an assessm
ent 

year is as specified in colum
n (1), the rate for the 

annual prem
ium

 payable by such m
em

ber institution 
w

ould be the corresponding prem
ium

 rate specified 
in colum

n (2):

s�W
here a m

em
ber institution is classified in different 

prem
ium

 categories w
ith respect to its Islam

ic insured 
deposits and its conventional insured deposits, the 
tw

o (2) different annual prem
ium

 rates w
ill apply 

w
ith regard to the Islam

ic insured deposits and the 
conventional insured deposits respectively.

R
ate for first prem

ium
s�)N�RESPECT�OF�A�NEW

�M
EM

BER�INSTITUTION�;AS�DEFINED�
in regulation 2 of the M

D
IC

 (D
ifferential P

rem
ium

 
S

ystem
s) R

egulations 2008] holding Islam
ic insured 

deposits or conventional insured deposits, the rate 
for the first  prem

ium
 for such new

 m
em

ber institution 
shall be the sam

e as the prem
ium

 rate for category 1. 

Transition into the differential prem
ium

 system
s

s�)N�RESPECT�OF�THE�ASSESSM
ENT�YEAR�OF������ONLY��

the annual prem
ium

 rate for prem
ium

 category 3 
w

ill apply to any m
em

ber institution classified in 
prem

ium
 category 4.

 
P

rem
ium

 category 
P

rem
ium

 rate
 

(C
olum

n 1) 
(C

olum
n 2)

 
1 

0.03%

 
2 

0.06%

 
3 

0.12%

 
4 

0.24%



 
 

2008

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

A
udit fees 

27,000 
24,154 

2,846
$

IRECTORS��FEES�AND�REM
UNERATION
�

315,241 
282,015 

33,226
International A

ssociation of
D

eposit Insurers A
nnual C

onference 
- 

- 
-

P
rinting and stationery expenses 

936,424 
837,738 

98,686
P

rofessional and consultancy fees 
1,437,802 

1,286,241 
151,561

R
etirem

ents of property and equipm
ent 

- 
- 

-
S

ubscriptions and m
em

berships 
353,683 

317,246 
36,437

Training and developm
ent expenses 

1,336,657 
1,195,773 

140,884
Travelling 

479,439 
428,906 

50,533
Telecom

m
unication and com

puter system
s expenses 

650,929 
582,520 

68,409
W

ebsite developm
ent and m

aintenance expenses 
113,900 

101,895 
12,005

M
iscellaneous expenses 

664,635 
595,156 

69,479

 
6,315,710 

5,651,644 
664,066

* D
irectors are paid on a fee and allow

ance structure as approved by the M
inister of Finance.

 
 

2007

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

A
udit fees 

27,000 
24,513 

2,487
$

IRECTORS��FEES�AND�REM
UNERATION
�

��������
��������

������
International A

ssociation of 
D

eposit Insurers A
nnual C

onference 
399,053 

363,211 
35,842

P
rinting and stationery expenses 

788,616 
714,760 

73,856
P

rofessional and consultancy fees 
795,759 

722,992 
72,767

R
etirem

ents of property and equipm
ent 

719,951 
653,330 

66,621
S

ubscriptions and m
em

berships 
326,264 

296,156 
30,108

Training and developm
ent expenses 

676,232 
614,144 

62,088
Travelling 

726,188 
659,145 

67,043
Telecom

m
unication and com

puter system
s expenses 

304,885 
276,803 

28,082
W

ebsite developm
ent and m

aintenance expenses 
57,260 

51,986 
5,274

M
iscellaneous expenses 

437,223 
396,840 

40,383

 
5,591,485 

5,074,676 
516,809

12. O
T

H
E

R
 E

X
P

E
N

S
E

S

11. E
M

P
L

O
Y

E
E

 B
E

N
E

F
IT

 E
X

P
E

N
S

E
S

  
 

2008

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

W
ages and salaries 

16,251,824 
14,538,881 

1,712,943
C

ontributions to defined contribution plan 
1,879,596 

1,681,487 
198,109

P
rovision for unutilised leave 

228,328 
201,352 

26,976
O

ther benefits  
810,393 

725,451 
84,942

 
19,170,141 

17,147,171 
2,022,970

 
 

2007

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

W
ages and salaries 

10,888,532 
9,886,006 

1,002,526
C

ontributions to defined contribution plan 
1,245,282 

1,130,504 
114,778

P
rovision for unutilised leave 

183,666 
166,768 

16,898
O

ther benefits  
754,035 

684,578 
69,457

 
13,071,515 

11,867,856 
1,203,659

T
he num

ber of em
ployees at the end of the financial year w

as sixty seven (67) (2007: 59). 

10. IN
V

E
S

T
M

E
N

T
 IN

C
O

M
E

 
 

2008

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

M
alaysian G

overnm
ent S

ecurities and 
2,920,534 

2,830,620 
89,914

Investm
ent Issues

B
ank N

egara B
ills and N

egotiable N
otes 

5,533,279 
4,680,198 

853,081
Investm

ent incom
e on R

EP
O

 
32,764 

22,742 
10,022

 
8,486,577 

7,533,560 
953,017

 
 

2007

 
T

o
tal 

C
onven

tion
al 

Islam
ic

 
R

M
 

R
M

 
R

M

M
alaysian G

overnm
ent S

ecurities and 
1,105,993 

972,886 
133,107

Investm
ent Issues

B
ank N

egara B
ills and N

egotiable N
otes 

4,648,470 
4,230,546 

417,924
Investm

ent incom
e on R

EP
O

  
- 

- 
-

 
5,754,463 

5,203,432 
551,031

T
he w

eighted average yield rates for the investm
ent securities that w

ere effective during the financial year w
ere 

3.47%
 (2007: 3.43%

) and 3.45%
 (2007: 3.41%

) for the Islam
ic and C

onventional portfolio respectively.
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2008 

2007

 
 

 
R

M
 

R
M

Future m
inim

um
 rentals paym

ents: 
 

N
ot later than 1 year 

 
985,632 

975,192
,ATER�THAN���YEAR�AND�NOT�LATER�THAN���YEARS�

�
2,332,919 

3,268,961

 
 

3,318,551 
4,244,153 

 
 

 
2008 

2007

 
 

 
R

M
 

R
M

 
C

apital expenditures
A

pproved and contracted for:
P

roperty and equipm
ent 

 
4,271,803 

316,809

 
 

4,271,803 
316,809
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13. T
A

X
A

T
IO

N

P
ID

M
 is exem

pted from
 incom

e tax at the statutory level.

14. O
P

E
R

A
T

IN
G

 L
E

A
S

E
 A

R
R

A
N

G
E

M
E

N
T

S

0
)$

-
�HAS�ENTERED�INTO�A�NON
CANCELLABLE�LEASE�ARRANGEM

ENT�FOR�THE�USE�OF�OFFICE�SPACE�AT�,EVEL�������3
ENTRAL��+

UALA�
,UM

PUR�3
ENTRAL��4

HE�LEASE�IS�FOR���YEARS�BEGINNING����!
PRIL������AT�A�FIXED�RENTAL�RATE�W

ITH�THE�OPTION�TO�RENEW
�FOR�

another 5 years. T
here are no purchase options or escalation clauses included in the contract. T

here are also no 
restrictions placed upon P

ID
M

 by entering into this lease arrangem
ent.

P
ID

M
 has also entered into leases for various office equipm

ent under non-cancellable operating lease agreem
ents. 

T
hese leases have lease term

s of 5 years and include a provision for an autom
atic renew

al of another 5 years if 
P

ID
M

 does not serve a term
ination notice three m

onths before the expiration of the prim
ary term

. T
here are no 

purchase options or escalation clauses included in the agreem
ents.

Future aggregate m
inim

um
 lease paym

ents under the non-cancellable operating leases contracted as at the 
balance sheet date but not recognised as liabilities are as follow

s:

15. C
A

P
IT

A
L

 C
O

M
M

IT
M

E
N

T
S

 
b. R

em
uneration

 o
f key

 m
anagem

en
t personnel

 
T

he above rem
uneration of key m

anagem
ent personnel includes the rem

uneration of the C
hief Executive 

O
fficer and all m

em
bers of the Executive M

anagem
ent C

om
m

ittee, being those persons having the authority 
and responsibility for planning, directing and controlling the activities of the C

orporation.
 �

�(
OW

EVER��THE�ABOVE�DOES�NOT�INCLUDE�$
IRECTORS�W

HOSE�REM
UNERATION�IS�DISCLOSED�SEPARATELY�IN�.

OTE�����
R

em
uneration of key m

anagem
ent personnel is also included in the em

ployee benefits disclosure in N
ote 11.

 
 

 
2008  

2007

 
 

 
R

M
 

R
M

S
hort-term

 benefits 
 

8,116,250 
6,232,293 

P
ost em

ploym
ent benefits: 

         D
efined contribution plan 

 
637,155 

443,172
  

 
8,753,405 

6,675,465

16. R
E

L
A

T
E

D
 P

A
R

T
Y

 D
IS

C
L

O
S

U
R

E
S

 
a. T

ran
saction

s w
ith

 related
 p

arties

 
i. 

�$
URING�THE�YEAR��0

)$
-

�HAS�ENTERED�INTO�A�CONTRACT�W
ITH�3

HOOK��,IN��
�"

OK��A�LEGAL�FIRM
�OF�W

HICH�ONE�OF�THE�
D

irectors of P
ID

M
 is a contracted advisor of the firm

, for the provision of legal advisory services to P
ID

M
.  T

he 
fee charged is R

M
48,773 w

hich is com
parable to m

arket prices. A
s at 31 D

ecem
ber 2008, there is no am

ount 
outstanding due to the firm

. T
he D

irector w
as not involved in the selection process, nor did he participate in or 

deliberate on the decision by M
anagem

ent to contract the chosen firm
. T

he D
irector also did not obtain or gain 

any benefits from
 the contract.

 
ii. �$

URING�THE�YEAR��0
)$

-
�HAD�ENTERED�INTO�A�CONTRACT�W

ITH�#
HAN��

�!
SSOCIATES��A�LEGAL�FIRM

�OF�W
HICH�THE�SPOUSE�

of one of the C
orporate O

fficers (the O
fficer) of P

ID
M

 is an associate of the firm
 assigned for the provision 

of legal advisory services to P
ID

M
. T

he fee charged is R
M

78,750 w
hich is com

parable to m
arket prices. A

s at 
31 D

ecem
ber 2008, there is no am

ount outstanding due to the firm
. T

he O
fficer w

as not involved in the selection 
process, nor did the O

fficer participate in or deliberate on the decision by M
anagem

ent to contract the chosen 
firm

. T
he O

fficer is also not involved in m
anaging the tasks or activities for w

hich the firm
 w

as engaged for.

 
iii.  D

uring the year, P
ID

M
 has entered into a contract w

ith Ernst and Young, an audit and professional services firm
 of 

w
hich one of the D

irectors of P
ID

M
 w

as also the non-executive chairm
an of the firm

 until 31 July 2008. T
he contract 

w
as for the provision of business consultancy w

orks in relation to validation process for  Total Insured D
eposits 

(T
ID

) and D
ifferential P

rem
ium

 S
ystem

s (D
P

S
). T

he fee charged is R
M

99,925 w
hich is com

parable to m
arket 

prices and there is no outstanding am
ount for the particular engagem

ent as at 31 D
ecem

ber 2008. T
he D

irector 
w

as not involved in the selection process, nor did he participate in or deliberate on the decision by M
anagem

ent to 
contract the chosen firm

. T
he D

irector also did not obtain or gain any benefits from
 the contract. 

 
iv.  D

uring the year, one of the D
irectors of P

ID
M

 also becam
e the chairm

an of B
ank P

em
bangunan M

alaysia 
B

erhad, w
hich is one of the financial institutions guaranteed under the G

overnm
ent D

eposit G
uarantee.
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N
O

T
ES

 T
O

 T
H

E FIN
A

N
C

IA
L S

TA
T

EM
EN

T
S

31 D
EC

EM
B

ER
 2008

 FIN
A

N
C

IA
L STATEM

EN
TS

17. F
IN

A
N

C
IA

L
 IN

S
T

R
U

M
E

N
T

S

P
ID

M
's financial risk m

anagem
ent policy seeks to ensure that adequate financial resources are available for 

P
ID

M
's activities w

hilst m
anaging P

ID
M

's currency, interest rate and rate of return, liquidity, m
arket and credit 

risks. P
ID

M
 operates w

ithin guidelines that are approved by the B
oard of D

irectors and P
ID

M
's policy is to only 

invest in short-term
 R

inggit denom
inated G

overnm
ent securities of varying m

aturities. N
o investm

ents are m
ade 

w
ith m

em
ber institutions since P

ID
M

 is the insurer of deposits.   

a. Fo
reign

 cu
rrency

 risk
 

 P
ID

M
 is currently not exposed to any currency risk as all transactions w

ere transacted in R
inggit M

alaysia 
denom

inated currency.

b. In
terest rate risk

 and
 rate o

f retu
rn

 risk
 

�
�0

)$
-

�S�INTEREST�RATE�AND�RATE�OF�RETURN�RISKS�W
ILL�ARISE�PRINCIPALLY�FROM

�DIFFERENCES�IN�M
ATURITIES�OF�ITS�FINANCIAL�

assets and liabilities.  

 
 T

he financial assets are m
ade up prim

arily of investm
ent assets held in M

alaysian G
overnm

ent S
ecurities 

and Investm
ent Issues; and B

ank N
egara M

alaysia B
ills and N

egotiable N
otes. T

he interest rate risk in this 
respect arises from

 fluctuations in m
arket interest rate w

hich m
ay affect the m

arket values and reinvestm
ent 

decisions of these financial assets. T
he rate of return risk is the potential im

pact of m
arket factors affecting 

the return on assets w
hich consequently, m

ay affect the m
arket values and reinvestm

ent decisions of 
these financial assets. To m

itigate these risks, P
ID

M
 currently only invests in short-term

 securities w
hich 

m
inim

ises the im
pact of any fluctuations in m

arket interest rate or rate of return on the m
arket value of these 

securities.

 
P

ID
M

 currently does not carry any liabilities w
hich are exposed to interest rate risk.

 
 T

he follow
ing tables set out the carrying am

ounts, the W
eighted A

verage Y
ield R

ates (W
A

Y
R

) as at the 
BALANCE�SHEET�DATE�AND�THE�REM

AINING�M
ATURITIES�OF�0

)$
-

�S�FINANCIAL�INSTRUM
ENTS�THAT�ARE�EXPOSED�TO�INTEREST�

rate risk and rate of return risk.

 
 

 
 W

ithin
 

C
onven

tion
al D

epo
sit 

N
o

te 
W

A
Y

R
 

1 m
on

th
 

1>
3 m

on
th

s 
3>

12 m
on

th
s 

T
o

tal
In

su
rance F

und
 

 
%

 
R

M
 

R
M

 
R

M
 

R
M

31 D
ecem

b
er 2008

Fixed rate
C

ash and C
ash Equivalent 

3 
3.34 

18,132,888 
54,785,337 

- 
72,918,225

Investm
ents 

4 
3.45 

- 
- 

163,048,573 
163,048,573

31 D
ecem

b
er 2007

Fixed rate
C

ash and C
ash Equivalent 

3 
3.19 

14,277,383 
17,899,866 

- 
32,177,249

Investm
ents 

4 
3.53 

- 
- 

152,953,961 
152,953,961

c. L
iquid

ity
 risk

 
 A

 significant am
ount of funds available for investm

ent w
ere invested in short-term

 securities. P
ID

M
 

continuously endeavours to m
anage the m

aturity profiles of these securities in order to ensure that sufficient 
funds are available at all tim

es, to m
eet the day-to-day w

orking capital requirem
ents.

d. M
arket risk

 
�

�0
)$

-
�S�INVESTM

ENT�IN�SHORT
TERM
�SECURITIES�ARE�INTENDED�TO�BE�HELD�TO�M

ATURITY�AND�NOT�ACTIVELY�TRADED��!
S�SUCH��

0
)$

-
�S�EXPOSURE�TO�M

ARKET�RISK�IN�THE�CONTEXT�OF�THESE�INVESTM
ENTS�IS�M

INIM
AL�

e. C
red

it risk
 

 P
ID

M
 only invested in M

alaysian G
overnm

ent S
ecurities and Investm

ent Issues; and B
ank N

egara M
alaysia B

ills 
and N

egotiable N
otes, w

hich are generally considered low
 risk assets. P

ID
M

 does not expect the counterparties 
to default and as such, considers the credit risk on its investm

ent assets as being very m
inim

al.

f. Fair values
 

 G
enerally, the carrying values of financial assets and liabilities of the Islam

ic D
eposit Insurance Fund and the 

C
onventional D

eposit Insurance Fund approxim
ate their fair values, except for the investm

ents in M
alaysian 

G
overnm

ent S
ecurities and Investm

ent Issues; and B
ank N

egara M
alaysia B

ills and N
egotiable N

otes w
hereby 

the fair value m
ay be represented by the m

arket values of these securities as noted in N
otes 3 and 4.

18. C
U

R
R

E
N

C
Y

A
ll am

ounts are stated in R
inggit M

alaysia.

17. F
IN

A
N

C
IA

L
 IN

S
T

R
U

M
E

N
T

S
 (con

tinued
)

b. In
terest rate risk

 and
 rate o

f retu
rn

 risk
 (con

tinued
)

  
 

 
 W

ithin
 

Islam
ic D

epo
sit 

N
o

te 
W

A
Y

R
 

1 m
on

th
 

1>
3 m

on
th

s 
3>

12 m
on

th
s 

T
o

tal
In

su
rance F

und
 

 
%

 
R

M
 

R
M

 
R

M
 

R
M

31 D
ecem

b
er 2008

Fixed rate
C

ash and C
ash Equivalent 

3 
2.90 

491,952 
2,990,466 

- 
3,482,418

Investm
ents 

4 
3.55 

- 
- 

27,986,075 
27,986,075

31 D
ecem

b
er 2007

Fixed rate
C

ash and C
ash Equivalent 

3 
3.19 

1,127,415 
1,987,974 

- 
3,115,389

Investm
ents 

4 
3.53 

- 
- 

17,916,008 
17,916,008
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19.  S
IG

N
IF

IC
A

N
T

 E
V

E
N

T
S

 – G
O

V
E

R
N

M
E

N
T

 D
E

P
O

S
IT

 G
U

A
R

A
N

T
E

E

T
he M

inistry of Finance and
 B

ank N
eg

ara M
alaysia (B

N
M

) announced
 on

 16 O
ctober 2008 that all R

ingg
it 

and
 foreign

 currency d
eposits w

ith
 com

m
ercial, Islam

ic, investm
ent and

 international Islam
ic banks, and 

d
eposit-taking

 d
evelopm

ent financial institutions regulated
 by B

N
M

 w
ould

 be fully guaranteed
 through 

P
ID

M
 until 31 D

ecem
ber 2010. T

he G
overnm

ent D
eposit G

uarantee (G
D

G
) extends to

 all dom
estic and 

locally-incorporated
 foreign

 banking
 institutions.

P
ID

M
 rem

ains oblig
ated

 to
 insure d

eposits held
 by m

em
ber institutions as set out in

 the M
alaysia D

eposit 
Insurance C

orporation A
ct 2005 (M

D
IC

 A
ct). T

he G
overnm

ent under the G
D

G
 is responsible for guaranteeing 

d
eposits not directly insured

 by P
ID

M
 and

 for d
eposits held

 by non
-m

em
ber financial institutions. A

s a 
result, P

ID
M

 has no
 financial exposure und

er the G
D

G
.

G
iven

 the continu
ed

 soundn
ess and

 strong
 capitalisation

 of these institutions, it is unlikely that the G
D

G
 

w
ould

 be called
 upon. N

evertheless, P
ID

M
 continu

es to
 risk assess and

 m
onitor the p

erform
ance of these 

institutions on
 a continuous basis.

20. C
O

N
T

IN
G

E
N

C
IE

S

 
Exposure to losses from

 insuring deposits 

 
 U

nder the M
alaysia D

eposit Insurance C
orporation A

ct 2005 (M
D

IC
 A

ct), P
ID

M
 has an inherent exposure 

to losses resulting from
 insuring the deposits of its m

em
ber institutions. A

s this exposure cannot be 
accurately ascertained or estim

ated w
ith any acceptable degree of reliability, no general or specific 

PROVISIONS�HAVE�BEEN�RECORDED�IN�THE�FINANCIAL�STATEM
ENTS�FOR�THE�CURRENT�FINANCIAL�YEAR��3

INCE�0
)$

-
�S�

incorporation in 2005, no losses have been incurred w
hich w

ould require specific provisions to be m
ade 

and reflected in the financial statem
ents.

 �
�0

)$
-

�S�CONTINUOUS�RISK�ASSESSM
ENT�AND�M

ONITORING�FUNCTION�ENABLES�IT�TO�W
ORK�CLOSELY�W

ITH�THE�SUPERVISORY�
authorities to take prom

pt corrective action thereby m
inim

ising the possibility of institutional failures. 
Furtherm

ore, P
ID

M
 reinforces financial discipline through its differential prem

ium
 system

s w
hich provides 

strong incentives for institutions to adopt sound and rigorous risk m
anagem

ent practices including the 
m

aintenance of strong capital positions. In the unlikely event that a failure w
ould occur, P

ID
M

 is m
andated 

and has the necessary pow
ers to intervene and resolve these institutions in a m

anner to m
inim

ise the loss 
to the financial system

.

 
 W

hile no general or specific provisions w
ere recorded as m

entioned above, P
ID

M
 continues to build 

its reserves in the D
eposit Insurance Funds through annual prem

ium
s assessed against its m

em
ber 

institutions. T
hese reserves are available to cover any potential future losses or obligations of P

ID
M

. If 
the reserves w

ere not sufficient, P
ID

M
, as a statutory body, has the authority to borrow

 or raise funds, 
including borrow

ing from
 the G

overnm
ent as w

ell as assessing higher prem
ium

s w
ith the approval of the 

M
inister of Finance.

N
O

T
ES

 T
O

 T
H

E FIN
A

N
C

IA
L S

TA
T

EM
EN

T
S

31 D
EC

EM
B

ER
 2008

 FIN
A

N
C

IA
L STATEM

EN
TS
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In response to the challenging financial environm
ent, 

m
any countries in Europe and A

sia im
plem

ented blanket 
deposit guarantees as part of m

easures to preserve 
confidence in their financial system

s and to ensure the 
norm

al functioning of their paym
ent system

s.

T
he follow

ing table show
s som

e countries w
hich 

im
plem

ented blanket deposit guarantees during the 
second half of 2008.

