ty in 2018

Sareb
|
and 2019
business strategy

Activ




01
Sareb's mission

0

Market context

04
Business
strategy

i) \

7

05
Figures and

contribution
2012-2018

03
Sareb in 2018




Sareb's
mission




0l SAREB'S MISSION = Sareb

Sareb is a corporate vehicle

Q\ Shareholding
% Transfer 20%
5;1 :I]_(y 45 99 of assets Properties
. 0 - 0
Private Public €50,700M 80%
_ _ _ (FROB — the Fund for €107,000M
(Financial & insurance Orderly Bank par value Developer

mpani
companies) T

Restructuring)

Created with the following objectives:
¢ Efficiently manage and ¢ Pay off debt underwritten Shore up contributing ¢ Help drive the recovery of
sell its properties by the Spanish State banks the real estate sector

Recover the value of its
loans




= Sareb

01 SAREB'S MISSION

Non-performing loan portfolio (NPLS) Property portfolio (€ million)

(€ million) \/\,
portfolio by

. 0
R +33% il
+9%

/12,:118

Reduced entire

39,438

Sareb 2013 2014 2015 2016 2017 2018 Sareb 2013 2014 2015 2016 2017 2018
inception inception



0l SIX-YEAR OVERVIEW = Sareb

Reduction of debt underwritten by the Spanish State (€ million)

55.000 50,781

50.000

45.000
40.000 35,761
35.000
30.000
25.000
20.000
15.000
10.000
5.000
0
Sareb 2013 2014 2015 2016 2017 2018

Inception
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MARKET BACKDROP = Sareb

Tough ‘ Downward Uneven
ortfolio competition revision
nking sector in from new players in the of growth forecasts for growth across the real
order to reduce its sector with property the Spanish economy estate sector at present.
exposure to the real estate ' portfolios: investment ' (IMF, OECD, Bank of '

sector. funds. Spain).



02 MARKET BACKDROP = Sareb

The real estate market
Total free market home sales

557,919
327,172
Free market homes (regulated valuation price) (€/sqm) ] I
1.700 1.649 2012 2013 2014 2015 2016 2017 2018

1.650 1 619

1,600 /j Total land sales
1.550 ,-—‘/ 21,901

1.500 f./" _/'\./ 14.908
1.450 i

1.400

1.350

1T 2T 3T 4T 1T 2T 3T 4T 1T 2T 3T 4T 1T 2T 3T 4T 1T 2T 3T 4T 1T 2T 3T 4T 1T 2T 3T 4T

2012 2013 2014 2015 2016 2017 2018 2012 2013 2014 2015 2016 2017 2018

9
Source: Spanish Development Ministry Source: Spanish Development Ministry



02 MARKET CONTEXT = Sareb

The Spanish banking sector is actively divesting assets
In order to reduce its exposure to the real estate

sector...
Foreclosures and NPL transactions linked to - Spain led the way in the
the real estate arm of Spanish banks in 2018. o European institutional
j‘%”’ market in terms of
R transaction volume in 2018
(€ billion)
40.1

€40,100M

Spain Italy Ireland UK Portugal  Greece

*Source: Evercore. European Distressed Real Estate Market. Q4 *Source: Evercore. European Distressed Real Estate Market. Q4

10
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03 SAREB IN 2018 = Sareb

Properties

Developer
agreements

RECORD ) 7,823 @
21,152 Units| +129%

Sold in 2018

Annual property sales (units)

21,000

15,000 14,000
11,000

2013 2014 2015 2016 2017 2018

12



03 SAREB IN 2018

= Sareb

Properties

Revenue by business line

REVENUE

. RESIDENTIAL
€1,419M €944M
+19%

vs. 2017

LAND AND COMMERCIAL

€439M

RENTS

€36M

*Includes the transfer of properties for €145 million to Témpore Properties at the end of 2018, under a ROFO framework agreement signed between Sareb and the Socimi.

GROSS
MARGIN

€208M

+2%

vs. 2017

‘ \\\'
SR T

13



03 SAREB IN 2018

Properties

Targeted plans for provinces

+68%

units sold
in 2018




03 SAREB IN 2018

Properties. Real estate development

=

@ 1 636 NEW HOMES APPROVED IN 2018
B

331 081 since

Sareb founded
HOMES HOMES SOLD
COMPLETED

————




03 SAREB IN 2018

= Sareb

Properties
REIT Témpore
Properties
Specialist rental Listed on the Alternative
property management |  Stock Exchange (MAB)

otete}
Alternative property Competitive process
divestment option for underway to sell Sareb's
Sareb stake in Témpore
Properties
v v
LIQUIDITY CAPITAL GAIN

*Includes residential properties and ancillaries

€339M*
Total NAV

16



03 SAREB IN 2018 = Sareb

Properties

Specialist management of unique properties

Hacienda del Alamo (Murcia)

€790M [

Value of Sareb's unique . ‘ i
properties "= Full-scale OPHGQ";QS?]“ t
: i refurbishment a Fotel sheraton
(Hotels, sho_ppmg centres, golf | i = and driving the (Managed by
courses, offices and exclusive retalil region's tourism Grupo ADH
units...) - ®s industry and Hoteles)
_ economy
v 9
D W
All of the — TR Direct Invested

company's == jobs Works and maintenance
properties ' created since transfer




03 SAREB IN 2018 = Sareb

Loans

Slowdown of loan portfolio activity due to:

Bzl

P
1007
o Lower revenue from debt Loans transformed to
Tougher competition repayment and interest properties
received
Demand for greater Less room to manoeuvre €1,400M
discounts