O
n 16 O

ctober 2008, the M
inistry of Finance and B

ank 
N

egara M
alaysia (B

N
M

) announced a G
overnm

ent 
D

eposit G
uarantee (G

D
G

) w
hich w

ill be in effect 
until 31 D

ecem
ber 2010. T

he current explicit deposit 
insurance 

system
 

continues 
to

 
be 

in
 

force 
and 

m
em

ber institutions continue to pay prem
ium

s to 
P

ID
M

 based on the D
ifferential P

rem
ium

 S
ystem

s 
(D

P
S

) w
hich apply separately to the conventional  

 and
 

Islam
ic 

b
anks. T

h
e 

G
D

G
 

w
as 

provid
ed

 
to 

protect depositors of m
em

ber institutions holding 
deposit balances over and above those protected 
by 

P
ID

M
. 

T
h

e 
G

overnm
en

t 
is 

responsib
le 

for 
guaranteeing deposits not directly insured by P

ID
M

 
and for deposits held in other guaranteed financial 
institutions. T

hus, P
ID

M
 has no financial exposure 

under the G
D

G
.

W
H

Y
 W

A
S

 IT
 IM

P
L

E
M

E
N

T
E

D
?

T
he im

plem
en

tation of the G
D

G
 w

as a pre-em
p

tive 
and precau

tionary m
easure to m

ain
tain financial 

stability as the M
alaysian financial system

 is w
ell-

cap
italised 

w
ith 

am
p

le 
liq

u
id

ity 
an

d 
d

ep
o

sito
r 

confid
ence rem

ained in
tact. T

he G
D

G
 is in line w

ith 
sim

ilar initiatives taken by jurisdictions in the region 
to preserve confid

ence in financial system
s.

G
iven the soundness and strong capitalisation of 

M
alaysian b

anking institu
tions, it is unlikely that 

the G
D

G
 w

ill b
e called upon. M

alaysia also has a 
strong regulatory and sup

ervisory fram
ew

ork w
hich 

is reinforced by the financial discipline im
posed 

by P
ID

M
 through its D

P
S

 w
hich provid

es strong 
incen

tives for b
anks to adop

t sound and rigorous 
risk m

anag
em

en
t practices. 

S
C

O
P

E
 T

he G
D

G
 fully guarantees all R

inggit and foreign 
currency deposits placed w

ith guaranteed financial 
institutions. T

hese include:

s�Fixed deposits, current accounts, savings accounts, 
joint and trust accounts;

s�!
LL�)SLAM

IC�ACCOUN
TS��STRUCTURED�OR�O

THERW
ISE	�

s�0
RIN

CIP
AL�

G
U

ARAN
TEED�

CO
NVEN

TIO
N

AL�
STRU

CTU
RED�

d
eposits; and

s�N
egotiable instrum

ents of deposit held by non-banks.

T
h

e 
fin

an
cial 

in
stitu

tio
n

s 
g

u
aran

teed
 

in
clu

d
e 

dom
estic and lo

cally incorporated foreign b
anking 

institu
tions, as follow

s:

s�!
LL�

C
O

M
M

E
RC

IA
L��

)S
LA

M
IC

��
IN

VE
S

TM
E

N
T�

A
N

D�
international Islam

ic banks; and
s�F

ive 
d

ep
o

sit-takin
g

 
d

evelo
p

m
en

t 
fin

an
cial 

in
stitu

tio
n

s 
reg

u
lated

 
b

y 
B

N
M

, 
n

am
ely 

B
an

k 
P

em
bangunan M

alaysia B
erhad, B

ank P
erusahaan 

K
ecil &

 S
ederhana M

alaysia B
erhad (S

M
E B

ank), 
B

ank S
im

panan N
asional, B

ank K
erjasam

a R
akyat 

M
alaysia B

erhad (B
ank R

akyat) and B
ank P

ertanian 
M

alaysia B
erhad (A

groB
ank).  

M
A

N
A

G
IN

G
 T

H
E

 G
D

G

To ensure effective adm
inistration and to m

itig
ate 

m
o

ral 
h

azard, 
ap

p
ro

p
riate 

m
easu

res 
h

ave 
b

een 
taken. T

hese includ
e:

s�P
roposed am

endm
ents w

ith stabilisation insurance 
provisions to b

e m
ade to the M

alaysia D
eposit 

Insurance C
orporation A

ct 2005 (M
D

IC
 A

ct);
s�!

�PROHIBITION�AG
AINST�USING�THE�'

$
'

�AS�A�D
EVICE�TO�

m
arket or attract d

eposits;
s�(

EIGHTENED�SUP
ERVISION�AND�REPORTING

�
s�3

ETTING�REGULATORY�AND�SUP
ERVISORY�EXP

ECTATIONS�
during the guaran

tee p
eriod

;
s�7

O
RKING�CLO

SELY�W
ITH�"

.
-

�TO�ENSU
RE�M

EM
B

ER�
in

stitu
tio

n
s 

an
d

 
o

th
er 

g
u

aran
teed

 
fin

an
cial 

institu
tions con

tinu
e to b

e w
ell capitalised and 

w
ell m

anag
ed

;
s�A

ssessin
g a fee o

n o
th

er g
u

aran
teed fin

an
cial 

in
stitu

tio
n

s b
ased o

n to
tal d

ep
o

sits h
eld as at 

31 D
ecem

b
er of the preceding assessm

en
t year 

and for m
em

b
er institu

tions, b
ased on the am

oun
t 

in excess of the To
tal Insured D

eposits of the 
preceding assessm

en
t year; and

s�%
XECU

TIN
G�

AN�
AG

REEM
EN

T�
W

ITH�
TH

E�
-

IN
ISTRY�

O
F�

Finance, setting out term
s and conditions on how

 
the G

D
G

 w
ould op

erate, including m
echanism

s 
g

overn
in

g 
th

e 
G

D
G

, 
fun

d
in

g 
an

d 
in

fo
rm

atio
n 

sharing.

A
 com

prehensive transitioning fram
ew

ork w
ill b

e 
d

evelop
ed next year to ensure a sm

oo
th transition 

to the explicit d
eposit insurance system

 w
hich w

ill 
b

e supported by a com
prehensive public aw

areness 
cam

p
aign.

Table 2: C
ountries that im

plem
ented D

eposit G
uarantees

 
N

o. 
C

ountry 
Effective P

eriod

 
1 

Ireland 
29 S

eptem
ber 2008 until 28 S

eptem
ber 2010

 
2 

G
erm

any 
5 O

ctober 2008 until further notice

 
3 

A
ustria 

5 O
ctober 2008 until further notice

 
4 

D
enm

ark 
6 O

ctober 2008 until further notice

 
5 

Iceland 
7 O

ctober 2008 until further notice

 
6 

Taiw
an 

8 O
ctober 2008 until further notice

 
7 

A
ustralia 

12 O
ctober 2008 until 12 O

ctober 2011

 
8 

N
ew

 Z
ealand 

12 O
ctober 2008 until 12 O

ctober 2010

 
9 

U
nited A

rab Em
irates 

12 O
ctober 2008 until 11 O

ctober 2011

�
���

(
ONG�+

ONG�
���/

CTOBER������UNTIL����$
ECEM

BER�����

 
11 

S
ingapore 

16 O
ctober 2008 until 31 D

ecem
ber 2010

 
12 

M
alaysia 

16 O
ctober 2008 until 31 D

ecem
ber 2010

 
13 

B
runei 

23 O
ctober 2008 until 31 D

ecem
ber 2010

Source: Various new
spapers and w

ebsites
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T
o

 
en

su
re 

a 
S

h
ariah

-co
m

p
lian

t 
system

, 
P

ID
M

 
ad

o
p

ted 
a 

co
n

tract-b
ased 

ap
p

ro
ach 

w
h

ere 
th

e 
op

eration is b
ased on th

e con
tract o

f kafalah bil ujrah 
(con

cep
t o

f gu
aran

tee w
ith fee). T

his con
cep

t h
as 

b
een endo

rsed by th
e S

h
ariah A

dviso
ry C

oun
cil o

f 
B

an
k N

eg
ara M

alaysia (B
N

M
). C

onsisten
t w

ith th
e 

con
tract, th

e fo
llow

ing are th
e salien

t features o
f 

th
e Islam

ic d
ep

osit insuran
ce system

 in M
alaysia:

(a
) F

u
n

d
in

g
 a

n
d

 p
rem

iu
m

 a
ssessm

en
t

 
T

he operation of the Islam
ic deposit insurance is 

funded by prem
ium

s received from
 Islam

ic m
em

ber 
institutions (IM

Is), com
prising Islam

ic banks and 
Islam

ic w
indow

s of com
m

ercial banks. A
nnual 

prem
ium

s are assessed based on the am
ount of 

insured Islam
ic deposits held as at 31 D

ecem
ber 

of the preceding year. From
 2005 to 2007, the IM

Is’ 
prem

ium
s w

ere assessed on a flat rate basis. In 
2008, P

ID
M

 introduced a differential prem
ium

 
system

 w
hereby the IM

Is are now
 required to pay 

annual prem
ium

s based on their respective risk 
profiles. T

he IM
Is w

ith higher risk profiles pay  
higher annual prem

ium
 rates than the IM

Is w
ith 

low
er risk profiles.

(b
) C

o
v

e
rag

e
 

P
ID

M
 provid

es equitable insurance pro
tection 

for Islam
ic and conven

tional d
eposits. A

s such, 
Islam

ic d
ep

o
sits enjoy distin

ct an
d sep

arate 
pro

tection from
 conven

tional d
eposits. Islam

ic 
d

eposits that are eligible for insurability includ
e 

savin
g

s, 
d

em
an

d
 

an
d

 
investm

ent 
deposits 

accepted under m
udharabah and non

-m
udharabah 

con
tracts (e.g. w

adiah, qard and m
urabahah	��7

ITH�
the im

plem
en

tation of the G
overnm

en
t D

eposit 
G

uarantee in O
ctober 2008, deposits held by the 

IM
Is enjoy coverag

e over and above that provid
ed 

by the explicit d
eposit insurance system

 and 
deposits held by guaranteed institutions are also 
protected until the end of 2010.

(c) M
anag

em
en

t o
f th

e Islam
ic D

ep
o

sit In
su

ran
ce 

Fun
d

 
P

rem
iu

m
s 

less 
p

erm
issib

le 
exp

en
d

itu
res 

are 
m

ain
tain

ed and adm
inistered sep

arately in th
e 

Islam
ic D

eposit Insurance Fund (ID
IF). P

ID
M

 
keeps separate accounting records and prepares 

separate financial statem
ents for the Islam

ic and 
for the conventional deposit insurance system

s.  
P

ID
M

 is req
u

ired to invest th
e reserves h

eld 
in th

e ID
IF in S

h
ariah

-co
m

p
lian

t in
stru

m
en

ts. 
C

u
rren

tly, 
o

u
r 

investm
en

ts 
are 

restricted
 

to 
th

o
se issu

ed o
r g

u
aran

teed by th
e G

overn
m

en
t 

o
r B

N
M

. P
erm

issib
le exp

en
d

itu
res are th

o
se 

in
cu

rred in S
h

ariah
-co

m
p

lian
t activities o

n
ly. 

In
 

th
e 

even
t 

th
at 

P
ID

M
 

in
terven

es 
in

to
 

th
e 

affairs o
f a tro

u
b

led IM
I, P

ID
M

 is req
u

ired by its 
statu

to
ry m

an
d

ate to reso
lve th

e failu
re in su

ch 
m

an
n

er as to m
in

im
ise co

sts to th
e fin

an
cial 

system
.

 
P

ID
M

 
is 

also
 

to
 

en
su

re 
th

at 
th

ere 
is 

n
o 

co
m

m
in

g
lin

g o
f fu

n
d

s o
r cro

ss-su
b

sid
isatio

n 
b

etw
een th

e Islam
ic an

d C
o

nven
tio

n
al D

ep
o

sit 
 

In
su

ran
ce Fu

n
d

s. In th
e even

t th
at availab

le 
fu

n
d

s are in
su

fficien
t to carry o

u
t its m

an
d

ate, 
P

ID
M

 w
o

u
ld h

ave access to G
overn

m
en

t an
d 

m
arket 

fu
n

d
in

g
 

w
h

ich
 

w
o

u
ld

 
b

e 
stru

ctu
red 

acco
rd

in
g to S

h
ariah req

u
irem

en
ts.

(d
) P

ay
m

en
t an

d
 p

rio
rity

 o
f p

ay
m

en
t

 
T

o m
ain

tain co
n

fid
en

ce in th
e fin

an
cial system

, 
P

ID
M

 is resp
o

n
sib

le, am
o

n
g o

th
er th

in
g

s, to 
p

ro
tect th

e IM
I d

ep
o

sito
rs fro

m
 th

e lo
ss o

f th
eir 

d
ep

o
sits in th

e even
t o

f an IM
I failu

re. P
ID

M
 is 

req
u

ired to reim
b

u
rse in

su
red d

ep
o

sito
rs o

f a 
failed IM

I q
u

ickly, an
d by law

 n
o lo

n
g

er th
an 

th
ree m

o
n

th
s fro

m
 th

e d
ate o

f a w
in

d
in

g
-u

p 
o

rd
er. A

ll lo
sses in

cu
rred by P

ID
M

 in m
eetin

g 
its o

b
lig

atio
n

s to in
su

red d
ep

o
sito

rs are to b
e 

ch
arg

ed to th
e resp

ective D
ep

o
sit In

su
ran

ce 
Fu

n
d

, as th
e case m

ay b
e.

  
 T

h
e p

rio
rity o

f claim
s acco

rd
ed to d

ep
o

sito
rs 

w
o

u
ld

 
affect 

th
e 

level 
o

f 
reso

lu
tio

n
 

co
sts 

in
cu

rred by P
ID

M
. A

s a resu
lt o

f th
e M

D
IC

 
A

ct, d
ep

o
sito

rs au
to

m
atically su

b
ro

g
ate th

eir 
rig

h
ts an

d in
terests b

u
t o

n
ly to th

e exten
t o

f any 
d

ep
o

sit in
su

ran
ce p

aym
en

t m
ad

e. In resp
ect 

o
f Islam

ic d
ep

o
sits, th

e p
rio

rity o
f p

aym
en

ts 
is b

ased o
n th

e u
n

d
erlyin

g co
n

tracts o
f th

e 
d

ep
o

sits w
h

ereby th
e n

o
n

-m
udharabah d

ep
o

sits 
are g

iven p
rio

rity over m
udharabah d

ep
o

sits.

P
ID

M
 O

N
 T

H
E

 IN
T

E
R

N
A

T
IO

N
A

L
 F

R
O

N
T

In M
ay 2007, P

ID
M

 w
as entrusted to chair the Islam

ic 
D

eposit Insurance G
roup (ID

IG
), a group established 

by the International A
ssociation of D

eposit Insurers 
(IA

D
I). T

he ID
IG

’s term
s of reference are to:

(a) stu
d

y 
m

em
b

ers’ 
exp

erien
ces 

in 
estab

lish
in

g 
and im

plem
en

ting Islam
ic d

eposit insurance by 
exam

ining the feasibility of system
s and lessons 

learn
t;

(b) recom
m

end guidance on issues relating to Islam
ic 

deposit insurance system
s taking into account 

different circum
stances, settings and structures;

(c) p
ro

m
o

te aw
aren

ess and p
rovid

e a fo
rum

 fo
r 

discussion on the needs of m
em

bers on Islam
ic 

deposit insurance; and
(d) facilitate the sharing and exchang

e of exp
ertise 

and inform
ation on Islam

ic d
eposit insurance 

issu
es.

T
he ID

IG
 has em

barked on several initiatives w
ith 

regard 
to 

Islam
ic 

deposit 
insurance. 

O
ne 

of 
the 

initiatives w
as the holding of a sem

inar on Islam
ic 

deposit 
insurance 

in 
A

ugust 
2008 

attended 
by 

participants from
 various IA

D
I m

em
ber countries. T

he 
objective of the sem

inar w
as to facilitate the sharing 

and exchange of expertise and inform
ation on Islam

ic 
deposit insurance issues am

ongst the participants.

7
ITH�

THE�
PHENOM

ENAL�
GROW

TH�
IN�

GLOBAL�
)SLAM

IC�
finance, 

m
ore 

countries 
are 

expected 
to 

start 
developing Islam

ic financial system
s. To preserve 

the com
petitiveness of the Islam

ic financial system
, 

public policy m
akers w

ill need to also consider the 
m

erits of introducing an effective Islam
ic deposit 

insurance system
 as an integral part of their financial 

safety net. G
iven the lack of guidance and experience 

in developing Islam
ic deposit insurance system

s, 
M

alaysia’s expertise in this area can be a useful 
m

odel for others. P
ID

M
 is therefore spearheading the  

ID
IG

’s initiative in form
ulating the guidance and is 

w
illing to share its approach w

ith interested parties.

IS
LA

M
IC

 D
EP

O
S

IT
 IN

S
U

R
A

N
C

E S
YS

T
EM

 IN
 M

A
LAYS

IA

 A
R

TIC
LES

IN
T

R
O

D
U

C
T

IO
N

M
alaysia im

p
lem

en
ted a du

al b
an

king system
 w

h
ere 

an Islam
ic b

an
king system

 o
p

erates alo
ng

sid
e a 

co
nven

tio
n

al b
an

king system
. A

t th
e en

d o
f 2008, 

th
e Islam

ic b
an

king system
 acco

un
ted fo

r 17.4%
 

o
f th

e to
tal assets in th

e b
an

king system
. A

g
ainst 

this b
ackd

ro
p, th

e in
tro

du
ctio

n o
f Islam

ic d
ep

o
sit 

insu
ran

ce w
as d

eem
ed to b

e an im
p

o
rtan

t elem
en

t 
in 

en
su

rin
g 

th
e 

co
m

p
etitiven

ess 
o

f 
th

e 
Islam

ic 
b

an
king system

.

T
hus, 

sep
arate 

d
ep

osit 
insuran

ce 
system

s 
fo

r 
Islam

ic and conventional deposits w
ere introduced 

in S
ep

tem
b

er 2005 fo
llow

ing th
e en

actm
en

t o
f th

e  
M

alaysia D
ep

o
sit Insu

ran
ce C

o
rp

o
ratio

n A
ct 2005  

(M
D

IC
 A

ct). T
he Islam

ic deposit insurance system
 

o
p

erates 
sep

arately, 
b

u
t 

in
 

p
arallel 

w
ith

 
th

e 
co

n
ven

tio
n

al 
system

, 
an

d
 

b
o

th
 

system
s 

are 
adm

inistered by P
ID

M
. A

s required by the M
D

IC
 A

ct, 
m

em
bership in the Islam

ic deposit insurance system
 

is com
pulsory for all dom

estic and foreign Islam
ic 

b
an

ks licensed und
er th

e Islam
ic B

an
king A

ct 1983.



S
ection 6

P
ublic A

w
areness Initiatives 

and C
orporate S

ocial 
R

esponsibility
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IN
T

R
O

D
U

C
T

IO
N

P
ublic aw

areness and clear understanding of the 
deposit insurance system

 is a key elem
ent to P

ID
M

’s 
success as an effective best practice deposit insurer.  
A

n inform
ed depositor w

ho is aw
are and confident in 

the safety of his or her deposits contributes positively 
to the stability of the financial system

.

A
t P

ID
M

, w
e have im

plem
ented

 several m
easures 

to
 

bu
ild

 
consum

er 
aw

aren
ess 

abou
t 

d
eposit 

insurance and
 its features. S

ince the beg
inning 

of our op
erations, P

ID
M

 has established
 various 

com
m

unications chann
els for the public including

 a 
toll free enquiry hotlin

e, an
 official w

ebsite offered 
in

 
four 

langu
ag

es 
– 

E
ng

lish, 
B

ah
asa 

M
alaysia, 

C
hin

ese and
 Tam

il, and
 the distribution

 of public 
inform

ation
 

brochures 
in

 
six 

langu
ag

es, 
n

am
ely 

E
ng

lish, B
ahasa M

alaysia, C
hin

ese, Tam
il, Iban

 and 
K

adazandusun.

W
e 

are 
cognisant 

that 
targeted 

levels 
of 

public 
aw

areness could not be achieved through ad hoc 
activities alone in the short-term

. H
ence, in 2007, 

P
ID

M
 began im

plem
enting a m

ulti-year Integrated 
C

om
m

unications 
P

lan
 

(P
lan

) 
to

 
prom

ote 
public 

aw
areness on deposit insurance and P

ID
M

 through a  
system

atic approach and com
prehensive strategies. 

T
he P

lan identifies the strategic thrusts from
 w

hich 
all 

P
ID

M
’s 

public 
com

m
unications 

activities 
are 

initiated, w
hile the m

ulti-year approach enables us 
to build on our successes.

O
U

R
 IN

IT
IA

T
IV

E
S

 IN
 2008

T
his 

year 
m

arked 
the 

im
plem

entation 
of 

specific 
initiatives under the P

lan. G
iven the findings of our 2007 

survey, our cam
paign strategy in 2008 w

as based on a 
specific and targeted approach. D

uring the year, P
ID

M
 

focused its advertising and com
m

unications initiatives 
on three target groups w

hich hold bank accounts:

s�h4
H

E�
!

FFLU
EN

Tv�
n�

-
ALAYSIAN

�
P

ROFESSION
ALS��

m
an

ag
ers 

and
 

execu
tives 

w
ith

 
a 

m
on

th
ly 

household
 incom

e of m
ore than

 R
M

3,000;
s�h'

EN
ERAL�-

ASSES�n�-
ALAYv�n�-

ALAYSIAN
�-

ALAY�
population, ag

ed
 18 years and

 above; and
s�h'

EN
ERAL�-

ASSES�n�#
HIN

ESEv – M
alaysian

 C
hin

ese 
population, ag

ed
 18 years and

 above.

T
hroughou

t 
th

e 
year, 

P
ID

M
 

also
 

im
p

lem
en

ted 
in

itia
tives 

to
 

en
h

an
ce 

d
ep

o
sit 

in
su

ran
ce 

aw
aren

ess through
 pub

lic aw
aren

ess and
 ou

treach 
program

m
es. S

om
e of th

ese in
itiatives includ

ed 
our D

eposit Insurance A
w

aren
ess W

eek, C
orporate 

O
u

treach, m
ed

ia relations and
 our p

articip
ation 

as presen
ters at conferences and

 sem
in

ars, bo
th 

locally and
 abro

ad. 

A
dd

ition
ally, 

P
ID

M
 

co
llaborated

 
w

ith
 

strateg
ic 

p
artn

ers includ
ing

 B
an

k N
eg

ara M
alaysia (B

N
M

), 
A

gensi K
aunseling dan P

engurusan K
redit (A

K
P

K
), 

Fin
ancial 

M
ed

iation
 

B
ureau

 
(F

M
B

) 
and

 
Institu

t 
B

an
k-B

an
k M

alaysia (IB
B

M
). It w

as a successfu
l 

strateg
y 

in
 

enh
ancing

 
th

e 
effectiven

ess 
of 

our 
pub

lic 
aw

aren
ess 

in
itiatives, 

extend
ing

 
P

ID
M

’s 
reach

 to
 a w

id
er pub

lic aud
ience.

A
m

ong the highlights of P
ID

M
’s public aw

areness 
INITIATIVES�FOR�THE�YEAR������W

AS�THE�h0
)$

-
��

�9OUv�
C

ontest, w
hich received an overw

helm
ing response 

w
ith over 1.6 m

illion entries subm
itted via S

hort 
M

essaging S
ystem

 (S
M

S
), online and contest form

s 
published in new

spapers from
 25,000 participants 

nationw
ide. P

ID
M

 w
as also featured in various m

edia 
interview

s 
that 

included 
interview

 
segm

ents 
on 

‘G
ood M

orning M
alaysia’ (Selam

at P
agi M

alaysia) 
and ‘M

alaysian B
usiness’ (B

isnes M
alaysia), both 

television program
m

es on R
adio Televisyen M

alaysia 
(R

T
M

) as w
ell as in the print m

edia.

O
ur targ

eted
 pub

lic aw
aren

ess efforts in
 2008 w

ere 
clearly 

effective 
g

iven
 

th
e 

encourag
ing

 
resu

lts 
of a n

ationw
id

e consum
er survey und

ertaken
 in 

th
e fin

al qu
arter of th

e year. B
ased

 on
 th

e survey, 
th

e aw
aren

ess level of d
eposit insurance saw

 a 
sign

ifican
t increase to

 27%
 (2007: 15%

; 2006: 13%
) 

and
 th

e aw
aren

ess level of P
ID

M
 jum

p
ed

 to
 32%

 
(2007: 12%

; 2006: 4%
).

P
U

B
LIC

 A
W

A
R

EN
ES

S
 IN

IT
IA

T
IV

ES

PU
B

LIC
 AW

A
R

EN
ESS IN

ITIATIVES
 

A
N

D
 C

O
R

PO
R

ATE SO
C

IA
L R

ESPO
N

SIB
ILITY

T
h

e 
find

ing
s 

also
 

revealed
 

a 
strong

 
o

verall 
im

provem
ent w

ith increases in aw
areness of deposit 

insurance and
 know

ledg
e of P

ID
M

 as w
ell as its 

role and functions. T
his increase in aw

areness w
as 

ach
ieved

 g
en

erally across all d
em

ograph
ic groups 

– m
ore sp

ecifically am
ong

 th
e M

alay popu
lation 

and those aged betw
een 25 to 44 years. T

he M
alay 

and C
hinese respondents registered sim

ilar levels 
of d

eposit insurance aw
aren

ess at 28%
. T

h
ere w

as 
also

 an
 increase in

 d
eposit insurance aw

aren
ess 

am
ong

 
respond

en
ts 

w
ith

 
a 

m
on

th
ly 

househo
ld 

incom
e of R

M
3,000 and

 b
elow

. In
 previous years, it 

w
as no

ted
 th

at th
is p

articu
lar group

 of respond
en

ts 
show

ed
 low

er levels of in
terest, aw

aren
ess and 

und
erstand

ing
 of d

eposit insurance.
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O
B

JEC
T

IV
E

IN
IT

IA
T

IV
E

D
ES

C
R

IP
T

IO
N

A
D

V
ER

T
IS

IN
G

 
A

N
D

 
P

U
B

L
IC

IT
Y

 
(O

N
G

O
IN

G
) 

P
ID

M
 launched its annual advertising cam

paign in M
ay 

2008 w
hich included new

spaper advertisem
ents, television 

com
m

ercials, radio com
m

ercials and online advertising.

O
ur new

spaper advertisem
ents w

ere featured in English, 
B

ahasa 
M

alaysia, 
C

hinese 
and 

Tam
il, 

w
hile 

radio 
com

m
ercials w

ere produced and aired in three languages 
– English, B

ahasa M
alaysia and C

hinese.

Tw
o versions of the B

ahasa M
alaysia com

m
ercials w

ere 
produced and aired on television: 
s�h(

OUSEW
IFEv�

s�h-
USICIANv

P
ID

M
 produced and aired infom

ercials in the C
hinese 

language (M
andarin and C

antonese) on A
S

T
R

O
 C

hinese 
language channels such as W

ah Lai Toi and A
EC

.

P
ID

M
 

also 
produced 

and 
aired 

B
uletin 

U
tam

a T
V

3 
capsules in B

ahasa M
alaysia on the features and benefits 

of the deposit insurance system
. 

P
ID

M
 also em

barked on online advertising via the G
oogle 

search engine.

T
hroughout the advertising cam

paign in 2008, P
ID

M
’s 

C
all C

entre (toll free 1-800-88-1266) received a significant 
increase in the num

ber of enquiries from
 the public. A

 
total of 2,970 calls w

ere received in 2008 com
pared to the 

previous year w
hen just over 700 calls w

ere received.

P
ID

M
’s official w

ebsite (w
w

w
.pidm

.gov.m
y) also recorded 

a significant increase in the num
ber of visits to 135,894 in 

2008 w
hen com

pared w
ith just over 35,000 visits in 2007. 

P
ID

M
 

continued 
to 

advertise 
in 

the 
m

ass 
m

edia 
as 

it 
is 

a 
creative 

approach 
to 

enhance 
aw

areness of deposit insurance 
and 

com
m

unicate 
to 

a 
w

ider 
target 

audience 
from

 
diverse 

dem
ographic backgrounds such 

as age, gender, race, occupation 
and education level.

P
rio

r 
to

 
each

 
ad

vertising 
cam

paign, 
P

ID
M

 
com

m
issions 

fo
cu

s 
g

roup
 

d
iscu

ssion
s 

in 
selected cities and dem

ographic 
groups to test the acceptance, 
com

prehension and relevance of 
the advertising m

aterials and key 
m

essages.

IN
IT

IA
T

IV
E

T
h

e fo
llow

ing
 are h

igh
ligh

ts of our key in
itiatives in

 2008 to
 enh

ance pub
lic aw

aren
ess of d

eposit insurance 
and

 P
ID

M
.

P
U

B
LIC

 A
W

A
R

EN
ES

S
 IN

IT
IA

T
IV

ES

PU
B

LIC
 AW

A
R

EN
ESS IN

ITIATIVES
 

A
N

D
 C

O
R

PO
R

ATE SO
C

IA
L R

ESPO
N

SIB
ILITY

D
ES

C
R

IP
T

IO
N

O
B

JEC
T

IV
E

“P
ID

M
 &

 Y
O

U
” 

C
O

N
T

E
S

T
 

(14 J
U

LY
 T

O
31 A

U
G

U
S

T
 

2008)

P
ID

M
 

conducted 
a 

public 
aw

areness 
contest 

know
n 

AS�THE�h0
)$

-
��

�9OUv�#
ONTEST. T

he contest received 
overw

helm
ing response w

ith som
e 1.6 m

illion entries via 
S

M
S

, online and contest form
s published in new

spapers 
from

 25,000 participants nationw
ide. 

T
he contest w

as part of P
ID

M
’s 

efforts 
to 

educate 
M

alaysians 
about 

deposit 
insurance. T

he 
con

test 
w

as 
su

ccessfu
l 

in 
g

en
era

tin
g

 
in

terest 
am

o
n

g 
M

a
la

ys
ian

s
 

ab
o

u
t 

d
ep

o
s

it 
insurance and encouraging them

 
to find out m

ore about P
ID

M
 and 

its role as the national deposit 
insurer.

B
R

IEFIN
G

S
 FO

R
 

M
EM

B
ER

 
IN

S
T

IT
U

T
IO

N
S

 
A

N
D

 V
A

R
IO

U
S

 
S

T
A

K
EH

O
LD

ER
S

(O
N

G
O

IN
G

)

P
ID

M
 conducted 20 training sessions for bankers in cities 

and tow
ns across M

alaysia to som
e 1,100 bank em

ployees. 
T

his is part of our continuing effort to equip em
ployees of 

P
ID

M
's m

em
ber institutions w

ith accurate know
ledge of 

how
 deposit insurance w

orks to enable them
 to m

anage 
and respond to enquiries from

 their custom
ers. 

P
ID

M
 also conducted 28 briefings for other stakeholders 

(G
overnm

ent agencies, universities, professional bodies 
and associations), including public talks.

In conducting the training sessions for bankers, P
ID

M
 

continued to w
ork in partnership w

ith IB
B

M
 and B

N
M

 
branches. 

For a com
plete listing of our briefings, please refer to our 

C
alendar of Events for 2008 (pg 151).

T
he objective of this initiative is 

to create an inform
ed public that 

contributes to confidence in the 
stability of our financial system

. 

"H
ousew

ife"
"M

usician"



C
O

R
P

O
R

A
T

E
O

U
T

R
E

A
C

H
 

(11 T
O

 12 
J

U
N

E
 2008)

P
ID

M
 organised the second annual C

orporate O
utreach 

in K
ota K

inabalu, S
abah w

here m
em

bers of the B
oard of 

D
irectors and the Executive M

anagem
ent C

om
m

ittee of 
P

ID
M

 m
et w

ith various stakeholders. 

T
he outreach program

m
e included: 

s��A
 m

edia briefing for S
abah m

edia representatives, 
follow

ing w
hich articles on P

ID
M

 and the public talk w
ere 

featured in m
ost new

spapers;
s��!

�DINNER�TALK�W
ITH�SENIOR�'

OVERNM
ENT�OFFICIALS�AND�THE�

business com
m

unity in S
abah; and

s��!
�

P
UB

LIC�
TALK�

ON�
h%FFECTIVE�

&IN
AN

CIAL�
#

ONSUM
ER�

0
ROTECTIONv�TOGETHER�W

ITH�"
.

-
��!

+
0

+
�AND�&-

"
�

In 
organising 

and 
prom

oting 
the 

public 
talk, 

P
ID

M
 

collaborated w
ith B

N
M

 (K
ota K

inabalu branch) and the 
A

B
M

 sub-com
m

ittee in S
abah.

T
he 

annual 
C

orporate 
O

utreach 
is an initiative of P

ID
M

’s B
oard of 

D
irectors and Executive M

anagem
ent 

C
om

m
ittee to actively reach out to 

the public in enhancing aw
areness 

of deposit insurance and financial 
consum

er protection in M
alaysia. 

B
y engaging the S

tate G
overnm

ent 
officials and com

m
unity leaders in 

its outreach efforts, P
ID

M
 aim

s to 
contribute to enhancing know

ledge 
about deposit insurance as w

ell as 
P

ID
M

’s m
andate and operations 

generally. A
s such, stakeholders 

are able to share and dissem
inate 

kn
o

w
led

g
e 

to
 

a 
w

id
er 

targ
et 

audience, particularly in S
abah.

T
he objective of the public talk is 

to increase financial literacy and 
know

ledge 
about 

organisations 
that provide consum

er protection 
and education.
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N
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A
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R
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O
W
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N
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G
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P
ID

M
 collaborated w

ith B
N

M
 and relevant agencies in 

various national roadshow
s including the ‘M

alaysian U
nit 

Trust W
eek’ (M

inggu Saham
 A

m
anah M

alaysia), ‘M
alaysian 

C
onsum

er D
ay’ (H

ari Pengguna M
alaysia) and the ‘Financial 

A
w

areness W
eek’ (M

inggu K
esedaran K

ew
angan or M

2K
), in 

w
hich P

ID
M

 participated as co
-organiser and exhibitor.

T
he M

2K
 w

as held from
 20 to 26 O

ctober 2008 in Johor 
B

ahru. It w
as a m

ajor collaborative effort betw
een B

N
M

, 
FM

B
, A

K
P

K
 and P

ID
M

 together w
ith support organisers 

nam
ely, the S

ecurities C
om

m
ission (S

C
) and the S

tate 
G

overnm
ent of Johor.

From
 

20 
to 

21 
O

ctob
er 

2008, 
P

ID
M

’s 
representative 

provided briefings to academ
ic staff and students at the 

Institut P
erguruan Tem

enggong Ibrahim
 and students at 

U
niversiti Teknologi M

alaysia, S
kudai. O

ther presenters 
w

ere from
 B

N
M

, FM
B

, A
K

P
K

 and the S
C

. 

P
ID

M
 participated in the M

2K
 exhibition held from

 24 
to 26 O

ctober 2008 in Johor B
ahru. T

he exhibition w
as 

officially launched by the M
inister of D

om
estic Trade and 

C
onsum

er A
ffairs, D

atuk S
hahrir A

bdul S
am

ad, on 25 
O

ctober 2008. D
uring the exhibition, P

ID
M

 conducted five 
public talk sessions to educate visitors about the deposit 
insurance system

. T
he exhibition attracted approxim

ately 
30,000 visitors.

For a com
plete listing of our exhibitions and roadshow

s, 
please refer to our C

alendar of Events for 2008 (pg 151).

P
ID

M
 w

orked closely w
ith B

N
M

 
in various areas as part of the 
S

trategic A
lliance A

greem
ent, 

in
clu

d
in

g
 

p
ro

m
o

tin
g

 
p

u
b

lic 
aw

areness.  

P
ID

M
 

also
 

co
llaborated

 
w

ith 
other strategic partners, including 
A

K
P

K
 and FM

B
 to m

axim
ise the 

efficiency of our public aw
areness 

initiatives and reach out to m
ore 

people.

O
B

JEC
T

IV
E

IN
IT

IA
T

IV
E

D
ES

C
R

IP
T

IO
N

P
U

B
LIC

 A
W

A
R

EN
ES

S
 IN

IT
IA

T
IV

ES

PU
B

LIC
 AW

A
R

EN
ESS IN

ITIATIVES
 

A
N

D
 C

O
R

PO
R

ATE SO
C

IA
L R

ESPO
N

SIB
ILITY

R
E

L
E

A
S

E
 

O
F

 P
ID

M
 

A
N

N
U

A
L

 
R

E
P

O
R

T
 2007 

(12 M
A

Y
 2008)

P
ID

M
 conducted its second A

nnual D
ialogue w

ith the 
boards of directors and senior m

anagem
ent of m

em
ber 

institutions on 12 M
ay 2008 in conjunction w

ith the release 
of the P

ID
M

 A
nnual R

eport 2007.

T
he 

purpose 
of 

this 
A

nnual 
D

ialogue 
is 

to 
inform

 
m

em
ber 

institutions of our financial results 
and

 
p

ast 
year’s 

m
ileston

es, 
dialogue 

on 
issues 

relating 
to 

m
em

ber institutions, as w
ell as 

exchange inform
ation and ideas 

on current and future initiatives 
involving m

em
ber institutions.

D
E

P
O

S
IT

 
IN

S
U

R
A

N
C

E
 

A
W

A
R

E
N

E
S

S
 

W
E

E
K

(5 T
O

 12 M
A

Y
 

2008)

D
uring the D

eposit Insurance A
w

areness W
eek, P

ID
M

 
launched its A

dvertising C
am

paign 2008 and published 
special 

advertorials 
on

 
deposit 

insurance 
in

 
m

ajor 
dailies. 

P
ID

M
 conducted an outreach program

m
e in Johor B

ahru, 
w

hich included a briefing session for branches of P
ID

M
's 

m
em

ber institutions on 9 M
ay 2008 and a public talk on 10 

M
ay 2008. In addition to a briefing on deposit insurance, 

the public session also included briefings on other topics 
such as banking, credit card m

anagem
ent and avenues 

for financial disputes conducted by representatives from
 

B
N

M
, A

K
P

K
 and FM

B
.

In organising and prom
oting the outreach program

m
e, 

P
ID

M
 collaborated w

ith B
N

M
 (Johor B

ahru branch), the 
A

ssociation of B
anks in M

alaysia (A
B

M
) Johor sub-

com
m

ittee and the Financial P
lanning A

ssociation of 
M

alaysia (FPA
M

)’s C
hapter in Johor B

ahru.

T
he D

eposit Insurance A
w

areness 
W

eek is an annual event held 
in conjunction w

ith the annual 
International W

eek 
of 

D
eposit 

Insurance.

D
uring this w

eek, deposit insurers 
all over the w

orld carry out special 
cam

paigns and activities to prom
ote 

aw
areness of deposit insurance.
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N
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E
A
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A
N
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Y
E

A
R
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D
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M
E

D
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R
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N

G
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P
ID

M
 com

m
issioned an independent research agency to 

conduct nationw
ide surveys tw

ice a year. T
he m

id-year 
survey w

as conducted in July 2008, involving about 600 
respondents and the year-end survey w

as conducted 
from

 O
ctober to N

ovem
ber 2008, involving som

e 1,000 
respondents. 

T
he respondents w

ere surveyed using the quantitative 
m

ethod of face-to-face interview
s. S

im
ilar to the past 

consum
er surveys conducted for P

ID
M

, the sam
ple of 

respondents w
as nationally representative in term

s of 
gender, age, race and region, so as to accurately represent 
the view

s of the M
alaysian population. 

T
he findings of the surveys are used in the ongoing 

developm
ent and enhancem

ent of P
ID

M
’s advertising and 

public aw
areness initiatives. 

P
ID

M
 enhanced its m

edia presence and educated the 
public about deposit insurance through m

edia briefings, 
press conferences, exclusive interview

s, articles, press 
releases and other m

edia initiatives.

P
ID

M
 conducted various m

edia interview
s including on 

‘G
ood M

orning M
alaysia’ (Selam

at Pagi M
alaysia) and 

‘M
alaysian B

usiness’ (B
isnes M

alaysia), both television 
program

m
es on R

adio Televisyen M
alaysia (R

T
M

), B
FM

 
89.9 business radio as w

ell as in the print m
edia.

In the second half of 2008, there w
as an increase in m

edia 
coverage on deposit insurance and P

ID
M

 in view
 of the 

developm
ents in the global financial m

arkets, public 
concerns about deposit insurance protection and the 
subsequent announcem

ent of the G
overnm

ent D
eposit 

G
uarantee (G

D
G

) on 16 O
ctober 2008.

s��4O�ASSESS�THE�CURRENT�LEVEL�OF�
aw

areness and understanding of 
deposit insurance and P

ID
M

.

s� To gauge the effectiveness of the 
ongoing 

advertising 
cam

paign 
and enhance the effectiveness 
of future cam

paigns.

s��4O�ENHANCE�0
)$

-
�S�PROFILE��

s��To
 

educate 
th

e 
pub

lic 
and 

convey key m
essages through 

the m
edia as a highly effective 

and im
portant com

m
unications 

channel and partner.

O
B
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T

IV
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D
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C
R
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D
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C
R
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M
O

V
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G
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O
R

W
A
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D

In the year 2009, P
ID

M
 w

ill continue to conduct ongoing 
public aw

areness and outreach initiatives including 
advertising, briefings, participation in exhibitions 
and roadshow

s as w
ell as m

edia relations. W
ith the 

announcem
ent of the G

D
G

 on 16 O
ctober 2008 and the 

public aw
areness survey findings, P

ID
M

 is currently 
review

ing its public aw
areness strategy, initiatives 

and key m
essages for 2009 and 2010. T

he G
D

G
, w

hich 
w

ill be in place until 31 D
ecem

ber 2010, provides 
additional protection for depositors holding funds in 
deposit, over and above the P

ID
M

 lim
ited coverage. 

H
ence, P

ID
M

 is enhancing and revising its public 
inform

ation m
aterials and official w

ebsite to reflect 
the G

D
G

 and the resulting m
odifications to the lim

it 
and coverage.

P
ID

M
 w

ill also continue to partner w
ith IB

B
M

, B
N

M
 

and
 

relevant 
organisations 

to
 

enhance 
deposit 

insurance 
know

ledge 
am

ong 
em

ployees 
of 

those 
financial 

institutions 
w

hose 
deposits 

are 
now

 
guaranteed under the G

D
G

, particularly 
front-line 

custom
er service officers.

A
s part of its ongoing effort to ensure com

m
unications 

readiness in the unlikely event of a bank failure, P
ID

M
 

w
ill develop a C

risis C
om

m
unications M

anual and 
enhance its C

all C
entre as part of the developm

ent of 
the P

ayout S
ystem

 over the next tw
o years.

T
he sam

e period w
ill also see P

ID
M

 focus efforts on 
the im

plem
entation of an education program

m
e for 

schools and higher learning institutions to raise the 
aw

areness of deposit insurance and P
ID

M
’s role in 

the M
alaysian financial system

, as w
ell as increase 

financial literacy am
ong students tow

ards creating a 
m

ore inform
ed and financially know

ledgeable public.

P
U

B
LIC

 A
W

A
R

EN
ES

S
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IT
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T
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LIC
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A
R

EN
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ITIATIVES
 

A
N

D
 C

O
R

PO
R

ATE SO
C

IA
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E
D

U
C

A
T

IO
N

 
P

R
O

G
R

A
M

M
E

 
(O

N
G

O
IN

G
)

P
ID

M
 b

ecam
e a m

em
b

er of the new
ly-form

ed Financial 
Literacy S

trategy W
orking C

om
m

ittee (FLS
W

C
), chaired 

by A
K

P
K

. T
he first m

eeting of the C
om

m
ittee w

as held 
in A

pril 2008. O
ther m

em
b

ers of the C
om

m
ittee include 

B
N

M
, S

C
, M

inistry of Education, M
inistry of H

igher 
Education, Em

ployees P
rovident Fund (EP

F), M
alaysian 

Fin
an

cial 
P

lanning 
C

oun
cil 

(M
FP

C
), 

A
B

M
 

and 
th

e 
Fed

eratio
n 

o
f 

M
alaysian 

C
o

nsum
ers 

A
sso

ciatio
ns 

(FO
M

C
A

).

P
ID

M
 com

m
enced the developm

ent of an education 
program

m
e for schools and higher learning institu

tions. 
T

he initial phases of the education program
m

e are 
scheduled to b

e launched in 2009.