Sharp reduction in institutional
transactions

18



03 SAREB IN 2018 = Sareb

Loans

Capital losses Properties acquired
from the loan > above market value

portfolio

Acquisition
price

Impairment of financial assets is
attributed to adjustments due to changes
m In the equity value

Market
value

19



03

SAREB IN 2018

= Sareb

Loans

REVENUE

€2,208M
-16%

2017

4 GROSS
MARGIN

€320M
-41%

| vs. 2017

Reduction of loan portfolio in 2018 (€ million)

-12.3%
25025 0
i 21,936

— |
e S lmi =]



03 SAREB IN 2018

= Sareb

Main costs

€204M

Management
and sales
commissions

€217M

Tax payments

€135M

Owners
associations and
maintenance

€658M

Financial costs

21



03

SAREB IN 2018

= Sareb

Financial information

(€ million)

Revenue

Gross margin FA

Gross margin REA

Other revenue

Total gross margin
Operating costs
Depreciation and others
Operating profit/(loss)
Financial costs

Taxes

Profit/(loss) for the year

2017
3,833

542
204
21
767
(683)
(77)
7
(541)
(31)
(565)

Variation (%)

(5)

(41)
2

(28)
2
(4)

22

22



03 SAREB IN 2018 = Sareb

Debt cancellation

€2,114M

Debt repaid
2018

IMTE

I

v i ‘ ]
T ‘4

* Includes the upcoming extraordinary repayment of €169 million, accounted to 2018

23
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048 FUTURE STRATEGY

= Sareb

i

Efficiency

4

= Reduce activity = Servicing

= Drive transformation = Regional approach

and increase value of properties

@O } Active management to maintain
L&‘—'@J
El 3

Properties

= I[n-house and associated
development

» Land planning management

= Specialist management of unique
properties

» Boosting sales in difficult areas

25




04 FUTURE STRATEGY

= Sareb

Reducing loan market activity

transactions linked to the real :é @

@ estate arm of Spanish banks in T Discounts of
2018. Rl | % Eeer up to

€40,100M P . 70%*

A Foreclosures and NPL

Slump in value of heavily discounted assets

* Source: Sareb data

26



04 FUTURE STRATEGY

= Sareb

Transformation €3,800M '~
2020 R
€1,800M 7 £ Loans Properties
2019 ) e
0" ..‘
' Extended terms
€1,400M
2018 -
e Greater liquidity and
Kl exposure
€1,000M
2017 o £ :
/ Higher maintenance and legal

COSts

27



04

FUTURE STRATEGY

= Sareb

External partnership for property development

@ With a
renowned )

PARTNERSHIP developer

el [ w] and
EE' = New or ongoing developments

Creation of a
Bank Asset Fund
(FA=)]




04 FUTURE STRATEGY

= Sareb

Land planning management, completion of suspended construction projects, unique
properties and targeted sales plans

. Investment @
XX F
— €45M e O
: p 2019 Specialist management TARGETED
Complectiloc? of €95M of certain assets: unique SEARCH FOR
suspenae 2020 properties, income-producing INVESTORS
construction properties (REIT).
projects
= :
C) Investment @
Flalnnoilngdmagaglementt ) ’§0196M e e
tgrbggstlfﬂeirer\?i\égé)pmen ’ €82 M to sell properties in secondary DRIVE UP
development land portfolio. iy gnrgmts ;vth:rs Otvf;grsgg(t:%r is SRLES RATIES

29



04 FUTURE STRATEGY

Increase efficiency

New servicing model

Renegotiate current business model with
servicers

Greater efficiency in the sales cycle

Specialist management (maintenance,
litigation...)

Direct management by Sareb of certain areas
(major debtors, WIPs, developments...)

Greater control over information via
the development of internal platforms
for storing data on Sareb’s assets.

Cost
savings

€300M

Between now and
2027

FLEXIBILITY




04 FUTURE STRATEGY

= Sareb

Regional management

Five regional offices

Offer tailored to
demand in each
region

In-depth understanding
of properties in local
markets

More efficient
debtor
management

31



04

FUTURE STRATEGY

= Sareb

Core strategy goals

Volume

Active management to maintain

and increase value of properties

/F Transformation

Investment (development
of land and completion of
works)

'F Value creation

32
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05 FIGURES AND CONTRIBUTION 2012-2018 = Sareb
Key figures
€16,430M €15,020M €24,350M €2,785M €1,070M
Portfolio Debt Revenue Interest paid to Taxes
reduction repaid banks paid
89.500 63,500 4,100 6,950 4,000
Properties Developer Reduction in Homes under Homes for
sold proposals no. of debtors construction social welfare
managed

purposes




04 FIGURES AND CONTRIBUTION 2012-2018 = Sareb

Economic and social contribution

Sareb’s contribution to GDP between 2013 and 2018

€15,020M

Debt cancelled

€1,068M

Paid in taxes

€6,399M [EZi&rLll €4, *
\'\\\ Direct, indirect and €4 842M //r

Interest on
iInduced economic debt
contribution

*Figures taken from EY Report on 'The Socioeconomic Impact of Sareb. 2018 Update'.

35



05

FIGURES AND CONTRIBUTION 2012-2018

= Sareb

Social housing plan

O
4,000

Homes

Stock for social
welfare purpose

m

2,367

Homes

Joint initiatives
with Public
Authorities

5,893

beneficiaries

i

Sareb agreements
for housing assignment

76

people
have benefitted
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