To contribute to the collaboration 
am

ong
 

F
L

S
W

C
 

m
em

b
ers 

in 
d

evelop
ing

 
a 

co
m

p
reh

en
sive 

financial 
education 

fram
ew

ork 
under 

w
hich 

initiatives 
can 

be 
effectively coordinated. 

s���4O�EDUCATE�STUDENTS�ON�0
)$

-
�

and
 

features 
of 

th
e 

d
eposit 

insurance system
 and to prom

ote 
financial aw

areness and literacy, 
especially on the im

portance of 
savings. 

s��4O�POSITION�FINANCIAL�AW
ARENESS�

and 
literacy 

as 
a 

sustainable 
program

m
e 

in
 

schoo
ls 

and 
h

ig
h

er 
learn

ing
 

in
stitu

tion
s 

through a variety of classroom
 

te
ach

in
g

 
an

d
 

en
rich

m
en

t 
activities.



A
t P

ID
M

, w
e acknow

ledge that public sector bodies 
can

 
play 

a 
greater 

role 
w

ithin
 

our 
society 

and 
environm

ent, and are com
m

itted to corporate social 
responsibility (C

S
R

).

O
ur directors and em

ployees are required, under the 
C

odes of B
usiness C

onduct and Ethics, to respect 
and uphold our C

S
R

 P
olicy (P

olicy). Established in 
2007, the P

olicy sets out our com
m

itm
ent tow

ards 
good citizenry and governance as w

ell as identifies 
the core them

es for our C
S

R
 focus – em

ployee w
ell-

being, com
m

unity involvem
ent and environm

ental 
protection. O

ur P
olicy, therefore, provides us w

ith 
an understanding of the causes that w

e m
ay choose 

to support.

C
S

R
 A

C
T

IV
IT

IE
S

 IN
 2008

In 2007, w
e saw

 the developm
ent of a C

S
R

 fram
ew

ork 
com

prising:

(i) 
the C

S
R

 P
olicy;

(ii) a procedure for handling requests by third parties 
for contributions; and

(iii) a process to support em
ployees in their C

S
R

 
endeavours.

S
ince then, in 2008, w

e deliberated on how
 w

e m
ight 

continue 
dem

onstrating 
corporate 

citizenship. 
In 

this regard, the C
S

R
 Task Force – a team

 of volunteer 
em

ployees – continues to w
ork tow

ards selecting 
activities and program

m
es that are appropriately 

aligned to the three core them
es identified in our 

P
olicy.

E
M

P
L

O
Y

E
E

 W
E

L
F

A
R

E

T
h

e 
H

um
an

 
C

ap
ital 

(H
C

) 
D

ivision
 

h
as 

b
een 

instrum
en

tal 
in

 
ch

am
p

ion
ing

 
th

e 
w

ell-b
eing

 
of 

em
ployees. In 2008, the H

C
 D

ivision organised a 
num

ber of events to prom
ote various aspects of 

em
ployee w

elfare. For exam
ple, a training session 

on road safety and survival w
as conducted. T

he H
C

 
D

ivision continues to inculcate our corporate values 
am

ong em
ployees. W

e have had tw
o team

building 
w

eeks under our H
C

 Initiative W
eek to prom

ote 

a 
healthy 

and
 

friendly 
w

ork 
environm

ent 
for 

all 
em

ployees. A
lso, an em

ployee assistance program
m

e 
w

as im
plem

ented to provide em
ployees w

ith access 
to counselling, if necessary, during periods of stress 
as w

ell as to help them
 achieve a healthy w

ork-life 
balance.

C
O

M
M

U
N

IT
Y

 IN
V

O
LV

E
M

E
N

T

Fo
llow

in
g o

u
r p

ractice im
p

lem
en

ted in 2006, w
e 

co
n

tin
u

ed
 

w
ith

 
o

u
r 

"J
ean

s 
Frid

ay" 
fu

n
d

 
d

rive, 
w

h
ereby em

p
loyees m

ay w
ear jean

s o
n Frid

ays at 
a n

o
m

in
al fee. T

h
e p

ro
ceed

s fro
m

 th
e co

llectio
n 

are in
ten

d
ed to fu

n
d vario

u
s ch

arities like R
u

m
ah 

N
u

r S
alam

, a ch
ild

ren’s activity cen
tre o

p
eratin

g 
in

 
K

u
ala 

L
u

m
p

u
r. 

T
h

is 
h

o
m

e 
w

as 
p

icked
 

b
y 

em
p

loyees o
f P

ID
M

 am
o

n
g

st a few
 n

o
t-fo

r-p
ro

fit 
o

rg
an

isatio
n

s.

In addition, w
e raised m

oney by holding a sp
ecial 

em
ployee auction. Em

ployees had the opportunity 
to do a good deed by bidding for a variety of item

s 
and products – ranging from

 dinner vouchers to 
electronic appliances, all of w

hich w
ere sponsored 

by the senior m
anagem

ent and em
ployees – in a fun-

filled event. T
he auction and the collection together 

raised approxim
ately R

M
20,000 and this am

ount w
as 

then m
atched, R

inggit to R
inggit, by P

ID
M

. 

W
e 

in
ten

d
 

to
 

w
o

rk 
w

ith
 

R
u

m
ah

 
N

u
r 

S
alam

 
o

n 
h

ow
 b

est to u
tilise th

ese fu
n

d
s in 2009. T

h
is w

ill 
n

ecessarily invo
lve id

en
tifyin

g h
ow

 th
e ch

ild
ren 

are d
irectly im

p
acted by th

e lack o
f fu

n
d

in
g o

r 
o

th
er reso

u
rces w

h
ich th

e h
o

m
e n

eed
s. In lin

e w
ith 

effo
rts to en

g
ag

e em
p

loyees in C
S

R
 activities, w

e 
are also lo

o
kin

g to p
rovid

e ad
m

in
istrative o

r o
th

er 
su

p
p

o
rt, w

h
ere n

ecessary, to R
u

m
ah N

u
r S

alam
 as 

a sep
arate cap

acity-b
u

ild
in

g p
ro

ject.

E
N

V
IR

O
N

M
E

N
T

A
L

 P
R

O
T

E
C

T
IO

N

W
e 

co
n

tin
u

ed
 

in
 

2008 
to

 
raise 

aw
aren

ess 
o

n
 

en
viro

n
m

en
tal 

issu
es. 

Fo
llo

w
in

g
 

several 
d

o
cu

m
en

tary screen
in

g
s o

n g
lo

b
al w

arm
in

g an
d 

clim
ate ch

an
g

e, th
e C

S
R

 T
ask Fo

rce ro
lled o

u
t a 

list o
f en

erg
y-savin

g m
easu

res an
d o

th
er ‘g

o g
reen’ 

p
ractices to b

e ad
o

p
ted by all em

p
loyees. T

h
ese 

sim
p

le, 
b

u
t 

effective 
p

ractices, 
in

clu
d

e 
tu

rn
in

g 
o

ff lig
h

ts, w
ater h

eaters, co
m

p
u

ters, p
rin

ters an
d 

co
p

iers w
h

en n
o

t in u
se, esp

ecially after o
ffice 

h
o

u
rs. P

ap
er red

u
ctio

n m
easu

res h
ave also b

een 
d

evelo
p

ed an
d th

e C
S

R
 T

ask Fo
rce is m

o
n

ito
rin

g 
th

e 
u

sag
e 

o
f 

p
ap

er 
w

ith
in

 
P

ID
M

. 
In

 
th

e 
sam

e 
vein

, P
ID

M
 h

as en
su

red th
e u

se o
f enviro

n
m

en
tal 

frien
d

ly p
ap

er in th
e p

u
b

licatio
n o

f o
u

r A
n

n
u

al 
R

ep
o

rt sin
ce 2007.

A
p

art fro
m

 th
ese, th

ere w
as a trivia co

m
p

etitio
n 

to
 

test 
em

p
lo

yees’ 
g

en
eral 

kn
o

w
led

g
e 

o
f 

th
e 

enviro
n

m
en

t. Eco
-frien

d
ly p

rizes w
ere aw

ard
ed to 

th
e to

p th
ree w

in
n

ers, in
clu

d
in

g an ed
u

catio
n

al 
eco

-trip
 

to
 

S
ab

ah
. 

A
ro

u
n

d
 

th
e 

sam
e 

tim
e, 

th
e 

d
o

cu
m

en
tary film

, "T
h

e 11th H
o

u
r" th

at fo
cu

ses 
o

n h
ow

 m
an

kin
d is ch

an
g

in
g th

e g
lo

b
al eco

lo
g

ical 
lan

d
scap

e w
as screen

ed
.

M
O

V
IN

G
 A

H
E

A
D

B
esid

es w
o

rkin
g w

ith o
u

r ch
arity o

f ch
o

ice, w
e w

ill 
be exploring the need for, and benefits of, a financial 
literacy p

ro
g

ram
m

e in th
e fu

tu
re. T

h
is is an area 

th
at is n

o
t o

n
ly in lin

e w
ith P

ID
M

’s m
an

d
ate to 

in
crease d

ep
o

sito
r co

n
fid

en
ce, th

ereby p
ro

m
o

tin
g 

th
e stab

ility o
f th

e fin
an

cial system
, b

u
t also o

n
e 

in relatio
n to w

h
ich w

e feel an o
b

lig
atio

n
, g

iven 
o

u
r o

rg
an

isatio
n’s m

an
d

ate an
d o

u
r em

p
loyees’ 

exp
erien

ce an
d exp

ertise. B
y research

in
g in

to th
e 

areas w
e m

ig
h

t b
e ab

le to co
n

trib
u

te o
r su

p
p

lem
en

t, 
w

e b
elieve w

e w
ill b

e ab
le to co

m
p

lem
en

t th
e larg

er 
fin

an
cial ed

u
catio

n in
itiatives th

at are cu
rren

tly 
b

ein
g p

rovid
ed

.

U
ltim

ately, w
e believe that w

e can m
ake a m

eaningful 
im

p
act o

n th
e so

ciety o
f w

h
ich w

e are a p
art.149
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S
ection 7

C
alendar O

f Events



 
2-4 

B
angkok, T

hailand
 

 
 C

ourtesy V
isit to B

ank  
of  T

hailand

 
10 

K
uala L

um
pur

 
 

 B
riefing on G

uidelines on the 
D

ifferential P
rem

ium
 S

ystem
s 

(D
P

S
) to M

em
ber Institutions

 
24 

P
ID

M
, K

uala L
um

pur
 

 
 B

oard of D
irectors S

ession: 
A

dvertising and C
onsum

er 
R

esearch

 
 

 U
niversity

 o
f M

alaya,  
K

uala L
um

pur
 

 
 B

riefing on D
eposit Insurance 

for students of the Law
 Faculty, 

U
niversity of M

alaya

 
26-29 

B
ali, Indonesia

 
 

 6th IA
D

I A
sia R

egional C
om

m
ittee 

A
nnual M

eeting and C
onference

 
21 

K
uala L

um
pur

 
 

 D
ialogue w

ith Liaison O
fficers 

of M
em

ber Institutions

 
22-24 

 S
un

w
ay

 P
yram

id
 C

onven
tion

 
C

en
tre, S

elangor
 

 
 International Financial 
P

lanning A
dvisors C

onference 
(IFPA

C
) 2008

 
26 

S
hah

 A
lam

, S
elangor

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions

 
 

P
ID

M
, K

uala L
um

pur
 

 
V

isit by the W
orld B

ank

 
26 Feb

- 
T

okyo, J
ap

an
 

1 M
ar 

 3rd D
eposit Insurance 

C
orporation of Japan (D

IC
J) 

R
oundtable D

iscussion

 
7 

P
ID

M
, K

uala L
um

pur
 

 
A

udit C
om

m
ittee M

eeting

 
11 

P
ID

M
, K

uala L
um

pur
 

 
V

isit by R
eserve B

ank of India

 
25 

 M
alaysian

 B
ar C

ouncil,  
K

uala L
um

pur
 

 
 B

riefing to M
alaysian B

ar 
C

ouncil em
ployees

 
25-26 

 M
asjid

 N
egara,  

K
uala L

um
pur

 
 

 Exhibition during the Islam
ic 

Financial A
w

areness C
am

paign 
(K

em
pen K

esedaran K
ew

angan 
Islam

)

 
30 

P
ulau

 L
angkaw

i, K
edah

 
 

 B
riefing to Police A

dm
inistrative 

and C
ivilian S

taff U
nion 

(PA
C

S
U

) Exco m
em

bers

 
 

P
ulau

 L
angkaw

i, K
edah

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions

 
 

IB
B

M
, K

uala L
um

pur
 

 
 B

riefing on D
eposit Insurance 

to M
em

ber Institutions

 
4 

P
ID

M
, K

uala L
um

pur
 

 
A

udit C
om

m
ittee M

eeting

 
11 

P
ID

M
, K

uala L
um

pur
 

 
 G

overnance C
om

m
ittee 

M
eeting

 
12-16 

B
asel, S

w
itzerland

 
 

 International A
ssociation 

of D
eposit Insurers (IA

D
I) 

Executive C
ouncil M

eeting

 
14 

P
ID

M
, K

uala L
um

pur
 

 
 S

tudy visit by students and 
academ

ic staff of U
niversiti 

Institu
t T

eknologi M
A

R
A

 
(U

iT
M

) K
am

pus Jengka, 
P

ahang

 
18 

P
ID

M
, K

uala L
um

pur
 

 
B

oard of D
irectors M

eeting

 
19 

 Islam
ic B

anking
 and

 Finance 
In

stitu
te o

f M
alay

sia 
(IB

F
IM

), K
uala L

um
pur

 
 

 Talk on D
eposit Insurance  

at IB
FIM

 I-S
eries P

rogram
m

e 
on D

eposit and Liquidity 
M

anagem
ent

M
A

R
C

H
F

E
B

R
U

A
R

Y
F

E
B

R
U

A
R

Y
JA

N
U

A
R

Y
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1 

 K
o

ta K
inab

alu, S
ab

ah
 

B
riefing on D

eposit Insurance 
to M

em
ber Institutions

 
4-6 

 M
id

 V
alley

 E
xhibition

 C
en

tre, 
K

uala L
um

pur 
3rd Entrepreneurship Expo

 
4-9 

 L
ondon, U

nited
 K

ingdom
 

Financial S
ervices A

uthority 
(FS

A
) C

onference

 
8-10 

 M
ultim

edia U
niversity, 

M
elaka 

 M
ultim

edia U
niversity (M

M
U

) 
C

areer and Entrepreneurship 
Expo

 
11 

P
ID

M
, K

uala L
um

pur
 

 
A

udit C
om

m
ittee M

eeting

 
14-18 

P
ID

M
, K

uala L
um

pur
 

 
 H

um
an C

apital Initiative W
eek 

for P
ID

M
 em

ployees

 
15 

 C
arco

sa S
ri N

eg
ara,  

K
uala L

um
pur 

 
 

 B
oard of D

irectors S
ession: 

B
anking S

upervision and 
Intervention

 
17 

 B
ank

 N
eg

ara M
alay

sia 
(B

N
M

), K
uala L

um
pur

 
 

 R
em

uneration C
om

m
ittee 

M
eeting

 
 

B
N

M
, K

uala L
um

pur
 

 
 P

resentation to S
enior 

M
anagem

ent of B
N

M
 on 

G
overnance, Enterprise R

isk 
M

anagem
ent (ER

M
) and 

Internal A
udit 

 
 

S
erem

b
an, N

egeri S
em

bilan
 

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions

 
18 

M
elaka

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions

  
19-28 

M
elaka In

ternational 
 

 
 T

rade C
en

tre, M
elaka 

M
alaysian U

nit Trust W
eek

 (M
inggu Saham

 A
m

anah 
M

alaysia - M
S

A
M

)

 
28 

 P
ID

M
, K

uala L
um

pur
 

 
B

oard of D
irectors M

eeting

 
6-8 

B
asel, S

w
itzerland

 
 

 Financial S
tability Institute 

(FS
I) and Toronto C

entre
 

 
Joint S

em
inar on D

ealing
 

 
w

ith P
roblem

 B
ank S

ituations

 
8 

P
ID

M
, K

uala L
um

pur
 

 
 R

elease of P
ID

M
’s D

P
S

 
R

egulations
  

9 
Johor B

ahru, Johor
 

 
 D

eposit Insurance A
w

areness 
W

eek – B
riefing on D

eposit 
Insurance to M

em
ber 

Institutions

 
10 

Johor B
ahru, Johor

 
 

 D
eposit Insurance A

w
areness 

W
eek – P

ublic Talk on Effective 
Financial C

onsum
er P

rotection

A
P

R
IL

A
P

R
IL

M
A

Y
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12 

K
uala L

um
pur

 
 

 Launch of P
ID

M
 A

nnual 
R

eport 2007 
2nd A

nnual D
ialogue w

ith 
M

em
ber Institutions 

P
ress C

onference

 
15 

P
ID

M
, K

uala L
um

pur
 

 
 G

overnance C
om

m
ittee 

M
eeting 

 
16 

K
ajang, S

elangor
 

 
 B

riefing on D
eposit Insurance 

to M
em

ber Institutions

 
30 

P
ID

M
, K

uala L
um

pur
 

 
 A

udit C
om

m
ittee M

eeting 

 
2 

K
uala L

um
pur

 
 

 B
riefing to students of Financial 

S
ector Talent Enrichm

ent 
P

rogram
m

e (FS
T

EP
)

 
5-6 

K
uala L

um
pur

 
 

 Talk on D
eposit Insurance 

and P
ID

M
 S

how
case at 12th 

M
alaysian B

anking S
um

m
it 2008 

organised by A
sian S

trategy &
 

Leadership Institute (A
S

LI)

 
11-13 

K
o

ta K
inab

alu, S
ab

ah
 

 
 P

ID
M

’s C
orporate O

utreach 
by the B

oard of D
irectors 

and Executive M
anagem

ent 
C

om
m

ittee

 
20 

Johor B
ahru, Johor

 
 

 B
riefing to R

egional H
eads 

of M
em

ber Institutions, 
D

evelopm
ent Financial 

Institutions and Insurance 
C

om
panies

 
21-22 

Johor B
ahru, Johor 

 
 

M
y C

areer and Education Fair 

 
26 

K
o

ta B
haru, K

elan
tan

 
 

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions 

 
30 

K
uala L

um
pur

 
 

 M
eeting w

ith S
enior 

M
anagem

ent of M
em

ber 
Institutions on C

onsultation 
P

aper on the V
alidation 

P
rogram

m
e for the D

P
S

 and 
Total Insured D

eposits 

 
5 

T
he M

ines W
onderland,   

 
 

S
elangor 

 
 

P
ID

M
 Fam

ily D
ay

 
7-10 

 Federal D
eposit Insurance 

C
orporation (FD

IC
) T

raining
 

C
entre, A

rling
ton, U

S
A

 
IA

D
I Executive Training 

P
rogram

m
e on R

esolution 
M

anagem
ent: P

rinciples and 
B

est P
ractices

 
8 

 K
uala Terengganu, Terengganu

 
B

riefing on D
eposit Insurance 

to M
em

ber Institutions 

 
9 

 B
angi, S

elangor 
B

riefing on D
eposit Insurance 

at Institut Latihan Islam
 

M
alaysia (ILIM

)

 
11-15 

W
ashing

ton
 D

C
, U

S
A

 
 

 S
tudy V

isit to the Federal 
D

eposit Insurance C
orporation 

(FD
IC

)

J
U

LY
J

U
N

E
J

U
N

E
M

A
Y
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1 

S
ibu, S

araw
ak

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions

 
8 

Ipoh, P
erak

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions

 
13 

B
N

M
, K

uala L
um

pur
 

 
 B

riefing on D
eposit Insurance 

to students and academ
ic 

staff of U
iT

M
 K

am
pus Jengka, 

P
ahang

 
 

B
N

M
, K

uala L
um

pur
 

 
 R

em
uneration C

om
m

ittee 
M

eeting

 
14 

P
ID

M
, K

uala L
um

pur
 

 
A

udit C
om

m
ittee M

eeting
 

 
14 

B
atu

 P
ahat, Johor

 
 

 B
riefing on D

eposit Insurance 
to M

em
ber Institutions

 
 

B
atu

 P
ahat, Johor

 
 

 B
riefing on D

eposit Insurance 
to the C

hinese C
ham

ber of 
C

om
m

erce 

 
16 

K
uala L

um
pur

 
 

 B
riefing on D

eposit Insurance 
to students of M

asters of 
B

usiness A
dm

inistration -  
U

niversity of East London 
(M

B
A

-U
EL) P

rogram
m

e 

 
18-19 

K
uala L

um
pur

 
 

 4th S
outheast A

sian C
entral 

B
anks (S

EA
C

EN
) P

ublic-
P

rivate D
ialogue

 
 

K
uala L

um
pur

 
 

 H
osting of S

em
inar on Islam

ic 
Finance and Islam

ic D
eposit 

Insurance

 
21 

P
ID

M
, K

uala L
um

pur
 

 
 K

now
ledge S

haring S
ession 

w
ith representatives from

 
D

eposit Insurance Fund B
oard 

of K
enya and P

hilippines 
D

eposit Insurance C
orporation

 
22-23 

K
uala L

um
pur

 
 

B
N

M
 – P

ID
M

 Friendship G
am

es 

 
26 

B
angi, S

elangor
 

 
 P

resentation on ER
M

 at T
he 

M
alaysian Insurance Institute 

(M
II)’s International R

isk 
M

anagem
ent C

onference 2008

 
28 

IB
B

M
, K

uala L
um

pur
 

 
 B

riefing on D
eposit Insurance 

to M
em

ber Institutions

A
U

G
U

S
T

A
U

G
U

S
T

JU
LY
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14 

P
ID

M
, K

uala L
um

pur
 

 
 M

edia B
riefing and Launch of 

“P
ID

M
 &

 You” C
ontest 

 
18 

IB
B

M
, K

uala L
um

pur
 

 
 B

riefing on D
eposit Insurance  

to M
em

ber Institutions 
  

23 
K

uala L
um

pur
 

 
 ER

M
 P

resentation at A
S

LI 
C

onference on A
chieving  

Effective ER
M

 
26 

M
iri, S

araw
ak

 
 

 Financial C
lub W

orkshop for 
P

rim
ary S

chool S
tudents 

at the N
ational Level 2008

 (B
engkel K

elab K
ew

angan  
Pelajar Sekolah-Sekolah R

endah 
Peringkat K

ebangsaan 2008)

 
26-27 

P
u

tra W
orld

 T
rade C

en
tre,  

 
 

K
uala L

um
pur

 
 

 Exhibition at the C
onsum

er D
ay 

C
arnival (K

arnival H
ari Pengguna)

 
31 

K
uching, S

araw
ak

 
 

 B
riefing on D

eposit Insurance  
to M

em
ber Institutions



 
1-5 

T
aipei, T

aiw
an

 
 

 IA
D

I Executive Training on 
R

esolutions M
anagem

ent: 
P

rinciples and B
est P

ractices

 
11 

P
ID

M
, K

uala L
um

pur
 

 
B

oard of D
irectors M

eeting

 
15 

P
ID

M
, K

uala L
um

pur
 

 
 P

ID
M

’s R
egulations on Term

s 
and C

onditions of M
em

bership 
com

e into force

 
22 

S
ecurities C

om
m

ission
   

 
 

(S
C

), K
uala L

um
pur

 
 

 K
now

ledge sharing w
ith S

C
’s 

R
isk M

anagem
ent, S

trategy &
 

D
evelopm

ent Team

 
6-10 

P
ID

M
, K

uala L
um

pur
 

 
 H

um
an C

apital Initiative W
eek 

for P
ID

M
 em

ployees

 
10 

P
ID

M
, K

uala L
um

pur
 

 
 V

isit by C
entral B

ank of 
V

ietnam

 
13 

U
niversity

 o
f M

alaya, 
 

 
K

uala L
um

pur
 

 
 B

riefing on D
eposit Insurance 

for students of the Law
 Faculty, 

U
niversity of M

alaya

 
16 

P
ID

M
, K

uala L
um

pur
 

 
 V

isit by D
eposit P

rotection  
B

oard of Z
im

babw
e

 
  

K
uala L

um
pur

 
 

 A
nnouncem

ent on G
overnm

ent 
D

eposit G
uarantee by M

inistry 
of Finance and B

N
M

 
20 

 In
stitu

t P
erguruan

 
T

em
enggong

 Ib
rahim

  
(IP

T
I), Johor B

ahru, Johor 
B

riefing to students and 
academ

ic staff of IP
T

I

O
C

T
O

B
E

R
O

C
T

O
B

E
R

S
EP

T
EM

B
ER

161
162

P
erbadanan Insurans D

eposit M
alaysia

 C
A

LEN
D

A
R

 O
F EVEN

TS 2008

 
21 

 U
niversiti T

eknologi M
alay

sia 
(U

T
M

), S
kud

ai, Johor 
B

riefing on D
eposit Insurance 

to students of the Faculty 
of M

anagem
ent and H

um
an 

R
esource D

evelopm
ent, U

T
M

 
22 

P
ID

M
, K

uala L
um

pur
 

 
 B

oard of D
irectors S

ession: 
S

trategic P
lanning

 
23 

N
ational A

udit A
cadem

y
 

 
 (A

kadem
i A

udit N
egara), 

 
 

 N
ilai, N

egeri S
em

bilan
 

P
resentation of the Financial 

M
anagem

ent Excellence 
A

w
ard (A

nugerah Pengurusan 
K

ew
angan C

em
erlang) to P

ID
M

 
at the A

ccountability Index-
B

ased M
anagem

ent Exellence 
A

w
ard C

erem
ony (M

ajlis 
A

nugerah Prestasi Pengurusan 
C

em
erlang B

erdasarkan Indeks 
A

kauntabiliti) by the N
ational 

A
udit D

epartm
ent (Jabatan 

A
udit N

egara)

 
24 

B
N

M
, K

uala L
um

pur
 

 
 B

riefing on G
overnm

ent 
D

eposit G
uarantee to B

N
M

’s 
em

ployees

 
24-26 

Johor B
ahru, Johor

 
 

 Financial A
w

areness W
eek 

(M
inggu K

esedaran K
ew

angan - 
M

2K
) Exhibition

  
27-31 

W
ashing

ton
 D

C
, U

S
A

 
 

 IA
D

I 7th A
nnual G

eneral 
M

eeting and A
nnual 

C
onference

 
28 

W
ashing

ton
 D

C
, U

S
A

 
 

 M
eeting w

ith S
heila B

air, 
C

hairm
an of FD

IC

 
30 

P
ID

M
, K

uala L
um

pur
 

 
 P

ID
M

’s R
egulations on Financial 

A
greem

ents and Transactions 
U

nder P
aragraph 80(h) of the 

M
D

IC
 A

ct com
e into force



 
5 

 P
u

trajaya 
Financial Education W

orkshop 
2008 For Teachers (B

engkel 
Pendidikan K

ew
angan 2008 untuk 

G
uru-G

uru) under the B
N

M
’s 

S
chool A

doption P
rogram

m
e

 
10 

 P
ID

M
, K

uala L
um

pur 
A

udit C
om

m
ittee M

eeting

 
12 

 K
uala L

um
pur 

"P
ID

M
 &

 You" C
ontest P

rize 
G

iving C
erem

ony &
 P

ress 
C

onference

 
13 

 P
ID

M
, K

uala L
um

pur 
G

overnance C
om

m
ittee 

M
eeting

  
16-18 

 B
eijing, C

hina 
FS

I and Executives' M
eeting of 

East A
sia-P

acific C
entral B

anks 
(EM

EA
P

) W
orking G

roup on 
B

anking S
upervision

 
19 

 K
uala L

um
pur 

P
resentation of C

ertificate 
of M

erit to P
ID

M
 at N

ational 
A

nnual C
orporate R

eport 
A

w
ards (N

A
C

R
A

) 

 
20 

 K
uala L

um
pur 

Islam
ic Financial S

ervices 
B

oard (IFS
B

) C
onference – 

Enhancing the R
esilience and 

S
tability of the Islam

ic Financial 
S

ystem

 
24 

 P
ID

M
, K

uala L
um

pur 
A

udit C
om

m
ittee M

eeting

 
25 

 B
N

M
, K

uala L
um

pur 
R

em
uneration C

om
m

ittee 
M

eeting

 
29 

 K
uala L

um
pur 

P
ID

M
 A

nnual D
inner

 
4 

 P
ID

M
, K

uala L
um

pur 
B

oard of D
irectors M

eeting

 
11 

 S
C

, K
uala L

um
pur 

K
now

ledge sharing w
ith S

C
’s 

R
isk M

anagem
ent, S

trategy &
 

D
evelopm

ent Team

D
E

C
E

M
B

E
R

N
O

V
EM

B
ER
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A

LEN
D

A
R
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TS 2008



L
o

rem
 Ip

sum

Lorem
 ipsum

 dolor sit am
et.

L
o

rem
 Ip

sum

Lorem
 ipsum

 dolor sit am
et.

S
U

M
M

A
R

Y

2
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A
. M

A
N

D
A

T
E

P
ursuant 

to 
S

ection 
7 

of 
the 

M
alaysia 

D
eposit 

Insurance C
orporation A

ct 2005, the C
orporation m

ay 
establish any com

m
ittee as it considers necessary  

or expedient for the perform
ance of its functions. 

T
he B

oard has considered it necessary to establish 
a governance com

m
ittee.

B
. O

B
J

E
C

T
IV

E

T
he 

G
overnance 

C
om

m
ittee 

(C
om

m
ittee) 

of 
the 

B
oard of D

irectors (B
oard) of the M

alaysia D
eposit 

Insurance C
orporation (C

orporation) is responsible 
to 

direct 
the 

im
plem

entation 
of 

sound 
corporate 

governance principles in the C
orporation.  In this 

regard, the principal objectives of the C
om

m
ittee 

are to assist w
ith B

oard oversight of:  developing 
effective 

corporate 
governance 

principles 
and 

practices; evaluating and assessing the functioning 
of the B

oard, B
oard C

om
m

ittees and M
anagem

ent; 
nom

inating individuals qualified to becom
e D

irectors 
consistent w

ith criteria approved by the C
orporation; 

and succession planning.

C
. O

P
E

R
A

T
IN

G
 P

R
IN

C
IP

L
E

S

1. 
F

unction
s and

 C
om

p
o

sition

 
(a) T

he C
om

m
ittee shall com

prise three m
em

bers  
 

of the B
oard, as nam

ed by the B
oard.  

 
(b) M

em
bers 

of 
the 

C
om

m
ittee 

shall 
each 

be 
 

independent of M
anagem

ent.

 
(c) T

he C
om

m
ittee shall carry out such functions  

 
as are assigned or delegated to it by the B

oard  
 

and any incidental activities consistent w
ith 

 
this C

harter as the C
om

m
ittee or the B

oard  
 

deem
s necessary or appropriate.

2. 
C

h
air

 
T

he C
om

m
ittee shall be chaired by the C

hairm
an  

of the B
oard.

3. 
Q

uo
rum

 
T

he 
presence 

of 
tw

o 
m

em
bers 

constitutes 
a 

quorum
 for a m

eeting of the C
om

m
ittee.

4. 
 V

o
ting

 
 

A
 

m
atter 

put 
to 

a 
vote 

at 
a 

m
eeting 

of 
the 

C
om

m
ittee shall be decided by a m

ajority of the 
votes cast, and in the event of a tie in votes, its 
C

hair has a second vote.

5. 
P

roced
u

re and
 C

ond
uct

 
S

ubject to this C
harter and any resolution of the 

B
oard respecting a specific m

atter, the C
hair 

shall determ
ine the procedures and conduct of 

m
eetings of the C

om
m

ittee.

6. 
S

ecreta
ry

 and
 M

inu
tes 

  
T

he C
orporate S

ecretary shall be the secretary 
of the C

om
m

ittee. C
opies of the m

inutes of the 
proceedings of the C

om
m

ittee shall be sent by the 
C

orporate S
ecretary to all M

em
bers of the B

oard 
once they have been approved by the C

om
m

ittee.

7. 
Freq

u
ency

 o
f M

eeting
s 

 
T

he C
om

m
ittee w

ill m
eet at the discretion of its 

C
hair, but no less than tw

ice each year.

8. 
N

o
tice o

f M
eeting

s
 

T
he proper notice period for calling a m

eeting of 
the C

om
m

ittee shall be a m
inim

um
 of 14 days or a 

shorter notice as agreed by the C
om

m
ittee.

9. 
M

eeting
 A

g
end

a
 

A
 

w
ritten 

agenda 
for 

each 
m

eeting 
of 

the 
C

om
m

ittee w
ill be distributed to the m

em
bers of 

the C
om

m
ittee at least five days in advance of the 

m
eeting date, together w

ith any related m
aterials, 

if available.

10. S
up

p
lem

en
tal A

ttend
ees 

 
A

ny person w
ho m

ay possess inform
ation that 

w
ould be useful to the C

om
m

ittee in carrying out 
its duties m

ay be invited by the C
hair to attend any 

m
eeting of the C

om
m

ittee. 

11. T
erm

 o
f A

p
p

o
in

tm
en

t / R
o

ta
tion

 o
f m

em
b

ers
 

M
em

bers of the C
om

m
ittee should be changed on 

an appropriate and regular basis.  S
uch change 

should be on a rotation basis in order to ensure 
that the entire C

om
m

ittee is not changed at any 
one tim

e.

12. R
ep

o
rting

 
 

T
he C

om
m

ittee w
ill, w

here appropriate, provide 
a w

ritten or verbal report of each m
eeting of the 

C
om

m
ittee at the next regular B

oard m
eeting or 

as m
ay otherw

ise be required by the B
oard.

13. R
ev

iew
 o

f C
h

a
rter

 
T

he 
C

om
m

ittee 
shall 

review
 

and 
assess 

the 
adequacy of this C

harter at least once a year. If 
the C

om
m

ittee recom
m

ends any am
endm

ents, the 
C

om
m

ittee shall subm
it a revised C

harter to the 
B

oard for its approval.

14. S
elf-a

ssessm
en

t 
 

A
n evaluation of the C

om
m

ittee shall be conducted 
regularly, in w

hich the C
om

m
ittee shall review

 
its perform

ance for the purpose, am
ong other 

things, of assessing w
hether the C

om
m

ittee has 
fulfilled the responsibilities and duties stated in 
this C

harter.

15. D
isclo

su
re

 
T

he C
om

m
ittee shall ensure that this C

harter and 
its com

position are publicly disclosed. 

16. Ind
ep

end
en

t C
oun

sel o
r O

ther A
d

v
iso

rs 
 

T
he 

C
om

m
ittee 

has 
the 

authority 
to 

engage 
outside advisors, including but not lim

ited to 
counsel, independent consultants and/or other 
experts, as needed, to review

 any m
atter under 

its responsibility, in accordance w
ith the relevant 

B
oard resolution or policy.

D
. P

R
IN

C
IP

A
L D

U
T

IES
 A

N
D

 R
ES

P
O

N
S

IB
ILIT

IES
 

1. 
C

o
rp

o
ra

te G
overn

ance O
versigh

t 

 
(a)  R

eview
 at least annually the C

orporation’s 
approach to governance issues and shall m

ake 
recom

m
endations 

to 
the 

B
oard 

respecting 
revisions 

to 
the 

C
orporation’s 

governance 
gu

id
elin

es. 
T

h
e 

C
om

m
ittee 

sh
all 

m
ake 

recom
m

endations to the B
oard on policies 

w
ith regard to director tenure, retirem

ent and  
succession.

 
(b)  Ensure 

there 
is 

a 
system

 
that 

enables 
a 

B
oard com

m
ittee or m

em
ber of the B

oard to 
engage separate independent counsel or other 
advisors in appropriate circum

stances, at the 
C

orporation's expense, and be responsible for 
the ongoing adm

inistration of such a system
. 

 
(c) O

n a periodic basis, review
 the C

orporation’s 
 

m
andate as set out in the M

alaysia D
eposit  

 
Insurance C

orporation A
ct 2005 and m

ake any 
 

recom
m

endation it sees fit to the B
oard. 

 
(d)  K

eep up to date on corporate governance 
developm

ents so as to ensure the C
orporation’s 

governance practices are in line w
ith best 

practices.

 
(e)  U

ndertake 
other 

governance 
initiatives 

as 
m

ay be necessary or desirable to ensure that 
the 

appropriate 
processes, 

structures 
and  

inform
ation necessary for effective direction 

and oversight are in place to contribute to the 
sound governance and m

anagem
ent of the 

C
orporation.

G
O

V
ER

N
A

N
C

E C
O

M
M

IT
T
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H

A
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T
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2. 
E

v
alu

a
tion

 o
f B

o
a

rd
 O

p
era

tion
s and

 B
o

a
rd

 
C

om
m

ittees 

 
(a)  In consultation w

ith the C
hief Executive O

fficer 
(C

EO
), 

assess 
the 

needs 
of 

the 
B

oard 
in 

term
s of  the frequency and location of B

oard 
and com

m
ittee  m

eetings, m
eeting agendas, 

docum
ents and inform

ation, and the conduct of 
m

eetings, and m
ake recom

m
endations to the 

B
oard as required.

 
(b)  D

evelop, 
recom

m
end 

and 
annually 

review
, 

for 
B

oard
 

approval, 
the 

m
andate 

and 
responsibilities of the B

oard, the C
hairm

an of 
the B

oard, the C
EO

, a m
em

ber of the B
oard and 

the B
oard C

om
m

ittees.

 
(c)  D

evelop a process to assist the B
oard in 

determ
ining w

hether the B
oard is satisfied 

w
ith the m

anner, frequency and tim
eliness 

w
ith w

hich significant issues are brought to 
its attention, as w

ell as the appropriateness of 
that inform

ation. 

 
(d)   R

ecom
m

end
 

to
 

th
e 

B
o

ard, 
and

 
annu

ally  
im

plem
ent, a m

ethod for regularly evaluating 
and assessing the effectiveness of the B

oard 
and

 
of 

ind
ividu

al 
m

em
b

ers 
of 

th
e 

B
o

ard 
and B

oard com
m

ittees and recom
m

end any 
appropriate changes arising therefrom

.

3. 
B

o
a

rd
 nom

in
a

tion
s 

 
(a)  D

evelop, recom
m

end and annually review
 both 

a B
oard profile and a B

oard m
em

ber profile of 
qualifications and skills and characteristics 
for individual directors so as to effectively 
fulfil the B

oard’s responsibilities that take 
in

to
 

consid
eration

 
th

e 
curren

t 
streng

ths, 

skills and experience on the B
oard, term

s, 
retirem

ent dates and the strategic direction of 
the C

orporation.

 
(b)   Identify a list of potential B

oard nom
inees w

ho 
fit the required profiles and update such list 
on a regular basis.

 
(c)  W

hen a vacancy or vacancies on the B
oard

 
 

 occurs, consider the m
ost recently recom

m
ended 

profiles 
and 

update 
them

 
if 

required, 
and 

prepare and recom
m

end to the B
oard a list of 

nom
inees to fill such vacancy or vacancies to 

enable the B
oard to m

ake a recom
m

endation 
to the M

inister. 

 
(d)  D

evelo
p

 
an

d
 

im
p

lem
en

t 
a 

stra
teg

y 
to  

com
m

un
icate 

th
e 

profiles 
and

 
po

ten
tial 

candidate or candidates to the M
inister. 

 
(e)  R

eview
 periodically the com

pensation program
m

e 
of the m

em
bers of the B

oard and m
ake any 

recom
m

endation to the B
oard.

 
(f)  R

eview
, m

onitor and m
ake recom

m
endations 

regarding the orientation, training and ongoing 
developm

ent of m
em

bers of the B
oard.

4. 
S

uccession
 P

lann
ing

 
R

eview
 M

anagem
ent’s succession plans for the 

C
EO

 and other corporate officers approved by the 
B

oard and m
ake recom

m
endations in respect of 

the sam
e, if any, to the B

oard for approval; and

5. 
R

ep
o

rting
 and

 D
isclo

su
re 

 
R

ecom
m

end
 

to
 

th
e 

B
o

ard
 

any 
reports 

on 
governance that m

ay be required or considered 
advisable for public disclosure be produced. 

A
. M

A
N

D
A

T
E

P
ursuant to S

ection 7 of the M
alaysia D

eposit Insurance 
C

orporation A
ct 2005, the C

orporation m
ay establish any 

com
m

ittee as it considers necessary or expedient for the 
perform

ance of its functions. T
he B

oard has deem
ed it 

necessary to establish a rem
uneration com

m
ittee.

B
. O

B
J

E
C

T
IV

E

T
he 

objective 
of 

the 
R

em
uneration 

C
om

m
ittee 

(C
om

m
ittee) of the B

oard of D
irectors (B

oard) of  
th

e 
M

alaysia 
D

eposit 
Insurance 

C
orporation 

(C
orporation) 

is 
to 

ensure 
that 

the 
C

orporation 
has 

fair, 
equitable 

hum
an 

resource 
policies 

that 
profiles for the hiring and retention of people w

ith 
the appropriate expertise and qualifications. In this 
regard, the principal objectives of the C

om
m

ittee are 
to assist w

ith B
oard oversight of: hum

an resources 
and com

pensation m
atters; m

anagem
ent succession 

plans generally; the review
 and approval of annual 

objectives for the C
hief Executive O

fficer (C
EO

) and 
perform

 the annual evaluation thereof; and policies 
and processes relating to em

ployee business conduct 
and ethical behaviour.

C
. O

P
E

R
A

T
IN

G
 P

R
IN

C
IP

L
E

S

1. 
F

unction
s and

 C
om

p
o

sition

 
(a)  T

he C
om

m
ittee shall com

prise three m
em

bers 
of the B

oard, as nam
ed by the B

oard.  

 
(b)  M

em
bers of the C

om
m

ittee shall each
 be 

independent of M
anagem

ent.

 
(c)  T

he C
om

m
ittee shall carry out such functions 

as are assigned or delegated to it by the B
oard 

and any incidental activities consistent w
ith 

this C
harter as the C

om
m

ittee or the B
oard 

deem
s necessary or appropriate.

2. 
C

h
air 

 
T

he C
om

m
ittee shall be chaired by one of its 

m
em

bers, as nam
ed by the B

oard. 

3. 
Q

uo
rum

  
 

T
he 

presence 
of 

tw
o 

m
em

bers 
constitutes 

a 
quorum

 for a m
eeting of the C

om
m

ittee. 

4. 
V

o
ting

 
 

 A
 

m
atter 

put 
to 

a 
vote 

at 
a 

m
eeting 

of 
the 

C
om

m
ittee shall be decided by a m

ajority of the 
votes cast, and in the event of a tie in votes its 
C

hair has a second vote.

5. 
P

roced
u

re and
 C

ond
uct 

 
 S

ubject to this C
harter and any resolution of the 

B
oard respecting a specific m

atter, the C
hair 

shall determ
ine the procedures and conduct of 

m
eetings of the C

om
m

ittee.

6. 
S

ecreta
ry

 and
 M

inu
tes  

  
T

he C
orporate S

ecretary shall be the secretary 
of the C

om
m

ittee. C
opies of the m

inutes of the 
proceedings of the C

om
m

ittee shall be sent by the 
C

orporate S
ecretary to all M

em
bers of the B

oard 
once they have been approved by the C

om
m

ittee.

7. 
Freq

u
ency

 o
f M

eeting
s 

 
T

he C
om

m
ittee w

ill m
eet at the discretion of its 

C
hair, but no less than tw

ice each year.

8. 
N

o
tice o

f M
eeting

s  
 

T
he proper notice period for calling a m

eeting of 
the C

om
m

ittee shall be a m
inim

um
 of 14 days or a 

shorter notice as agreed by the C
om

m
ittee.

9. 
M

eeting
 A

g
end

a 
 

A
 w

ritten agenda for each m
eeting of the C

om
m

ittee 
w

ill be distributed to the m
em

bers of the C
om

m
ittee 

at least five days in advance of the m
eeting date, 

together w
ith any related m

aterials, if available.

10. S
up

p
lem

en
tal A

ttend
ees

 
A

ny person w
ho m

ay possess inform
ation that 

w
ould be useful to the C

om
m

ittee in carrying out 
its duties m

ay be invited by the C
hair to attend any 

m
eeting of the C

om
m

ittee.  

11. T
erm

 o
f A

ppoin
tm

en
t / R

o
tation

 o
f m

em
b

ers 
 

M
em

bers of the C
om

m
ittee should be changed on an 

appropriate and regular basis.  S
uch change should 

be on a rotation basis in order to ensure that the 
entire C

om
m

ittee is not changed at any one tim
e.

12. R
epo

rting
  

 
T

he C
om

m
ittee w

ill, w
here appropriate, provide 

a w
ritten or verbal report of each m

eeting of the 
C

om
m

ittee at the next regular B
oard m

eeting or as 
m

ay otherw
ise be required by the B

oard.

G
O

V
ER

N
A

N
C

E C
O

M
M

IT
T

EE C
H

A
R

T
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13. R
eview

 o
f C

h
arter

 
T

he 
C

om
m

ittee 
shall 

review
 

and 
assess 

the 
adequacy of this C

harter at least annually.  If the
 

C
om

m
ittee recom

m
ends any am

endm
ents, the 

C
om

m
ittee shall subm

it a revised C
harter to the 

B
oard for its approval.

14. S
elf-a

ssessm
en

t
 

A
n evaluation of the C

om
m

ittee shall be conducted 
regularly, in w

hich the C
om

m
ittee shall review

 its 
perform

ance for the purpose, am
ong other things, of 

assessing w
hether the C

om
m

ittee has fulfilled the 
responsibilities and duties stated in this C

harter.

15. D
isclo

su
re  

 
T

he C
om

m
ittee shall ensure that this C

harter and 
its com

position are publicly disclosed. 

16. Indep
enden

t C
oun

sel o
r O

ther A
dviso

rs 
 

T
he C

om
m

ittee has the authority to engage outside 
advisors, 

including 
but 

not 
lim

ited 
to 

counsel, 
independent consultants and/or other experts, as 
needed, to review

 any m
atter under its responsibility, in 

accordance w
ith the relevant B

oard resolution or policy.

D
. P

R
IN

C
IP

A
L D

U
T

IES
 A

N
D

 R
ES

P
O

N
S

IB
ILIT

IES
 

1. 
P

olicies and
 S

trateg
ies

 
(a)  T

he C
om

m
ittee shall review

 key hum
an resource 

policies 
and 

strategies 
and 

propose 
such 

changes as seem
 desirable.

 
(b)  T

he C
om

m
ittee shall review

 the C
orporation’s 

com
p

ensation
 

ph
ilosophy 

and
 

its 
related 

policies, and m
ake recom

m
endations, if any, to 

the B
oard for approval. 

 
(c)  T

he C
om

m
ittee shall ensure that the C

orporation 
has ongoing, appropriate and effective policies 
and 

procedures 
w

ith 
respect 

to 
em

ployee 
business conduct and ethical behaviour and 
shall review

 the policies and codes in respect 
of the sam

e and m
ake recom

m
endations, if any, 

to the B
oard for approval.

2. 
C

om
p

liance and
 R

epo
rts

 
T

he C
om

m
ittee shall review

 reports w
ith respect to:

 
(a)  com

pliance w
ith legal requirem

ents and m
ajor 

corporate policies pertaining to hum
an resource 

m
atters on an annual basis; and

 
(b)   com

pliance w
ith policies on em

ployee business 
conduct and ethical behaviour on an annual 
basis or im

m
ediately w

here circum
stances 

dictate. W
hen required, the C

om
m

ittee w
ill 

request that M
anagem

ent provide a report to 
the A

udit C
om

m
ittee in the event a breach 

occurs or a concern is raised that is of a nature 
that w

arrants such a report.

3. 
M

atters re
ferred

 by
 C

E
O

 
 

T
he C

om
m

ittee shall review
 any m

atter concerning 
hum

an resource and com
pensation m

atters that 
m

ay be referred to it by the C
EO

.

4. 
R

epo
rts to

 B
o

ard
 

T
he C

om
m

ittee shall report to the B
oard as it 

deem
s 

appropriate 
regarding 

hum
an 

resource 
and

 
com

p
ensation

 
m

atters 
and

 
M

an
ag

em
en

t 
perform

ance in this area.

5. 
B

onu
s A

w
ard

s
  

T
he C

om
m

ittee shall review
 and approve individual 

em
ployee bonus aw

ards as recom
m

ended by the C
EO

.

6. 
C

E
O

 O
b

jectives and
 E

valu
ation

 
T

he C
om

m
ittee shall:

 
(a)  R

eview
 the annual statem

ent of objectives for 
the C

EO
 and recom

m
end the sam

e to the B
oard 

for approval; and  

 
(b)   R

eview
 the perform

ance of the C
EO

 based on 
an evaluation thereof by the C

hairm
an of the 

B
oard, having regard to the aforesaid statem

ent 
of objectives and any other relevant factors. 
T

he C
om

m
ittee shall m

ake recom
m

endations, 
if any, to the B

oard w
ith respect to the C

EO
's 

com
pensation and bonus.

7. 
C

om
p

lain
ts

 
 S

ave and except as expressly provided in any other 
B

oard C
harter or policy, the C

om
m

ittee shall serve 
as the initial point of contact at the B

oard level for 
any com

plaints concerning the C
EO

 that m
ay reach 

the B
oard, on the understanding that the norm

al 
resolution 

m
echanism

s 
m

ust 
be 

follow
ed 

and 
com

plaints w
ould only be brought forw

ard w
hen 

every other appeal process had been exhausted.
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A
. M

A
N

D
A

T
E

P
ursuant to S

ection 7 of the M
alaysia D

eposit Insurance 
C

orporation A
ct 2005, the C

orporation m
ay establish any 

com
m

ittee as it considers necessary or expedient for the 
perform

ance of its functions.  T
he B

oard has considered 
it necessary to establish an audit com

m
ittee.

B
. O

B
J

E
C

T
IV

E

 T
he purpose of the A

udit C
om

m
ittee  (C

om
m

ittee) of 
the B

oard of D
irectors (B

oard) of the M
alaysia D

eposit 
Insurance C

orporation (C
orporation) is to ensure that 

the auditing, accounting principles and practices are 
in line w

ith international and M
alaysian best practices 

and conform
 to all legislative requirem

ents. In this 
regard, the principal objectives of the C

om
m

ittee are 
to assist the B

oard w
ith oversight of: the integrity  

of the C
orporation's financial statem

ents; the financial 
reporting process; the system

s of internal accounting 
and 

financial 
controls; 

the 
perform

ance 
of 

the 
C

orporation’s internal audit function; the identification 
and m

anagem
ent of the C

orporation’s significant risks; 
and the C

orporation’s com
pliance w

ith ethics-related 
policies, and legal and regulatory requirem

ents.  

C
. O

P
E

R
A

T
IN

G
 P

R
IN

C
IP

L
E

S

1. 
(a)  F

unction
s and

 C
om

p
o

sition
 

 
   T

he C
om

m
ittee shall com

prise three m
em

bers 
of the B

oard of D
irectors, as nam

ed by the 
B

oard. C
om

m
ittee m

em
bers shall each be 

independent of M
anagem

ent. T
he C

om
m

ittee 
w

ill carry out such functions as are assigned 
or delegated to it by the B

oard.

 
(b

) C
om

p
etencies 

 
 

  A
ll 

C
om

m
ittee 

m
em

bers 
appointed 

to 
the 

C
om

m
ittee shall either:

 
 

(i) 
  be financially literate upon appointm

ent, that 
is, having a basic understanding of finance 
and accounting and being able to read and 
understand fundam

ental financial statem
ents, 

including a balance sheet, incom
e statem

ent 
and statem

ent of cash flow
s; or 

 
 

(ii)  undertake to be financially literate w
ithin 

reasonable 
period 

of 
tim

e 
after 

their 
appointm

ent to the C
om

m
ittee. 

 
 S

ubject to availability, at least one m
em

ber of the 
C

om
m

ittee shall have financial expertise.  “Financial 
expertise” m

eans a person w
ho has the follow

ing 
attributes: a background in accounting or related 
financial 

m
anagem

ent 
experience 

w
hich 

w
ould 

include any experience or background w
hich results 

in the individual’s financial sophistication, including 
being or having been an auditor, a chief executive 
officer, chief financial officer, or other senior officer 
w

ith financial oversight responsibilities.

 
W

here 
appropriate, 

C
om

m
ittee 

m
em

bers 
w

ill 
enhance 

their 
fam

iliarity 
w

ith 
financial 

and 
accounting practices for audit com

m
ittees and 

other areas relevant to their responsibilities by 
keeping abreast of trends and best practices in 
these areas including considering topical issues 
and their application to the C

orporation and by 
participating in educational sessions or other 
opportunities for developm

ent.

2. 
C

h
air 

 
T

he C
hair is a non ex-officio D

irector, as nam
ed  

by the B
oard. 

3. 
Q

uo
rum

  
 

T
he 

presence 
of 

tw
o

 
m

em
bers 

constitutes 
a 

quorum
 for a m

eeting of the C
om

m
ittee. 

4. 
V

o
ting

 
 

A
 

m
atter 

put 
to 

a 
vote 

at 
a 

m
eeting 

of 
the 

C
om

m
ittee shall be decided by a m

ajority of the 
votes cast and in the event of an equal num

ber of 
votes, its C

hair has a second vote.

5. 
P

roced
u

re and
 C

ond
uct 

 
 S

ubject to any resolution of the B
oard in respect 

of a specific m
atter, the C

hair shall determ
ine 

the procedure and conduct of m
eetings of the 

C
om

m
ittee.

6. 
S

ecreta
ry

 and
 M

inu
tes 

 
T

he C
orporate S

ecretary shall be the secretary of the 
C

om
m

ittee. C
opies of the m

inutes shall be sent by 
the C

orporate S
ecretary to all M

em
bers of the B

oard 
once they have been approved by the C

om
m

ittee.

7. 
Freq

u
ency

 and
 C

alling
 o

f M
eeting

s 
 

T
he C

om
m

ittee w
ill m

eet at the discretion of the 
C

hair of the C
om

m
ittee no less than four tim

es 
each year.
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8. 
N

o
tice o

f M
eeting

s  
 

T
he proper notice period for calling a m

eeting of 
the C

om
m

ittee shall be a m
inim

um
 of 14 days or a 

shorter notice as agreed by the C
om

m
ittee.

9. 
A

ud
ito

r G
eneral (A

G
)

 
T

he A
uditor G

eneral, as referred to in the A
udit 

A
ct 1957 (R

evised 1972) (A
ct 62), is:

 
(i)      entitled to receive notice of every m

eeting 
of the C

om
m

ittee and, at the expense of the 
C

orporation, to attend and be heard at each 
m

eeting and the A
G

 shall be invited to attend 
any or every m

eeting of the C
om

m
ittee; and

 
(ii)  m

ay call a m
eeting of the C

om
m

ittee.

10. P
riv

a
te M

eeting
s 

 
 

T
he C

om
m

ittee m
ay m

eet privately as a com
m

ittee, 
and periodically w

ith M
anagem

ent, the A
G

 and the 
head of the internal audit function in separate 
private sessions.

11. M
eeting

 A
g

end
a

 
A

 w
ritten agenda for each m

eeting of the C
om

m
ittee 

w
ill be distributed to the m

em
bers of the C

om
m

ittee 
at least five days in advance of the m

eeting date, 
together w

ith any related m
aterials, if available.

12. S
up

p
lem

en
tal A

ttend
ees 

 
A

ny person w
ho m

ay possess inform
ation that 

w
ould be useful to the C

om
m

ittee in carrying out 
its duties m

ay be invited by the C
hair to attend any 

of the C
om

m
ittee’s m

eetings. 

13. T
erm

 o
f A

ppoin
tm

en
t / R

o
tation

 o
f C

om
m

ittee 
m

em
b

ers
 

M
em

bers of the C
om

m
ittee shall be changed on an 

appropriate and regular basis.  S
uch change should 

be on a rotation basis in order to ensure that the 
entire C

om
m

ittee is not changed at any one tim
e.

14. R
ep

o
rting

 
 

 T
he C

om
m

ittee w
ill, w

here appropriate, provide 
a w

ritten or verbal report of each m
eeting of the 

C
om

m
ittee at the next regular B

oard m
eeting or 

as m
ay otherw

ise be required by the B
oard.

15. R
ev

iew
 o

f C
h

a
rter 

 
T

he 
C

om
m

ittee 
shall 

review
 

and 
assess 

the 
adequacy of this C

harter at least annually.  If the 
C

om
m

ittee considers am
endm

ents are necessary, 
the C

om
m

ittee shall recom
m

end such am
endm

ents 
to the B

oard for its approval. 

16. S
elf-a

ssessm
en

t
 

 A
n evaluation of the C

om
m

ittee shall be conducted 
regularly, in w

hich the C
om

m
ittee shall review

 its 
perform

ance for the purpose, am
ong other things, of 

assessing w
hether the C

om
m

ittee has fulfilled the 
responsibilities and duties stated in this C

harter.

17. D
isclo

su
re

 
 T

he C
om

m
ittee shall ensure that this C

harter and 
the com

position of the C
om

m
ittee are publicly 

disclosed. 

18. Ind
ep

end
en

t C
oun

sel o
r O

ther A
d

v
iso

rs 
 

 T
he 

C
om

m
ittee 

has 
the 

authority 
to 

engage 
outside advisors, including but not lim

ited to 
counsel, independent audit consultants and/or 
other experts, as needed, to review

 any m
atter 

under its responsibility, in accordance w
ith the 

relevant B
oard resolution or policy.

D
. P

R
IN

C
IP

A
L D

U
T

IES
 A

N
D

 R
ES

P
O

N
S

IB
ILIT

IES

1. 
A

d
v

ice and
 R

ecom
m

end
a

tion
s to

 B
o

a
rd

 
 

 In discharging its duties and responsibilities, the 
C

om
m

ittee relies on the expertise of M
anagem

ent, 
the C

orporation’s internal audit function and the 
A

G
. A

lthough it does not carry out internal audits, 
the C

om
m

ittee shall m
onitor the audit and review

 
the reports, and m

ake reasonable inquiries to allow
 

it to provide sound advice and recom
m

endations 
to the B

oard.

2. 
Investig

a
tion

 
In assisting the B

oard in discharging its oversight 
role, the C

om
m

ittee is em
pow

ered to investigate 
any 

m
atter 

brought 
to 

its 
attention 

w
ith 

full 
access to all books, records, facilities, A

G
 and 

personnel of the C
orporation.  T

he C
om

m
ittee 

shall 
recom

m
end

 
to

 
the 

B
oard

 
that 

special 

investigations be conducted into such m
atters as 

the C
om

m
ittee m

ay deem
 appropriate based on 

the inform
ation supplied to it.

3. 
Fin

ancial R
ep

o
rting

 
T

h
e 

C
om

m
ittee 

shall 
assist 

th
e 

B
o

ard
 

in 
discharging its oversight role of reliable, accurate 
and clear financial reporting, including review

ing 
the C

orporation’s annual financial statem
ents 

and 
M

anagem
ent’s 

discussion 
and 

analysis 
(M

D
&

A
) 

prior 
to 

approval 
by 

the 
B

oard, 
and 

review
ing, as appropriate, releases to the public 

of significant non-public financial inform
ation. 

S
uch 

review
 

shall 
include, 

w
here 

appropriate 
and annually, discussion w

ith M
anagem

ent, the 
internal audit function, and the A

G
, of significant 

issues 
regarding 

accounting 
principles, 

the 
C

orporation’s accounting policies, and significant 
m

anagem
ent estim

ates and judgm
ents, including 

the quality and acceptability of generally accepted 
accounting principles (G

A
A

P
).

 
T

he C
om

m
ittee shall satisfy itself that adequate 

procedures are in
 place for the review

 of the 
C

orporation
’s 

pub
lic 

d
isclosure 

of 
fin

ancial 
inform

ation
 

extracted
 

or 
d

erived
 

from
 

th
e 

C
orporation

’s financial statem
ents, other than 

the public disclosure in
 the C

orporation
’s annual 

fin
ancial 

statem
en

ts 
and

 
M

D
&

A
, 

and
 

m
ust

 
periodically 

assess 
the 

adequacy 
of 

these 
procedures.

4. 
Fin

an
cial R

ep
o

rting
 P

ro
cesses, A

ccoun
ting

 
P

o
licies and

 In
tern

al C
on

tro
l S

tructu
re

 
M

anagem
ent is responsible for the preparation, 

presentation, and integrity of the C
orporation’s 

financial statem
ents and for m

aintaining appropriate 
accounting and financial reporting principles and 
policies 

and 
internal 

controls 
and 

procedures 
designed to ensure com

pliance w
ith accounting 

standards and applicable law
s and regulations.

 
T

he C
om

m
ittee shall seek M

anagem
ent’s and 

th
e A

G
’s 

view
s 

on
 

opportun
ities 

to
 

im
prove 

th
e 

qu
ality 

of 
th

e 
C

orporation
’s 

accoun
ting 

principles as applied in its financial reporting, 
inqu

ire 
in

to
 

altern
ative 

treatm
en

ts 
th

at 
m

ay 

h
ave 

b
een

 
consid

ered
 

bu
t 

rejected, 
review

 
th

e 
agg

ressiven
ess 

or 
conservatism

 
of 

th
e 

C
o

rpo
ration

’s 
accoun

ting
 

p
rin

cip
les 

and 
estim

ates, and review
 instances w

here the A
G

’s 
advice on accounting or disclosure m

atters has 
not been follow

ed.

 
S

pecifically, the C
om

m
ittee shall assist the B

oard 
in its oversight of the financial reporting process 
of the C

orporation including: 

 
(a)   review

ing and advising the B
oard w

ith respect to 
the C

orporation’s annual financial statem
ents;

  
(b)  review

ing and advising the B
oard w

ith respect 
to the A

G
’s annual audit report;

 
(c)  review

ing m
ajor changes to the C

orporation’s 
auditing

 
and

 
accounting

 
principles 

and 
practices as suggested by the A

G
, the internal 

audit function or M
anagem

ent;

 
(d)  review

ing the integrity of the C
orporation’s 

financial reporting processes and the internal 
control structure;

 
(e)  ensuring that M

anagem
ent has the necessary 

policies and procedures in place related to 
internal controls, in accordance w

ith applicable 
law

s, 
regulations 

and 
guidance, 

to 
provide  

reasonable assurance on the adequacy and 
effectiveness 

of 
the 

C
orporation’s 

internal 
control 

system
s; 

and 
review

ing 
the 

related 
reporting by M

anagem
ent and the internal audit 

function on such internal controls;
  

(f)    review
ing 

the 
process 

relating 
to 

and 
the 

certifications of the C
hief Executive O

fficer 
(C

EO
) and the C

hief Financial O
fficer (C

FO
) 

on the integrity of the C
orporation’s financial 

statem
ents;

 
(g)  review

ing the plan for the annual audit by 
assessing 

the 
reasonableness 

of 
the 

audit 
scope and plan and determ

ining w
hether the 

C
orporation 

is 
receiving 

appropriate 
audit 

coverage and overall effort; satisfying itself that 
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the A
G

 has considered the w
ork of the internal 

audit function in developing its overall audit 
strategy; and, assessing the degree of assurance 
that the B

oard w
ill be able to take from

 the A
G

's 
w

ork. A
ccordingly, the C

om
m

ittee should satisfy 
itself that the audit scope w

ill not be restricted in 
any w

ay and that key areas of interest to the B
oard 

are adequately covered;

 
(h)   review

ing and m
onitoring the im

plem
entation 

 
 

  of recom
m

endations m
ade through the annual 

audit by the A
G

 and any m
anagem

ent letter 
provid

ed
 

by 
th

e 
A

G
 

and
 

M
an

ag
em

en
t’s 

responses to such reports and any such letter;  

 
(i)  establishing 

system
s 

of 
reporting 

to 
the 

C
om

m
ittee by each of M

anagem
ent, the A

G
 

and the internal audit function regarding any 
significant judgm

ents m
ade in M

anagem
ent’s 

preparation of the financial statem
ents and 

any significant difficulties encountered during 
the course of the review

 or audit, including any 
restrictions on the scope of w

ork or access to 
required inform

ation;
  

(j)  through 
its 

oversight 
of 

the 
internal 

audit 
function, satisfying itself that the C

orporation 
is m

aintaining its books of accounts, records 
in relation thereto, financial and m

anagem
ent 

co
n

tro
l 

an
d

 
in

fo
rm

a
tio

n
 

system
s 

an
d 

m
anagem

ent practices in such m
anner as w

ill 
provide reasonable assurance that:

 
 

(i) 
 th

e 
ass

e
ts 

o
f 

th
e 

C
o

rp
o

ra
tio

n
 

are  
safeguarded and controlled;

 
 

(ii) 
 the transactions of the C

orporation are 
in

 
accordance 

w
ith

 
the 

requirem
ents 

of the S
tatutory B

odies (A
ccounts and 

A
nnu

al 
R

eports) 
A

ct 
1980 

(A
ct 

240), 
other legislative requirem

ents, directives, 
circulars 

or 
guidelines 

issued
 

by 
the 

M
inistry of Finance or the P

rim
e M

inister’s 
D

epartm
ent; and

  
 

(iii)  the financial, hum
an and physical resources 

of the C
orporation are m

anaged econom
ically 

and efficiently and the operations of the 
C

orporation are carried out effectively.

5. 
S

trategic and
 Financial M

anagem
en

t O
versigh

t:

 
(a)   O

perating B
udget and C

apital P
lans – review

 
and recom

m
end to the B

oard w
ith respect to the 

C
orporation’s corporate plan and m

onitor and 
advise the B

oard w
ith respect to M

anagem
ent’s 

perform
ance against the said plan.

 
(b)   Financing – review

 and advise the B
oard w

ith 
respect 

to 
the 

policies 
and 

procedures 
of 

the C
orporation relating to, and the term

s 
and conditions of, any external financing to 
be incurred or assum

ed by the C
orporation, 

through the C
orporation’s debt or otherw

ise.

 
(c)   Investm

ents – review
 and advise the B

oard 
w

ith respect to the policies and procedures 
of the C

orporation relating to, and the term
s 

and 
conditions 

of, 
the 

investm
ent 

of 
the 

C
orporation’s cash assets in short-term

 and 
long-term

 securities.

 
(d)  C

h
airm

an
’s and

 O
fficers’ E

xp
enses – receive 

reports from
 M

anagem
ent, and review

 reports 
thereon from

 the internal audit function and/or 
A

G
 on their review

 of the expense accounts of 
the C

hairm
an of the B

oard and O
fficers of the 

C
orporation.  

6. 
T

he In
tern

al A
ud

it F
unction

 
 

   T
he 

internal 
audit 

function
 

investig
ates 

and 
provid

es 
inform

ation
 

and
 

assurance 
to

 
th

e 
C

om
m

ittee and M
anagem

ent on the C
orporation’s 

books 
of 

accounts 
and 

records 
and 

on 
the 

effectiveness and perform
ance of financial and 

m
anagem

ent control and inform
ation system

s and 
m

anagem
ent practices and that the operations 

of the C
orporation are carried out effectively 

pursuant to the relevant legislation. 
  

In order to fulfil its responsibilities, the internal 
audit function requires independent status and 
therefore, 

functionally 
reports 

directly 
to 

the 
C

om
m

ittee and, adm
inistratively reports to the 

A
U

D
IT

 C
O

M
M
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H
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C
EO

. T
his relationship requires that the C

om
m

ittee 
and the internal audit function have unrestricted 
access to each other directly.

 
T

he 
A

udit 
C

om
m

ittee 
is 

responsible 
for 

the 
oversight of the w

ork of the internal audit function 
and for the com

pensation and oversight of the 
C

hief Internal A
uditor. T

he C
hair of the C

om
m

ittee 
shall be consulted before the appointm

ent of the 
C

hief Internal A
uditor and shall conduct entry and 

exit interview
s w

ith the sam
e.

 
T

he C
om

m
ittee shall oversee any internal audit 

of 
the 

C
orporation. T

he 
C

om
m

ittee’s 
specific 

responsibilities include:

 
(a)  review

ing the internal audit function's m
andate 

on an annual basis;

 
(b)  assessing

 
th

e 
in

tern
al 

aud
it 

function
's 

capabilities; 

 
(c)  review

ing
 

th
e 

in
tern

al 
aud

it 
fun

ction
’s 

independence and reporting relationships;

 
(d)  review

ing the internal audit function’s audit 
plans, budgets, quality and quantity of staff and 
other resources it needs to do its job w

ell;

 
(e)  review

ing
 

th
e 

in
tern

al 
aud

it 
fun

ction
’s 

perform
ance including perform

ance against 
its audit plans and budgets;

 
(f) review

ing the internal audit function’s reports; 

 
(g)  m

o
n

ito
ring

 
th

e 
im

p
lem

en
ta

tio
n

 
o

f 
th

e 
in

tern
al 

au
d

it 
fu

n
ctio

n
’s 

rep
o

rts 
an

d 
recom

m
endations; 

 
(h)  ensuring coordination of the internal audit 

function w
ith annual A

G
 audits and special 

exam
inations; and

 
(i)  review

ing the overall operations of the internal 
audit function having regard to its m

andate 
and taking into account current internal audit 
standards.

7. 
R

isk
 M

an
ag

em
en

t
 

T
he enterprise risk m

anagem
ent function provides 

independent advice, m
onitors and m

aintains the 
enterprise 

risk 
m

anagem
ent 

fram
ew

ork 
of 

the 
C

orporation, prom
otes effective m

anagem
ent of all 

risk categories and fosters the establishm
ent and 

m
aintenance of an effective risk culture throughout 

the C
orporation. 

 
 T

he C
hief R

isk O
fficer (C

R
O

), as the head of 
th

e 
en

terprise 
risk 

m
an

ag
em

en
t 

function, 
is 

responsible for the im
plem

entation, developm
ent 

and
 

m
ain

ten
an

ce 
o

f 
th

e 
en

terp
rise 

risk 
m

anagem
ent fram

ew
ork for the C

orporation. T
he 

enterprise risk m
anagem

ent function assists and 
provides inform

ation to the C
om

m
ittee regarding 

all 
enterprise 

risk 
m

anagem
ent 

activities 
and 

outcom
es of the enterprise risk m

anagem
ent process, 

that is, the identification, assessm
ent, evaluation, 

treatm
ent, 

m
onitoring 

and 
com

m
unication 

of 
the significant risks affecting the C

orporation. 
T

he enterprise risk m
anagem

ent function also 
provides independent assessm

ents in respect of 
the C

orporation’s risk m
anagem

ent capabilities, 
and provides recom

m
endations to im

prove these 
capabilities, w

here appropriate. T
he C

R
O

 shall 
have regular reporting duties to the C

om
m

ittee  
as w

ell as to the full B
oard of D

irectors.

  
In order to fulfil its responsibilities effectively, the 
C

R
O

 requires independent status and therefore, 
functionally 

reports 
directly 

to 
the 

C
om

m
ittee 

and, adm
inistratively reports to the C

EO
. T

his 
relationship 

requires 
that 

the 
C

om
m

ittee 
and 

the C
R

O
 have unrestricted access to each other 

directly. 

 
T

he C
om

m
ittee shall be responsible for the oversight 

of the w
ork of the enterprise risk m

anagem
ent 

function and for the perform
ance, and oversight of 

the C
R

O
, and shall ensure that the enterprise risk 

m
anagem

ent function has a sufficient am
ount, and 

quality of resources to fulfil its roles. T
he C

hair 
of the C

om
m

ittee shall be consulted before the 
appointm

ent of the C
R

O
 or the term

ination of his 
or her em

ploym
ent and shall conduct entry and exit 

interview
s w

ith the sam
e. 

 



The Committee shall:

 (a)  ensure that sound policies, guidelines and 
practices are implemented for the management 
of key corporate risks; 

 (b)  receive sufficient information to understand 
the nature and magnitude of significant risks 
to which the Corporation is exposed to;

 (c)  review with Management and advise the Board 
on the Corporation’s policies and guidelines 
developed and implemented to manage the 
Corporation’s risk exposures, and review such 
policies and guidelines at least once a year to 
ensure that they remain appropriate and prudent;

 (d)  on a regular basis, obtain reasonable assurance 
that the Corporation’s risk management 
policies and guidelines for significant risks 
are being adhered to;

 (e)  report to the Board on: the significant risk profile; 
the mitigation plans and controls in place to 
manage these significant risks; and the overall 
effectiveness of the risk management process;

 (f)  periodically consider the respective roles of the 
AG and internal audit function concerning risk 
management at the Corporation and annually 
evaluate the AG’s and internal audit function’s 
respective performance in relation to such 
roles; and

 (g)  request reports from the internal audit function 
validating Management’s risk assessments.

8. Ethical and Legal Compliance 
 The Committee shall: 

 (a)  review with the Corporation's counsel any legal 
matter that could have a significant impact on 
the Corporation’s financial statements;

 (b)   ensure oversight for ethics and integrity and 
preservation of the Corporation’s reputation 
by receiving from Management, reports on 

compliance with the Corporation’s policies 
or codes of business conduct and ethical 
behaviour and any other matter of conduct or 
behaviour that may give rise to a liability to the 
Corporation; and by reviewing any report that 
is received from the internal audit function, the 
AG and/or other Committee Chairs on their 
review of compliance with the same; 

 (c)  ensure there is a system for monitoring the 
Corporation's compliance with laws and 
regulations, and obtain reports, on an annual 
basis, that the Corporation is in conformity 
with applicable legal requirements;

 (d)  review the results of Management's investigation 
of, and actions taken in connection with, any 
internal control or accounting matters that may 
be questionable;

 (e) establish a process for (i) the receipt, retention  
 and treatment of complaints or concerns  
 regarding accounting, internal controls  
 or auditing matters; (ii) the confidential  
 and anonymous submission, in accordance  
 with established corporate policies, by the  
 Corporation's employees of concerns regarding  
 questionable accounting or auditing matters;  
 and (iii) the receipt, retention and treatment  
 of complaints regarding the CEO and senior  
 officers of the Corporation.  Establish a process  
 for the evaluation, investigation and resolution  
 of concerns relating to accounting, internal  
 controls or auditing matters that may be  
 questionable; and

 (f)   investigate any allegations that any officer 
or director of the Corporation, or any other 
person acting under the direction of such a 
person, took any action to influence, coerce, 
manipulate or mislead any person engaged 
in the performance of an audit of the financial 
statements of the Corporation for the purpose 
of rendering such financial statements 
materially misleading and, if such allegations 
prove to be correct, take or recommend to the 
Board appropriate disciplinary action. 

AUDIT COMMITTEE CHARTER
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T
A
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E
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P

O
R

A
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E
 O

B
J

E
C

T
IV

E
S

 
K

E
Y

 P
E

R
F

O
R

M
A

N
C

E
 IN

D
IC

A
T

O
R

S
 (K

P
ls)

2009
2010

2011

A
W

ell governed and w
ell

m
anaged organisation 

1. 
B

oard assessm
ent on: 

a.  B
est practices of governance adopted 

b. M
anagem

ent practices adopted 
c. C

om
pliance w

ith significant policies 
d. Effectiveness of Enterprise R

isk  M
anagem

ent (ER
M

) policies and practices
e. T

im
eliness and relevance of inform

ation and quality of recom
m

endation provided by M
anagem

ent 
 

for the B
oard to m

ake inform
ed decisions and fulfil responsibilities

2. 
Engagem

ent and responsiveness to other stakeholders' needs

3.  
S

uccessful com
pletion of key initiatives: 

a. M
aintenance of ER

M
 Fram

ew
ork:

 
 

i. 
O

ngoing risk assessm
ent and review

 
 

ii. 
ER

M
 B

oard risk policies and practices
 

 
iii. 

ER
M

 Effectiveness A
ssessm

ent Fram
ew

ork
b. Im

plem
ent the G

overnm
ent D

eposit G
uarantee (G

D
G

) Fram
ew

ork

A
ction on feedback 

received

R
eview

D
evelop &

 im
plem

ent 
D

evelop &
 im

plem
ent 

Im
plem

ent

R
eview

R
eview

R
eview

Im
plem

ent

R
eview

R
eview

R
eview

H
igh satisfaction 

H
igh satisfaction 

100%
H

igh satisfaction 
H

igh satisfaction

H
igh satisfaction 

H
igh satisfaction 

100%
H

igh satisfaction 
H

igh satisfaction

A
ction on feedback 

received

H
igh satisfaction 

H
igh satisfaction 

100%
H

igh satisfaction 
H

igh satisfaction 

A
ction on feedback 

received

B
Educated and inform

ed
stakeholders

4. 
P

ublic aw
areness index (general aw

areness of deposit insurance)

5. 
S

uccessful com
pletion of key initiatives:

a. R
eview

 and im
plem

ent the Integrated C
om

m
unications P

lan (including m
eeting the objectives of G

D
G

):
 

 
i. 

Im
plem

ent advertising program
m

es
 

 
ii. 

Im
plem

ent public relations program
m

es
 

 
iii. 

Im
plem

ent stakeholders engagem
ent program

m
es

b. D
evelop and im

plem
ent education program

m
e

c. D
evelop and im

plem
ent scholarship program

m
e

30%

C
om

plete
C

om
plete

C
om

plete
D

evelop &
 im

plem
ent

D
evelop

35%

C
om

plete
C

om
plete

C
om

plete
Im

plem
ent

Im
plem

ent

40%

C
om

plete
C

om
plete

C
om

plete
Im

plem
ent

Im
plem

ent

STAKEHOLDERS

C
Effective partnerships

6. 
P

ID
M

’s relationship w
ith:

a. B
ank N

egara M
alaysia

b. M
em

ber institutions and other guaranteed financial institutions
c. S

uppliers 
d. International deposit insurers
e. G

overnm
ent 

7. 
P

articipate in international fora

8. 
S

uccessful com
pletion of key initiatives:

a. Establish base of strategic partners

S
trong

S
atisfactory

S
trong

S
trong

A
ctive participation 

D
evelop

S
trong

S
atisfactory

S
trong

S
trong

A
ctive participation 

D
evelop

D
evelop

S
trong

S
atisfactory

S
trong

S
trong

S
trong

S
trong

S
trong

A
ctive participation 

D
O

ptim
al use of resources

9.
A

ctual vs. approved budgets

10. 
S

uccessful com
pletion of key initiatives:

a. D
evelop and im

plem
ent funding fram

ew
ork

b. D
evelop and im

plem
ent the fram

ew
orks for:

 
 

i. 
T

arget Fund

 
 

ii. 
P

rovisioning

-10%
 variance

+
15%

 variance 

Im
plem

ent P
hase 1 &

develop P
hase 2

D
evelop

D
evelop &

 im
plem

ent
D

evelop
D

evelop &
 im

plem
ent

±
10%

 variance 

Im
plem

ent P
hase 2

±
10%

 variance 

C
O

R
P

O
R

A
T

E S
C

O
R

EC
A

R
D

 2009-2011

 A
PPEN

D
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177
178

P
erbadanan Insurans D

eposit M
alaysia



INTERNAL PROCESS 

E
O

perational excellence
11. 

Internal C
ontrol C

om
pliance

12. 
Internal C

ustom
er S

atisfaction S
urvey

75%
75%

75%

S
trong

S
trong

C
om

plete

D
evelop

S
trong

R
eview

F
C

om
petent and 

know
ledgeable w

orkforce
14. 

Im
plem

entation of annual training plan

15. 
S

uccessful com
pletion of key initiatives:

a. D
evelop and im

plem
ent succession planning based on the B

oard-approved S
uccession M

anagem
ent Fram

ew
ork

LEARNING AND
GROWTH

G
C

onducive corporate 
environm

ent
16. 

Em
ployee satisfaction index

17.  
S

uccessful com
pletion of key initiatives:

a. Im
plem

ent em
ployee-related program

m
es to prom

ote a conducive corporate environm
ent

13.  
S

uccessful com
pletion of key initiatives:

a. R
eview

 G
uidelines on D

ifferential P
rem

ium
 S

ystem
s (D

P
S

) and T
otal Insured D

eposits (T
ID

)
b. D

evelop and im
plem

ent com
prehensive R

isk A
ssessm

ent and M
onitoring Fram

ew
orks (P

hase 2 - Enhancem
ent)

c. D
evelop and im

plem
ent Intervention and Failure R

esolution m
ethodology, policy, process and criteria

d. D
evelop and im

plem
ent policies and regulations for m

em
ber institutions and other guaranteed financial institutions:

 
 

i. 
Interest and dividend payable guidelines / rules

 
 

ii. 
O

ther policies
e. D

evelop and im
plem

ent P
ayout S

ystem
, policies and procedures:

 
 

i. 
P

hase 1 - D
evelop D

epositor Liabilities Inform
ation M

anagem
ent and D

epositor R
elationship M

anagem
ent

 
 

ii. 
P

hase 2 - D
evelop P

aym
ent M

anagem
ent P

rocess and S
ystem

 
 

iii. 
P

hase 3 - D
evelop D

ynam
ic D

eposit D
atabase

f. 
Im

plem
ent annual IT

 S
trategic P

lan initiatives
g. D

evelop and im
plem

ent B
usiness C

ontinuity and D
isaster R

ecovery (D
R

) P
lans:

 
 

i. 
P

hase 1 - A
ssessm

ent, D
esign and P

lan D
ocum

entation
 

 
ii. 

P
hase 2 - T

raining, A
w

areness, T
esting, D

R
 P

lanning and Facilities P
reparation

 
 

iii. 
P

hase 3 - A
dditional infrastructure im

plem
entation, sim

ulation and com
pliance

h. D
evelop C

risis C
om

m
unications M

anual
i.  

D
evelop and im

plem
ent H

um
an R

esources (H
R

) Inform
ation S

ystem

j.  
D

evelop and im
plem

ent K
now

ledge M
anagem

ent (K
M

) Fram
ew

ork and S
ystem

:
 

 
i. 

P
hase 1 - D

evelop K
M

 Fram
ew

ork
 

 
ii. 

P
hase 2 - D

evelop K
M

 policies, processes and infrastructure
k. 

Im
plem

ent a C
orporate Enterprise P

ortal

l. 
Im

plem
ent R

ecords M
anagem

ent and Inform
ation C

lassification policies, processes and infrastructure
m

. R
eview

 of coverage lim
it

n. R
eview

 and recom
m

end am
endm

ents to M
D

IC
 A

ct
o. R

eview
 operational requirem

ents to effectively adm
inister the G

D
G

 and subsequently transition from
 

 
the G

D
G

 w
hen required

 

D
evelop

Im
plem

ent
R

eview
 &

 enhance

D
evelop &

 im
plem

ent

D
evelop

C
om
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D
evelop

D
evelop &

 im
plem

ent

C
om

plete

D
evelop &

 im
plem

ent

C
om

plete
C

om
plete

C
om

plete

D
evelop &

 im
plem

ent
D

evelop &
 im

plem
ent

D
evelop &

 im
plem

ent
R

eview
D

evelop
D

evelop
C

om
plete

Im
plem

ent P
hase 1  &

Im
plem

ent P
hase 2  &

Im
plem

ent P
hase 3  &

develop P
hase 2

develop P
hase 3

enhance

C
om

plete
D

evelop
D

evelop
C

om
plete

D
evelop &

D
evelop &

R
eview

 &
 enhance

im
plem

ent P
hase 1

im
plem

ent P
hase 2

Im
plem

ent
R

eview
R

eview
C

om
plete

Im
plem

ent
Im

plem
ent

Im
plem

ent &
 test

Im
plem

ent &
 test

D
evelop &

 im
plem

ent
D

evelop &
 im

plem
ent

80%
80%

80%

D
evelop &

 im
plem

ent 
R

eview
 &

 enhance

75%
75%

75%

C
om
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C

om
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C
om
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D
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D
evelop &
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plem

ent
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P
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R
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ENTERPRISE RISK MANAGEMENT POLICY 
STATEMENT

The Enterprise Risk Management (ERM) Policy 
Statement is a declaration of PIDM’s approach, 
intentions and commitment to sound risk management. 
Recognising that the management of risk is an integral 
part of sound management, the policy sets out PIDM’s 
commitment to ERM which includes the following:

s� 0)$-�S� %2-� FRAMEWORK� WILL� ENSURE� THAT� RELEVANT�
risk policies are fully communicated to employees 
and are effectively integrated in their daily 
operations.

s� 0)$-� WILL� ENSURE� THAT� THE� SIGNIFICANT� RISKS�
that may impact upon PIDM's objectives are 
being consistently and continuously identified, 
assessed, managed, monitored and reported 
on. The development of the ERM process and 
framework will be based on best practices in risk 
management.

s� 0)$-� WILL� REGULARLY� MONITOR� AND� REVIEW� THE�
progress being made in developing an appropriate 
risk management culture. It will also implement 
and keep current risk management strategies as a 
basis for continuous improvement.

The ERM Policy Statement is available on PIDM’s 
website at www.pidm.gov.my.

SUMMARY OF KEY POLICIES ESTABLISHED IN 2008
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FR
EQ

U
EN

T
LY

 A
S

K
ED

 Q
U

ES
T

IO
N

S
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N
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O
V

ER
N

M
EN

T
 

D
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O
S

IT
 G

U
A

R
A

N
T

EE 

 A
PPEN

D
IX

1. 
W

h
a

t is th
e n

ew
 g

u
a

ra
n

tee a
n

n
o

u
n

ced
 b

y
 

th
e M

in
istry

 o
f Fin

an
ce an

d
 B

an
k

 N
eg

a
ra 

M
alay

sia (B
N

M
)?

  
T

he new
 guarantee covers the full am

ount of 
guaranteed 

deposits 
and 

instrum
ents 

held 
in 

specific financial institutions.  

2. 
W

h
a

t 
a

re
 

th
e

 
d

e
p

o
sits 

o
r 

in
stru

m
e

n
ts 

g
u

a
ran

teed
?

 
A

ll deposits including:
�

s�
�&IXED�

DEPOSITS��
CURRENT�

ACCOUNTS��
SAVINGS�

accounts, joint and trust accounts
�

s�
!

LL�)SLAM
IC�DEPOSITS��STRUCTURED�OR�OTHERW

ISE	
�

s�
0

RINCIPAL�GUARANTEED�CONVENTIONAL�STRUCTURED��
 

deposits
�

s�
&OREIGN�CURRENCY�DEPOSITS

�
s�

�.
EGOTIABLE�INSTRUM

ENTS�OF�DEPOSIT�HELD�BY�NON

banks

3. 
W

h
a

t a
re the d

ep
o

sits and
 in

strum
en

ts no
t 

g
u

a
ran

teed
?

�
s�

#
ONVENTIONAL�STRUCTURED�PRODUCTS�THAT�ARE�NOT��

 
principal guaranteed

�
s�

$
EPOSITS�PAYABLE�OUTSIDE�-

ALAYSIA
�

s�
)NTER
BANK�M

ONEY�M
ARKET�PLACEM

ENTS�
�

s�
�.

EGOTIABLE�INSTRUM
ENTS�OF�DEPOSIT�HELD�BY�BANKS

�
s�

2
EPURCHASE�AGREEM

ENTS

4. 
W

h
ich

 fin
ancial in

stitu
tion

s a
re g

u
a

ran
teed

?

�
s�

�!
LL�THE����COM

M
ERCIAL�BANKS�AND����)SLAM

IC�
banks including locally incorporated foreign 
banks

�
s�

!
LL�THE����INVESTM

ENT�BANKS
�

s�
���INTERNATIONAL�)SLAM

IC�BANKS��NAM
ELY�5

NICORN�
International Islam

ic B
ank M

alaysia B
erhad and 

P
T. B

ank S
yariah M

uam
alat Indonesia, T

bk

 
s�

���DEPOSIT
TAKING�DEVELOPM
ENT�FINANCIAL�INSTITUTIONS� 

nam
ely B

ank P
em

bangunan M
alaysia B

erhad, 
B

ank P
erusahaan K

ecil &
 S

ederhana M
alaysia 

"
ERHAD��3

-
%�"

ANK	��"
ANK�3

IM
PANAN�.

ASIONAL��
B

ank K
erjasam

a R
akyat M

alaysia B
erhad (B

ank 
R

akyat) and B
ank P

ertanian M
alaysia B

erhad 
(A

groB
ank)

5. 
A

re the b
ranches and

 sub
sid

ia
ries o

f d
om

estic 
b

an
k

s ou
tsid

e M
alay

sia g
u

a
ran

teed
?

�
�.

O��BUT�THEY�M
AY�BE�GUARANTEED�BY�A�HOST�COUNTRY�S�

guarantee or their deposit insurance or protection 
schem

e. 

6. 
I am

 a non
-residen

t o
f M

alaysia, are m
y

 depo
sits 

held
 w

ith
 b

ank
s in

 M
alaysia guaran

teed
?

 
 Yes. Your place of residence or nationality does 
not m

atter.

7. 
Is the g

u
a

ran
tee a tem

p
o

ra
ry

 o
r p

erm
anen

t 
m

ea
su

re?

 
 T

he guarantee is a tem
porary m

easure and is in 
place from

 16 O
ctober 2008 until 31 D

ecem
ber 2010.

8. 
W

h
a

t is the ro
le o

f P
ID

M
 no

w
?

 
 O

ur 
role 

is 
to 

adm
inister 

the 
G

overnm
ent 

GUARANTEE�AND�TO�W
ORK�W

ITH�"
.

-
�TO�ENSURE�THAT�

our m
em

ber institutions and the other guaranteed 
financial institutions do not engage in excessive 
risk taking and rem

ain w
ell capitalised. In addition, 

due to the guarantee, w
e now

 have enhanced 
responsibilities to exercise financial discipline 
over a larger num

ber of financial institutions, to 
COM

PLEM
ENT�"

.
-

�S�SUPERVISORY�OVERSIGHT���

FA
C

T
 S

H
EET

 O
N

 G
O

V
ER

N
M

EN
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U
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D
epo

sits and
 in

strum
en

ts gu
aran

teed

A
ll deposits including:

s�Fixed deposits, current accounts, savings accounts, 
joint and trust accounts

s�!
LL�)SLAM

IC�DEPOSITS��STRUCTURED�OR�OTHERW
ISE	

s�0
RINCIPAL�

GUARANTEED�
CONVENTIONAL�

STRUCTURED�
deposits

s�&OREIGN�CURRENCY�DEPOSITS
s�.

EGOTIABLE�INSTRUM
ENTS�OF�DEPOSIT�HELD�BY�NON
BANKS

Fin
ancial in

stitu
tion

s gu
aran

teed
 

s�!
LL�THE����COM

M
ERCIAL�BANKS�AND����)SLAM

IC�BANKS�
including locally incorporated foreign banks

s�!
LL�THE����INVESTM

ENT�BANKS
s���INTERNATIONAL�)SLAM

IC�BANKS��NAM
ELY�5

NICORN�
International Islam

ic B
ank M

alaysia B
erhad and 

P
T. B

ank S
yariah M

uam
alat Indonesia,T

bk
s���DEPOSIT
TAKING�DEVELOPM

ENT�FINANCIAL�INSTITUTIONS��
nam

ely B
ank P

em
bangunan M

alaysia B
erhad, B

ank 
P

erusahaan K
ecil &

 S
ederhana M

alaysia B
erhad 

�3
-

%�
"

ANK	��
"

ANK�
3

IM
PANAN�

.
ASIONAL��

"
ANK�

K
erjasam

a R
akyat M

alaysia B
erhad (B

ank R
akyat) 

and B
ank P

ertanian M
alaysia B

erhad (A
groB

ank)

D
epo

sits and
 in

strum
en

ts no
t gu

aran
teed

s��#
ONVENTIONAL�STRUCTURED�PRODUCTS�THAT�ARE�NOT�

principal guaranteed
s�$

EPOSITS�PAYABLE�OUTSIDE�-
ALAYSIA

s�)NTER
BANK�M
ONEY�M

ARKET�PLACEM
ENTS

s�.
EGOTIABLE�INSTRUM

ENTS�OF�DEPOSIT�HELD�BY�BANKS
s�2

EPURCHASE�AGREEM
ENTS

A
re b

ranches and
 sub

sid
ia

ries o
f d

om
estic 

b
an

k
s ou

tsid
e M

alay
sia g

u
a

ran
teed

?

.
O��BUT�THEY�M

AY�BE�GUARANTEED�BY�A�HOST�COUNTRY�S�
tem

porary guarantee or their deposit insurance or 
protection schem

e.

D
ep

o
sit g

u
a

ran
tee lim

it

T
he 

full 
am

ount 
of 

guaranteed 
deposits 

and 
instrum

ents 
held

 
w

ith
 

guaranteed
 

financial 
institutions.

Is the g
u

a
ran

tee tem
p

o
ra

ry
 o

r p
erm

anen
t?

T
he guarantee is a tem

porary m
easure. It is effective 

from
 16 O

ctober 2008 until 31 D
ecem

ber 2010.



14. O
C

B
C

 A
l-A

m
in B

ank B
erhad

15. P
ublic Islam

ic B
ank B

erhad
16. R

H
B

 Islam
ic B

ank B
erhad 

17. S
tandard C

hartered S
aadiq B

erhad
 Investm

ent B
anks (15)

  1. A
ffin Investm

ent B
ank B

erhad  
  2. A

lliance Investm
ent B

ank B
erhad  

  3. A
m

Investm
ent B

ank B
erhad  

  4. C
IM

B
 Investm

ent B
ank B

erhad
  5. EC

M
 Libra Investm

ent B
ank B

erhad 
  6. H

ong Leong Investm
ent B

ank B
erhad  

  7. H
w

ang-D
B

S
 Investm

ent B
ank B

erhad  
  8. K

A
F Investm

ent B
ank B

erhad  
  9. K

enanga Investm
ent B

ank B
erhad

10. M
aybank Investm

ent B
ank B

erhad  
11. M

ID
F A

m
anah Investm

ent B
ank B

erhad  
12. M

IM
B

 Investm
ent B

ank B
erhad  

13. O
S

K
 Investm

ent B
ank B

erhad  
14. P

ublic Investm
ent B

ank B
erhad  

15. R
H

B
 Investm

ent B
ank B

erhad

International Islam
ic B

anks (2)
  1.  U

nicorn 
International 

Islam
ic 

B
ank 

M
alaysia 

B
erhad

  2. P
T. B

ank S
yariah M

uam
alat Indonesia, T

bk

  D
eposit-Taking D

evelopm
ent

Financial Institutions (5)
 1. 

B
ank P

em
bangunan M

alaysia B
erhad 

  2.  B
ank P

erusahaan K
ecil &

 S
ederhana M

alaysia 
B

erhad (S
M

E B
ank) 

  3.  B
ank K

erjasam
a R

akyat M
alaysia B

erhad (B
ank 

R
akyat)

�����"
ANK�3

IM
PANAN�.

ASIONAL��"
3

.
	�

  5. B
ank P

ertanian M
alaysia B

erhad (A
groB

ank)

C
om

m
ercial B

anks (22)
  1. A

ffin B
ank B

erhad 
  2. A

lliance B
ank M

alaysia B
erhad 

  3. A
m

B
ank (M

) B
erhad 

  4. B
angkok B

ank B
erhad 

  5. B
ank of A

m
erica M

alaysia B
erhad 

  6. B
ank of C

hina (M
alaysia) B

erhad 
  7. B

ank of Tokyo-M
itsubishi U

FJ (M
alaysia) B

erhad 
  8. C

IM
B

 B
ank B

erhad 
  9. C

itibank B
erhad * 

10. D
eutsche B

ank (M
alaysia) B

erhad  
����%/

.
�"

ANK�"
ERHAD�

12. H
ong Leong B

ank B
erhad 

13. H
S

B
C

 B
ank M

alaysia B
erhad 

14. J.P. M
organ C

hase B
ank B

erhad  
15. M

alayan B
anking B

erhad 
16. O

C
B

C
 B

ank (M
alaysia) B

erhad  
17. P

ublic B
ank B

erhad  
18. R

H
B

 B
ank B

erhad 
19. S

tandard C
hartered B

ank M
alaysia B

erhad 
����4

HE�"
ANK�OF�.

OVA�3
COTIA�"

ERHAD�
21. T

he R
oyal B

ank of S
cotland B

erhad
22. U

nited O
verseas B

ank (M
alaysia) B

erhad

* denotes this institution provides Islam
ic W

indow
s.

Islam
ic B

anks (17)
  1. A

ffin Islam
ic B

ank B
erhad 

  2. A
lliance Islam

ic B
ank B

erhad 
  3. A

l R
ajhi B

anking &
 Investm

ent C
orporation

 
(M

alaysia) B
erhad 

  4. A
m

Islam
ic B

ank B
erhad 

  5. A
sian Finance B

ank B
erhad 

  6. B
ank Islam

 M
alaysia B

erhad 
  7. B

ank M
uam

alat M
alaysia B

erhad 
  8. C

IM
B

 Islam
ic B

ank B
erhad

�����%/
.

#
!

0
�)SLAM

IC�"
ANK�"

ERHAD�
10. H

ong Leong Islam
ic B

ank B
erhad 

11. H
S

B
C

 A
m

anah M
alaysia B

erhad 
12. K

uw
ait Finance H

ouse (M
) B

erhad  
13. M

aybank Islam
ic B

erhad  
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LIS
T

 O
F FIN

A
N

C
IA

L IN
S

T
IT

U
T

IO
N

S
 G

U
A

R
A

N
T

EED
 U

N
D

ER
 

T
H

E G
O

V
ER

N
M

EN
T

 D
EP

O
S

IT
 G

U
A

R
A

N
T

EE 

 A
PPEN

D
IX

FR
EQ

U
EN

T
LY

 A
S

K
ED

 Q
U

ES
T

IO
N

S
 O

N
 G

O
V

ER
N

M
EN

T
 

D
EP

O
S

IT
 G

U
A

R
A

N
T

EE 

 A
PPEN

D
IX

12. W
hy

 w
a

s a tem
p

o
ra

ry
 g

u
a

ran
tee im

p
lem

en
ted

 
and

 no
t an

 increa
se to

 the cu
rren

t d
ep

o
sit 

in
su

rance lim
it?

 
T

he guarantee w
as im

plem
ented consistent w

ith 
sim

ilar pre-em
ptive and precautionary depositor 

protection m
easures im

plem
ented in neighbouring 

jurisdictions 
to 

preserve 
confidence 

in 
our 

respective financial system
s.

13. Is 
th

is 
d

e
c

isio
n

 
to

 
p

ro
v

id
e

 
a

 
tem

p
o

ra
ry

 
g

u
a

ran
tee d

u
e to

 a d
e

terio
ra

tio
n

 o
f p

u
b

lic 
con

fid
ence in

 the b
an

k
ing

 sy
stem

?

�
.

O� C
onfidence 

of 
depositors 

rem
ains 

intact. 
T

he im
plem

entation of the guarantee is strictly 
pre-em

ptive and in line w
ith sim

ilar m
easures 

im
plem

ented in neighbouring jurisdictions.

9. 
 Is there g

o
ing

 to
 b

e a ch
ang

e in
 p

rem
ium

 ra
tes 

fo
r m

em
b

er in
stitu

tion
s o

r a fee ch
a

rg
ed

 to
 

o
ther fin

ancial in
stitu

tion
s covered

 und
er the 

g
u

a
ran

tee? 

 
 T

he existing P
ID

M
 differential prem

ium
 system

s 
w

ill rem
ain in force. In addition, there w

ill be a 
cost for the G

overnm
ent guarantee provided to 

m
em

ber institutions and other guaranteed financial 
institutions. T

he details w
ill be com

m
unicated later.

10.  D
o

 new
ly

 g
u

a
ran

teed
 fin

ancial in
stitu

tion
s      

h
ave to

 no
w

 b
e m

em
b

ers o
f P

ID
M

 and
 com

p
ly

 
w

ith
 its ru

les and
 reg

u
la

tion
s? 

�
�.

O��IT�IS�NOT�OUR�INTENTION�FOR�THEM
�TO�BECOM

E�
M

EM
BERS��(

OW
EVER��0

)$
-

�AND�"
.

-
�W

ILL�CONSIDER�
additional 

rules 
for 

guaranteed
 

financial 
institutions to m

itigate excessive risk taking.

11. W
h

a
t h

ap
p

en
s in

 J
anu

a
ry

 2011? W
ill P

ID
M

 
revert 

to
 

th
e 

R
M

60,000 
lim

it? A
n

d
 

w
ill 

a
ll 

th
e g

u
a

ran
teed

 in
stitu

tion
s con

tinu
e to

 b
e 

g
u

a
ran

teed
? 

 
T

he tem
porary G

overnm
ent guarantee w

ill expire 
on 31 D

ecem
ber 2010. W

e plan to then revert to the 
explicit and lim

ited coverage deposit insurance 
system

. 
P

ID
M

 
w

ill 
m

onitor 
developm

ents 
in 

the banking system
 and evaluate the need to 

increase the lim
it and scope of the coverage 

at that tim
e.
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A
d

ju
sted

 R
etu

rn
 V

o
la

tility
M

ean
 

adjusted
 

return
 

volatility 
m

easures 
the 

sustainability or volatility of earnings of a m
em

ber 
institution 

by 
using 

the 
sem

i-standard 
deviation 

of profit before tax. S
em

i-standard deviation is a 
statistical m

easure of volatility that w
ould capture 

only the volatility associated w
ith declines in earnings 

rather than all variations (positive and negative) 
com

pared to the m
ean.

B
a

sel II
T

h
e 

B
asel 

II 
Fram

ew
ork 

d
escrib

es 
a 

m
ore 

com
prehensive 

m
easure 

and
 

m
inim

um
 

standard 
for 

capital 
adequacy 

that 
national 

sup
ervisory 

authorities are now
 w

orking to im
plem

ent through 
dom

estic rule-m
aking and adoption procedures. It 

seeks to im
prove on the existing rules by aligning 

regulatory capital requirem
ents m

ore closely to the 
underlying risks that banks face. In addition, the 
B

asel II Fram
ew

ork is intended to prom
ote a m

ore 
forw

ard looking approach to capital supervision, one 
that encourages banks to identify the risks they m

ay 
face, at present and in the future, and to develop 
or im

prove their ability to m
anage those risks. A

s a 
result, it is intended to be m

ore flexible and better 
able to evolve w

ith advances in m
arkets and risk 

m
anagem

ent practices.

C
ap

ital A
d

eq
u

acy
 R

a
tio

 (C
A

R
)

T
he C

A
R

 is the ratio of a bank's regulatory capital 
to its risk-w

eighted assets exposure. International 
standards recom

m
end a m

inim
um

 ratio of eight percent 
intended to perm

it banks to absorb losses w
ithout 

becom
ing insolvent, in order to protect depositors.

C
om

p
etency

 Fram
ew

o
rk

 and
 C

om
p

etency
 M

od
el

A
s a subset of the Talent M

anagem
ent Fram

ew
ork, 

the C
om

petency Fram
ew

ork outlines the developm
ent 

of the C
om

petency M
odel. T

he C
om

petency M
odel 

helps define characteristics that w
ould differentiate 

P
ID

M
 

from
 

other 
org

anisations, 
and

 
is 

align
ed  

to the jobs, corporate objectives, corporate values, 
m

ission
 

and
 

vision
 

of 
P

ID
M

. 
T

h
e 

know
ledg

e,  
skills and abilities needed for the different levels  
of 

em
ployee 

perform
ance 

are 
identified 

in 
the 

C
om

petency M
odel.

C
oncen

tra
tion

 R
a

tio
C

oncentration ratio m
easures the overall exposure of 

a m
em

ber institution’s loan portfolios in the econom
y, 

i.e. w
hat percentage of outstanding loans are exposed 

to certain econom
ic sectors. If a m

em
ber institution’s 

loans are heavily concentrated in certain econom
ic 

sectors, 
th

e 
m

em
b

er 
institu

tion
 

w
ill 

h
ave 

h
igh 

concentration risk. Loans w
eighted tow

ards a specific 
econom

ic sector w
ould create a higher ratio than a set 

of evenly distributed loans because the evenly spread 

In
terven

tion
 and

 Failu
re R

eso
lu

tion
Intervention refers to actions taken on a m

em
ber 

institution 
by 

P
ID

M
 

in 
order 

to 
address 

certain 
concerns w

ith the m
em

ber institution. T
hese actions 

are usually taken prior to any failure resolution option 
being taken against the m

em
ber institution. Failure 

resolution refers to actions in dealing w
ith a failed  

m
em

ber institution that has been declared non-viable.

In
terven

tion
 and

 Failu
re R

eso
lu

tion
 Fram

ew
o

rk
A

 fram
ew

ork that w
ill guide P

ID
M

 in developing 
intervention and failure resolution m

easures. It outlines 
P

ID
M

’s 
overall 

intervention 
and 

failure 
resolution 

approach and sets out the various actions and options 
available to P

ID
M

 to deal w
ith a troubled or failed 

m
em

ber institution.

Islam
ic D

ep
o

sit In
su

rance F
und

 (ID
IF

) 
A

ll prem
ium

s received by P
ID

M
 from

 m
em

ber Islam
ic 

banks or m
em

ber com
m

ercial banks providing Islam
ic 

banking services and returns m
ade m

inus the direct cost 
of operating the Islam

ic deposit insurance system
.

L
im

ited
-coverag

e d
ep

o
sit in

su
rance sy

stem
A

 deposit insurance system
 that insures eligible 

deposits 
placed 

in 
m

em
ber 

institutions 
up 

to 
a 

legislated or specified lim
it.

M
and

a
te 

A
 m

andate is a set of official instructions or statem
ent 

of purpose. 

M
a

rket d
iscip

line
A

 situation w
here depositors or creditors assess 

the risk characteristics of a bank and act upon such 
assessm

ents to deposit or w
ithdraw

 funds from
 a bank.

M
em

b
er in

stitu
tion

s 
M

em
ber 

institutions 
are 

all 
com

m
ercial 

banks 
(including locally-incorporated subsidiaries of foreign 
banks 

operating 
in 

M
alaysia) 

licensed 
under 

the 
B

anking and Financial Institutions A
ct 1989 and all 

Islam
ic banks licensed under the Islam

ic B
anking A

ct 
1983. M

em
bership is com

pulsory under the M
alaysia 

D
eposit Insurance C

orporation A
ct 2005. A

 full list of 
these banks is available on page 184.

M
o

ral h
a

za
rd

T
he incentive for additional risk taking that m

ay arise 
from

 the provision of deposit insurance or deposit 
guarantee given that financial institutions do not 
suffer the adverse consequences of risk taking.  

M
udharabah 

A
 form

 of partnership w
here one party provides funds 

w
hile the other provides expertise and m

anagem
ent. 

A
ny profits accrued are shared betw

een the tw
o 

parties on a pre-agreed basis, w
hile the loss is borne 

by the provider(s) of the capital.

M
urabahah

A
 sale of an item

 on m
utually agreed profit w

here  
the seller charges the buyer the cost of the item

 plus 
a profit.

O
ther g

u
a

ran
teed

 fin
ancial in

stitu
tion

s
T

hese are non-m
em

ber financial institutions covered 
under the G

overnm
ent D

eposit G
uarantee, nam

ely 
investm

ent banks, international Islam
ic banks and 

deposit-taking 
developm

ent 
financial 

institutions 
REGULATED�BY�"

ANK�.
EGARA�-

ALAYSIA��!
�FULL�LIST�OF�

these banks and financial institutions is available on 
page 184.

P
ayou

t S
y

stem
A

 system
 to reim

burse depositors in respect of their 
insured deposits in the event of a m

em
ber institution 

failure.

Q
ard

A
 loan contract w

hereby the borrow
er is only obligated 

to repay the principal am
ount of the loan.

R
isk

-w
eigh

ted
 a

ssets
R

isk-w
eighted assets refer to a concept developed 

by the B
asel C

om
m

ittee on B
anking S

upervision for 
the capital adequacy ratio. A

ssets are w
eighted by 

factors representing their riskiness and potential for 
default.

S
hariah principles

T
he law

 of Islam
, based upon the Q

uran, Sunnah 
(sayings and deeds of the P

rophet M
uham

m
ad s.a.w

.), 
Ijm

a’ 
(consensus 

of 
M

uslim
 

scholars) 
and 

Q
iyas 

(analogy).

T
alen

t M
an

ag
em

en
t Fram

ew
o

rk
T

he Talent M
anagem

ent Fram
ew

ork captures the key 
definition for talent and philosophies w

hich relate to 
the m

anagem
ent of talent. It highlights the strategic 

intent of acquiring the best talent, getting the best 
out of our em

ployees and retaining the right talent for 
P

ID
M

 to ensure a consistent supply of talent w
hich 

can be aligned to the right job at the right tim
e.

T
o

tal In
su

red
 D

ep
o

sits
T

he sum
 of deposits insured by P

ID
M

 and held in a 
m

em
ber institution. 

W
adiah

A
 contract for the safe keeping of deposits based on 

trust.

loans w
ould serve to offset the risk of any econom

ic 
dow

nturn and default in any one specific industry.

C
onven

tion
al D

ep
o

sit In
su

rance F
und

A
ll prem

ium
s received by P

ID
M

 and interest earned 
m

inus the direct cost of operating the conventional 
deposit insurance system

.

D
ifferen

tial p
rem

ium
 sy

stem
A

 system
 to levy prem

ium
s on m

em
ber institutions at 

differential rates, based on the m
em

ber institution’s 
risk profile.

E
fficiency

 R
a

tio
Efficiency ratio m

easures the ability of a m
em

ber 
institution to optim

ally deploy resources to generate 
incom

e, thus providing an indication of how
 efficiently 

a m
em

ber institution is operating.

E
n

terp
rise P

o
rtal

A
n enterprise portal is a system

 for integrating 
inform

ation, people and processes. T
his portal allow

s 
users to access via a single gatew

ay to inform
ation 

retained w
ithin the portal.

E
n

terp
rise risk

 m
an

ag
em

en
t 

T
he fram

ew
ork applied on an organisation-w

ide basis 
to ensure and dem

onstrate that an entity’s significant 
risks are being consistently and continuously identified, 
assessed, m

anaged, m
onitored and reported on.

Fin
ancial sa

fety
 net 

U
sually com

prises the deposit insurance function, 
prudential regulation and supervision, and the lender-
of-last-resort function.

G
overnm

en
t D

ep
o

sit G
u

a
ran

tee
T

he G
overnm

ent D
eposit G

uarantee (G
D

G
) announced 

by the G
overnm

ent of M
alaysia on 16 O

ctober 2008 
is a tem

porary deposit guarantee that covers the 
full am

ount of guaranteed deposits and instrum
ents 

held in m
em

ber institutions and other guaranteed 
financial institutions.  T

he G
D

G
 is a pre-em

ptive and 
precautionary m

easure, consistent w
ith m

easures 
taken 

by 
neighbouring 

jurisdictions, 
to 

preserve 
confidence in the financial system

 and continues to 
be in effect until 31 D

ecem
ber 2010. 

In
teg

ra
ted

 C
om

m
un

ica
tion

s P
lan

 (P
lan

)
T

his 
five-year 

plan 
identifies 

the 
strategies 

and 
initiatives to enhance understanding and acceptance 
of the deposit insurance system

. T
he P

lan is built on 
tw

o m
ajor thrusts: to create aw

areness of the deposit 
insurance 

system
 

and 
to 

build 
P

ID
M

’s 
authority 

and credibility as the adm
inistrator of the deposit 

insurance system
. 

G
LO

S
S

A
R

Y
 O

F T
ER

M
S

 A
PPEN

D
IX



Fo
r m

o
re in

fo
rm

a
tio

n
 ab

o
u

t P
ID

M

s�
#

ONTACT�OUR�#
USTOM

ER�3
ERVICE�#

ALL�#
ENTRE

 
Toll Free 1-800-88-1266

 
8.30 a

m
 to

 5.30 p
m

, M
o

n
d

ay
 to

 F
rid

ay
 s�

6
ISIT�OUR�W

EBSITE�AT w
w

w
.p

id
m

.g
ov.m

y

s�
%
M

AIL�TO in
fo

@
p

id
m

.g
ov.m

y
 s�

7
RITE�TO�

 
C

o
m

m
u

n
ica

tio
n

s a
n

d
 P

u
b

lic A
ffa

irs D
iv

isio
n

 
P

erb
a

d
a

n
a

n
 In

su
ra

n
s D

ep
o

sit M
a

lay
sia

 
L

evel 19, 1 S
en

tra
l

 
J

a
la

n
 T

ravers
 

K
u

a
la L

u
m

p
u

r S
en

tra
l

 
50470 K

u
a

la L
u

m
p

u
r

 
T

elep
h

o
n

e: 603-2173 7436
 

F
ax

: 603-2260 7431/7432

C
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N
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C
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PPEN

D
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